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Health care supply chain and logistics
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Key inventory terms
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Transportation and distribution management
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®. Inventory 8uUA1AIARY

. Transportation N15YUS
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Hospital Logistics Implementation
o stages Digital Transformation Development Roadmap
®. Digitization of information: moving from analog data
. Digitalization: Organizational processes supported by computer technology
o. Digital transformation: The total effect on society caused by digital changes,
transparency, data privacy, security etc.
The OECD Framework for Digital talent and skills in the public sector
@. Create an environment to encourage digital transformation
. Skills to support digital government maturity
. Establish and maintain a digital workforce
Logistics Management Processes
Material Flow
Suppliers —> Procurement = Operations —> Distribution = Patients
Information Flow
Strategies in Hospital LSIM
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Inventory Management (A15US#138UAAIAS])
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Selective Inventory Control means that the method of inventory control varies from item to

item and the differentiation should be on selective basis

®. ABC analysis
. SDE analysis
Based on availability
Scarce
Managed by top level
Maintain big safety stocks
Difficult
Maintain sufficient safety stocks
Easily available

Minimum safety stocks

FSN analysis

Based on utilization
Fast moving
Slow moving
Non-moving

Non-moving items must be periodically reviewed to prevent expiry & obsolescence

HML analysis

Based on cost per unit
Highest
Medium

Low

This is used to keep control over consumption at departmental level for deciding the

frequency of physical verification ABC analysis
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Two Bins/Groups

First Bin- just enough to last from the date a new order is placed until it is received
for inventory

Second Bin- enough to meet current demand over the period of replenishment
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Barcode and Global Standard
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Radio Frequency Identification: RFID
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Real-time
Electronic Product Code: EPC
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Business process analysis
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- Fundamental rethinking
- Radical redesign
miﬁmmmamiﬁ’]Lﬁua’luﬁﬁ’lﬁmﬁuaﬂaﬂﬁﬂi U cost, quality, service, speed, patient safety
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- Cross functional flowchart/ swim lane process map
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- Analyse waste:
O Duplications
O Approvals
O Hand-offs
O Errors
O Uncertainties
- &W eH Questioning technique
- Bottlenecks
o dunsumehanilddnitan
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- Batching
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Warehouse management
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Warehouse management

- Accuracy

- Cost control

- Cleanliness

- Efficiency

- Safety

- Security

- Quality
Inventory management

- To have enough inventories for customers

- To minimize inventory investment
Warehouse activities

®. Receiving process

. Putaway

o. Replenishment

. Order picking
NYIN: 6. A3. SURYY AT

Lean in supply chain
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Cycle time way Takt time
- Cycle time (sauliaIn1sUURew)
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- Takt time
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Kanban
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