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Patient engagement : Ing Empowering patients Tiundes uazquadiiesle

Data : Outcomes data, utilization and cost of care are essential

Coordination : Care coordination driven by standardized protocols; use of
informationtechnology for information sharing
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-Hand maiden
-Glorified waitress
-Naughty nurse

-TV and media image
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&. Dissatisfaction
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(i) wihiwazauFuRaveulunsUImsAades
(i) iﬂ&lmsmmﬁ'swmmﬁmaﬂwﬁaamamqm AUNaEvS (strategic risk) AUARTN
(clinical risk) AuN15UHURN1T (operational risk) kazA1un15Ru (financial risk)
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Patient and Personnel Safety Goals)
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(i) AUz Aindngusedeau q wu anumeseiulandesmudasnfoves
#028(WHO Global Patient Safety Challenges) uagnginsi3esanuuasaisvesynains
(WHO Charter on Health Worker Safety ) fimeunslasassnsawielan
(@) p9Ansl¥nszuIun1sian159UAN15al (incident management) #léwa Tne
N3¥UIUNNTONUTENBUAIY
() nstuiinuagseugliinisel aseurqumansalliisUssasrnazimgnisaliiey
wannfidsransenusiefilie/fiunany yrannsuaziunieu
(ii) N1IATI9E0U FAUAUN AATIWAAMNTITLUU (root cause analysis) wazABUALDY
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(i) MhdeyanieavniilianmsiinneigtAanisaluldlunsiauiuazuiuuge
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Y0409ANTRENeHUTEANSHA
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P Safety : Safety to All, Happy for All

Prevention

« National P Safety Goals

* Risk Management System

« Country Self Assessment for Strategic Planning

« Patient Safety Education, Patients for Patient Safety

Early Detection

« National Incidents Reporting & Learning System
* P Safety Fast Tract (Rapid Response Team)
» P Safety Awareness (P Early Warning Sign)

Mediation

 Medical Mediator
« Fund, Legal, Professional Support System

Hospital for Patient and Personnel Safety

Engagement for Patient and Personnel Safety

safe staffing reflects:

- mMsaanUeniiaanIn (quality patient care)
Y Y 9

- FIHNNTYINIUVBINYIUIA (nurses’ work lives)

- NANAMYBIBIANS (organizational outcomes)

P Safety Goals

Patient Safety Goals Personnel Safety Goals
S Safe Surgery S Social Media
I Infection I Infection & Injury
M Medication M Mental (second victim)
P Process P Personnel work (Occupational)
L Line& Tube & Device L Lane (Traffic)
E Emergency E Environment & Social

UsznmatdmaneanuuasndevasUsemeiinagd iuazgiuusnis

Patient Safety Goals / Guides : SIMPLE

Safe Surgery

- SSI Prevention

- Safe Anesthesia

- Correct Procedure at Correct Site
- Surgical Safety Checklist

Infection Control

- Hand Hygiene
- Prevention of CAUTI, VAP, Central line

infection

Medication & Blood Safety - Safe from ADE, conc e’lyte, High-Alert Drug

- Safe from medication error, LASA




- Medication Reconciliation
- Tackling antimicrobial resistance
- Blood Safety

Patient Care Process - Patient Identification
- Communication (SBAR, handovers, critical
test
results, verbal order, abbreviation)
- Proper Diagnosis

- Preventing common  complications

(Pressure
Ulcers, Falls)
Line, Tubing, Cathether Mis-connection
Emergency Response - Sepsis

- Acute Coronary Syndrome
- Maternal & Neonatal Morbidity
- Response to the Deteriorating Patient / RRT

Psychological Safety AT INNANLUARAN BTANLNTALAAIAILAY RIAIDI LEAS
A e vissihdeRananumereiulaegansslunsan tnglasunismeuiuuaslvinae
Preoccupy with failure )nATINITIULALLATasTayIinanisiinnnsalfslaymivse

ANUAUMAINILLAATU

NIZUIUNITUIWITANLEYS

Risk Management Principles
« RM asauazUndaanmuen (values)
nstestuvieanlemalfindunseuniiian fAonsdaeuuimsiinue
«RM Lﬂuﬁauwﬁamaaﬂqﬂﬂizmumwmmﬁm (all processes)
ynnszUIUNsiinIEBaLlIeg RM 39A23AT0URARNYNNTEUILNNTDI0IANT Fausiszeiu
nagnsiesEAuU URN1S
« RM Judumilsvesnisdndula (decision making)
Fossnaulainazsensunnudswiely exfuilefuainudsedisls azussniaiy
\Fuveeenls
« RM uansooniennuliutuoulidniau (uncertainty)
amudsaduitewedlenaiingtinisn ldarunsavenlduiueuluudazsedaziia
vseldusannsanmansadlidamuduiavldiiflenaiatuils
- RM 1 Hudesesrmuiuszuu Slassadedn viunan (systematic)
- Systematic lumslinsizsiteya nMsnsszuuitetosiu
~Tassadedn Aedaauinlasesdowhoesls dieols wu nihfives risk owner fu risk
register



- fiunalumssuianuidsargtfinisal iunailunsusuasunesnstesty
« RM agiuuﬁugmsuaqmiammﬁﬁﬁqmﬁﬁagui (best information)

Titeyaiifigalunsiinsgianuides lunmswioumiessuilessninanisiiany
« RM U3uliidonpdnsiuusun wag risk profile (context)

- 530U RM fesfinnsaniniiunesdnsviilviAnaandeseslsthg

- usazanudssilonaiingtinisel warguusafioda
« RM thdadeaunywduas Tausssuaiiansan (human and cultural)

- Yaduyud danfinsaniagneliiAamudssedils uarazesnuuutiosiy

aufnsalogdls

- Jadefamsssu Judmddylunisadsesdinsivasaieiein
« RM fipulusslauazlufnnu (transparent & inclusive)

- fierwilusdalumsiamedeyadlofiammnisal ethungnsisous

- ynaulignAndusenannszuiunsiBous msssymnudsaazuumsioaiu
« RM fianulunain mgusz?'] LavmeUauBINsUAuLUas (dynamic)

- fins update Yaydsensanudsades iy

~Risk register fmualithaseurainsnumuitaay
« RM Haeliiinsusuugeetnasiarilesluesdns (improvement)

- M3eudangtiinisal thangmsusuusaiiedestu

- wildiAngURinisal ARedawaunsiauLIasnsdaaiu
miizqmwmﬁm (Risk Identification)

Corporate Risk:

. mwmﬁmé’mﬂaqm‘/ﬁqiﬁﬂ

- AnmAssFungmIng sedou Tetsy
- ArIAsTuniNeInTyAaa

- AUEBIEILNTRY

- AuidessuATnndey

. AU UAN AL

Operational Risk:

» Clinical risk

« Non-clinical risk

mMsUssiiuaudss (Risk Assessment)

Risk assessment iunszuiumsiivszneudie  duneu fo

« Risk identification Auv1 U3 LLazWiimmmmLﬁﬂaﬁawﬁmaﬁﬁm’mmimiq
nnUszasd

« Risk analysis AL las9539A uvasTinuazamMAYeInNIALs Usznaenszdy
LIRS

AnwimanssvuYeInIIdEs avvaeuNsmUANTiliey
« Risk evaluation IW3guLitsunan i gianudssiu risk criteria iedaduladniy

sERuAEsssenTUliviell



« Risk criteria iJutonnas MldUsziiuanudssieeniulsviols]

MsAamALAEYIUMILANLAES (Risk Monitoring & Review)

nsAAMINANLEES (Risk Monitoring) Aansiifu gua msiaaeuuazdunmegiasieliles
Tudsiirhdaintu Weusediuiazussadsiimandsl ivdold

msnumuAIAs (Risk Review) Aonsfinnsanindsiifindudumnyauifisme ua
Ienalumsussainguszasdidvuniols

M3UsziuAAABIIAITATEUARNANIINATEIY ll-e.lo N.(e)

padnsfimsUszidiummdssneluesdng il Weundestie/giuuing anwalsidis

UsadfionnaziAntuannsliuims msdssdiuanudsimsasounquussiuidon
- ANSIANTANUEN;

- MIndannunau guRW MUY,

- mMsmuALnsAnide;

- MsszymtheRanan;

- msdeansiiiawainlurramsdseugithelsmisnuduguass;

- lngunns;

- Anadssannsliiasesile 1wy mslavievideaneiiiomann, unalwlvsl/asuinduain
Ns¥NYIILLaLes;

- Arnandssnnanzdutiglussaren Wy uwanaviu

msssumwmﬁm (Risk Identification)

Bunszuaunslunsdum 03 uaswssaunanudesiiannsaiinaienisussg inguszasd

¢ ' a ag % A g v = a & Yoy
Y9409ANT Sryuvatvasnudsanlulula ssyamandulule wasnanenafintu aunsaldisnis
solull
¥ a va s al a X
- Youaluefin (@URNRITABLANTL)
a ¢ a a o =) a (4

- NFIATITRTIMEUE (N5 FMEA %38n1531A518MNT2UIUN15)

- aniuvesiduladiudy

« AUz

N1538yAUEEIN1AaTn NToya

- 7897UgURN1TAl NMsUmUAMAIN NsnunIunyseileou tngld trigger tools
- MFATIEENIEUINNSALagty MTlnsgilenmaiannzunindeuluudaszlsn n1s
AuseuNIsguanUIe
« Patient Safety Goals (SIMPLE) #39UNIS8UA1A SW.0U
a 6 = N .
N15ASIENATALEDY (Risk Analysis)

Hunszumumslumsianudilasssusnd unadian LLazmmmmmwmé"m UIEUUNT
seduauEes (risk level) Anwinanszvufiniuw mwaaummmamuamﬁﬁagj
Fognaunasiinivesanudes (Risk Source)
« AUFNRUS KA TORNNUNIINITAY, ATIUAIANTIATUNYNUBLATA1TETURAYOY,
anuni1sed kazn1INaNIUNINATEENY, winnssuniunalulad, wunldunaznswasunlamig



n15iiles, A55TUY1A, human frailties and tendencies, management shortcomings and
excesses,

. Qjﬂ’sﬁl, health intervention, technology

LU Tinsilonaiimnuidssaznateidugi@nisnl (Likelihood) 3iAs1ed
HANTENUNIDAUTULTIVDIRURANT0] maintuUszananistnelinziun o-¢ (@=Agn =111
NAN,&=2an)

uInazsuwsaesd e Risk Level finnsandrduauddyves Risk siavian

Tonnaiia (Likelihood)

oRare  (hifoinudald)  oo% it >7 adwioty
od-0% WD ? Aol
o Possible ({unssasa) L od% Wi 7 ASwioiou
< Likely (Up®) E-0o% Ui 7 aSwie dUam
& Frequent (Usgun) : >©0%

o Unlikely (limininagiin)

e > 7 pdaslaty

14 “use” ﬁaﬁammwﬁuﬁgmd’] NNl

ma‘ﬁm’mm/mmqwm (Consequence)

® - Negligible: founse/vialduiiisadntos lufeenns nsUguneIuIa, M%@ﬁqﬁLﬁmsfulﬁ
Aenfunissnymeuia

b - Minor: fsune/vaiudniies aunsoudloldlnede oavilidemey snuuiu

o - Moderate: i8uns18/U1a3UUIUNAN HBINT ASSNYINEIUNARIBYITRANNS, 814l
nsgadenmsviminfivesssneidntiesvietansm

< -Major: fisuse/nadusuuss envilvgadeeigvsomsimifivesstsnestnsans

& -Catastrophic: aUfn1salilugnisidedinvsonnnanin 08190133

Approaches by Risk Level

Catastrophic yellow orange Red Red Red
Major yellow orange orange Red Red
Moderate Green yellow orange orange Red
Minor Green yellow yellow orange orange
Negligible Green Green Green yellow yellow
Rare Unlikely Possible Likely Almost
certain

Low risk (green) — Quick, easy measures implemented immediately and further

action planned for when resources permit.

Moderate risk (yellow) — Actions implemented as soon as possible, but no later

than the next financial year.

High risk (orange) — Actions implemented as soon as possible and no later than

six months.

Extreme risk (red) — Requires urgent action. The trust Board is made aware and

it implements immediate corrective action.



Risk owner flo yanasenuryanafildiy authority tedanisfueandedae
ey uazeenutin3uiinweu (accountable) Tunsvimidisena s

Update FUABUYBINTTHY RCA

o. Map story & timeline 1ufinsnszvhwesgifentes mugiuaniunisal

. Identify potential change or unsafe act 58y potential change M1 care process
w38 work process dausguthaudsaneth

en. Proactive fact finding (listen, observe & investigate) %’UWGQJLﬁ'mGﬁaﬂmﬂ%}
empathy map

&. ldentify root causes / causal statement wqmmq‘ﬁ' onrd & & th tieriuﬁqﬂ
potential change

&. Propose creative solution 1%4&n human factors @A mindfulness

Modified Empathy Map Aun15¥1 RCA

o. Ainazls dneeals (Think and Feel )

. Wiuegls (See)

on. laduegls (Hear)

. ynogls viesls (Say and Do)

& ovlsfilidulunueia (Pain)

5. ozlsfiRninfiann (Gain)

themuwanilusmfinnsantunisvii RCA nnass

A armnisal (Preoccupy with failure)

« {ifendosansalegnaseusulumiuidssingg viel

4 wisunou (Commitment to resilience)
- ifpyauanfanswisanseausuilonuldymneeiiauasainitasiin vselil

J m19 (Sensitivity to operation)
« N UTEEINENIUNNTAINTONTIITUANNEAUNR 1199 UFULUUTN WILA WAz

Pinyebeyaeels

4 ile (Deference to expertise)
a U a = 1 = ‘:ll a 23 1 M v
» fimsuite aundnluiinedels ddeyaeslsnau@nizudlilannseanun

3 Tasasigy (Reluctance to simplify)
« fimsshuasveslsihofulunioli msuesiadverlsifiud

n13v RCA iragsiliidnla auvavidetadiesoniaifingtifinisal dilugnisuiulss
e nseenuuuszuua Wetestuilymluowan mnlflenatumumuluidymes
mindfulness  9ztedaaiuliAnTuusssuvesnsvitauiil mindfulness wagtiu
nsAnudmIuNIsEln  situation awareness

Usgifiunsuimsenadsaiiennmnisneuia RRT

nsUseiumnuides PCT snadlddavi Care Team diteRnmnun3ostafidndaysil

o. svozuneuRdBrefiY (LOS)

lo. SugthedeTinluusazngulsadifyniu PCT



. Complication fiAntuluusiazngalse

< dasnsTunduidnn. nelu s Jumelsadulagldlanaunuaim
(Readmission)

¢ mMIguaguamvesiiienazngudsanungulsa léiun DM/Stroke/CAD

HANTSANLEILAIL: SIUTIUNATIN Care Team

maunudaszuuiietesiunazufluaandes

o. @1 IR PCT 91g3n33u tleviumu U oos $1unu <o 389/4) boow $1L 0o 304
Mog19MTUTUUTARISEUL | {Uhedead ICU/CCU Tnaflannawnm nan1saniueu :

.91 RRT Tiasaupgune1u1annau kagnuniumsusedivennsgthevamenua
Adwdiiiszaunisaliion

b.3n91 Guide Line TunssnwgUae Sepsis 1w be 3y, wsnsu

on. 9711 Guide Line Fast Tract dmugUae Acute MI numunsuseidiuenisidaey
94 WA Iniiiuszaunisalion

< dngunsalifisidslusn Emergency

ayuna : @150V TR e0o%

Lean Management §3ung1u1agn olbls
Lean fie AauAnfumNgyan Tnadsunnugaiangnauiainyuuestesgiunany
Lean Thinking
- $ULUIAR LRI U5y ,nsanaugayiUan Value (Raurn lugusesvasyUae
/ §¥uNaau
- funszuIus Usenousie Msumsnssuiums waznsuiuussednasioiiles
- fruedesile O duitugru O dunans O duge
Lean flUN1SUSANTEUAN
AUaelesun1s3tade Snwuei nadws inAulaeniy 1AneRssIe Iesh
nhetuar  guauny
nsanAugadslun1yiney IneUsediunseuiun1sinauiy fiaNon- value added
activity WisUSurasunszurunsvieulg
Types of Work
- Non-Value Added Work Pure Waste - Re-testing - Re-work - Waiting for results /
consult
- Non-Value Added Work but Required - Registration - Payment - Bed Changeover
- Value-Added Work Activities that transform material or information into something
that the patient cares about
151505 Lean
- e o
- T9503138U
« TOLAUDLUZAINLININIUIA NN
« ASUIAYAAINT
- M3venefausuiid



System Kaizen = Lean Transformation

« UFuusaunurs + lasaasng

« nsUUMTIUiinnsiva

- Yosiutetianann Usuuganmunimn

« UTUUTINTZUIUNITIANITINAN

« uiidunnsgu

+ N3IANTAUAIAIAST AFUAL (Kamban)

- 33n198u 9 (@ @ - Visual M.)

« UARINTHAIUITW

Lean Usgdniu

+ AFIVADUNTLUIUNTT (Process Audits/Rounding)

* UNATINAUTIOUY

« MIIAUTTYNNUTEITY

« Kaizen n153nnnsveLauawuy

LUINNITAALEBNNTEUIUNTS

- WunszuIIUEN

- Uszmwuldusnisun

» nansgnuluaning

« ATINUANUABINITVRIUTEVIVU

- fRamuAuTEEEAIN USRIl

Lean N5v9AANNEQLMUAMNYEA 8ONINTTUUITY

« Lean lusgaulalan Aan1sanannuilfinual (self-less)

« Lean TusgAueasdng Aensusuusmanninvesesdnslviiussansnmasgauazla
AuAM Auglue

« Lean lusgdumdnenisvinanuaglaivasmnisidninensine sy

WASTE

B Defects rework: Repeating blood tests due to mislabeling
B Overproduction: Doing X-ray every day at ICU
B Waiting: Dr waiting for mobile X-ray at OT

B Not using staff talents: Supervisors giving solutions, not leveraging creativity of
staff

B Transportation: Patients moved between far locations for different services in
one visit

B Inventory: In healthcare includes patients waiting/queuing and stocking of
supplies

B Motion: Dr walking back and forth to type into computer, Nurse looking for

case notes



B Excessive processing: Asking patients repeatedly for same info, PR form
needing w signatures

Waste in Healthcare

Defect Rework/ error (F1a1ug niteufiladounnsos) arsdunainflorlsdrefinuly
PinUszdriu aztesiulangnals

Overproduction (nMswandeliuinisuinfiusndu) asdunaindeylstheiisvinie/
voiielilnelulalduselowd Over-investisation waz over-treatment finuves flozls 4w
anadlaoengls

Waiting (N1358A88) H3UUIN15ABITEAREATIAIAUN Jzanssesiatsonatlaagnsls §
Tusnsdessenesluidadatie aransseziansenesldosidls mssersssenitaviisay &
azlstna

Not Using Staff Talent (nfifigayiuan) aanu3/mnudn vesauiioguiinaulatiandslsl
gniluldusslewd szasnaln/aitegslslifinisiuldussleninniu

Transportation (M34AuM19) Fnsigvaeindeudellugasiieg TngldduduluiFes
Taths azanmsifiumsiananlsiognsls fiisuazaseuaiireadumadeluiuuinisinanda
faslusedatng avanldegnsls

Inventory (Janasads) Insiivdsesiagasndaliilathe sedunisiiudsessnnifiedls
wanlvivdetosfigalaglifiiymanuueueauldedils Insnszaemaivdisestanuas
iwsesiieliflatihe Sndunselsififesnsransunaniu anunsasuguduasifinszavsaimns
vImsdanislavsola

Motion (Msirdauln) finsindeufivdeirdoulmeendmiilaglddnduetals n1s
§ans undswesTaguaziaiesilofidosldlunmsinu trvaavierilideafiunisindoud
gaadmtihil areenuuuszuunuettlafioannsiideaduly ulagliiauselowd

Excessive Processing (Tumaufiinniiusniu) ftuneulatsiidametdes uazaiunsn
wdneen nszuels Thedslsivnuarannsaantunouitlisndy waniuadls

House of Lean

Taguszash: Uaoady annn dewsy suvu viyaasla Safety Quality Delivery Cost
Morale (SQDCM)

ﬁugmﬁummiﬂﬁﬁaamﬁaﬁwLam (Operational Stability) n15ineusa, Uiy
UINTFIY, L%’ﬁlﬂgiuamuﬁﬁa LquﬁawmiLLmamm (VSM), nsaanstagldndnnisusawiiu
(€ &) NSYUANINYINTLTITN

vilideulnasieoilos TneiindeadleMIulule: Auififuaedugudnans nsdmnion
(setup) ﬁ'ﬁ’mﬁamsﬁué’f@mmqmmd'] MlvsoualnalAesniu takt time n1sUsuszAUNTY
ililndlAgaiu nsusugumulviaennesivguasd seuun1sas (Pull systems)

aunniildluszuy wdosdlofidululs: seuuiitestuaufionds nsmueuiidiulédn
dleUstauiiangs uwnslwdaaniiou (Andon)

ﬂwmqmwﬂmmmmmuumm%m (Best Way Today)

YNALNYELAUNTIBNSTATIgANIEYiNUsEIUI9ENs WeAunUIENATIan Tufuilisnes
FavhuumnafiRduaednuaidnes wwmsiinanandunessu Tulungsiisazdum



Fitand1 udfiBunssuiunmsinrienansdnadmis  “nsvhewliamsaiannlERuld
onlufiunsgu”

LLmuﬁmaﬁ’mLQOm (Value Stream Mapping - VSM) iieldfinnsanindeslsfinnann
TunszuIuMTMNUIBNTT UNUTIANE5ITURIAAN — V3L FumanyNLesuaz
mMsfauEeaior q ung mslvaideu Hrelvisueaiugue vs Anugayan atdud
AUAIMAIUAUTN (FTQ) uazsouan (TAT) - Cycle Time. iuitugudmiuunusiiiums
wdaseglutlagiu uazgaiisazlvlueuian (Jufuiiferdmiunisii lean Tugnns
UFTR uansmnuidoslosseninanslvaldeuvesansauma uazmsivadouvosthe/dswes

Anwr d157991uU3n15TU . dnvazauvedsainegiuiaaunsadadungulugq 1d ©
nqu WneBagUaeduaudnans loun nseuiuaundn nuasadnwduisuen §uely was
AUae URmey anidu (usnunauns 21aluguaume) NTEUININTEY $1URTIITTENS
Vol uRn1g esedIngn n135UaINTIRIHIAR NMTWSEURNIAR N5 MU ,NMTUTITEThY
verUay nIrUIuNsaduayy nunseidew, nwuidainats, 4n3a, lawuinis, %’m%@%’mm,
TayTuazn1siu uAuInden NsrUIuNsTos N1SARNTDS nshideya nslvieendiauy, n1s
WILKA N130TTANTEAUAMAIMNUTAIINYIUIA Transforming Care at Bedside (TCAB)
aranfuaseiiiniy

- nanilifudihedradvsantiosas

U v

- nenulivasadoduiuaie

Y
- NEUIAkaTIAMINIATYA
- yihulifianugy ateen wWagwau

- Tsenuiablanunsasiunishaegnalussansan
UNUINVDIDIANTNENUID

- BarjUhendugudnans

- EsudneA Mg 1UIa “an Counter gUnufies ammmﬁ'mﬁaﬂmmw”

- 993 WAILINTS UINSNEUR

- 8519 nawsEY YU

8NIEAUAMNINUINITNEIUNS Transforming Care at Bedside (Thai TCAB) lnald

\3ndile
® Safe and reliable care
® Vitality and teamwork
® Patient centered care
* Value-added care processes
" Transformation al leadership

® Spiritual care
1938n19138u3 Adult leaming dnwaign1siseusiuuglng Usenaume Self-concept &
Motivation to Learn, Orientation to learning, Readiness to learn and Experience AIUN

= v P o caa v
N13638U3 Knowledge management LOHARNGTIA LUATU



- Satisfaction v81 §U38 -QY1A -7l -we1Ua

- Safety (SIMPLE)

- Spiritual care

AudNYUENgANTIU T sUsE AR

o. inspiration fiANuAnas1easse/amsoasiaussiunala fanuesdla/ dndede Aty
thdnlale Wueuiiaaussgsla/fiRauslunisgslanu/dvinuglunsiasadeseudy/ndldnduds a
Talvivihanula/yalvisdngniia egnvinig

b. engaging Wenautuviw/idriuauiie/wansnnudniiuivsslond/auauiglafiazsan
auae Iilenaiiufidiusiu/suilsanudaiiudaning Auddrusulunisdadule saufanssy
Judlelunisadeassa

an. optimistic Anuan/uedlanluudd/maludsadsassd/dmtuwun/linssuugnszunu/d
Anudangu WiugUassadulena/diensuaidu liien Woiwmnedreinld wWaswingalhdulena

<. Visionary Sl snedwmsuesans anansaiinsizsinasunlolamla

&. Stable 3nlasiuns/fdunimisensual aruauaulesld/nefamuivan ds uily
anunsalianizniila/andunsn/livgnudn mmﬁwlwuﬁwﬁu p1sunisundlitugasy Sangudny
o1sunl/Aindotio ihisldde v fina /Amnuaneaia/daunssdenat aruauorsusils /min
UL IANASNSTEUUUTNITAUN INUVIY IR

o. UaanAe (Safety)

. Usenddng (efficacy)

on. Usvandua (Effectiveness)

<. Uszlovilnedenu/Usevvulagsiu (Benefit of entire Society)

& Useansnw (Efficiency)

nsasaaIesile Spiritual Care & Voice #n39

o. ALENWAE/UNUMTId R vmETU

-msliuinsuuituguesduiusmwitdeoms Wansligunmiuagnsiume (caring)
~lianuaulasiaUszaunsaiuaznIInaUaLel T8IUARAREAIZEINLAZANAUTE
~ysanmsdayaria objective uag subjective Wio Uszaunisel
“Mmnuiiidetioliiionsitdads uaztivainm
-eglviauinensneualagn1sAneie

~Hauslunmsmvuaulegune d9Ru wazuleulgansnsuy
UNUIMNITADUAUDIUBIAYU (Human responses)

-ANSADUAUDINTINN USLAUNITAIVDIDINIT
-AN5ADUAUDINIIAIUIALY

-N13HOUAUDINIAIANTRIUTTTU

-NINDUAUDINNINIY YU

walauazunudvdn “ Holism”

o. Ausdulumswauiadediouss funadnsnienmsneuia
“Foyansmangnuiamsuansdnuazlanzve Y InTayvioussAsin”



WAULATRINaTAUTINGNITAINNNITNEIUTS (BNULTRNING 1AL : N1IETUAT
Fnndvarudviin anuliguauis) nglddeya
- YayadAynen1sNeIUIa

-Jymuseteitadeynianisneuia
-NIYLAYTONISTIANITNEIUIA

'NﬁﬁWéW’Nﬂ?iWﬂ’]U?ﬁ
a o Al 1 9 Y < v v a o A =3
LﬂS’ENELIE]VlIﬁﬂWEJWU’]ﬁﬁ’JUIWQJ}I“ULUum’J’J@ﬂmﬂ’WWUiﬂ’]ﬂﬂﬁm’ﬂﬂ ABLLUUEBUDIUAITUNS
Nl OAMAINUINITNEIUIA

Quality Tools in Nursing Care

WRARMSARLIAMAIN kazn1TldinTasile
- o P & CQI

- o C — PDSA

- el NINTIUNUNIY

- Tracing

- GAP Analysis

- mim‘umumﬁzLﬁauv‘?ﬁﬂ@mmw

- Standard
LUIAANUFIUYBINTEUIUNTT Hospital Accreditation (HA)

NIEUIUNITIREUS MIUsTEuned NsWAILIAWLY N1sUsEdivaNeuen (Beud15ia)
n135usIgun I tnenisiiansanainAdeunazuuifanan HA Wunszuiunisieus nisyuduy
AUBwazgun Msiausiellles diasieamunnuazauUaensiy

WlavBINITNALINIUNTLUIUNIT HA

Tuln o U asuileelildunn assUsziau Wuduneu

5 d‘ o U ‘:‘I o ‘ﬂl U a va

Ui o d@r53kasdesduainudss idgmininuniu weunludesiu YUsaiu
wwslesiuaseupguiamineiiso/ileniaings

N b Useiukagiauinunn Suaen1siwsesiidinungwasnssuiuns Useiu
warauIAMAMAgenadoIn ULl N 0Intig ATOUARUNTEUIUNTENAYN N UURAY
wnsgu HA Tughunldeniiuly

TUN o TUUSTTUAUAIMTUMLNITUTHIUAWBININLIATIIY HA Wawreg1aoules
& I3 = 1% YA Ao a wa v %

JuesdnsiFous nadnsaunniavy URmuunsgiu HA laasudiu

daAndeym dwsnAedanisiluses

T o AuwAdynn Weiinmgnisal widynianizntl 3As1ed Root causes Lo
wumstasiudgm

U o Wauszuy Useiugunin anmsundagmignistesiu Jjuanuduneun o wn
11183a91NN15IATIEI Root causes 1180NWUUTEUUIU Foa13/Anausy/ UJUs/muauiiiu/
NUNIW/ASEUS v1 CQI (Plan Do-Check Act ) iwwagnesiaiilas ian1susuUssssuumnuaanselyl

[ [ [
Julusuinguszase



Tu o gimusssuamuvaeaiy UJURLTUROUN o WinlATignseuy Winune/fidin
YDI5EUU (Aim/Measure) 94AUTENBUVBITLUY DBNLUUTEUUNUNR doans/Hnausy/ UR/miuau
MY/ nunw/iseus (Plan Do-Check Act ) USuusssyuueeiaiiles

o P (Purpose — Process — Performance)

Purpose (vane) Ao 9adjdlugdaiisosnidy, dsiseenls

Process (n¥UIUM3) Ao Avisagiufielildmuithmneiingeanis

Performance (M3viliussaquadisa) Ao Asiuansliiiuiussgaantvsnedifeans
CQl (Continuous Quality Improvement) Msauaamag1ssailns
ANUYIEYRY CQl Ao MTlENTEUIUNIMNEINEImEns wavanuAnaseassd Tuns

USuugsszuunuilensuauenadieansvesiiunany sg1seiilos Inesjiganduae

mMamUsznulun s

« NAUADINTVBI Y BTUUTNNT BT UNAI

- gy anuidey/ giRinisal/Aefeaisunelumingnu

« HansUsTiuAUfanela

vt (Sesiayiamn)

« szyimneidniauuasinnzas Wy anszeznasenesiuungUIeuen

« fmuadmsneduialiissiuiinmaniyynausuy W uszosnaisensensie
o U1 ABINTANINETD Lol

« iWhmsnefifmunaliensAudunaade

Usudou Eefiazdosiamn)

- a19nsgIunsEUIMsYhay Tethassuaunsihnuiiduinesgiu Yiusesums
ALA IAYNNTUUING

- Yfuunsivaisuvesnu Tnedieszsinssuaunmshauiienaiadams iy m
WU/ uungalunisuiuss

- maithisteya Ynamsuazmsieans lnsaiisszuniieniu afreanuaanisuiy

Lé]ﬂ@(ﬁaﬁ??i’m)

[
[y

« rvmapTedTndenadng vennsAsuuasnmuamiiATy Wy Sammadedinluls
sepsis

-« 1pRes IdansruIuns vennaAsuuadlunseuiunis iy Shsnmslésu ATB Tu
oo WUl sepsis

- Myinlifesinliauysalvuy wiilidaunisimn

o P & CQI lun A m

« a0 P AUNIINEIUIA: N3AIT MIAANTBIFUIY NITINUHUNITHEIUIE NITINUHY
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