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Facilitating and mentoring
teanwork, improvement, respect,
and psychological safety.

Gaining genuine
agreement on matters
of importance to team
members, patients,
and families. Creating an envirenment
where people feel
comfortable and have
opportunities to raise
concerns or ask questions.
Developing a shared
understanding, f
anficipation of needs and
problems, and t:greed- Teamwurk and Being held to actin a safe
upon methods to manage
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&. Negotiation and Conflict Management
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Type of Risk / Risk Domain
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NCC MERP Taxonomy of Medication Errors
l. NO ERROR
®. CategoryA : Circumstances or events that have the capacity to cause error
Il. ERROR, NO HARM
[Note: Harm is defined as temporary or permanent impairment of the physical,
emotional, or psychological function or structure of the body and/or pain resulting therefore
requiring intervention.]
. Category B: An error occurred but the error did not reach the patient
(An “error of omission” does reach the patient.)
en. Category C : An error occurred that reached the patient, but did not cause
patient harm
o.@ Medication reaches the patient and is administered
en.lo Medication reaches the patient but not administered
&. Category D :An error occurred that reached the patient and required monitoring
to confirm that it resulted in no harm to the patient and/or required intervention to
preclude harm
IIl. ERROR, HARM
[Note: Harm is defined as temporary or permanent impairment of the physical, emotional, or
psychological function or structure of the body and/or pain resulting therefore requiring
intervention.]
&. Category E:An error occurred that may have contributed to or resulted in
temporary harm to
the patient and required intervention
. Category F : An error occurred that may have contributed to or resulted in
temporary harm tothe patient and required initial or prolonged hospitalization ﬁﬂﬁﬁgﬂ’wagj
U’]u%‘l‘!
o. Category G : An error occurred that may have contributed to or resulted in
permanent patient harm
. Category H : An error occurred that required intervention necessary to sustain
life
«. Category I: An error occurred that may have contributed to or resulted in the

patient’s death
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accident causation

\ 4

Hazards

Some holes due
to active failures

Successive layers of defenses, barriers, & safeguards

w Rt Paenip i fately Exeterce

ANSItAIITUELIAS 1 NAAYLlsY1in

Organizational Unsafe

Supervisions it .
Environment

fluences
Social o R
Factors Unsafe z Patient Factors SCTDES Ui sne
(iJasudu l Supervisions | Education (da3udusilhu) Aowrasdaulunis
dvau vidvau
sion

ANuTuuTIRasisa

Ao lbianzan

asauat q SeurHRTIn \ yundnsa/undnmn

nsfnunieiiho dusenniniAn,

anédhing i Supervision N\ o 4
163 o/ nsdamaiaun

Avwradaui¥aaans

“apuatu Ufidou (duedy, junu
. . W asouafuazdenn Suasaiaian) 2
Pro
-
nsdasns
wamsfnls FONR S yigaenyy NN dnans Weauad, /
uluuhiviuaa /bifisuu/  fuisueud amren
wansnd T :::;"fwﬁ \Aundine S
NG ;
Ananismiuayu finvsdamsueisi
douTuung naansUATE dszdAnsnin y
mantsaduauu wngadi / a Aty
e wamwaaa /  Jasl
“""""""‘..‘1::' Aoty ’\;“'W“""‘ doutunts A/ Wnus
in 2aY
Organization P i
([others ] ,,;?icy Fadaé Task Factors c ividisal Faictois
(iladusu (1adudu Factors (iladu (Jasusu
posinsuia szuu9Iu) @runisdaans) sufdaru)

ulsuuwsas "
avans Human Factors Sciencd

LIV RCA
o. ANYUMANITAINILTN RCA
. Weudunia ngldau vsedwoailasunnudsmadudauisss ¥5e HUAIUNTEUIUNIS

au vise MIguasnwinieganuuinigiu viieIUfURMuY



-elo-

. salandinAneslsty IWaseunqu maunguosudaslanginnainozlslicng Tagld
auyg i dululs Tanany why?

< misyaanunasiiieItes Wy nysudou wuutuiindeyasmsMAadeatunsihaly
Bovtiug dunualiifisatos vievegnaruiunisvhay

& Touduns nfoumundeules angaiinmauarinasenly 91nneluesdng Tuaneuen
83ANT (§113)

o. 83U 1ineglstu Tawmanesladuununm ieduauudgm

o, dnuszyufifendes mdeed nieundngiuiiusingass deaunigiuilaldanuaieves

WMAN150d4

'
a

. aqﬂ?ﬁﬁfﬂummq IGE qﬁé’aw%’uﬂgq dievhlueenuuutagldanu
Failure Mode & Effect Analysis (FMEA)
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Safety Design
- Pro-active Design in Risk Register

- Re-active Design in RCA
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Risk Mitigation: nsyianaudemeiiieiingiinisal
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Risk treatment : SARA
- Risk Sharing (Transfer) : RISK PREVENTION ( Admission Criteria, Referral Criteria
Ultra safe / Zero Event)
- Risk Acceptation (Take) : Risk Mitigation , Zero Harm ( Harm Free Care)
- Risk Reduction (Treat) : Risk Prevention (Safety Design, High Reliability, Ultra
adaptive)
- Risk Avoiding (Terminate) : Risk Mitigation , Guilty Insurance, ALY U.c®
Risk Register
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Risk Profile
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