= =2 s a wva a o 1
F189UN15ANET Hnausy Useau ge1u duaun Uuan1s3de Tudssne wazdnssung
(szzauliiiu 90 U uaz szEzE1IRE 90 TuTUlY)

doull o Hoyarialy
0.0 19 - uwana FouisIaeivdnssen wulsuedy
9 ¢ U NMsfinw unmermansundn
®lo AWMU WNEUWNETNYNIS(NHTRINTTH)
i fianusuiiaeu UftRnuimingunuiauianw o1deundis uasdainden
. 01304 MIDUTUMANGAT HA oo madendmanielusaznisaildvietuindon
ﬂmmWBEJNGiaLﬁaﬂ (Internal Survey & Coaching for Continuous Quality Journey)
Lite [ fnwn M fAneusu [ Uszam
L] e L] daun L] ufudnside
sudszanar O Gusvtsssnangammaviues M Gudhsdsmevna U vudiuin
IUIUEU & 000 UM (RUUINIU)
sEmetudl ol - e TUIBY o&ow
a0 Tsausuunsus Svsoud dlady Asunudu a.uums
AR/ AT lasy |
douil o doyaiilduanniseusy
b.e Uz
o. W landninausiLazdsnisusziiunsiauILasUTeIANA WA UNEIUIE
Tunsiunldidundminlunsidendsaniely
b. Weisuinuzvesninfuldvlunisiadnonmeesfiuaulunisiaud
anyansavesrinlunisufuialildnud e vesedns
. adremsdeudliinldmseminluiieaasiinnswasuuias asdevivhonudn
ANNENNNTOVDIFIDY

bl Havlasge

139 UTUNANENT HA <oa: NMsilsudisianislutaznmisadrulduieduindeu
ﬂmmwaﬂwdmﬁaq (Internal Survey & Coaching for Continuous Quality Journey) da13za@Agny
fail

©.b.6 WIANNIARIUIAMNATN LLIANKALYINYENTIAY

wANNARTBIMITAuIAmA mlsmeuTa AonalnfiuFeudieuldiunisdeanszan
aiaedlavenfensyuiunisiseus(Educational Process)aadnslneiinisusziliunuies
(Self-Assessment) U 1iagn 15 LIAULA(Sel-mprovement) sazvinliAnnszUIUNTHAIUN
sruuuimslumsquadUeliinanmuasUaenste(Safety & Quality of Patient Care) Tnenszuaunsweanil
wlifunsussifiuanmihsnunisusnuazgnilugnisiudvesesdnsiiienisiisuduasinmstaun
othsseiiloanasdaiu

HA fAanaln..



TR

R ey

HA danalnnisdasnszangaitas

fio wesasumsdunacu "~
« Sauusssunnuntw Change Catalyst

¢ - >

! Yo kol IR | )
| i T AsucuNSs | msdaou . RO
WHous TN IO FARTIO0

| B EOIA | NSUGERI TR 1
e

& AMUUSUSO OO WAV IR (SOAMSUNIsU)
\,

T e g,

TN vy v « - v, -
G
s e

AfigsasilIAnnantiatiuasAnsAn W il

“AuRBFUNIWEINUUITUBAdAN
foasnuil it wndsuaassuu™

“hilamaliings Whiludoaus
ik InaE wwulu a'ﬂ.nu.au ; Value on Staff s S
Tadiu sauwaIvnAuntsauau™ Individual Commitment rsrudssen lve
d T b e st 1 tl ~ w49
S amivor 3 HoxlslvAunu
ar X

< Ethic & Pi sicnal Stand .~
“upaanaluviauam LEthici frotessionall Stan “ugununaiu”

NasRIadanlee’ [ Visionary Leadership AW |
Soitar Patepestive el
e . < g
Santu 32m33lu L Aglity
n1sAauruas’ N

| FiFmaonn -

“Fuudre Tawan abdabin™

AT Patient / Customer Focus
. ;B Focus on Health
- Sy ug | Community Responsibility

-

] - Creativity & Innovation
dvnaniv Management by Fact

lﬂ'lﬁ.ﬂﬂ asls™” Cont. Process Improvement

Focus on Results “LaSuwasgnTu’’
Evidence-based Approach Learning *
- . — Empowerment [ -
“vimunnsruaunisbivgadis™ “naiFeuiiiatulann

WuuMs 9Innmiassi”

‘quaiwARagasnIw’

“wWnuneda Tauals™ . -
ot i
“arpauldlviomnuiaalsd maudnuawonanu

“wingruda Satuuume™ “higrunsmsanauleagimirerusniign”
LuAnuazinwzn1sliy WuISnsnldfedne nmvesituaulfaiusafaun
ANnuanusavesiinlunisufuaenulvlanudmuneaesesdns asenisdeuilviiuldnszmin
lumiewaziinnsdsunlas annsoasiioifeanudannuannsovesiaiedld Tnennsldy
wfesl#iEnsduin WesuluanusdslafiagriAvesminesu Snwiaudu WiRssimieay
unsgrulsimeruiaidundnlunisnsziunisimun Wauddyduamsiussuuauan
wazauneredlunIsRRLT nEaun1ssEuiegeliusedniamaienisldnaiiuuemuleny
Ussifiuitddildvnasuiufie Purpose wazn1sld mP vaanuaenu GRRmAIN 1IMsgIU HA
fusuliiumienu msdeusessninamisnu/ssunnu msfamuuasiiuielidulumussuy
7nald sasfinisFeudann Qi wasdoyaiiusiusu
The Spectrum...



RN e

The Spectrum of Coaching Skill

NON-DIRECTIVE
Listening to Understand
Reflecting (F£11aW“AINNLA )
Paraphrasing (ﬂ‘%luﬁﬁﬁﬂ)
Summarizing (731)
Asking Question That Raise Awareness (213)
Making Suggestions (%LL%:)
Giving Feedback (awnay)
Offering Guidance (L84 d)
Giving Advice (TWa1U3nun)
Instructing (da )
Telling (Uan)

DIRECTIVE
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Challenges-Objectives-KPI

Resources

Core

Competency

Results/KPI

Work
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Advantages
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Opportunities
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KPI —control chart
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Scote Process Result
PENBULUATENFLLUF TP T
Design & early stage of implementation Measure
s fualaunsu usrssuaguissiuilaiy™  faruidefesad o ugisaeiay
Partial implementation Relevant and vabd me:

3 sl purquuasiina Aemsinaslia lmbanndodi
Effective implememation - Ger use of measwes

4 il Sutpenssyaun s Sradnhunnst® e
Conttnuous unprovement Good results (betler than average)

§ asuoumafidusnogiei i 1n (257 geau;
Hole model, good practices, innovation Yery good tesults (top quartils)

o.lo.c Performance Assessment & Learning: Rapid Assessment
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Rapid Assessment : Process

* 1 Amwmuaniransussiiinatniaaian (Determining the survey topic)
What — Who — Where - How

* 2 aavihdowawmiudsziiin (Developing the survey questions)
lagfnsonldmonndas tnunzaunuwatamsdszdu

* 3. iwmuaidtnmsdezidu (Determining the survey method)

* 4 viamsdszidiu (Conducting the survey) daddimatasouanuniay /
Anevimsysziin

* 5 AnTvidaya ajUKa (Analyzing the Resuits)
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Process Management & Quality Tools
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Purpose “ Design thinking

{ i Need .

i i User Experience

{ | Improvement,

| —> ‘ Innovation, & Evidence Gap Analysis

| | _Best Practices Effective CareMap/Checklist
i i Prpcess ”___ .

! : N fs: Lean

| Process flowchart .._.,L Standard Work ]l Waste L.

1[ Value stream map e res Reduce Variation

i Patient journey map e -

| Value chain framework ! Risk & Incident Safety Risk Management
| Service blueprint }ﬂm_ly‘_!gnyg‘e_ms_pgm & Risk Internal Control

x Performance ”
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