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- RIS IUIBUARUINTEUNW (HA Standard), Professional Standard
- aqP .
Purpose Mviusidnusne, sadnsfmunnagvduasingussasdi@anagng
Process DBALULATTUIUMT WRATIF numiulazdFudemaay Y5udsnssuiunsvinay
Performance wadwsimsaruitiwang
- Tracer nsnsaeRa I 0ns AufinisWann « 29 Aenistuuia Total Quality Fvanefia  n
AL ATEUY wezdtheyanguangnsufiR eradineiudeutudrefldifosanuiunurumenzay
fufinnsdia « 29 dmsfawnquamlumhsnudisg msfmwauamnsguadiis  lungulse
drfgyredlsmeuta MsvmuNTTUUIUEAY MaRRsERuasng
-
- PDSA
Core Values / Concept mﬁawé’ﬂﬁmé’wé’@ﬂum‘%mﬁﬂﬁ’quﬁﬂﬁuLaa:ﬂﬁm%u‘[,ﬁ]
Context WlauFunvanuesiRNASIUsTIAY
Criteria 2R354 / et Mldmsimunasuduuadonles
Plan / Design MIMULADDALULISNSYIN UMDY
Do mMsasfieviauuameismualy
Study / Learning ﬂﬁﬁﬂﬁéiﬁlé’%ﬂﬂﬁaaﬁaﬁw
Act / improve mMadhusulsatasuntasmunadnsilsizous
oC fi Mafmusdsiosi lunlimnssufuaaunseiuasndnns
PDSA fio mamyusdpvesmaiauuaznsieu maviuupdilemahgmsujdaladuse
. fvuRuleug
o AnnsEnauTy
on.1IN9UJUR Double Checks
<. anviianans
&.9nvn Checklists
o ifiudunay
o USuLAsulassadrenenn iiudugunsel
c14wan Engineering Control
 InszurunsUfiRnusnnsgu
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LEAN Management, TCAB Nursing

. AMUNINY ATENATY UWaTiuNYaTIUU LEAN, TCAB

LEAN finumssunm ¢o U 990 TOYOTA Production System

LEAN anumnedlonsSouiileuiuesdng wneds ssmsidufumslasymananugaialy
YNIATEUIUANT ﬁmmmmsa’iumﬁﬂ%’Uﬁ"zﬂauauaqmmﬁaqmwammﬂLLang’%'UNm'qul.é’ﬁw/mﬁ i
UszBninmnleguya LEAN 1y holistic & sustainable approach iwmaamamauaaaamimamu
anﬂfm maamm’lﬂamF_Nﬂ'nmaqmi%aaﬁmmrmam aawaﬂaaﬂa mwamﬂm WIDULA, fasey,
pupdaes, msldusenu, wisedle, nan LLauwuwmiﬂgumm Fefifuunniuie MuSuazNaIIung
vasfuiRny, muBavgulariinanuaunsovasedng, wandn, rrufiswelavesgnm, Arwdnialu
STUTET

LUWIAA LEAN Lﬂammnmmamma'\ (waste) Wunaurn (value) ) Tuyyesvesdiumaay Uiuds
Lﬂaauuﬂaqamﬁmw LEAN "Luumimmaaui%mmLﬂmﬁmamamamqa&ms UINUUIAR AanTTH
Lz.amsmiwmEJmaﬂmﬂmmuﬁismaaﬂﬂﬁﬂﬂﬂiuwﬁmawmmuau thumsiamn Sndiinfiduavuuain
fgndasdlumaviemuAndnnunnsesy

TCAB (Transforming Care at Bedside Nursing) wanefis mnuansnsatunisednanugeinuay
PWEANNTZUIUNNSMUNEQUadnwTiumiisuins vlinsweuiauasurainsiuguawanusald
nanednsfineunliLig e
. MINAUITEUY LEAN, TCAB Tussuuuinisguniw

House of LEAN

rguszaed LEAN
Jaoasy A duay mum 27gyfinasia (Safety Quality Deli ivery Cost Moral : AQDCM)
Tnensadupmnwlildussuy Jioiliduinasaidas LLavaauuwumwaamiwmmamqammma

wwAn LEAN lussuuuinisaunin Ysenausae Usyan Ao anuidilassuuaienman (Value)
waraneugUaT (Waste) luyuuevasffuuins guitanudidusesan comfortable zone w4
puies T¥aquszasdnsliuinisiidanunasUfRligndetetieda lior lviAenanndususssu uay
‘Uii@L‘f]’]‘mmElﬁmﬂﬁvuiﬂaﬂﬁﬁﬂﬁﬁaﬂm (Achieving more with less)

mMswagULuunsneuatiafisaisnndmn1swetuaa (TCAB: Thai transforming

Care at Bedside Nursing)

A. Safe and reliable care

B. Vitality and teamwork wWhnne

C. Patient-centered care Safety (simple)

D. Value-added care processes. [ Satisfaction gUe/an /i
E. Transformational leadership Spiritual care

F. Spiritual care
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ASEUIUNT @) Team-ARIuIu
') Customer Focus
&) Transformational leadership
&) Spiritual care
&) Safety Concept (HA=safety)
nagnsmsiuuifa TCAB gnsiufsundaslusedng
o madmunemsUdsuuag
@.0 TLAUBIANT L%a:JIEN?Jé‘faﬁ'ﬂﬁmaaaaﬁﬂmasmjumsﬁ%ﬁwmswmmaémsﬁmumL’l’Ju
ENGFNERS
o sgAunhgnu Wunsivunlfiduunud foimsvesnmizenu fvuanidisiuti
989 UATYENEARBUAZNYNYIIEINY
@.o SYAUYARA @314 Leadership Gen B sefiuiavih unuiiu Gen X uazumahsu GenY
A TRveaffihiifiasasd
@) Inspiration
) Engaging
m) Optimistic
&) Visionary
&) Stable
A IANARWETTUUUINTGUNTNLAITIR
®. Uaoade (safety)
. UseBnSeng (efficacy)
. UseBvidua (effectiveness)
<. Usslamisedeu/dszamulnesiy (Benefit of entire society)
& Uszansnw {efficiency)
mas¥1aadasila LEAN: TCAB arseiilefie
a. Qmé’wmz/wmwﬁwﬁ‘nmwaw*aa _
. UNUWASRDUAUSIIOAU (Human response) ABUAUBINNTIAW sevausmIwuisala
FRUANBYWNAIAUTRIUGTTY ADUAUIN WAL
. aududulumsiauniedesiiousydunadniniinisweiuia feyanieniswenuians
uandnunslanre i Indasousds
@. NTZUILUNTRAILITZUU NFIATIZRNTTUIUNIT MAFNNTZUIUNNT
nssUIUMs LEAN Usenaudae msudmsnssurunisuasmeusulssedisialiied
a. ﬂizLﬁumwgzy,l,ﬂéﬂmnniwaumﬁﬁtﬂuﬁa Funmdouiinde Tnedesekannunudianssts
WI9AMAT (Value Stream Mapping-VSM) Aonnszuaunisidfyfifinansenuseuinig



@l

snumeanndign dou flow mslavasmialiuinsnuivhesdutiogtu Henduney
MgSunanuiuiinue

I [l 2 g Q
lo. Vﬂﬂ']'ﬁ'ﬂ‘lji']llsﬁaﬂﬂatﬂu‘mq‘]C‘ﬂilﬂia‘lj'luﬂ’ﬁ ﬁﬂﬂ&ﬂ'ﬁiﬂflﬁ‘ﬂﬂﬁﬁ;}ﬂ?&l ‘lﬂ'ﬂ‘U\ﬂ‘M Waste Category
FULUINT DOWNTIME

Waste Category Example of waste | Method to cut waste
D | Defect rework yinsusdou/devne

O | Overproduction M91UNINY3 BHER
wnlaglisndu
Waiting M950ABEETIUNU

N | Not using staff tatents ldpulsigniu
471

T | Transportation A1suuas Yudieuin
ity

|| Inventory JaRadmaasinii

M | Motion nstedeulmlignaudnwns

E | Excessive processing ¥ U # 8 U
nsgvumsganiBuanudnly

o Tespideyafidtyluusastuneu Tnsmanunmusuiuia Tneldiedesile PDSA
) Plan szaumesiioatnunfeuandenuufnimuneaunld
©) DO awuuAalfidugUsssuuazanunsafeansligBudnlald
o) Study vedsuuulAnargitiinguardseiiiunadiiia YSundeniuswaiusdiuay
Forauauuzotasiaidos
& ACT ihauemsidsustasiingiu uasumanmssexumsivisualasindeiu
& fin MUDA %38 waste
& tman1Thas1eRuUf R uasiintswaunuudsseddeiiiesnugrativuaznis
L‘Ué"auuﬂaa‘uaasww%ﬂ'ﬁqmmw

Risk Management: Nursing

nsdan1saidesd mivdimianisnetutags NEW NORMAL

eudrfgludedfa msldnsyurumsfumeniudswazgifinianl iethuuimsianisii
Wsaudasndy nienig Iale o1sual uasdndygia 203Ue/g0F waridmininaenIuaIY



[glag]

Unensivussasing daanden uazdenulneldnssunuifnvasssuuuimsanudeedidnaniu Tuge
tagdu
ArudssuargUBntsal

- mudesAslomaiiaviindunsietugiae
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(ldersanindu)
Qs - - = 2 & sy a4
- guansallufieifindund? A duddidsliifindu
- gidnnselluedin eradueudsdudagiuuasounan
- 9UFmselluefin onrliilluanudsdndelumnimsuiuusaudlosgestnnu
- mdes vegiRnsalfiineiinty waslonmaiaddldirelgUinisal

probab!llty for
an incident

ar

Zalldrionadns fe The & “Ds”
Death/ Disease/ Disability/ Discomfort/ Dissatisfaction

TnelfsruuuImsnudes amuvanvedl N aneIUIaRNNH

n-1.2 ’Emjﬁut%“ﬁﬁﬂ’r‘!&u.gﬂa {Risk Management System }

- ik - F o
B9 NI RTSULUTHN TR SRR waza il s ae A pAillseRnSusuaz sy ndaaax oa i
e i - P P PR ek P
rRaYRNISARERRroRard A Iwd ase A mrnd e/ Sy A wd i nacghianiow.
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Risk management framework, Risk management processes
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Risk Treatment
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" Mmiguagienilauniw (quality patient care)

" FInMIVINaUIasNEIUIa (nurses’ work Live

* NaNERTOIDIANTS (organizational outcomes)
AIUREN P Safety Goals(SIMPLE)

2P Safety Goals

. G+ National Incidents Reporting & Learning System
i» 2P Safety Fast Tract {(Rapid Response Team)
<o 2P Safety Awareness (2P Early Warning Sign)

Early Detaction

. infection
' Medication
Procésé b

Infection & Injury
Mental {second victim) -
rsonnel work {Qccupational)

Line& Tobe & Devi

+ National 2P Safety Goals
N Risk IMtanagement Syster

«  Country Self Assessment for Strategic Planning

= Patient Safety Education, Patients for Patient Safety

e Medical Mediator
- Fund, Legal, Professionz| Support System
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@.NMINwRRnAY Andna Aasuvds Badams (S: Safety Surgery)

Lgm‘iﬁﬂL%@ﬁéﬁfg‘tuamuwmmammu%w*uaaaqﬁﬂﬂuﬂejm (: Infection Prevention and
Control)

m.‘gﬂmﬂsﬁmL%amﬂmsﬂ@ﬁ’ﬁwﬁwﬁ (I: Infection Prevention and Control)

& M5 medical error uay adverse drug event (M: Medication & Blood Safety)

emshildeninay Asvy Aewilin (M: Medication & Blood Safety)

o.myszyigthelianain (P: patient Care Process)

ml.m’lmmmaﬂé"auiuﬂ'l’ﬁﬁﬂé'ai‘m (L: Line, Tube, and Catheter & Laboratory)

2.11551897UNBNNTATIIUF TR s e S IneaataiAfeu (L Line, Tube, and Catheter &
Laboratory)

ce.msﬁ’mﬂsaaﬁﬁaagﬂgﬁummmmﬁau (E: Emergency Response)

KM EBP and Research for Nursing Leaders
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Using Models of Nursing Care to Enhance Value of Nursing
szuvassugulve Tugalwiuloute Thailand 4.0

Service Plan: 1wung anthe anene anrruuedn anssesasenon
mMaAalsAsEUIATITULSS

Tsneunasoaiusn

nindwsaium lnsaemeuadidugiunsguadinefidesus
fin3sjautiy High Value Care

High Value Care

The American College of Physicians defines high- value care as health care that balances
clinical benefit with costs and harms with the goal of improving patient outcomes
(2016).

Uadud1And1msu High-value in Nursing Care
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Nursing Care Delivery Models

- Detail assignments, responsibility, and authority to accomplish patient care
uafmEJasLé’ﬂmmsuam&mamw%’uﬁmwavLgazé"mm’Lumi@gaasﬁﬂaaiﬁﬂimummﬁnﬁa

- Determine who is going to perform what tasks, who is responsible, and who makes
decisions fiwusritlasazvierls landudSufiavevuaslesduldndula

- Match number and type of caregivers to patient care needs %Uﬂ‘sm’nwumammtmuau
ﬂ”nmmﬂ'rsn’l'mt.ia‘usmmﬂ

Nursing Care Delivery Models
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Nursing Care Delivery Models: Cell Nursing Model: Total Patient Care Model

Total Patient Care/Case method: {Hussuumsguaglaefiinundign Tdunlu 1cy,
Recovery Room wenurasimthiilunisquagieilasusaununennisomanaiainistu
The registered nurse plans, organizes, and performs all care JU#u & autonomy Ga

=t o % s
IANuRoLLes wasllusansiy
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Registere Registereq Registere
Nurse Nurse Nurse
Shour shif] S-hour shify 8-hour shif;

FPatient Care

The registered nurse plans,
crganizes. and performs all care

Tetal Patient Care (Case Method) Delivery

Nursing Care Delivery Models: Cell Nursing Model: Functional Nursing Care model

Functional Nursing: seuunisieamudunthd wenunaagldsussumuneiitunindiuas fanssy
\udndyy wenurausasauaglisuneunneliiulinveuning 1-2 aths Wy nerunaiviwiine il
mevaeadeiuariuflslminme weuewreduiusamdniuiiae

Head Nurse

Assigmed Patenr Group

Functional Nursing Care Delivery Model

Nursing Care Delivery Models: Cell Nursing Model: Team Nursing Model

Team Nursing: sruuniswgualuiiy dimsueuvnglimeuiarinu Sduyeainsd
Hendas fumslimsweunavangsedvlunsguadiing ssuudfeamsaiimufionels Wiugiae
WaEyAaINg
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Head Nurse

RN Team Leadey RN Team Leadey
RN RN

Nursing Assist Narsing Assistang

Assigned Patent Gm;l Assigned Patent Greup

Team Nursing Maodel

Nursing Care Delivery Models: Primary Nursing Model

Primary Nursing: szuun1ssenunasuuiiivedld Tnefiwerunadnidn 1 ey asvhmthilifus
dns ddnlumsguadienaeassesnaniieglulsmenuedususnsudililulsmeruna aunseii
Swnheaenanlsmenuia sildftaslifunswenafsadlownssd fiRauununsguanaen 24
s wsidioddwenuiaiminduauan

Primary Nurs

A

24-hour responsibility fo

Rsgociale Nurges

Physician and planning, directing &
other members cvalualing patient care Provide care
pf the health can when primary
team nurse is off duty

Primary Nursing Model

Nursing Care Delivery Models: Nursing Case Management Model
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Nursing Care Delivery Models: Cell Nursing Model
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Cell Nursing

Nursing Care Delivery Models: Mobile Nursing Care
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