s

=t
o o &

npmMsdinmsunneg
g 6. bt

GI’EQJMUQEE]‘V% Y odoa/med ﬁ\‘i’)‘u“/l o WEHEU bdba LLQQ’]’]ﬂﬁﬂﬂiQLWWMWWUﬂi

Seu

e300

outalidiaents wielndus duygaiiwes Mumdnsuwmdtuagnis diednisuasunuay
samgswiwud 1drfunisiineusundngns “asudmslsmeiuia” sufl ¢o ffmun ex Fu
FINIUT sn0) WAL ~ b FUENEU lodior (eusyATudung - Tuws) s lsaSsunsuimsnulsmena
PUTUIMEMEAR ST WNEUR aviverdtuiing wasisuwaadiu Siwun ce Sy sewireiudl

o AAN — @0 WOARNIEY bdoe 1LY
Tsawgunasvinal 19des18UnTRINaUIIAIAET AMENESTWLULTWE BN

FuTpun e lUsARITULN

(‘zf::@s e

drdnuinmng

b e s
ORI Iy utn 7 TV A VDG

s



LBNEITUUY &

LUUTI8UNEanTsEnauTus Tulsyme lurdngasnmizeunteuendudia

k)

138

auviledooylif_ 0% ocon/mas. . aviuil__on uMny ndee.
Gotdn Fo__ e lndug. WNEnE Jurlpyaudomesd
FAMAUS_ wgwmdgns &vn swsdedsaSey dhedmniseasienay
nod___ laswenviasnudidan din/dwinaae___dndnnaswand

Iisuoylalill @Eneusw/Ussga/gnu/Afiinnyide) udszina

angms U WA WA €O

................................................. RO LERE

Wnanldaeidy_eeccoo..... Uum

vaeilldiadedunisiineusuy udr Fwensnunamstinousun lwhdeseluil
o. iy A1 ey AlFSeunnmstinousun |
o, MathinldUsslondlunuveanheny / daausuusiiionsiaunay
o. AARIUFaNANERTNSENBUTUY fandna
i ilovn / eudue / Sneans / nsdavdngas Wudu

5/

(nynuuuenanshtilemasuiunuidodiadu)

§ 4 5
8978 < AERERglY

teTniud fuugpodied




FBTIUASANY Hnausu Ussyn gau duswn UURns3de Tulssve uasdreuszng
Lwa o g o, o X
(srorduliifiu <o Tu uasTEEzEIAA <o Yuliuly)

d1uil o dayanaly

®.® ¥9 - VAN wglndus duyygime
2 me U nsEnw uwnndmansUngio,dunsdaumandialy
@l ALY WU NEg TRl

PWNANUSURATEY  TIvTE e N S LasLHEY

e.on TOI5RS / VANGRT  MsUTIslRweIUIa Uil ¢o

o L @ M Anevsy [ vse [ geww O dswn [ ufsemsise

s M Guavtssinansurmasnues . Ruiplsweua

[T vudusa
TIUIUNEL ®®0,000 UM
seminatud o #9AU beba N @ WOFANIEY bdbe
an U ANZUAVEANERS LNV AT WNEUR Winiveduuiing

aeldlasens  Usemadetnsasusmisisaneuna
Al / WURIAASY Ussmadledns

%

dudl o TayadilaFuannisine Hnauss Uszgu g dunun UjiRn539e

.o INUTZHIA

v.0.0 Walinyuaui Anvansavedidiilnausudunisusmanily Wy nsudms

Tsswatuna mavsunsdanisnagns nsudmsvineinsyrra a7 MdueSesflefugunasnisuius

Famsadublageesudiu

b.elo Woasuszaunsaimadenf wasinnnuisuifioussringsialsmeunald

ARMTRRL LAY 2B9R9NTAUE

i &1

v.0.o BlanUAgUR NI UTEAUMSY] Serindinensuasidnousy

& o

b.o. WoaaGiderinminudufimmeshunisudmslsmeuis

b.e.& Wolluyuanuiiumunalulagsyuudaya 9ansauna

b.0.5 WisthgveauazeunsaimMmunsuinsTdudyransfiifsadasldodranunga

b.@.0 WBWRLNMIUIITELImEUIaRNN ™Y

v.0.@ Woahwaseteseviuimslsmetnaiinaiguazionau fisseium

Fewsnslsmeuia seagnnenislsmenuna Wniinguay sivdhihe samhaiedn 1av



Jlo-

o Wann : wdngasUssniatetasarvruimsismenuna Tui o

wangnsifinmumanvaengdudulunsiaunzdi uaznswdeunady

3’ 1 <

frushluiasayaae fusu arudilaludunsuimsTsmeuna Avsuiuludunis@umsdeydun
fu warnsuszgnaldluninvesdenu muﬂﬂzﬁﬁmnﬁ?{auuﬁawé’ﬂqmstﬂugﬂLLUU online f1
anumseileda ilildiSeuinswIennuuenudngnslunslilusunsunisfearseeulal (webex)
Aeufaudmdngns lunisinlounisutengu deans adrenseanudou wazvn1stuiing149
saviadu @ Ju

bl

emfiurauladeldagusal
Mindfulness (ugdnswus Besind b a.n. bebe)
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mindset visaypnuAnia lagdihdndudoatiufadslifinauiamslumtiwvang

ma¥uiuagnsenilniivluinlasies uansdannizmunatenisesual Tagiud
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#9an (Change agent) uasdnitufisinag luftudess liaswiuiumsg

J 9

Intelligence mindset A2 nsaualwAaLuuid1lanuaIuduase wWhlalan
usipunlUsinasiinseummAn w3e matrix mindset ¥ildiAnanudadeusnaudueis v
19158450 1y nsdhaene wdusneauitlisernduduls udy nsnsgduiliinsufunn
matrix mindset weefuduguUdnas (Hrsausie nanlne wAtgmlidu Udesdzasian)
D Intelligence mindset uavinasAnsuasmudunywdifugusnans Gauussdanla adreassa when
e feufulinreu sfuiu) sunanelumsadefuiifidlossning yprasen uasiufiuivimuiy

AHTIINLYIDS

NON ~ TECHNICAL SKILLS (fUfit 11wy nswsual wadesial LasAnls o - & A0, bdbe)

yramnmensunng 19 m auauid

. Skills (NTS) Fawilinaualnuniiawainld lsswwinidadiinaindnen neas

uywd (human factors) Sedosiinsii NTS unld

. CRM CLINICAL Resource Management/NTS Aonnslininannsiidagsain

WidnmnulaendouazUsglomiguanlaeiBifiuUssdniamnsieans uaznisinnas

en. Non - Technical Skills Agvinwesouiuaasyana JeUssnoumenssuiunis
An n1sfoans uasinwemadsandildiiudy technical skills ielfifinruvasnsauasysylovigean

fevinshslanisiands
aunsvasrmulaonnslunmsyiiau uwdhediin NTS agals..

« WlsnnguazguImsiasatiuayy

- Anluyeannausiasm,

- fperiaiiieauasrecurrent

» 1 facilitate technique nszsulifSauiinmuAnuenuies
+ srmall group discussion

« g dufpsaouuslunaamniz

. Q’ﬁauﬁ’nﬁuﬁmlﬁu role model
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funreersusiuaznislisuindudiu duituguidndureanneduiiiussansam auflds S
Ferwagiienuaunsogs 1y eresdunme vieinfufionieifermy forvfannufianarnls Sedoa
leaderships ﬁ%%’uﬁqmmﬁmﬁwméﬁu uyeansluiy 1y wnguszdrdiu werviaviodndu
felay fifeail leadership fgndmiuaus maden wiensiouiieifinarwiinnann Tnsnisdeansitld

A5 "l feel” message

Situation Awareness (SA) 1t nseseudnlugainisalnsausamanisailainasiin
o¥l59 WuBnwils non-technical Skills fidndiey srethau msileuthefiafl NG tube Wetlaafy n1s
irrigate Tu Case post op esophagectomy unumadeuiulily order wislullddseylslfias
sa wWivuialiounsinnsznandausn Usenaume e. Mmssug perception v nndila comprehension
a MIMANTsal projection Tuaaunisainiieg maiedeRananaldvateogng asldnsvauduiiy
wwhglfiiornnusazau fyalifasaiy vildshepaeanniy waginuys SA limnauineiu waglln
exercise leadership A iumiiaudiy uwrnzAuIsinn3su sy Whlasedu viliriansellusetu
duinssioswoniufediinvesnues uaviBu fnoovoonuussnmei

Threat & error Threat Apaatunisal/imnnisel vise orlsfmuiidarildiAnaau
Ravanm 1 dusnidiu threat vihlfisdassenantufuntedusadnas anuerdieiu 1 threat 1o
threat TUsauiueylsdnathafneviiliiin ermor nsfisndead Situation Awareness fifisluusam threat
wenallansadanisiu threat 161 usiagld 33 favduaniunsaifusuiu Communication

Management

nqui] Swiss Cheese Model (Prof. James Reason)

®. Organization influences

. Unsafe supervision

o. Precondition to unsafe acts

& Unsafe acts

Risk A uiies Gty Tomaiesiiin uas ANNTULTS FURTT A RISK :(Iﬁlﬂ’lﬁxm’mqul,m)

Safety fodenunisalfienudss gnauruleglussfuiiveusuld (Geceptable level)
Ineld n3wurums Safety management system (SMS) Usznaudie

— Safety Policy and Objectives: CEO & boards visions, Blameless report,

Anonymous report, KPl setup

- Safety Risk Management: identify Analyze was Control Risk



- Safety Assurance: Audit
- Safety Promoticn
yannwdmiuduinig (6.9 wd faedey was o.vfoned gassaniiu « a.0. beod)
yadinaw : muanwaldudsiideusouiiasusafuanudssiuladiousnnuuaslunds
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SulusedlifeeBudng nnlunuiuesms
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nadenldgnilinnzay yadnamanglu wu nsaunuliney audsevsa auad Ysvaunsal
N13ANEN
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nsyafii - Thihdsuasimiansa, Wasswnuigndes, ssfecdinddamsyavdalimsyn
nsteveuds : tsn¥adaaludrladranils, sewidsadidmdling assm o Hhandne

L]

F

nauanethasl, hidavgrviendauazione
n1susing : wssasimeludsddyiiaeteuyainnmuasfruresianld Feddimnsauiy
nuimserll dmnnsaihlufulsemuensiedrassdmslinssd-ludndmiudndgs

msldind : nanegludvsilinisyn3osaiush

. . . o 2s '
Public Manner: Public Interview N158081587a89U92Us2NauMe o &7

- Tang ﬁﬁgﬂﬁﬁ’]ﬁﬂLLaS‘ﬁﬂuﬁﬂﬁﬂﬂﬂﬁi
- Yoy Yoyafialiiios $a3a $8n godos (1§ salann)
- ANTNELWS
vsnfanmslidunwal Susueadmouiiodag ensdndildasmeuld SFSiuly Wessdoudedlvies

Leadership as individual, leadership motivation and empowerment

Angela Ahrendts aRingusn1s Burberry [Wuduimsiidlaiemnufiuuyed wazusu
nszfulFiiantsieuuiaslusedng mandsvosnsd fih leadership Srnaumeliimanszurums
psinslugaavans nddesiumsdaduls sumnddnnisimanagen fveideving vhausaauiideny
uazszAumh(bossIifisumiminfiegrafior vannsmstnuesin gilnauseloviifugases uagli

ar &

P e ) 1 - ! y = & & ] 2 = ¥ o
Suanaruduiusesiugalvg (euiinnw wazgaielunisdaiulasiudulassl fuwaly

<

Awdius doadidydnuaiveanisileden windaruduiuss wihniFosfarseiigafaeiletu Wduns
NAABUTRIRN TSR '
The & Essential Roles of Leadership

- Agile

- Collaborative

- Innovative

- Engaged

- Trust
QUERCIRRNE winning culture 9910 (Achieving a winning culture)

@. Distinctive contribution fie Asfisnilaifiauduansaviunuld wie dwreauim
wigluaglifmduiunmifias @ndurmselile)

. Engaged employees Ao Auaeindng uazlifsesdns fwtinaudignwatufiesnld
Wsnagluoddng

a. Loyal customers gnA1ssindnaiuisn gainnsitdgniunlduinsudalunelens
nawnuens1 lildluvenauniguen (sassowitmuvaasiuwanwirlinelavisasusuusauing)

& Sustained superior performance



Key challenged %m;ﬁﬁﬂﬁlﬁu']mﬂmsﬁq workshop w84U34w Usenaudae
@. Engaged mavliaufisiunuiianusulalunsiesuty
. Collaboration
en. Learning & Growth
@ Conflict TuasAnsg
& seuuian : Usendn WWitla Usedndua
b. Suusyseswnsidudwildadesu

ol. Strategy An mIatranagnsuazilugmsufion

Key leadership challenge 31n15338vasasdnsmalansuld » ¥a
@. Disruptive Technology
. Translating Strategy into Execution maﬂ%’mﬂﬁauﬂaqmégmsﬂﬁﬂ’ﬁ
- en. Creating a Winning Culture
&. Leading Change
&. Leading Multiple Generation
. Developing & Coaching Talents

ﬁqﬁﬁﬂ’lqiﬁﬂﬁmﬁ (What business leaders want)
- Think BIG and Adapt Quickly Aalilnguazusulifis
- Develop and Execute Strategy ﬁml,ax%'mﬂﬁauﬂaqws‘

- Coach and Improve Performance TAgllasiRunNaay Ao Asaserulrlundauduy

ANMUANIEI DI 8HY Leadership Breakdowns kanslifiulnenanuuatasdnsansiiag

@. Low or no trust wamsediraailindes uanseenlng nsdua (suspicion) yeduvids liven
siomii (backbiting) Tnwauduy (victimize) dedu (defensive)

o. No clear vision or strategy v1a3duirinienagnsfdniau wanseaning Aauinde
(ambiguity) gewiiu (hidden agendas) finLusa (politic stagnation)

o. Inability to execute priorities v1aA M@ NIsalunTUfTROUAE Y wanseonlag
bureaucratic, silo, poor production, poor collaboration

&. Underutilized talent and potential v1an 15U WIARSIALAsARE A WU IARLT uandean

lng evdyuazidale (poor commitment), no accountability, low engagement, high turnover



Unuwmvianveen gl Usenaude

Inspire trust afeansleds ademsne

)

Create vision a$93duyiad ad1aunan

g

Execute strategy afrauumeufiifisnunagns adressuy

& Coach potential #51anslamfialantaoadnanin a5eau

ssaummgniunsle Sesandegluvunn
- Rebel or Quit nug v3s wusle
- Resentful Obedience #aideu
- Indifferent Compliance Ufjfinueds
- Willing Cooperation 8ufs11iio
- Heartfelt Cornmitment sjasiusela

- Create Excitement JWa4a59875A

]

) ﬂﬁﬁﬂﬁ%ﬁmﬂé’ﬂﬁ'ﬂuiuﬁmﬁmmc&ﬂﬁumﬂ% (engagement) « 98 Ao
o. Juaundndifianin : Valued member
aglufiuiiyjwiatorus | Winning team
o, vauiiiiauvie : Meaningful work

& Tuussermawviennlian9la - Environment of trust

a1z (Leadership) instzidon lildiwszsiums, WuinweiiSoudld, Huns
Wabuulasiiady, Wuuseduindeulidduaiimadng nionisufunseuanuAnseduiayana
n3EUINAT Iunangiunsaineiriusssu (Leaders create culture giradnetnussaa)
aulile (Trust) Aedadinrfiudeunnegald : Wasuanauvhaudy team, Wabwn manager 1u

leader

113831985 NsI38 trust (Inspire trust)

1WA suaAnsthiitluguuuuiausTssuietun ”Lﬂfjmiﬁﬂﬁﬂugﬂamﬁﬁ%‘lﬁ]ﬁ%ﬁ@
Tifnfuusssuutimwlindadiuden sinanslusongnsuen Tasissadunuifede wazdoans
Asiutausssuvosiinlidaiau

- The Environment of Trust

- Trust tax Apnn#ainnsuiaanulinga: low trust = low speed + high cost

- Trust dividend AaxaUszlemininarulinga: high trust = high speed + low cost

- Trust is the confidence born of the character and competence of a person or an

organization.
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anuthlefemuiaiuiinnnausivausiasanuainsaveyaraviseainnsg

ausuiAflazasrvizavinans trust Fuagiu wC o

- Character = ﬁmﬁﬂwm; Usznaume Integrity mm%iamq UaE Intent LALITLEY

- Competence = AMUELN5O Usenoause Capabilities ANanw uaz Results nadws
HduvasdiiuszAniaiw / UsyAndua Usznaudae

Habit ® Be proactive Nnauimadoniuiiauaziuiagsy

Habit & Begin with the end in mind iufad3n

Habit & Put first things first vidsfiddtriou wnaanluviludisudon)

Habit & Think win-win Tainlais ﬁm’}ﬁﬂuﬁuag‘lﬂaﬂﬁl waeAnfenuiudie

Habit & Seek first to understand, then to be understood L‘t’f’ﬂ%%ﬁiu Ltél’aﬁaaiﬁﬁﬁluﬁﬂmi’],
Heriouyn, Helvidlanau

Habit © Synergize Alafiosing, fusiuse ludonulawn vdoanslom urnailawinis

Habit & Sharpen the saw \iunsad3n, duidesivey
N1383193AUSTSUVDIAY

FuusTsu fe woFnssusauiuvesau uandeduiusnminiad wu nw ussiagiu uassvuy
M wiuiausssuvesesdnslafnig mrnwgAnsmuessdin mnques nudsuiausssuatdns

v o= a 1 o 2 w ¥ o
T UBsungfnTsusuvesdil Engage your team NITAINATUEAR LAY AL

Your team's creativity,
feedback and
involverment

Your creativity, analysis,
and planning

ANUARASATTA

AR WNATTA

A1IeT e

°

Ry waynisidiusiy

LEZNTIINIUAUTDIAN

=
VDINL

Create Vision (#3193dead) = ai9utan

L4 ! P ° = = o a o -gi’ = [ i
mslimguatwisviviiessls, Siwualefifiuweasieglulant, Auvesswimuudilasty

lantilugundaan

s

msanddesien Ao mafeuiiuimsauaindeiutsdneazau Tugnisadremnugniunida

P o a . . . e -
VDINU PINNUNUANMUNUIY Moving from managing people to a job description, t6 engaging your
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team in meaningful work las madpuidedriaesiiy, n13senagnivesitn waznsilnfoansAunas

nagns
Mission = Why we exist wWusha = mﬁlwaﬁ'ﬁtﬂ
Vision = Where we are going. Adevied = L‘ﬂ’mmaﬁt’i‘néa‘lﬂ
Strategy = How we are going to get there ﬂaq%§ = 3%'11?5%1!&3’11}13.1‘151
Vision fififfas clear & comparing (¥mau & Wiuimane)
Fevimivesfiuiiarusatumala + Inspiring team visions :
as1andala + are aspirational
foensifisdnluajuasyiumnniy + require us to think BIG and stretch
Tacala + can be measure
Fesleeruiduvimasdins + link to the organization vision

nagnsuasiiy (Team Strategy)
mawdrdny o dolunisadnaens
o. NagnivsRnsivozls
o. Mmzafananuatuayusrnssenils

o. NagnvasiiunaualauFBIIvaIgnAasdiidulidudeviol

nagnsuasfiu (Team strategy) fosnauland « 4a Ao

®. Customers gnéTvanisusnuazniely §19ENBUAUDIAMIUABINITVIIGNAT LT16189
ihladgnArssamsexls Uob to be done)

. Capabilities Aneawassauluny

. Bottom line warls, s1e/lé

. Context @NTIZUINGDY
o o geia = o
A aRTINagNsNEUsEESHanas

-wilade seytmavlinquiaie
ety dunsedu aseussifiu
- dula dauvunsuazastwsaiumala

ar o w = oA
- 3ule Wudemnudsuinuasideiie

Execute Strategy (831958 Uu)
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nsaswwUfURsunagns fe Wasuananuniidiwadusauainnagnslug

i
mnudFafigsduluszuy Tne unudanniiifigniadlifaonndas (Aligning the Six Rights) Wazn15aIsEUL
L 1 o =4
WY & Usensgrugaiia ae

- doardpsiumsussaitivsneddtygeas

- iladng wWielwauduia

- antiumsiaglidaefian

- Setuudlaifidiug

The Six Rights (nfigifigndas)

- cid 8 =

VAfiusydnduavinsesrineg Wiine Wevssquadnsa tasduldinndafignsoalsd

&30

o 1

v oW & s &2 v o= = Pu v oo ¥ e v o v a
danpaninuzsyiugull dnlusesdauilyluuvnumaminzay dosdlasadneds doedlinnsldsneda
Aunginssudidosnns ideiesdulamedmineinsdeg gndawmieulivazrursusgninisuniay

Wwesndulalignies aeldnszurumsvihauntieny

Ay Usznisgaruduss

37 o saniucnedndgy Focus on the Wild Implement (WIG)
et o Fmudriaih Act on the Lead Measures (LM)
Al o anerzuuuiigile Keep a Compelling Scoreboard (5C)

@

e & asweuiulirraueeneineus  Create a Cadence of Accountability (WIG sessions)

Coach Potential
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Yumswdsuan maudtlgminsuengBuirdosniesls lugms gl dugun
wazadauauIsaveEndnluiiy ne 199510 ay, ‘c‘]ﬂﬁ’ﬂwmﬂﬁmﬁﬁnﬁ@uasm"wzﬁumimm
lassasnanslen

Good Leader = §h1iii fis auflanmsoviliauduiiuiusududi
Great Leader = fihfifeu fi auflanansavinlinuduidudunl

g fia nsfieanstiinueuasfnenwessruauminiuiudaeulumies

U

AfAvuLazN15lAY (Feed vs Coachin

FEEDBACK ARy COACHING n15lAy
Addresses past and current behavior. Addresses future behavior.
yadengEnyulusfinuarlieglu wadanginssuluswian
Focuses on values and expectations. Focuses on options and possibilities.
WuiFowndouuasauama s wWuvnadenuwazanululule
Is provided frequently and quickly, Is provided over time, in ongoing
often in the moment. conversations.
Tviviui vess anudanunisal Hunafeansraiiewsserem

TRy (Feedback approach)
nsliaisudss g awrsadugfmanuinde Wumsafretausssuveiin wazvreWmu

4
Volo =

naeu iR E

* dumaulums feedback
- S specific was, svyTwazBen venaginAneslstu Ghamad Sawuen, 16
- B behaviour Ay (vhuwadn waalua, TiléiFoq)
-1 impact wansynuiiAndy Fosmalaglsldosual
a1 19@137 positive feedback
i@ WA instructive feedback wagld “I” message UnU “you” message VNWNR soft A
* sinwgnslAe (Coaching skill) 1éw A aaw lulads asiivinusdisodld o othe fie s, o waeu3
o. Mty Ry Waun), wasaudiendile wasaguarmuttlaveas
. msnwlunslée Ao Aowfisainanudaay Clarfying question) Aauuatde
(Why, How) AIoui@s8n (insightful) T o d@au A What's possible + Aaudaneila “iddnagials”
“iinvinaensls”
a. $05 (Acknowledging) Ao nTs38eAq L@ﬁl’ﬁ%’ﬂ@lﬁéﬁfﬁ"aqaﬂmxﬂa w3a 314 coaching
Tnsea$ranslde (Coaching Framework) Sinsinieusalag ad1ernudaiaudiniu, Seufainnisis,

3 & ve o a e
Auvynadien uaglimtulunsufjos
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158379 motivation @1wnsaldtadunieuaniifuves uaz Yasuniely Aidudu
Mg viemewinuas nsau nmstvieeta wey msvhilneludeay Sdduwsdagmmmnionasuiu

szdesainusgddadeBmsineiusonly aaslelildlunnis

=,

EQ dmiuguing (84791 unsieid ee .0, beoe)

4

Yole o

o < Y v o e o =2
B (Leader) vanetia giifvdnalduniignuufifiiiovssaiathmne

A
& a

nagghi (Leadership) Az nsAidiniingAnssuiiuaasenniisrmuaiunsaniasuiaves
3

u
auazldindm gila Fih wdndu wieddvswaseynnaduliufiFfnu

@t et

FlduTy Vs i dhearssilviutiyn - aulalufesmseaugunsvieuliduly
mm‘ﬁgucaauafmgﬂéf@q 3n91 Doing things right dnwnirusedu - wesnsallna P3deviesd Judadrouse
Tumalauargalalideluideimiveaffi anunsoadreduiusléd uasiinisdndulaviludiigndeatu
anunsal 139791 Do the right things

yaiinam fie dnvazvasyaraiiizatunginssunislu Suldun anufa mande
orsuainudAniiuaneanin uasngAnssuneuen WWun Swi vime hudes Taudezeremsinan
senuliiiu n1sadelfifuidy Jesdusznaufe nisnsenting (Awareness), nslviasiudny g,
(Commitment), MUWUHUR (implement)

n15nsun AQ lealdimaiin CORE

C (Control) Ae mamsnsaiumsenuamsued Wiiwswedaunsellafaunsamununnesls
O (Origin) Ao Msnsemindenmaduduniaestigym

O (Ownership) fiz AusuRRTaURDATERNSAUTYM

R (Reach) A nstmviunvauwniigm

E (Endurance) fie anueanusiasvsviamvestaymn @iudugn)
IQ (Intelligent Quotient) weils ANuaaAN L TIdyn) n13in nsldumena nmsudlgwn
wazindula
EQ (Emotion Quotient) vanetis mnuanunsnvasyanaiinseudnfetsual auidn mnudnves

AuUULAEEDU aansamuAuLazdanisersualietamingay ansaldiddlalunsdgydym was

aunsvihnusuiudauldedrlnuguuazauduia

'3 e
Qﬂﬂljizﬂauﬂaﬂﬂy%ﬂ EQ
L4 a ! i el

o. Wilanuies : fiviviuensual $ingadugados dmsmunuuazianisensuad Sl wvunasses

dultaze)
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to. lagdu - wlawnldlasn wansesueiiodBustramvan

. uftlododouds : vimmnueSeniduguassaronuinsSuateassd
aeAlszneayvas EQ § ¢ doufa

®. Knowing one’s Emotion unsiufersunivewuinluguls waziuifnsuanseanves
a1suciiy mafmudunsiinersuainies Usyaoudae nRnIvisladzensuel uasnstindmunsuns

Fudmnugin mnudn At e1suaivowmuLed

BaAUsENUIRIYARNATH
@) A133U3 - §8n (Perception - Feeling)
®) ANNAR - AT {Thinking — Believe)
) 915101 (Emotion)
&) Msuanieanvisengnssy (Behavior)

nalnlunistasdusums (Self — Defense Mechanism)

®) Msldveua (Rationalization)

o) m{[mwﬁﬁu (Projection)

m) mM3lideeusu (Denial)
nanesuelifumsviuiie blldlvigd .. wili§dnd uandunissonsunnuse

@. Managing Emotion tuanuanusalumsdanisersudivessuesldosrwmnyauite lvdihe
PIULATER NETIAR Ansaviiliosualuhiwelulnes
wuaremsdnnsensualruidn nisliad nsliauts (Meditation) msldlgeyn : Face to Fact, Positive
thinking, Effective thinking, Powerful thinking

Positive Thinking fie msasluyuuesiiufuiifiadunadiurnu sivldindslalunssediuas
Firnd oy

lb. Recognizing Emotion in Other iums$uensualuasmnudeanisosfou finolawunld
Tas uaeilmundiveniiulagdu

. Motivating Oneself iluprmamisalunisliindile afrausegale vadlanluwd® wazanunse

AURNATILADINITUBIMULE
& Handling Relationship {Hummuaunsalunisadremmduiusivauseudld duywveduius

nanuuArasaUdng

AsAS AU A EATlA SOFTEN

S = Smile / Speak iaaﬁu, A
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O = Open up Wala
F = Forward to gausunneau
T = Touching msyalnise
E = Eye-contacted 1dla
N = Nodding Lidaee
Strength Finder (8.983m1 19A3UAUWY e 4.0, beoe)

dlszneuiisvinlinuisdewsiizedadsmiauiAningn (Leaming occurs)
- M358U (training) eo%
- 1@sunsuanian wuzih (coaching) eo%
- Uszaumsal (experience) «io%
a = YR £l v A 2 - - . '
dwnsqnivszneunuduuysdiuaneanuilvruduiu fs wafinssu (behaviour) usdgu
ufn AuA1 (value) AL (beliefs) uazwsarssd (talents) m Svlldouagniely uasUsznaudusenun
wanafiungAnssu (tip of iceberg)
= o wea : 1 ot v v ¢ ' H o
aude Ao mMsufjuRnanyinedrlnegramidslaunvanysaluuvetaiaus gauds (strength)
Usznaueme vinwe (skill) A3 (knowledge) uagwsanssa (talent)
WIAITIA AD WUUUKHUTRIAMNAR A11usdn wSongfinssy MAndud Y uaraursathan
UssyndldliiAnusslonild wsamssavowrazsaudstuasirvanieii SemisinsdaaSunsarssal
W fanvesksatssd Ratudusfinisadreanes neuron synapse sufudsiugudldFouiszrinadae

9 @ - o¢ T dnsuFunasuidsadiu ddean uazideoigyszunn oo InsassAiuiadainiont

2/
as

Tudau wsanssaduSowamanstadonrUsenaudu 3983uR & U me A UALYINTLTENTE15SE @ 99

WSnAIAU

Strengths Domains

Executing Influencing Relationship Strategic thinking
building
People with People with People with People with
dominant executing | dominant dominant dominant strategic

themes know how
to make things

happen.

influencing themes
know how to take
charge, speak up
and make sure the

team is heard.

relationship building
themes have the
ability to build
strong relationships
that can hold a
team together and

make the team

thinking themes
help team consider
what could be. They
absorb and analyse
information that can
inform better

decisions.
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Executing Influencing Relationship Strategic thinking
building

greater than the sum

of its parts.
Achiever Activator Adaptability Analytical
Arranger Command Connectedness Context
Belief Communication Developer Futuristic
Consistency Competiticn Empathy |deation
Deliberate Maximizer Harmony Input
Discipline Self Assurance Includer Intellection
Focus Significance Individualization Learner
Responsibility Woo Positivity Strategic
Restorative Relétor

qageu fe mavaviemsllumsiiinvesinee anug viewsanssd FoiliAnnadesdonuies
visofau
KUIMLATRTEY
& MnaviliATuvAasvinle W ey susu
0. MILUVALUAYLINTBITY
en. UL partner foln
< Mwsassafisunauqasou

&. \anvinewy
3 P '3 @ e
wisliussloviinnnaassduazrgaudauiie

o. Uaslassdnennasdsiuiagau

. Mentoring / Coaching

. aungeudalisonides

& UBUMNENUAMITAUNSEIT AT asAuNBIAUBL T TafU NN SIRU LY

Widnlaruduldunniu

Managing Human capital and performance (%11 915505014 a0 &0 o)
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Tullagiuiinsndeunuadia i HR sz dufnfaiuayuanudusiveosng (HR <o) mnni

Dumbhedamaminensuywd HRM (HR a.o)
UNUMYDY HR business partner
. 8319 vision U89 89Ans Tu TresIa warATsEu
lv. Y11 organization design 11}@?1'\‘1‘*75 sall manpower planning design
on. EFIVAUD LYY Wag ] on boarding AUy
&. Policy setting and adherence
& ATTISANRDULNIU

o. ¥ansldlaidn aon wlAiAacompliance, engagement, development, performance

appraisal succession planning TuedAns
msUszidiveansUuiua
. pgUTzillunavnag v UYL
. sthsyidiunalnegaindsivily b-m @Woudisuan widpsnu period Audsly
an. agUssdlunTiaregnemn qauiniy
< agafiesUszdiuianadng ssliasuuuauweng

g intinnuaiaanaingiu

@. WIvitNvingaluf

©. 9% authorized Tun1svinaTu

on. N5WE04lUBIANT

& PIAMSLDT L ENEIUT U
2 e at 1y =Y

& JUImy/siaviinl3viamng

o. Uimslatiuszuuanla

migdlaliignifas Suluiemadmaneisihmiuesgades Wilulluwumadedu

Balanced Scorecard waz OKRs {f.77.14N08 ‘i'aﬂ'wé n® 4.0, vEbhe)
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115 IANABIANTUUUENAR (Balanced Scorecard)

Balanced scorecard 9renfeaiduiminagnsludnsufun Wusadielunistie Gap sewing

ar

Strategy v Action ieullifnmnudilasasiiluufofdetu ussileeslslumsTad nfuedlésuma ddy
Balanced scorecard A tdasilelunisuuasnagvslugnisus UalaslndnnnsTana luldindoedlondud
pywdda AsieriliAnaudude fio nagud
Balanced scorecard (unsadmaunasening
- sh¥anamanisBuuassainnansiisadeatunsiy
- sa¥anatiiiusananna
- msvaslussezdufumanedusrozem
Balanced scorecard Usenausme & yuuaman Ao
- umuadﬁmm‘sﬁu Financial Perspective
- YU Ugnin Customer Perspective
- glm.la\‘lwmﬁﬂumzmumimﬂlu Internal business process Perspective
- PuumsuMISeuuaynisaiyiule Learning and Growth Perspective
uupavaEdr ety ‘Ui luseanaiumsdoudiassyivln o
ihlugnszuauningluiiiuida Swsdmalignéniiarufionsla uasluiignuSdviesldunaswsmig
nMsRunRlufign”
nsaULIAN Balanced scorecard flmnundanlasiussning gnin nsdu uuuugsia meFeusd
wazmsiiuln lnednagvsilusdenludiusieg
asrUssnavluwsaeyuNes
o. 10fUsYasA (objective)msaireingUszadludenagns
- @onamy nqussasdiiddaludanagndiviniy
- nszeingussasdmaniuluusiassLog
- a%’qqmmé’uﬁ’uﬁ‘iwiwi’ﬁqﬂwmﬁﬁc@nummmuﬁaa&Jjﬂﬁ' (strategy map)

. fvinnalmeasure) NMSLEBNFIANE

o .
o as au & =l

- s datusasinuiievasiunagns

2
e ar  as WO o

- shiatudesdianudiusludurnuasnaiuiindy

- frimfuseslifidnnuinnsedesauiull

- frinamsUsenoudaestanaauduislusserdunazinirnadiSelusvozen
- frdaspseusafnuvinesandilaliaeg

- fr¥nazdecegmeldnsmunumosuinteusaiaiy

- s danavvsewnynAndunanuwuysmtngy

an. ALUMue(target) nsneativnie
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- e mnenasUSuldeanaufuaaun s
- m‘sﬁﬁmm’lﬁy’ﬁ@hLﬁmmaiué’wmwaq*mmﬂm"}L‘f}uﬁgm
- msshseivng e Tneunihesld eo %
- asTsedatunisdeeidhvane
- Fosdardusussnauiusithmng
. f‘mﬂ‘ﬁw‘%’a%iﬁmiﬁﬁ]saﬁuaqué’mqﬂszaaﬁ (initiative) mnﬁaﬂmammﬁaaﬁ’uawna yvo
- avwiRgtesiunagns
- Savwanauunuuedlasinms
- Ruasurmriemadild
- audsnslinduensdug Tunsdniulasims
- narildlumsduiiulasinis
- anuAsndeaiulasenisiug
fumeulunseenuuu balanced scorecard
- eespauduTInduivnsEiugeiinisnagrduasiisinslunie fo
- floansnsYiusaniuTEwitais
- ynmsdunealfuimsseivgdudameniusio nagws TrgUssasuisiaziimes uasiriona
- MeMuAnLUTINUBINg
- WIANAATINUIDIANT
fefinrliFuiie mnuAnuiusaludeweaiusia gausvasd frtana Wiine uaslasansiaduayy
Anudumanlunsine balanced scorecard W flaantsdai
- wiinaluesdnslaiddn balanced scorecard
- wilnnulinsufisdiusia devien] waznagnsvesesdns
- Balanced scorecard lilgninly Lﬁuﬁ’m%ﬁﬂl&ﬂ’ﬁ?ﬂﬂLLﬂuﬂaqwﬁr
- suusznalailigndsiununagns
- AeulasuasnsUen balanced scorecard Tl wiinalaiiurmmuisunuas
amsresnuauwmalumsly balanced scorecard finan mMsesnuuuisds wio mahlul4ie3s

Objective and Key Results (OKRs) iWuszuvuinsdnmsiituissanisdatwutsuaznsinsunaluds

(2

fidndny Tneaduonusegelanmely
- wiiludesiddy (Focus and Commitrent to Priorities)
- UsuasansTiluTufryafeniunazshamaduiiu (Alien and Connect for Teamwork)
- fgFuinvauwasinnulddny (Track for Accountability)
- Futhunafivme (Stretch for Amazing)

lnesialiisedl Key Results Lsilfiu e-¢ Yasa0bjective o 18
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Key results asfasinnaldiny uardathwnedaeusiy strvandiiaadin sruunn Tuenli

fAauen OKRs 1Uld

- OKRs Huszuuiduuuuia Top-down uas Bottom up

- OKRs Unfinzihselasunawassied

- Aowihluldaasasagau Alignment

- Vertical Alignment AMNEaAAED9T5WIN OKRs JEAULURUTYAUANN

- Horizontal Alignment msaaardadssying OKRs 389vLI8914

msUszfiuea : OKRs fuilumafiuussgslenelulunshausemedisdshifonen Okrs Tugnda
fuszvumsUssiflunanidni Aeiarsseiefe avdesldvsafiuinilddndomandvuevdeldly
Aspirational (Moonshat) OKRs insgwinyiitutiy auassathwneswiud
IT Disruption in Healthcare (A5.un.ufiuns nindauysel ve n.b. beoe)
“Disruption” is the new normal. maiUBsuuvasiindnlaududesnilutiagiu VUCA wu Turadlain
fiflausna vide fifsanenulndy
The five stages of disruption qﬂmaamim?{au&humﬂiﬂag

®.The Kodak Moment

o.Internet Infrastructure

e.Disruptive Business Model

&loT and Artificial Intellicence (Al)

& The Adoption Curve
E-Health & Electronic Medical Record (EMR) fivUaeuly

» Computerized Physical Order Entry (CPOE)

» E-Health to M-Health

Al Robotic Surgery

« Telemedicine & Patient Simulator

s Virtual Reality

+ Social Media : Grouping 19U Youtube W branding, Website ¥8339.
Digital Technology to Enabling Aging in Place Aa mﬂiﬂaﬁﬁﬁﬂﬁé’qﬁmgagﬁ’mﬁ’uLaﬂ,@’f

{independent)

- Agingin place

The longevity economy : The new healthcare consumer empowering aging consurner

- The future is Al

Caregivers rise to the challenge auguaggwengfoslinsusush
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- Senjor care facilities
ynsrnanfiieaiuuianssunisuinig (Strategic Innovation in Service) & & domains

@. Productivity domain

. Innovating smart product / service domain

o. Growth domain

&. Business transformation domain
& wsusmalulafidsugagsiauazgramnssulu

&. ﬁtymﬂ‘ssﬁwﬁ (Artificial Intelligence : Al)

. Tanfuiaiiowads (Augmented Reality : AR)

an. USanwU (Blockchain)

< lasu (Drones)

&. §uLma§Lﬁmﬁanﬂ§ﬂ (Internet of Things : 1oT)

. ¥uguR (Robots)

o, lantadiouads (Virtual Reality 'VR)

&. JSUUALA o J6 (D Printing)
Digital Divine Fruwvisua mneisnea

AuAsNEEuEVSuarTena - AANTEY, 16N, ALY WniianaadtasedivialiAemu
upnFRAYInwzuarmMItniunalulad Bansawan CGMA 1R Cyber Security, Digital Infrastructure,
e-Government, Digital Manpower, Digital Application, Digital Quotient (DQ) mUaawNIHINGE
LUIM9 Digital quotient WisliAsrulasay

s

- mMedesulau : afdndnuallulanesuladliindiousaielu offline auadadnvalliigasa fe

b

5

AR-A-111 BEenABINaLFY

& 3
&r  ar o

- Sudadils : FEnAunadies Weagmiteeiiolie sonou wazeeid ldiauauRninud
- yhedwldelausun : findlegnundaiegnldasessula Sullald uasiefimnze
- vieulimethaaends : §i5dssudayanuieddasldafany, update software Wussezs, $n

dune uazdan13Ay spam, scam Wag phishing

s

oot o i as o e oot Qs 1@ &aa @ A o 1 = =4
- ihlafivduei : §9nanududnsdiui Tuduiiuysevy / Qudniedramiliweadin Unies

2 i

deyadudl uasiuenlasiaing

W

=,

- Al : uonuegldhdeyadnansluugnuSelia fiustlovivielny Wefeldviouacds

- §4n Digital Footprint : Auvivelnasiaslsld feauudfidsey dussnduuniliisuieniauldlu
Funtin $dsradiasnuan

- Tanlasn : AnflennuiFnvesauduudiliviuniniu wamiudy fuiitou vious uwaramag iy

O

sndulag
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Hospital Information System (a.1gy.A{ 4a1a o n.8.o&oe)

Inlaseaing wazaulilnzay udsimunmasgumegiisuiu ionsvausimiudesnisyedld

Inswaiauesunumssiuansaunaudaslsmetung Yldfunuudun fulsusuaswnufss

FEUUBEIMINEAY WUINTZUIUNITATAM

winlulad

536

Inld Data Center, infrastructure, hardware

= ar 2 w ot
Inmsnaunsevidenltivaluladognmnge
damalulaginmmnusiunclaends Auasesminduduyprauazmadifieioyaduae
UARINT

fysansiumaluladasaumeafivieme Tnalinsimusanssousiddu
imsussdluaussousyaansuaziwanisussduanamun
fnszvrumslunisshwyeainsilussuy

=i ot L4

Hnsimungldnuszuy

NIYUIUNS

TsruuatiuayunI ey 19y contact point #38 help desk 1 incident/problem
management

1mM39mn13 change request/management

=1 o &t 2 e el [
Sszuuuimsdanisiunisliudnig finnsamua SLA
finsdnnsuazdnassninennsfiiluame
finmsusmsenussifiswesnisyhen
fnTEUINMITANISAIUAIN AR

fimsinnsinudoya

A13AIUAN

fmseauauia iy wu Sausssunisldonu, misdhatemu@ussuy, msvuussszuy

fswuumuAusin application Inegias completeness, input control uag validity check

Tsyuursmsanudes

fssuumuauannmdeya
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- IALAZAAMUNSZUIUANTYINY
- Tauasfiasunisaununiely
2 o A o 9 3
- ANNATUIU Ynead LLasL-?Jaﬂa"LmJawaa;dJa

- mafiRenuuleuie

LOYAAITAUNA

2/ =

- deyagnies igaadunisliuinis

kYl

- 2/

- glimsanansadhdsdeyaldsinaminsan
- asauagnidetmungay
- dlduaansadnisoyald

- FayannunlgimdulsdesilumIvsmsesdng

RURRY)

nsdenlUsinIusnge ¥ Health IT lauA HIS PACS EHRs CPOE

- FavIedrad@sulusunsu HIS guiunksazil n1sdedesssiaiesniiudeduaosuien uas
maintenance MnLlgulase19iii3es limitation n1siliBwse
- implement SiFl4a18 hardware software WA ey & Nitndsninlunig Workflow analyses way

changes/m Training / Short-term productivity losses/ Maintenance 1 mo-eet Tneuszanm

3
o

Fadudefigosrdedann

- CPOE #fimsil clinical decision support systemn L1 wWe1 drug interaction Snfwdn Tususy
A dose 1A

- ERP Enterprise Resource Planning 52Uy back office 15 integrate 1193/ fu front fy 19y
Foulsansdndoen wndy Wan n153u ERP ({lu Apptication Software 7isIns8 UL ILUNENFN4Y
YosesAnsidliuszuuaglu package Weriu #51w swnsud 14 SAP

- Usglwdveamsldszuu sAP ldun nmadfeulssszuuauiiiiussaninmuiniu fgwdeyaiiiu
Tt vhauvugudeyadieaiu ifeyayaiendu Usulgessdvsamnisvhauidedsinay
QﬂﬁaaﬁLﬁwﬁ’uuaxaﬂ%umaumsﬁwmu s ssAnsamlunisniuay waguiwisnu wu s
audfinisvades nednde lussuy n1smsIrdauUlszanal On-line Auadeasalunnslde
(Flexibility)

- Business intelligence l@19ayas1n ERP, CRM, Database, Files 11 clean (ETL process) wdaL41
data warehouse report 1HUszlodlunny analysis daya 19101979u8Y 19y &rdanisuuud

Srupulddnutasduinls stock waluy szruauruinly 99ely stock lean
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- Health Information Exchange n1sdsituuaznisaunsaddoyagunindifnnsoindluld s
Toya verdinuazdoyaduuinsianis seviombenusing vesadufu mihsnumdifurio
ugeduif fasedu micro-tier Tumasany —> meso-tier AU macro-tier sgwineosdns msidenles
8719ldmu DRG, health ID,[CDewo SNOWED-CT lutlaguuldmndusuuuuiumsansisugy HLe-FLAR

- Procurement issue and Maintenance : Acquiring IT system 1R910 @ Wae Off-the-shelf
products, In-house development wag Contract for build wiasuuuiieideide o Implement 14131
flonafosfiardumalunsiuuiuasindsssuy Funus Sunnkifinisdfuuss (custorization) e
vieiinsuSuwsisderann Tusufufesiidwiddmivanuiuulusunsuduresmuios dauviies / 31
Wimundiauanunsalunisuiuusaridnreuas Workflow asaudeanisveldlige anunsodmun
Aafduiitrmamzmsitlilffunasgulfig ety faiduivinfosesiunudunsfnwvuasuide
i) seviddondusunsy, AldTeuassveznalumsuiulvsunsumuidesvevesldnus ssos
s llfnfnagiv Vendor s1elasenildliwansiuifssuulsmeruiaduuuuiduninddurasnig
UMIVENae

Service level agreement (SLAW 84979 #0819 SLA Tudygy “lunsdffimgdndasuas
computers auldatu1sayauld visnesdosdnasecndunudsuly aelussezinan b $alus
(incident severity — response and action - time)” Wl complete

115 deploy seuu dndussuuing arndeniiaz modute Asefudesly Hosduninudsdy
somn FonTuitlaigs lalynds long weekend
shihduntsianaunn (uneyind ¥ing oo n.g. bdod)

A Aomsaavausssionudonts/ dafmunald denudug Mdnsldun wanzauud
nslfau wzanfudmme Lildgmn gnAmela tWunasgiu saufenmsssuh ganudubedi
Woulesfugmnm 1ud mnudedisld auliinle mmduida eurnsimuaua e uvisnues HA
14 mc-DALI A9 § concept context criteria W lUdingussasd (propose) wdarurusziliugafinng
ganuuy wiodnssuvnuliagramugauniold (Design) fnsufjtinmszuuiiesnwuuliuoly
(Action) ¥ildAv3e Wldussloninnddiaetls (Learning) nisuuussszuunustadlsinluudaeg
viroglsse (Improvement) Concept-context-criteria #ugiua8In1TviIuAmam vl /ifu/s
warilg lnaldvdnda lAun nanAavinauyss91ia (propose-process-performance) fioglsTinefu
wazvdununiu (AAR, RCA) Whwisnedn Tanald Tanwmdi(value) sdndain(agile) Ununldiaudunas
fnsanuSunvesasdns DALI lunsguiunis Design Action Learning improvement &adndsyfiantsifl
finnn Tagld38sineq 1wy KP motoring 113 Trace musen n35uila feedback angiReatamwaznsviy
rapid assessment n15U13Rg199 w1l scoring guideline n15vi1 control chart nsUSulUAgULY

: aal

extended evaluation guide tWan1sUszilur gap uarudlug A5ussaitwunalaeld Driver diagram

¥ k]

Action Tun15UJUFLY Daily huddle &oansiuluiiu Reconcile \log31 work as done #1990 work as
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imagine 9g14ls Risk & safety AszUINAITUIMSAIUEES n1sduile Aumnudes valudtunistioetu
WAZUIIM risk prevention Waw risk mitigation U1 patient safety goals gn1sugus

Leadership fis AT¥UIUATS social influence i maximize AuWEENTaugMsUssathvney
UYUINYBIED

- ilash Ghisrafrnsddsuwasgiihvneidsluy Taladuninsodfiozdintu)

2

- i Advdndasadag : ddn dumsm diasala $inneliléne aanusiedasd uoaues
anadls lddninlunegiu)

- thuavaduayu (g Teya niwenns Tena srunsdmndvle)

- Aupeiuils (Al enuddn g mwduse)

- @Esunds Tindsla Tadanu

- UFAREIN (monitor, trace)
eihmunIusazuInIn fuFlussdlsenausie

- fauavddunisaieiuusssuauamuasauaendy  dausssunisygatiuging, Taussiy
n15138u3, Reporting culture, No blame, just culture

- ununsnuEusiuinsegwaiaue (egweslas o af) - mwduSivesnistaunly
aarUsENouR1eY, Ugmisaunin/miutaends wazauweeulunisuile, FedpamTtoidusnuLay
nsatuayu

- fuinsnavaueseny wazagliauerentenssumMIiuguani1adtin

- AmznssuANIAAUguanandin sovauss atfuayu wdndu Anay iweliiulalunadndnagua
FRsiitiann g
anuanduradeululssmeiuta  (ueunUszans Agius oo n.ooeod)
Tavidn : Safety, Convenience, Happy workplace, Technology
wnAnvesmsuTnsiamsdaadalusw.

- Human Centered Design iwiun1sesnuuufiaussmnusiosmivosdFuuins

- User Centered Design tWunsesnuuuiidorenslinuimmnsailuusaengy

- Visual Management Lﬁum‘iaaml,w?%@mmé'auﬁmmamumsﬁ’uﬁ’ﬁﬁa%’Uﬁ'ﬁimmiuaqLﬁu
asfussneunsT L v uFwadenlunsguadine - fusms, auvhny, mbenuifsdes

NQVINETLALITDY (WU, / AYNTENTI / UTSmensensn

'
LY S, = . o

- WITIIVUNEUR LLﬁ%ﬂgﬂiﬁVIi?ﬂVILﬁﬁl’maﬁ AUEUNWEIUIA

LN

- ssTwlygAnasngnisnsaiietsatumsamunue1ns
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- wirTwingRnnewesiuadewituazanulasnie
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- Wiz wlnald

9
=

- WSU.AITENSIEY NNTENTIIMeyatesfalie, yaleeily n1sdnnisveadenianisunngd
< al
Wuipdl
- WL AuETuLas TR MEARINULMY IR nnTENnTILazUsEmafieadesdunisdanis
<l
(RNEL
asrUsEnavraImMaiTiuduinden o fuimsdesaivayy b.awiey m missau
Mfendes Tuudagssuvnudifanndau Sanenssuns Amusulouis asevie dinnsimun

dSufiarey Aullurumiuuay Usediuanudswnudansdsusazanulasnsiy dunulyuioR dwse
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= s o

wau uhile/dSudss SdTn

Hospital Infection Prevention and Control (. UW.2ULIE WBSLAUAS be N.Y. bdba)
Wigeniu IC Infection control walagiuliu prevention 11ndu Tneidu Quality
improvement activities #1111851514 HA b &l Warudaondyvegiie arsiinsadvayuy 910

b7

fusvnslsengiuna uwiaslsmeunansiiauznisumsdestunazmuaunstinide Ussnaudeduims
wazanensIIMITINAY Wedmusuleuiy uasiinsdeasyaainsidrfeuloutgves IC Hudome
e e liAm bP Safety

Tutoqiuusiazlssmeaiinisieairsusulye efulainiumn mslinnenssuns IC
9glunIsuN1s Renovate fsdiennssnuesnssumstlesiuuazauquasinde liud medisyims
Andelulsmenuta marme

Wevenasuumel{Ua nsinduliyeansufimuuumisiirmun nsguaguam
YAAINIIYUNITY1 PPD Skin Test nsquardioldfugdfmaanvesinuiiudiuasdudaasdanas
msflaafumsiinidanisuninsgaieiie waznsasuaunsssuintedlsafinidolulsmeiuia asli
AIUIYAEINT miﬁ'@umammwmmmuﬂaﬁu;Lasmvﬂmmsﬁmﬁmﬁumiﬁﬁﬁ'ﬂ NNFIANTISNINEINT
yarafifafasiunmamurunsings

nslfszuvasaumaiioniusmdoya uanwwa fnnmuazidhsziadudandudulums
ATiEiinanmg wasusulgssEuumUAY
Hospital Qutsourcing (AL.uw.25w 153uana & o.Alodba)

Hospital outsource fin N1sW@udlidy gy ligsiousnlssweutantsautiviaisly
Tsawuna #1990 insource Aa ypansvaslsmeuadugliuinisiuiommue uas cosource fa 113
Tusnasiug fitenaulusasuenlsansuna wznsliusnsuasanudesmsiiniusgrdlisia

Mlnldanuisafiunuvsonswennslaifeanans oty
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miden outsource Ao nslivInsuyARanBusnansYinldgnnTn Fand wie
findh msfiyaansasyiles

dofivas outsource Ain amsanruAuAdIlA, wausaldarmdrdyfuanumndnld
aeiufud, ﬁﬂﬁﬁgmmwu,azmame\imﬂﬁu%ﬂﬁﬁ?ﬁu, Lﬁummaﬁa‘mmsﬂﬁﬁﬁmu, srnaaiyivindy,
finmsldndnensogefuan, Aan1siUasunlaseeernietnmndy, sedasaansaluaad g ldnge
9, nslfuimsiuiumeTuladfivasuutas uasvandesigmiungrne

faideuns outsource Ao HssonmAmMALas, TiaunsamuaunIsiumdoyaainsg
mém?ulﬁaaiwﬁuﬁ, missuimgluaiinsoanemeliuvisdin, yeaansveslsmeviasalifisnels,
%uﬁaﬁﬁ’ﬁmm‘%’@Lﬂum’mé’uawlﬁﬁaaﬂﬁa, ldreoaiindy werausssuaadnsueuidh outsource
DI INYDILT

YadeiAandesiuntiden outsource As lllgaumdn (core process) vepeAns, awsa
n9rREoUNsEUILNTTBIUTInUlY, Fadldmnuaunsaany wiededllassadeiugiuuaraunsaliany
$0EN9UD9 hospital outsource

=l o

N4 clinic : wwng (Wungnidy, daduwnd wSewnmdng), mirwladies, unundnesd,
WHUNNENFINgIasiaaUfURNNT, ununndunssy, Lt.mumwﬂﬁu*ﬁuﬁ, mswauaﬁﬁéwmtﬁmﬁam,
VesUJURnmamsusunau (sleep (ab), lonansnmsinng
Non-clinic : n151AUSNs (wldy, Fnven, Minuesy, ANsYuds), biomedical engineer
management, TABUIA1S, 1UTI8NANS, Ao uTiensa, QuaalL, NIN1TREAITUAIY, SEUUTN®IAY
Uaanny
A15U3MT : HR, IT, call center, fiUSnw, AYANITUNUNGNSY, NI5HEY, LHuANgVNE,
supply chain management
wawaiimsliyranslussdnsifieduiiuau (nsource) Ao VEnilulalud, s
Fsaungusnlilaanalddng, dosnsguas, aaﬁﬂiﬁﬂ’s’mmmmmzqﬂﬂaLﬁwﬁu, finsideuntana
gmsvagsie, anAldTnsuasinanlunseauns outsource, anmuidsafioaindy, uusigalauasnis
AIBEYaIYAAINT lUDAANT
Laboratory Information system (8.a5.19n 71 Na@unswe ¢ f.abdoe)
firudrdelunsidenlss fuirdosnlusiFsieildlunsinmaiinmeidedngma n1saugy
AQLATM NTYN customization storage WA data management s 1uBURTNSTE elusunsufiden
"fmaauazIﬂiLzﬂimé’"aﬁ%gﬂmﬂU%’% Tunsazdien commercial Software FsRasanfaalud
@. intended use
. regulatory
en. hardware

&. Integration



“og-

&. implementation
. Maintainence
. user friendly
. BT
Disaster Management and Business continuity Plan (iﬁ.uw.fjiﬁfﬂﬁ 8a19ANAU oo M.ABEDE)
Tuaenunsaluniiaedl risk luseRusssuan uazniilowfin disaster risk 1nand1Unf 3ed
anuddglumsrasumsinms wuiuasdedimsuiudauldnaen Tneilingussadifiold Yasnsts
ﬁy’aé'l@ﬂ’%’uNaﬂiwuuasuﬂmﬂiﬂ'ﬁuwmﬁﬁﬁﬁmu paAnslsiBeme uasiiusedviamussuimitaunaiuay
16 resultsfia
laAnaniumsniiuazéioadl incident Command System Savimiind WAsUIATOIUAGY
W Planning operation logistic way Finance wanantu Communication Lﬂjuﬁﬂﬁ’}uﬁ'a"’]é’@ﬁmﬁﬂ
aoumsnd aedesinnsandomsmsfeansithving smuasy nszuadeauosuniiazmudauds
w&4a7n phase ves disaster 3o crisis udr asdpiliavuatiy szdestudunseslugiuvas Recovery
3 Business continuity Plan Prevention Waz preparedness
FedAayAe Asiinansenusudeunwegiane @l aednTindon unudrade winds
funuegnduiesy uuileafudtoinme wuauldfingn amswieuwauadsi PDCA vusdoud

a8

Aimthadsnanisal & After Action Review arsdavilegluszuu Tdldtusyduguimsaulanunds

ASEOUAISHYINSEAU Operation WayseAuu3ns (Rsauudss au 3 ¥949)

From Researcher to Entrepreneur (ﬂ.uw.aﬁm% PVEDY e #.Abeoa)

Medical Hub dmsumsunndiamiziaaa (Personalizes Medicine)
Asfisaianndniuarudafiures Medical Hub

o. AuinMeUimsiioduaiugunin (Wellness Hub)

b, AudnaIUINITgYnIW (Medical Service Hub)

o, AUINANUINTITINTUAaLLITE (Academic Hub)

<. AugnaneLaskdnsisiguaw (Product Hub)
mlfareguninlnesin uwadu AdhwneuiasarAien aeos, Amdesiulsauasduaiuaunin ¢%,
ldfEedue i Jeniiu o1vnaiasy bo%
msdaiaundafusinienisunng Innovation of Product Hub

- Artificial Intelligence and Data Science for Health

- Biomedical Engineering aiaazLiie

- Genomics Medicine

n1sunndianisynna (Personalized Medicine) : waduaziuu1in (ournnvese1ifisinunanasly

wialulagduas)
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fafimnsldmsatiyay

- madaaiuawudiasyritamiguazenyulumsaii platform e lugnsdadausem
Biotech Tuussindlny ieshudanssuiilifadisassaiy lugnisinluliognseseds avuayuiai Uy
11338 Msndvistng nstunedeu wasnisnann

- MsUsTEUTBsYNTNAAEITae : mIgauFin Inenmans 35 uianseu ATITUEY M3
FUTEA

- nausglewiiiRainen@ Wy dninemansdauthseiuTanaulasinislule

- U?@’mm‘i’i'juﬁﬁzﬁu‘lﬁﬂmﬁﬂ'ﬁﬁ’ai"guﬁu lneillnlonalsisl technology transfer WarluUsswnelye
Project management (A9.8138 ¥3uUNians o< 7.6 bebd)

Projects = A complex, non-routine, one-time effort limited by time, budget, resources,
and performance specifications designed to meet customer needs.

dnvauziddyues project fio Wmneviominunedostaoy ffeulvnamiasudunazdugs

ff3waunanarnadin Juidhildihdunulses wedomwmainusrarmealidouliue
RatuazsuUssuIn (time-cost performance) Project Manager 1#5uni1sdmdenainaudifininud
aueunsaludostu fvdhiilunisudmsdnnisdaas Tidgn UitRnulnglitudulag weussa
Tnqusvasduntasnns

swnanifives project manager Ao dnaTIvingInsuaryaea, Fieine direction, Useauany
coordination, Ysam1s integration, #a384 negotiation Nauvueey, SuAnRrauRanadnsvadlasenis
Successful Project Management azfoeusiqingUseasdanielfifevlvvonian, s1a1, noldiAa
drrdnbamuazUsedvona uagldsunisseuduangndn
Uadadvillil project Tasvaunaduss

@. Poorly Defined Goals WngUszasalidalau

lo. Scope Changes guuawadﬂwﬂmﬁﬁzau

on. Inadequate Resource NSwatns WLAeawe
. Unrealistic Deadlines L’Jmé’uqmﬂu‘lﬂiﬁlﬁ
. Lack of Required Skill from Project Team anavinwy
. Improper Risk Management nsdnnsanuisunuisau
. Ambiguous Contingency Plans urugsadlaldniay

. Poor Communication #aanslud

A B 3 0 B A

- Lack of Stakeholder Engagement 9 apnsisinilevesiiendos

@o. Lack of Accountability 91nanusuinvauvasiuasiuluiiu
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Project Life Cycle lusiaz project avUs¥nausie & 490a7Re
- Defining Stage : Goals, Specs, Tasks, Responsibilities
- Planning Stage : Schedules, Budgets, Resources, Risks, Staffing
- Executing Stage : Status Report, Changes, Quality, Forecasts
- Delivering + divestment Stage : Delivery, Train end-users, Transfer Document, Release
- Resources/Staff, Review
Fumeunisianas project (Defining the Project) b Junoy
Step @: Defining the project scope
Project scope fpalinsimundefiogsniunsndn wuuawzavas wulddn Saldede
Successful project Usenaudiig e d1u A9 1ASIAIY (performance) S28z11a1 ({time) WagauUszunu
{cost) Scope statement Sendntewnile Project Objective Staterment (POS)

fuusenauyad Project scope
®. Project objective (POS) TngUszasrvaslasinis
w. Deliverables nsguaumMsddgiewitulasems
o. Technical requirement fsiigasvinlunssuaunistiu
<. Mitestones fviuamIdfvioiuil major deliverable Fouasadu
& Limits and exclusion Aslasamdelisululasinist
'©. Reviews with customer anufaundulutisandadn ok Tuu
Step o: Establishing project priorities
Tusgninanissudulasesnisetedeefinnsuiuwdsulasenisdas (project Trade-offs) eratdanidu
budget-time, schedute-time, performance—scobe ‘
Faidperndedielunsvi project trade-offs
- Constrain Apdsiidrvadlasimsmmuninouinudsuntadlale snaiduldws cost,
time %39 performance
- Enhance fefsfiluAsuntanudvilinmasuiulasanaduluisg
- Accept fanisuuuneefidosamsfsansusuld
Project priority matrix masfinsUssdiulndvnefadefimageuudas
Step o : Creating the work breakdown structure (WBS) Work breakdown structure (WBS)
Wauunugdl (hierarchical outline ¥38 map) fkansdanudniussendte nasunageuiisewily
Tn3an13, umdnuageiusashu work package §18u project Tug) Foevi WBS naneduiitelild work
package upddy project n o major deliverable anaidiu work package lAlay
Step & Integrating the WBS with the organization

Organizational Breakdown Structure {OBS) Ain n15U1ta1 work package 113nAUTURATDU
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Step &: Coding the WBS for the information system

WBS Coding System Ramsdnis s uduiusves Levels and elements of the WBS, Organization
elements, work packages, budget and cost information 18 unns FIUNNTEA uluResponsibility Matrix (RM)
D MITRALLN project wae assign Il luusazau

Step b: Crosscheck with boss or sponsor ApnsueInssuIumMsHaua lUnunuAuLEuNe
Tnainsof vy

ATZUIUNSIAN task list

- lﬁﬁﬂﬁagiu project definition (objectives, scope, deliverables, technical requirements etc.)
- Javh task list FEURUSTU Work Breakdown Structure (WBS)

- dni3usdnduresnsuitRusaztunou

- MIMUUATEYLLIRWAZATNEAEUD task (Identify Duration and Dependency)

- Ussinaussesnandaeviusiag task

- A3 NAINALNUSTEWIN duration-time (Wiu AvuasiuIwiy)

- MyuAAINEIATY (dependency) vousiazianssy

agugulun1sdavin Project Network

- Network azsiuiiuaagigluemn
- Aanssuessuld Lfi'am'a'Lm%'ﬂuw%’assﬁm%’uﬁﬁ}ﬂﬁuﬁum%amgifﬁ
- fimslasgnasmavinuiiossyiunsunazannsolodususuls
- wiaghanssuasdimsdvuamnaaelunsdniunsiiduduneu
- fansuazdnduluauduan Lldduienau (loop)
- linasldddidudauls
- fyni3udunasiugn
Biamsansvi project
- Adding resourced Lﬁuﬂu, Win OT
- Outscurcing project work
- Scheduling overtime
- Establishing a core project team
- Do it twice — fast and correctly
- Fast — tracking
- Critical ~ chain
- Reducing project scope
- Compromise quality

- Laddering
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Risk (Arynuides) Ae mansaiildldeglunisaaniaibiamnsaniuanls uncertain or chance
events that planning cannot overcome or control
Risk Management n159AA15AINULEAES AD Auneg B uRseduAunSodan1anudssiiona

Wetuisanntaduagluwastiidunieusnfiesdmansznunamudnsavadassns e

- What can go wrong (risk event).

- How to minimize the risk event’s impact {consequences).

- What can be done before an event occurs (anticipation).

- What to do when an event occurs {contingency plans).
FoRuansaunudnnismnudsaie nstestuiniiudle, anAuUsEvanlatariadafionafaiy,
Wunsussnadeflumudeioradaty
The Risk Management Process

Step @ Risk Identification

Analyze the project to identify scurces of risk
Type of risks: Technical risks, Schedule risks, Costs risks, Funding risks
Step v Risk Assessment
Assess risks in terms of: Severity of impact, Likelihood of occurring, Controllability
Step e Risk Response Development
Develop a strategy to reduce possible damage
Develop contingency plans
Step & Risk Response Control
Implement risk strategy
Monitor and adjust plan for new risks
Change management
Laws and Ethics (FL.UN.LE YYauing o f.Ab&oe)
ngwnedudededu Wungnausituidiesiidaau uiadsssanduiSesns/hiass
Funiloningmnouywdmsiiludsiiasi Wimsidlunndeivils Sunpudhluditldensi flis
NndRd wywdIemsifasTsalszdila
Sduturesnguuny (3g55uY ey, WigT1wTRA, WIETIUAIMIUA, WIBTIINGEEN,
ngnsznsa, sedeutadedy, Ussmerds) 9o o - « YsemalusisAaniyune imssfunguaneuy
wn ddangnsenisseang o Mvims

NOVANBUIUNATUETITUEY

- WSU. JUALWINIF 1A, b&&o (5ITUYYFVAM)

- WIU. VANUTEAUEUA ML WA, beed (Unsdssiuauniniiumii)
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AMsiasasaasey

- AOVINEUNE - AFEE
- NAVINEBIY - ANUEALaY Ny
- AT dn - wiv. Fdn (ngruedndmdulnesuadessauldundnifeu anaast W
Lagifinaoy wiiiinaowszdlona ndvandfoiou Wsndenatinly o ¥ uarlinsgyhing s
muiaefengy dloiulnyoenutagliansandun sy neudnawld nseenlufusesunmdfuiiady
felunfiongn)
- e - Wedhsrwnns AnenAduleun sndiou niadiaet daduidiou Yanesn warldeen)
W9 ole eUsznewdndndiuaisisugy UitRamaruines Living wil VEEANIRE
fhitehmsnsevinduBumnufio Tunssgeiendingsllfidou ving will 1§ Waeuaufuginld e
Agdiduadnduls uarasy Wand Wdeastugrdildldursudaduledis waviinnsduiinaduly
DNR #eilaquiu mrsivAeululdifiu AND Allow Natural Death uny
U951 oo Flaadlaviaussumiduege iliiAaeudeme dodldrdulnumauny
lunsdivas complication nmsunng Waaudsmeusiltannmulssum Wy sepsis avliauise
Hodlg

< s 2 d o ¢ q v o
vadasiumsiiesiss Wedawamsal Iidesns o Ussidiu éa

@. 99y ninllu medical error wansadelanindu complication n1saalnwlunis
nunedadumgussming
. Hne1 ethauaiFeaiu WiauaiSomnisgua $nwn
o. nstiasdy malsmenunassasmasutosiuadiiifnmgmsaituin
.o UsTonfildsy
..o ADAULD
e adufilngssmasiusomiriiuivasnsslutugndes asfoshlifneu
Wola mstuinvevlusumisen Weafussaunmsainindoud wasfansuFouiflsusswiagsia
Issguabiiam it ludiueeg gesdsnsaues
lo.snlo FEVUIBIY
Wuen g mwasnsasunsuIneialy Wy msuimsTsmenuna mauimsdams
nagns NsUSmsuineInsyana a1 fifuedesdisfiugunaznnsuimsinnsadttviiegwasuduas
Weeiarududihmedunsuimslsmeiuna erevenuasimeundanuiimnsuinsliuiyaainsd

Wedaalfogramunsay
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