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TuglUe sepsis
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aP &CQl TunsimuInnwW
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N19AN598 (Tracing)

. a a a v A o v I3 a
M3nuses (Tracing) Ao NsAAnNNIzUIUMSTUSEULIIY WensauagUle Wesuiamiluass
MAnTu MeduuInuazauay Tududunsyuiuns (process) wagnaaws (output, outcome)
P Safety
Patient Safety Goals : WUwineauUasnsisveiUisvesusemnalng w.a. beoo
Personal Safety Goals : mneanulaensieveIyaaInsansIsaguuaslsemnalng we. b&oe
GAP Analysis
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. N3LAA Medication Error way Adverse Drug Event
. Mslvifenrany Hany Anvin

. MyszymgUlgianan
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- padies TgtRnsaifiaedetu uaslemaiRndlieeiotinisal
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o. AABTlY (Non Clinical Risk) fie aanandsdla 9 Minty vonedemanszny
Tlivssqumnedilsnnsld sulifsdesfunssuiunsguasnuifiaelaense 1wy Tnssaisennns
uazdsundonlivasndy miulineuvesszuuiosiusaddy miuaiosuazseduanuansn
Tunistlesiudeananumsluvesvesszuudoyaansaume nsldrnusunssulsmeiua Wusu
lo. ATABeeRaiin (Clinical Risk) Ao uidedla q Adatu Tunszurunisguaditas
Suonadsmadnslunisuaiiae safdlenalunisifnanisunsndouiiiinuainnszuaunising
Tnaudadu b wuu
b.o AIUABINIIARTNT1Y (Common Clinical Risk) A Ar1uidssfiiindu
lunszurunsquagdae endwansznudenadnslunisquaguas saudidenialuniiia
msunsndeufiisiuTnnsnssUunsie Aldewsawslselalsaude wu nslien msli
HoaraAY 1153949538 NURAN I RUJTRNMSAANAIR N1siiauanaiu JUiendnanvnegy
Dusiu
blo ANULEBIMIAATNENIzlsA (Specific Clinical Risk) Ae Audsafiiindu
lunszurunisguagyle duendwmansenudenadnslunisguad Ul siudalulentalunisiia
amzunIndeuiiinduainnssuaunisin finuldves vieidnuusanizaundulsavieinans
fidniny 1y gABnnssa : PPH flemaiin Hemorrhagic shock, Sheehan syndrome sy 91g5ns3 -
Septic shock cardiogenic shock s
N1533YAMIEINIARTN
®. Analysis of incidents
- 918U URn1Tal
- NSVUMIUATAN
- mMsnumunvseilvulagly Trigger tools
. Risk analysis
- MFIATIENNTEUIUNITNYIUA
- MyATilonaianneunsndeulunsarlsn
- m3mmsesmsquagteludgndiifeadesiunsmeiuia
o. Lean from orthers
- uniBsuann lssweuadu
- Patient Safety Goals (SIMPLE)
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P Safety Goals
Patient Safety fiUaeUaansiy
- Safe Surgery nszUIUNTHIFATIUADASE
- Infection nM3uAs uaztiosunishnidedivaende
- Medication msldeiivasnsie
- Process nszuiunsauaiieUasnsie
- Line Tube & Device M3guaas uazdsdsnsiafivaonde
- Emergency NMsmeUauBIianzaniduinTeNLazUaonse
Personel Sefety Goals
- Social Media Gi’fagal,l,azms?%amiﬁﬂaa@ﬁa
- Infection& Injury wuanamstesiumsindeannisyiney wazmstesiu Sharp injury
- Mental (Second victim) n13Quai udnlavesynaing uazuLINIINITUaYAAINTTIgN
Wosfossonniludnay
- Personnel work (Occupational) WW3InNMATALAYARINTANUATITEIU kazkuIneleeiu
15A91NNNTYIN9U kaEAUANAUAUEUA N
- Lane (Traffic) W¥InN1941150LaANNUABANYUDITANYIUID LALAITAIRND QUAAIY
Uaonieuasyaa1nsiumenuulny Lagnsiaun1elngssUUTuaIasI T
- Environment &Social Luan1ansaisdsandeufivasadolunisviiau nisa¥
danndexlunisihau enrwannavestin uazuumnanstostusvanamroTinvazy foRau

&. 1599 Lean Management 815ung1ua

vidnmsdhiaes Lean Aemsiasuann enigayian (Wastes) U a319nauen (Value) tilomeuanios
AUABINTT UarANAIANIVBIES UL SWailduladiudy
Lean Aumsudnisaunm Weligfuuinslanadng Aewindeuinslinng mnuvaenss
A-gRsIIH TinTeR-AnAes uazguaute Tasannsouvsiansauldidu o Ussion Taun
o. Aanssuiiaiennen (nszduian)
0. Anssuitliadennddefunnugyid dndai) Suhingnisannnugaian
o. Aanssudilia¥isnuen uliansandnideald ismslmilildqasmnediu)
\3pefiolunsvi Lean management & m s¥éiu Ao
o. Lean Tuszaudaan Ao Myananuldinuag (self-less)
. Lean luszdvasdng A n1susudemdnninvesesinslviiuss@nsamgsan wazla
ANMAUALUMEY
on. Lean lusgsiunnd As msvdannugaiuaivesnislininginsiagsi
ANUEUA (Wastes) 48371391191 Usenauieg < Usen1s (DOWNTIME) leun
o. uiifasving/udladounndes (Defect Rework/Error)
b. MsKAAUSELRUSATINNAUANLSUTY (Over production)
o. N1599ABY (Waiting)
<. Arwy/euAnvesnuitegiaulalliinanliusslowd (Non-utilized Talent)



&.

®6
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Thailand Patient Safety Goals : SIMPLE
Safe Surgery
Se : safe surgery and invasive procedure
Sl : safe anesthesia
Sen : safe operating theater
Infection control
l® : hand hygiene
lo : prevention of healthcare associated infection
ln : isolation precautions
l& : prevention and control spread of multidrug-resistant organism(MDRO)
Medication & Blood Safety
Me : safe from adverse drug event(ADE)
Mb : safe from medication error
Men : medication reconciliation
Mc : rational drug use(RDU)
M¢& : blood transfusion safety
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Patient Care Process

Pe
Pl

. patients identification
: communication

Pen :
Pe :
P& :
Po :

reduction of diagnostic errors
prevention of common complications
pain management

refer and transfer safety

Line, Tube & Catheter and Laboratory

Le :
Lo :

catheter and tube connection, and infusion pump

right and accurate laboratory results

Emergency Response

Ee
Eo
Een

: response to the deteriorating patient
: medical emergency

: maternal and neonatal morbidity
Ee:

ER safety

Thailand Personnel Safety Goals : SIMPLE

Social media and Communication

Se : security and privacy of information

S : social media and Communication professionalism

Infection and Exposure

le : fundamental of infection prevention and control for workforce

lo : transmission-based infection prevention and control for workforce
Mental Health and Mediation

Ma : mental health

Mo : mediation

Process of Work

Pa : fundamental guideline for prevention of work-related disorder

Pl : specific guideline for prevention of work-related disorder

Pen : fitness for duty health assessment

Lane (Traffic) and Legal Issues

Le : ambulance and referral safety

L : legal issues

Environment and Working condition

Ee : safe physical environment

Eo : working condition

Een :

workplace violence
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®. Story and Timeline
. Potential Change
. Listen to Voice of Staff
&. Swiss Cheese
&. Creative solution
- How to prevent it?
- How to make it better?

- How to detect it earlier?
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- How to do it earlier?

- How to do it more appropriate?
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Step 1 Step 2
Assessment Nursing Diagnosis/Problem
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Evaluation Step 5 Step 3 Planning
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Goals/Outcomes. =) |ntervention
Patient status
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Step 4 Ty —

Implementation
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Usluvivas Evidence-Based Practice

Advantages of Evidence-Based
Practice in Nursing

© [ [

Improves patient Maximizes Adds new
outcomes through providers' time and contributions to the
superior care reduces costs science of nursing
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