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Strategy management
-fu The art and science of success
Performance ﬁaqqqﬁuaéwmalﬁm o Fesvneylsiiliwmilowdu do things differently
wWwinng kpi Id9dadde
®. LIa19177 kpi foaiiluy o U
. UUTzaIed
an. AU YRAINS
Strategy vianediodndaureds eIl performance muwmslasvudedin ngfiuasuganans

Law of diminishing return afidsviunn Bdleddee




-~

Funsdeuaoull wu solduiu wWaswdu ev
AurlRulUYsznaums “dnesuauluiuidunn” @usddym waseidua)
ARl (701U class)
@) TNHHY step
') keyword
) NAgNSMMLAaTe
&) MsaFrernudnialne
& strategy 9elaau eulupsdnsionluld : evlsiidesiifuifionh
b) fedulazanilog
I3 ey
&) a9AnsLAUlR
Aefielaennagnd
o 5 W [ [ 2 ot =3
®) AIYINBENS DU top down™ ABDINBIIINATUVY (AWLIANTT) BUVULEALU
1ail% bottom up lastdnsmiusandan waeimdunundne Sinazfanagniidng dog dinner
Taifl focus 1w U o &1 Sldusunds Iolsldwning wierluldEnununasvinldiearnagng
trade off lws1¥ 3V HeInTIIAR Aty sdaudenyinuieene 35 o 35
®. Build @379%1an
lo. buy @D integrate system
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o) vision 1untsaadt wu asduluusemeluy Aeuraunudess W inside out
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&) myiananudisaveanagns wasnsithvang kpi tnd
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b) strategy #oeimn level lny
o) time to change strategy
=) definition of success: 910 amkition _
Organization 1naA organ 38 Taenagns Wuses vild =(Liiviiy) v Performance vhld 35
@. strategy: do things differently
lo. operational effectiveness: #1414 routine Tﬁﬁ%{u do things better /
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-profit
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~corporate strategy (where to play) 9gl#usn1saslstne unsaming portfolio vin1sluy
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-business strategy #e3n1s fiad1e5 8l how to win

functional strategy %28 it HR Laguais
m phases of strategic planning

o) diagnose a1 insight WOUSELAY WU N3 x-ray T1:a89a6 udlUARke

o) design
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@) external : environment /industry / competitor

w)internal : resource /capability (core coméetency)

m) organisational
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Context management L9u L5495 11)"1'1@@‘141?&%@%14’1’2
asrane sito Muliu physical A15¥1e UKL open office WNIBUIeg floor LAgIfy
USuandawnday
Creativity aziailelifin iniesaiash
ilelnsfimsasudsunagns time to change
~continuity pwisaLlos 1y nagns vesdelu$ glu (rumsiuighu hub n1s)
o HYQIN ﬁﬂmﬂgauﬂaqmé time to change
&. performance sanmsusgnaunisiiduldsuaie wu arwdupuld Bidulvanadmaney
. action mathlUURasevhldle adioviudaliduse
. assumption N1sAsuaNRgy
Design phase
) fit msvidadunsly dulladenrauen Tssanzaniu SWOT analysis
Strengths Tduseiiae Tasueay 1w location W A Jsulssanmu
Weakness
msenrslufunsusningesenedas Tows SenNaUnRas swot
lo) Competitive advantage
NSULTU
9 value creation = willingness to pay - cost
wiu madulne cost g1 uda willingness to pay i TUidedlwal AudnasTuaenistuluudld
wisElnde ee wifl stusndneldie fafu Feafin willingness to pay Tnaifia cost Winday
S mnuuansedildmiiouentuialy 1w sw e delusniay daeseninssessethsz ity
“an cost Tianléisz finsgnu willingness to pay Toe
o) WAERN willingness to pay way an cost
1§U Process re-engineering ¥U3U process 80735 181 technology 179U RPA robotic process
automation U excel macro #o% o P3¢ W& AoNIvRIILTITEelY Wy mavhsesu
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& 98 strategic plan
o. 1 vision fifanau 171 15nasdusdrsls uas outside in
. from-to 91N 3w ldumsdestuanlsailuluby Tsadudou from pt un sn. 1y
Wu telemedicine
en. strategic initiatives
& risk remedy Bunedanluni®ie fadiny o o o @ Aty wiuadly
¢. financial and operational model s78l# s18918 fls
Plan 1 $Ap115 fAunun opd ipd Wudd fleeasalineus
) deliver phase Q’ﬁ'}ﬁaqﬁum fosluanadey
Project management #84n53918871119 &8N talent management ifl @o% lunnosdns
High performer 1ufiviegldinge A wazdneamd deruaunsalumsihedndy fihsydunans
Project-based strategy implementation '
o Bonauiivhaunuesioaninnou
v 197 project 3 19 udazdn talent 18 Wiy project manager udAtoananuaun Wandau
TUmienuBuqudnsdnnislé

Project managenent life cycle
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Phase o : defining ¥ project ¥l scope Ae axls ffuiiimsauans Weoglsths
Phase o : planning : WHUN13¥141U action plan lddaudsuaiu routine | Weuuauaiulyl 8 @
W1

WY ® LHWTL 989119215079 gantt chart

Wiy o wrua Wdienuldde Tlduiis sy (wseiindenudidnanuan) Wadidineass 4
competency 939

uh o ey Waswdu outsource WiBwugunsalld

LU Wugnidy wudsesrindes g3lu doeg intemal audit, supply
Phase m : execution adilavin

wifinmuetclndda isauteeuiiinnsfiaany deadline

Phase & : closure agun1si3ews

Change management msLﬂé"aquﬁﬂﬁwﬂmﬂsaaﬁﬂi, msmﬁ'auuﬂa&wqaﬂﬁuﬁﬂw
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A ability train Tévinsals
R reinforcement Sirdasfiavilfssuuifiunth
ady nmguean n1elu Design asdlovin project management, change management,
loop MIARAT
Patient experience
Ussaunsalfte Patient experience Pt journey Pt journey map Pt satisfaction A2MR4
nelavefuuinig
Strategic management -ten13sAasINSHEInS
-patient center / customer center -do it right the first time -continuous improvement
-empowerment
Unit of analysis %’a%ﬁﬂuﬁ'ﬁﬁ’ﬁﬁy Easy to access
@p Product Price Place Promotion
® UlBUIBTEAUBIANST Corporate MIUUA where §A@TIIVYTYUIU AINUA stratesic
business unit SBU
o UleUIEIHU business AzuTITUA UL S
a UlgugseiulURnT axilslidla
Decision making 3 e %”umau
F acts O ption Risk D ecide E xecute C heck Wﬁ@ﬁ%ﬁﬂ’iﬁuﬁlﬁaé’ﬂi
{damy o 1wiwne m1e T8 feg den Ysidly easy impact possibility severity 412 Au &84 a8q
YL mile stone gantt chart g monitor , follow up , audit, review
Type of decision making
Mindset
-snszfudun luiiseyn WiAsmannida idea
-3U$U mindset vosavlussdns 7 fix mindset lloaniiuilu comfort zone Wian1swiae
DIANT
sysuvRnuazeIialy Tullnauns Tudwilanlidasnsiva
M5@8L mind map why
**nr5zduniounts UU dedld why aslulils ausuluaséng sennly
sy came designer AadlilAKuANLLINNINDY
#o9 empower aglsiiing fae Jurnsedu o 1U s2AU o
aun wagdlenuguluntsumiel Weldld seiu o e e
Fix mindset and growth mindset Fix mindset &7 vi71a/l# Growth mindset uais18slainialuds
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Forecasting Time frame
. short- range ADW m HABY
. medium-range e 1A0U-¢ U
. long range 1NN @ U
m33uila g3ialnd U ftability leeld economic, population, technique
EQ fiu usuis
- msudserun Welinuuszaumidnde nsaseduiug
- A58 habit 1y MInesen 151egloledreiatnnsuudndis
Andhe Anflay step Andunud Fousduuswines
. law of readiness Aunseu
v. law of exercise
o. Law of effect
& M Man machine Mx money
Vision Mwhineaugdisa where are you gojng to?
Strategy How to get there?
23AUTENOUUDIYATAN N
®. M33U3-38n perception-feeling vau liwoy e
. ada-pde thinking belief
. 815181 emotion
&. MILERIDN (WeFnTsH) behavior
Weoswiclined naduimdh : ussallhmne wedws
lasdnwal ofiods Wil start ... stop wndls AeflaviuBouuuas atfan muaulaild
Data security
ClA triad 199 data security
®. confidentiality
lb. Integrity ANUYAABY ATUIIUYDITEYE m availability seuuniesld niu cyber bevl
(search google lémsmssnwimusiunsasnsovesirurudeyadinyans oo ne beod
m. types of security control
«. administrative control {organizational measure) : isc/iec edlooe
&. physical control

o. technical control (logical control)




~HO-

Type of information disorder

@. misinformation
lo. disinform
en. mal inform
Lqu‘qiﬁﬁ}LLa%mm}"]aamu
®. 1WYamU (capital budget)
lo. susliuea (operating budget)
an. YUUIEAUAEUEAR (cash budget)
Diaster planning strategy
-diaster team
-risk assessment g risk matrix
-prevention strategy
-diaster plan
il incident commander
& planning
v operations
en Logistic
& finances
$uUs disaster area Wiy e widos Jen

n3l chemical , biological & radiological diaster #9 decontamination
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MITDN @ SEU

®) tabletop exercise {crawl)

o) functional exercise (walk)

an) full scale
Digital health @oe for hospital executive

Lﬁﬂiﬁé’ﬁmaamuwmmaL‘é’f’f[,ﬂLLmﬁmaqmﬂ%’mﬂluiaﬁmaaumﬂmaﬁ’w@umw%m'ﬁ
é}ma’éﬁlmw (healthcare)

*ﬁ’]x‘iLLSﬂ‘U@@ﬂTﬁU‘i‘iﬂ’?EJLﬂﬁﬂ’iiLé’]ﬂ’ﬂ?&L‘ﬂm.lﬂgl’j&LLW"?EJlﬁﬂﬁﬁad@ﬁfﬂ’liéﬁ@uﬂmﬂaﬁﬂ%ﬂﬁu vinli
wswqﬁﬂé’ﬁLLazL%mﬁ?’%m’l.umiL‘é’hmﬁmﬁqﬁﬁﬁﬁ@mqminﬁaﬁﬁummamimﬁ
Wivanegegavensld health IT Ao quamwesdfuninisussmauintulasldnaluladvazan
puviuntesanuuimsiiuededofiesilugimne Wistemudnsamenniinalulaginl
sanvSewaluladfifufindndstufdmiudisandluanmuins

A Al artificial intelligence

B bleckchain

C cloud

D big data
Whvsnefiuiaseves IT e fiheuasads TAT anas LOS anas yaansvieuetu

-focus on information & process improvernent, not technology

-smart hospital
o ALSEEAY

-Digitization nsudasisya Ui digital annsgvisTslsy

-digitalization 19 AUlY check-in e sw WilAnmsdsuudas o1a

digital transformation: Waguimsyneluiae
Components of healthcare o building boxs

Health <—-Goal

Information <—Value-Add

Technology <—Means
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. AITHANNTY Pinterest Professional suit
Project management M3¥ project management JufU e 89RUsEADU
. 3nUsvasd performance
. Waulana time
o ouluauUssanas cost resource
**time cost performance ***
AFIDNKUVUIAISNNATUNTE
V95D @ Ay o7d agnanedu routine Tpefifluunsusia
asmsensgivanufienslavesynains (Tngussasdllds)
A1351890n project manager ﬁa&%ﬁm’lu Work package nau fisay form fixle nrsldludady
project manager POS project ‘3’mqﬂi$a\1ﬂ7ﬂﬁmﬁﬂ Balance e 28U requirement time cost
Must have criteria N3 transfer mm;ﬁ;ﬂ\‘i 1w 19 outsource Usiuy Assien qﬂﬂiﬁiﬁmm%au
Trigeer point Program management ms’lum%zﬁwmaﬂ project management
@ defining phase
o planning phase
e executing phase
.o early executing assgaziden
o executing
& delivery phase
(Also capture lessons learmned -> KM)
AT project Tufissa
0% FIWIMUATIUAIUT* 1D lruLE
ba% mﬂm‘iﬁﬂamuxamﬂﬂ QUUSEHNE
bo% focus w1 guasse™ uagiidasmsliuedieudl
Project management with leadership
AFARMATMIU 3. ThaiFranchiseCenter.com
HJanuv0In13naIn
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Customer loyalty AnainAzasgni

- retain

- repurchase FouinaFunniu

- refer WusALBUIUIVE
msmann fi pTzUIUMSTIMIAYaISAs I Fo GRGLIToe
mMaEsuUsUs Ao msdoasnman
Some to some ﬂfjmgﬂﬁ’l segmentation targeting positioning STP
msviusianas gy wuflaoe dsdunth
wiu levie 1HguAy a-ee GOURMET MARGETcoke zero Customer trend bobe

- Hydlnivasguawd

Audeafuilag

-SsuaNdAgy
Mass market Market segment Niche market Individual
nautmsng sw.

- Una.: A7 Wausnan 151 responsiveness ( gt aoufigiasiiuidiun) Wu lufuses
wwnd Lanldaneniu Woudney)

-UC: AS

- premium: adRILARATInuFuELS
winfnenmilums service doai survey Feagdin isagil
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NAYYS A15Ra1R op and be AwETIDY
Product : customers'need
Price = cost of buying
Promotion AMSELESNNIIHAN = communication
Place = convenience
Process = care
People = credibility
Freitag ¥emsa  asuil? individuat 910 the dilusaussvn
Lost leader pricing 19U Tﬂ‘ﬂm‘mmﬂﬁamaaﬂgﬂ, anTaTu Seasonal price The marketing
cormmunication mix Promoticnal mix
-advertizing
-direct selling
-direct MKTg
-sale promotion
-public relation
Decide announce defend (DAD) wafin udaUnflesrynvasauios 1A WAsuifiu Dedde
announce defend Abandon*** 5’11@@% Foandiazooy Sharing of information /dialogue
- active listening #3
- summary &3
- paraphrasing \WasuAy
s a5 WazuATW Make a mountain out of molehills v3a HR aannsateen
- day-off b Judinfiu
- 8e51n15US AT HR
- falent management
- By
~ putseurcing
MUOE ULl -BaN3U
Taivi -msilgunsaifidelumsvhanu
arflen lunisvhen shsuilsininder o project d1ga

willoy 0 d v vl vhle De o ayn Aee - wdy
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Organizational behavior
MARS model
-mofivation -ability -role perceptions -situation factors
@ task performance behavior
- A L%Em‘ﬁ’lﬁuy proficiency
- A enansalumsuu adaptability #es duaduy aduayu luddwlnfidniy
- MIGsA proactivity
SPAR msasisuntaseilusedng maduand « ol witauqiu
& Similarity f.uilou
o Proximity ﬂ.?]l
e Attraction
& Result
Self esteem Need (achievernent power) Self actualization
useqdla AART
@ achievement Biawufivime
o advancement A.AM%EN
o recognition
& the work itself
usegslanteuen
e fesilnTaulian Time frame
e
S specific
e esteem
t time frame
d direction
d development
degsla
-Tangible incentive édgd‘lﬁ] Fsudadld i Gu vesneTa
- Intangible incentive ﬁagﬂﬁ]ﬁﬁué'aqwlﬁ 1aun p1senges land A AINTN ATTLUNTU A9
Sdausa manounenii anaiEndudunis
White hat #11n&v17 information
Yellow Usylowl
Red hat uan feeling
Black hat guasse Jaymn
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Green hat 38n13
Blue hat $3nnseuvesnsyuIuns
Three law of learning
-law of readiness
-law of exerdise Finvowq fngnq awiy habit
-law of effect
Podsch
@ planning
lv organizing
o directing
& staffing put the right man in the richt job
& Coordinating
© Reporting
o budgeting
Aduviml SPACE
SCOPE POSITIVE ADVENTAGE CUSTOMER EXCLLENT
Goal Team work Resilience/ agile/flexi Unity Happiness

CEO&e T teamwork A agile H happiness U unity G goal

Decision making




F acts O ption R isk D ecide E xecute C heck W‘:‘;ﬂﬁ%ﬁﬂ’iﬁ’uﬁiﬁaé’ml‘s
Type of decision making

il Ty wWhwneda Tala 9

e 35Resmennnts anusinseun wasdesniunulanenisyin ISSUED TREE
Fon  Uszidlu easy impact possibility severity 47t ﬁ:zi
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