
',Jl 

'lJj 

sLUQ,Ls~W fbllbli;'~~1 I1.'l ~LQ,~LQ,'s~ ~sL[!'LsW~L~ '<3) 

sLUQ,Ls~W Q,I1.'lLM,~U I1.'lR,U~tLmtL~i;'U1 ~ ~ y	 ~ 

'u'u I1HU!bL~ I1Hn.n.~si;'GU 

R,kl1M,sLUfuLmQ,m~\l.~hwL~M,sIAUn = 0 ~~ 

fbi;'M,[b~m Ln~fuLUi;'Ln 'lJj® y ~ 

~~Q,lsM, Lmmk@tLmLn '<3)® 

" mi;'n.n.~si;'GUsLUQ,Lsi;'~ 'U'U mi;'U,t1.L~L!bllbtXt~tp.J;mIA11 

LWR,kl1l1.'lsst	 I1.'lsst~tL~i;'Ln.®® 
"" ,	" m:ln~1~sfb~1::!11}I1l~LklQIA~U,t1.L~sLU ~ tmnmlA11 

~1::!f\~~J:bnl[b ~bnLf:bi;'Ln ·o® 

'u'u mi;'Um~Lnllbtllb 
f'b 0 ~ f"t) 

~ L[bIlbn.@[bsl,mLII\,[bM,1A1i;'tU~~fb~s~mllb[bM,1A 1i;'tu W~fbi;'@s 

'U'U'@ ~11~t 
('b 

~nlAnti;'Ln 
;) ro f'b 

'~ 

f1L[bIl\,n.@[bs~m1I\,[bM,1A1i;'tUWl::!lblAs~mll\,[bM,1A 1i;'tuW~fb ('b F n 

'U'U'@ IAnmslAsslA y [bwtIALJf1Ln y"" 'fW 

'U'U'@ 

'U'U ULMWi;'W11i;'Q,UU[bsWM.@ 
~ I F 

'b " sLUI::!U~LnM, 11.'l~~sL[!,LsW~Lkl8tQ,1':l 
p :J In; 

n~i;'@~l1t~i;'@s~UfbW Jli;'@~11~1 
'J) 

" ~LnL@~L[!'~WsLUsLU[bsW~I1.'l~mi;'UnL~sLU8tmGI':l o rtI 0 0 ro 

'U·U@ 

'U'U'@ R,LLJ~sfb~tL~ 

~tQ,mhGQ,1 ~i;'Sl1.'l~U1 I /i ~ 

8JJ.,LJ~' SW ~sL[!'LsW~Lkl 'lJj 

'U'UG WQ,1t1lbL1::!1 f::' ~ f1IACHW rtI 8.sL[!'LsW~Lkli;'@s J} 

'U'U'@ nLQ~sfb 

,, 
lal nR. tlelnu.""[bMIA1I:'WN~M:1WM:~@lf1, m ,."	 ~ 

" O~lal n~Ln~M: (lI) IAQMnW!1:1 ~ F	 F' I'TJ 
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~b.ul~1~'t.b~"IJ~
 
'() '" 

C9J. 'l..nnnri:l11'W ~tli;'l m'W1'W ·:JI'lI ~tllt11l'Jnl1i;'lC11Utl~(9),Jtll-Vl11'1Jm1 
'U 

m\lb'Vl'WjJVll'Ufl1, 

\£J. tll\lTU~l b~I"1i;'l~bm1jJ, ~ tllt11l'J nl1~1 tlbb~tI \l1t1bbfl::;~\lbi;'l~jJfllljJ~ 
'U 'U 

i;'lmtJ'U~(9),J'U1-Vl'~ l'1Jm 1m \lb'Vl'WJJVllt1f1';i, 

(;11. 'Ull'J1'V'16~(9),Jti "IJ~ml\lfll, ~tll'Ull'J n 11n B\li,rl'J bbfl::; Li;'l~jJi;'l~ 1\l "iI ~l'J 51 1JJ 
'U 

6'11,rn\lI'U n.n. 

G:. tlltJ'1J'(Jl~ 
"\J 

i;'l111UJtlVi 
, 

~tll'Ull'Jm1nB\l'Vl~L,jl'JtI'lJ1d~-Vl11'1Jm1 
'U 

6'11,rn·:ntl n.n. 

cf. tll\li;'l11B~1 B11~~fl~fl ,rn~~m1\l1'Uvi'11'lJ'I11t11Pdm1'WLI"1~ 
1 

nB\l'U~Vll1vi'11'lJ 6'11,rn,n'U n. n. 

b. tll\lilmln~ru ~\l1'W'Uf1tJ'Vl1'WtJ 
'U 

,rn'Vl1'W l'J1 m'Ufl flfl'l11'U 1l:U m 1 , v 

. i;'l mU'U~(9),J'Ul-V 111'1J m1m ,:n'Vl'WjJVllt1 fI';i
• 

b"l1. tlll'J~n~'iTCJ mmLi;'l\l 'U~m'l11'U1Pdm1 

nB\l'WVi'n~1::;'U'Uflru611jJ ~1,rn\lI'l..l n.n .• 
~. tlll'Ji;'lm'W1 'VljJ,J(i)'1Jl, ,rn'Vl-r'Wl'J1 n 1i..Jfl flfl'lJ5u&l nl1 

nB\le)M11nl~\l 6'11,rn\llt1 n.n 

g(. 'Ul'li;'l11Mnl~ I"1~JJ'UM::;• 
,rn'Vl-r'W l'J1 mi..Jflflfl'lJ5u~ m1 

nB\l1::;'U'IJ\l1t1 ~1,rn\llt1 n. n. 

L~JJth::;'1JjJnm C9JO.OO 'U., 

'lJ1::;61t11 n~11LU(i)m1'lJ1::;'(jjJ LLfl::;~hL'Utlm1'lJ1::;'1JjJMljJ';i::;L,jl'J'Ull1::; (;)'l~', , 

cI d d 'lJ .., 'l..,d 
";j~b'U£l'U11";j::'V! @ L1B\l 1::;61'ULL"iI\l \'Vl'Vl'\.j';i::;'(jjJ'Vl'jl'U, 

l~iJ 

cI d 
";j~b'U£l'U1Jj~V1 1D L~B\lTI15.B\l'jll'J\lIt1m1'lJ'j::;'lJjJfl~\l~ cf/tvcfbo b~Blt1~ g( 'W'l~mfljJ tvcfbo 

~'lJ'j::;'1JJJ'W"iIl1UJ1LL~1hJiJvi1t11(i)'1JmLm'1J~\l'1JB1Vi~'lJ'j::;'1JjJ-r'U'jB\l. , 
11l'J \l1t1 n11lJ1::;'1JjJ(;)\l n~11, 

t.J I " 

~~~'tJ'a~"IJ~------..-- ;U"",,,mUnl"J>"~~e;,~ <tIb<t"o Uj""U~ '" ,,~,.,me~ "~. 

"" ,oJ
/1::;L'Ul'J'Ull1::;V1 (;11 
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CJ:;:btitJ'UJ1CJ:;:~ bn b~e:l'Ib~8Y;5l1'mJ1 

b~eJ-:J VlI"1Vllilm'lvr~'W1Y!~~C.nm'lJflf'1(;'l'IJ8-:Jm-:JbVl'l~:lJVl1'WfI) ~.Y'\. Lvctb® - loet'be.t 
q 'I 

~ltlnnU n,n, b?l'WeJ'lJeJ'1Vi eJ,n,n, 1?lllJrub~tJ1n'IJtJVluI"11?l\?l1m'l'IJ~Vl1J 
v q 

Vl ~~tJ 1m'IJ ,f'1f'1(;'l61JeJ-:J m-:J, bVl~:lJVl1'Wf'1'lY; \11 'lbU11Vi.;reJ~(i1 b~'Ubb(;'l~ b?l'UeJ bb 'U~VlI"1Vl1-:J 

mJvr~'UlVl~~tJlm'IJf'1f'1~61JeJ.:Jm.:JbVl~:lJVl1'UfI) ~,1"1, Lve.tb(9) - Lve.tbe.t, , 

611A:;:611~ru"(JB'lb~B'l 
"' 

(9). mmJ bb'Ud~(i1 f)lJvr~'U1Vl~~tJ1n'j"LJf'1f'1~61JeJ.:Jm-:Jb, , Vl~:lJVl1'Uf'1J Aml~eJ'1Vi:lJ 

flbU~m~H'U~Vl~~tJlm~f'1fl~bb'IJ'IJ BMAPRO Lv(9) Century (Bangkok Metropolitan 

Administration Professional Lv (9) Century) l(i1tJiJf'111:lJb~mJltJ-:Jn'IJeJ.:Jrl'lh~neJul'iN1 
" 

Ci1-:JiJ 

(9),(9) tJVlul"1l?l\?l1'lll~ Lvo tJ (~,1"1, loe.tbo - Lve.tb'li~) ~m~CJV1I"1'U1Vitl'j'~bVlI"1, 

:lJm1:lJJi'Uf'1'1 Ji.:J~'1 t-:J~'U b'lJ'UtlJnVll"1vr~'U1bb~1 I?1dCJmJvr~'Ul\?ll:lJtl1''ll~l61Je:l'I 

bI"1J~~n'OJ~m ~CJ.:J ?l'UeJ-:J\?IeJ'IJ~eJmJ'lJJJ~~-:J~~t1J~ lCJ'll'l1bb~-:J'lll~ ~lCJf)lJvr~'U1 
~ , 

mUJll~~l\?l ?l~1.:JJ1CJ 1(i]J~Ci1'IJ?l.:Jb tI'UtlJ~b Vll"1vr~'W1 bb~l bb~~?l~1.:Jm1:lJ?l61J61JeJ.:Jf'1'U1VlCJ , " , 
~-:Jf'1:lJ:lJm1:lJJi'Uf'1.:J b?l:lJeJJllf'1 bb61~b tI'UUJJ:lJ 

(9),Lv bb~'Uvr~'U1bI"1J~~n\1bb~~~.:Jf'1:lJbbvi.:J61J1~ uU'IJ~ (9)Lv (~,1"1, ~e.tbo ­
"" 

~e.tb(d nlVl'U(i1VlI"1Vl1.:J m 'j'vr~'U 1~J-J.:J~ m J bt1~ CJ'UtJ 1'UtlJ~ bVlY'\1 VlCJ \11 ntlJ~ bVlY'\~:lJ , " 
J1CJ1(i]t11'Unm.:J 1t1;;1t1J~bVlI"1~iJJ1CJ1(i]?l-:J mJvr~'Ul~nCJJll~f'1'U '1Vi?ltl'IJ?l'U'UmJ"" , 
b'\l~ ru b~'IJ l\?161JeJ'ItlJ~ bVlI"1 bb~~ n 1J?l~1-:J?l-:Jf'1:lJ?l.:JltJ mh-:J:lJf'1bUJll~ f)lJ61(i1f'111:lJ bVI~eJ:lJJ1 

v '" 

'1'U?l-:Jf'1:lJ mJ?l~l.:J n l'j'b\1~ru b~'lJ l\?lVl1-:J bI"1J~~nGJ bb~~?l-:J f'1:lJ~ btI'U:lJ \?IJn'lJ~-:J bb1 (i1~eJ:lJ 
v ~ 

bb61~ n lJ'lJ~VllJ J 161J n lJ bbtJ'U~'U~:lJtlJ~~Vl5Jll~ 

(9)'bn 'UlCJ'UlCJ1VlCJbb61'U\11 ((', 0 l(i1CJ:lJJllJnGJ~1A~'1'Uf)lJ-U'IJ bf'1~eJ'UtlB~t1 

t1J~bVlI"1(i] 1'U~ 1-:J1 b~ eJtl1''lJbbn ~(i1J~'lJ'U t1~'lJVlI"1Vll'l bb~~?l~1.:JVI'UVll.:Jvr~'UltlJ~bVlI"11 Vib"iJ~CkJ 

?ll:lJlJl:'l1'U:lJ eJn'IJleJf)l?lbb~~.n tJfl nf'11:lJ bb'IJ'IJ'1VlJ-J 1~b t1~ tJ'Ubb t1(;'l.:JJ1 (i1 b51'1'Ufl1mJJ~~ ~(9) 

(9),((' bb'UdVll'lmJvr~'U1Vl1'~mm'lJf'1f'1~ '1'UI"1\?11JJ~~ ~(9) b-U'Uf)lJ'I~~'U1V1 n~~, 
~~ lbtI'U~~.:J~ (;'l~ eJ n 1Jvr~'U 1~nCJJl1~61JeJ-:J \?I'U beJ.:J bb61~vr~'U 1eJ-:Jrlm'1VitlJ~?l'lJm1:lJ?11b5GJ 

m:lJb'LhVl:lJ1CJ b"ll'U Leadership, Innovation, Critical Thinking btJW;)'U 

(9).e.t ~Vlul"1l?l\?l1J~CJ~ ~o U (~,1"1, ~e.tbo - ~e.tb'li~) 61Je:l'I?11tln.:Jl'U n,~, 

1?11CJ mJ~~ nCi1'Wbb(;'l ~vr~'U1'1 ViJllf'1Jl61J f)lJ61JeJ-:JtlJ~ bVlI"1:lJf'1bUuJJ:lJ t1~eJ(i1VlGJ~\?I dJ'UJl61Jf)lJ, , 
dv I Q Q.J c::.I QQ I v 
Vl?lJl-:J bb~~?l-:J b?lJ:lJ'U1\?1 mJ:lJ bb(;'l~:lJtlJ~?lVliS'Jl1~ ?l1:lJ 1Jl:'l \?I eJ'IJ?l'U eJ-:J \?I eJ m 1:lJ \?I eJ.:Jf)lJ61J€J-:J 

t1J~61Jl61J'Ubb~~ bU'U~ b~eJ~eJ61JeJ.:J'Ul'Ul61Jl~ 

(9),b bbe-J'Uvr~'U1m.:JbVl~:lJVl1'Uf'1'j'J~CJ~ Lvo U (~,Y'\, ~e.te.tb - ~e.tb'lie.t), 
~J-J.:Jb'U'U'1Vi'IJf'1mmm.:Jb Vl~:lJVl1'U f'1Jb U'W~t1 nU~.:J1'W bb 'IJ'IJ:lJ €J en~~ :lJ~(i1 

9 9 q '\l d.,J 

?l:lJJJl:'l'U~?l.:J 6'11:lJl'j'meJ.:J~'lJJl1JnGJ~vhVl1CJ61JeJ.:Jm.:Jb Vl~:lJVl1'Uf'1J '1'U nlJ n 11~:lJVl1 
" '" 

'Uf'1Jbb ~-:J bm~CJ J1:lJ~.:J dJ'U~:lJf'1ruiS'JJ:lJ \1~CJiS'J'j':lJ btl'U~b~€JJitj61Je:l'ItlJ~'l.fl61J'U" , 
\?I~ eJ(i1\1'U?ll:lJlJ fl~-:J(i1(i1~:lJ m1:lJ~m 1:lJ?l1:lJl 'j'fl bb~~?l~l-:J bb 'j'-:J \1.:Jh '1'UmJtl5U~-:J1'U 

,m\jA,n",l~: " , 
, 

/ (9),b'li ~VliS'1"11?l\?lJ .. 
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<9l.b'li tJ'Vl5f"1l(;'l(9l1m~u~Vn~'Vl1V'lt.JlmUflfl~"lJtl~m'Jl,Vn"l:lJVnUm 
'I 'l "I 

(VU'1. tvetb<9l - tvetbet) 

tv. m::;U]'Ym~ ~(?1vlltJ'Vl5f"ll(;'l(9l{fm'W~'Ul'Vl-'r'V'lmmUflfl~"lJtl~m~b'Vl'V'l:lJ'Vll'Ufl~ , " 
('V'I.f"l. tvetb<9l - tvetbet) 

~.<9l nl'Vl'U(?1'Lh::;b~'U'Vl~nm:lJmtlUbb'Ul0\(?1 b~tl'VlU'Vll'Ul~tJVlf"l1.1 'Wt!5n'il 

tJ'Vl5f"l1 (;'I(9l1nl'~'W~'U lVl-'r'V'l tn mu AAf1"IJtl~m ~ bVl'V'l:lJ'Vll'U A~ bbm;~ (9lvlltJ'Vl5f"llMl1
'1 'I q 'I 

n~tJ'Vl'B bb~::;nl'Vl'U(?1~l~l(?1~(;'Il:lJl~b1-rrUbA~ tl'Um~v~~'U11Vi'u ~~~ b,Jl'Vl:lJltJ1~'~~1~:iJ, , 
tb::;~Vl5m'V'l 

~.~ m~vll HR SWOT lbml::;",.;rtl:lJf1'lJ'il~tJmtJ1'Ubb(;j~'lJ'il~tJJlltJ'Utln~ 
" 

b~tJ l'Vtl~ nUVl-'r'V'ltJ 1mu AA (;j ~:iJB.J (;j \Ii tlflll:lJ~l b~"il"IJ tl~tl~fi m lmJill b'U'Um~1'U~'LJbb UU 
, " 

mJ~:lJ:lJ'Ul b"1J~'LJ5uMm~ b~m::;(9l:lJ?1:lJtl.:ll bA~1~1~'\1 n~l'U~ b~~n nu fll ~U~'VllJbbf1::;'W~'Ul 

Vl-'r'V'l m mu AAf1 bb(;j::;'W'illJru1f1'U'Vl 1 bb 'UlVll~ m~'0'~'U1Vl-'r'V'l tJl m 1Vi':iJr'lntJ.f1l'V'l-rru bA~ tl'U, 
tl~fimh'1tl~1~:iJ'LJ~::;~'Vl5.f1l'V'l 

~. m 1bA~ l~"'oUtl:lJi;l~lAru ~l'UVl-'r'V'l tJ 1mUAfl(;jl(9ltJ:iJ.;rtl:lJ~(i11 b(;j"IJ(;'ItlU?I'U'U
'V 'U 'I 'U q 

m~vll HR SWOT ~1:lJ~~lbml~"'bb(;j::;fllJ~(9lvllB.J(;jfll~lbml::;~1Vi'b~'U~~tltJ~lAt1!~:iJ 
B.JmltlmJu1'Vll~~1'U1'U'lJ'il'ilU'Ubb(;j~1'Utl'Ulfl(9l , 

tv. cs:: fi1 n'l::llM'U bbuu n 1 J'W~'U 1'Vl -'r'WtJl n ~U AA (;j bbf1 ~ n 1 ~'W (91J 'U 1 tl~ An ~ , 

bb(;j~ b'LJ~tJUb VitJu bb'Ul'LJ5uM~~"IJ tl~ tl~fim~'U~b 'Vl:lJl~(;'I:lJbbf1::;'l11:lJl'LJ~~~ n"flmVi''W~'Ull~ 

tl~1~:iJ'LIJ~~'Vl5m'V'l 

tv.et ~(9lvll~Vl5f"1l?1(9l1m~'0'~'Ul (HRD Strategy) hltJlbml::;"'~(?16'h~u 

flll:lJ~lAru ~(?1n~:lJ'LJ~~b~'U'lJru'Vll 'V'I~tl:lJ~.:Inl'Vl'U(?11flJ~m~~lAru1'Ubb\li~::;tJVl5m?l(9l1 
v "l Q.J V "I 

nl'Vl'U(?1~1~1(?11'U~~~uB.J~B.J~(9l (output) bbi;l::;B.J(;j~'V'I5 (outcome) 

tv.'o:J ~(9lvllbbB.J'U'LJliuMmJ (Action Plan) b~tlB.J~n~'U·lVi':iJm~illb'U'Um~ 

'W(91J'Ul~fl(;jlm1Vi'm~~b,Jl'Vl:lJltJ1(?1tJ:iJm::;Ul'Um~/~'U\9Itl'Um~'LJ5u~~-'ru~(?1"IJtlU 
, 

~::;tJ~b lmillb'U'U m~ bbf1::;m~'LJ~~b:D'UB.J(;jVi'iT(?1b"il'U 

~.b'li m~~(?1\911:lJbb(;j~'LJJ::;b:D'UB.J~ 

m. Vlf"lVll~ tJVl5f"ll(;'l\9l1m~'0'(91J'Ul'Vl-'r'V'lmmuAA(;j"IJtl~m~bVl'V'l:lJ'Vl1'Um 
--q ,... 'I 'I 

('V'I.f"l. ~et'o:J<9l - ~et'o:Jet) ~~.w 

(;11. (9) 1i1tJVlf"lt1 : '0'(91J'Ul'Vl-'r'V'ltJlmUAAf1"IJtl~m ~b Vl'V'l:lJ'Vll'Um1Vi'btJ'UjJeJm~'V'I, , 

BMAPRO ~<9l b~mtl~-'rum~btJ'U:lJ'Vll'Ufl~bbvi~bm~tJ 

m.tv bth'LJ~::;(;'I~fi : 'V~~'UlVl1'V'1mmuflA(;j"IJB~m~bVl'V'l:lJ'Vl1'Um, , BMAPRO ~(9) 

1Vf(;'ll:lJl~b1vll~l'U1~ vl~l~l'U~ jJB.J~~l'U1(?1(?1 b~'U 'ii~'UleJ~'U 1~ 'V'I~ tl:lJ btJ'UeJ'l11?11:lJl~b1 
" " 

U1'Vll 'J\9Il:lJ'Vl~ n5'J'J:lJl.nUl(;j 

CS::. bb'Ul'Vll~ m'J'W~'Ul'Vl1'V'1tJlmUAA(;j"IJtl~m-:lb'Vl'V'l:lJ'Vl1'UA'J, , 
CS::.(9) m'JtltlflbbUU '0'(91J'Ul (;'I:lJ';j'JbI'U~V1'~'LJ'J~(;'I-:lA1Vi'(;'Itl(9lfl~tl~nUU~u'Vl"IJtl~ 

m-:lb'Vl'V'l:lJ'Vll'Um l(?1tJ, 

CS::.(9)(9) tltlflbbUU BMAPRO ~(9) Competency ModeL 'V'I~tl:lJbb'Ul'Vll-:l 

'W~'Ul'Vl1VWlm~AA(;j"IJtl~n~~b'Vl'V'l:lJ'Vl1'UA~0. 

/CS::.<9l.~ tltlflbbUU ... 



- tt: ­
v d v d dj 

CS:. (9).l!J eJeJ n bb UU/VlUm'UVl~ n61 (9]'l':lJ l(9]'l'~l'Ub 'W eJ61'l'l-J bfl'l"i)-J:lJeJ m 'l' 
\J ... 

Lh~dJW;'l:lJ'l''l'b1'U~ (SMAPRO l!J(9) Assessment Tool) 

CS:.(9).rn m'l'tJm~~unlTW(;)J'U1Vl6i'n61(9]'l' 
\J 

- Online 

- Classroom 

CS:.l!J	 m'l'VY(;)J'U1Vl~'WtJlmUflfI~'1JeJ-Jm-JbVl'W:lJVll'UfI'l' ~~~,)'U b'lio : l!Jo : (9)0, ,
 
"
 

~-J\1 

CS:.l!J.(9) m'l'~~b(9]~tJ:lJ Coach 
v e.I	 .eA ~ ,(

CS:.l!J.l!J m'l'''il~b(9]'l'tJ:lJ Digital Learning Platform b'Wmu'UI"1'UtJm'l' 
1) 

b~tJ'U~ 
\J 

CS:.l!J.rn ~~b(9)~tJm~uu IDP 

CS:.hCS: m'l'~~n"ilm'l':lJ b'wm?l~:lJ?l~l-J Core Competency 

CS:. rn n 1'l'?l~1-Ji1 "il~tJ~-Jb?l~:lJm 'l'orru bfl~ eJ'Un l'l'VY(;)J'U lVl~'WtJ lmUflfl~'1Jm, 

m -J bVl'W:lJVll'Ufl'l', 
CS:.rn.(9) ~ -Jb61~:lJfl1l:lJ~,):lJ5JeJ~U~Vll'l' bb~~,:( nVl-r'W tJl mu fl f1~ 1Vi'W~ eJ:lJ 

\J	 ' 

'l'eJ-J~U m'l'(ill bt!'Um 'l'(9] l:lJbbe-J'U '1 

CS:.rn.l!J m'l'~~ b(9]~tJ:lJ?lm'U Vl/bbVI~-JrJ n 

CS:.rn.rn m'l'VY(;)J'Ul SMA HRD CS:o Dashboard b'WeJ61,:(U?l'U'U, 

m'l'\9l~~'U1"il~U~Vll'l' 
\J 

cs:. rn. cs: m'l'61~ 1-Jbfl~ eJ'IJ lcm~~~ -Jb?l~:lJflll:lJ~,):lJ5J eJ flUVI'lJ ') tJ-J l'U.fl1tJ'UeJn 

CS:.cs:	 m'l'61~1-Jl(;)J'U5'l''l':lJeJ-JAmmJtJ 1VI:W 

CS:.CS:.(9) m'l'?l~l-JeJ-JAm'Ul(9)m'l':lJ (Innovation Organization) 

CS:.CS:.l!J m'l'?l~l-JeJ-JAmbbvl-Jm'l'b~tJ'Ui (Learning Or~anization) 

CS:.CS:.rn eJ-JAmbbvl-Jflll:lJ61'lJ, 

OQ..J Q Ve;l 0':::::' v v 

61l'Un-Jl'U n.n. 'YN1'l'rulbbm bVlmlm'l'mVl'U~VlI"1Vll-Jm'l''W(;)J'U1Vl'l''WtJlmUflf1?l, 

'1J eJ-J m -J bVl'W:lJVll'UfI'l' 'W .1"1. l!Jtt:b(9) - l!Jtt:btt: lAll -J n 'l' eJUbb 'Ul A~1~m~ eJ:lJ1tJ (j flU, 
tJVl5l"1l61 (9) 1'1J eJ -JLJ'l'~ bVlI"1 bb~ ~ n 'l' -J bVl'W:lJVll'U fl 'l' 1~tJ:W-J b-u'Un 1 'l'VY(;)J 'U lifntJ.fll'W'1JeJ-J,	 , , 
Vl-r'W tJl mu fl fl~ m -JbVl'W:lJVll'Um1ViVl'U~ eJm'l' bLJ~tJ'Ubb LJ~ -Jmh-J'l'l~b ~11'UtJfl~~(9]eJ~, , , 

(Digital) 1~t.J:lJb U1LJ'l'~?l-JAVl6i'n1ViVl~'WtJ1m~flfl~iJ?l:lJ'l''l'b1'U~~~eJ-J m'l''1J eJ-JY'1m'l''l'~~ l!J(9) 

lAbbn vll-Jl'Ul~ vll'll'U~ iJ~~'l1'U1~~b~'U 'l'~(;)J'U1~~'U1A bb~~'W~eJ:lJbU1.J~'l1l LJ~u15m'l' 
\J	 \J 

VY(;)J'Ul1'U~~~d'U b'lio : l!Jo : (9)0 (nwv'h-Jl'U"il~-J : m'l'?leJ'U-Jl'U : eJU'l':lJ) ;-J?leJ~flileJ'l 

nU'~Y'1Vll'l n l'l'fI1Vl'U~ bb~'UtJVl5Y'1l?l(9)1m'l'U~Vll'l'Vl~'V~tJ1 mUflfl~'1JeJ'l m-J bVl'W:lJVll'Um ,	 " 
'W.Y'1.	 l!Jtt:b(9) - lvtt:btt: eJ~l'lhn(9)l:lJm'l'VY(;)J'U1Vl~'WtJ1m'1JeJ'lm'lbVl'jl~:lJVll'UA'l' b~eJ'l'eJ'l-ru, 
'U1tJUltJ.fl1fl~3ibb?l~m'l'VY(;)J'Ul1 'U~fl~~(9) eJ?l (Di~ital) n~-J bVl'W:lJVll'Ufl'l'lI1eJ'l1Vffl1l:lJ~lA!:\! 

nUm'l'VY(;)J'Ul'l'~UUbb~~~LJmru~'U]l'U~l'U Digital b~eJ'l'm-rum'l'VY(;)J'Ulnl~'lfl'U bb~~ 
b~ eJ1Vin 1'l'~~vll bb~'UVY(;)J'U lVl~'WtJ1 mUflfl~'lJ eJ'lm '1 bVl'W:lJVll'Ufl'l'iJLJ'l'~~Vl5.fl1'WjJ1 n~'U ,(

"	 oJ> 
/U'l'~b~'U~lA!:\! ... 



:u~~,h~ou:u, 

"" d 
1~b'I.JfJ'l.J111~'V1 a: 

- ~ ­

'lh~b~'W 6h~ru1'Wfl11~~11Wl"UeJ 'I eJ .n.fl. 
<D 

~tb~'lJ:lJ eJ.n.n.1~11:lJfl\JeJi1tbltJ b(91tJ:lJ.ueJA(91b~'Ubb~~.vm?l'Umb'U~ r.l'~d, 

(9). Ad';l(ihd'J'Wfl1';l?l~l~bb~~'W~'Ul~'I.J~Vn~Vlm~r.l''I.Jb~eJ1Vf~'I.J~Vll';l:lJ 
v q 'U 

AdllJ~ AlllJ?lllJl';lfl bb~~Vln'jg~1'Ufl1';l'I.J~Vll';l b(91muvvl~eJ~l~t~ fl1';l:lJml~~111'lJeJ~ 
'U 'U 

~'U~Vll';l~~~?lllJl';lfl111VV11J~ Afl1';l1Vf:n AlllJbth<!trlVl~~1~ b~tJl n'U~'J~t1fhJ~~l'U b~ mj~ 
~ ~ ~ 

1t161bthVllJ1CJ~~~H11lJn'W 
v 

\8. 1'Ufl1';l'W~'Ul bb(i]~~ n~lJ Al';l';l~'Un~lJb U1Vl:lJ1tJ1Vfij(91 b~'U b~eJ1Vffl1';l~~~'Ulbn(91 
q q , 

t1';l~~Vl5mVV 

bYl. 1'W1~r.l''U~'U~Vll';lAl';l:lJVl61n?lm~Vf~tJ~Vll';lVV~eJ:lJ(i] 1Jn l';lbtJ~ tJ'U bb ,J~~'lJ eJ~ b~ n 
v v v 

b~eJ1Vi~'U~Vll';l?l'U1~~~~b t1~ tJ'Ubb t1~~ ~~~~~ btl~tJ'Ubb t1~~ bb~~~~m~Vl'U~bn(91 
'U 

lJeJtJiJlm~'1Jl'U fl1';l111tJ';l~b~'U6h'lru'VeJ~ eJ. n. n. 1t1v11 bD'U fl1';l bb~~111:lJl b?l'U eJM tJ1tI 
, v 

b1€l~b-WeJ'VI11'U 

b1eJ~ fl1';l'W~'Ul';l~'lJ'lJ fl1 ';l~ l~~l'U'V1J'IVl€l?llJ (91 biJ€l~ m 'IbVlj"UJVll'Um
'i ·1 

611,)'n~1'U n. n. b?l'UeJ'VeJ1Vi eJ.n. n. i ?lllJrub~m n'lJtJVl5f11?l(i1{fl1';l'lJ~Vll';lVl1VVtJ1m 
v , 

'lJAA~'VeJ~m~ b'VIVV:lJVll'Um'W~l';lillll ViAdl:lJ b~'Ubb~~ieJ b?l'Wmb'U~ meJ'U bb'UJVll~ 1'U fl1';l
q , 

~~'Ul';l~tJtJ fl1';l~1~~1'U"U eJ~VleJ ?llJ(91 b:lJ eJ~ m ~ bVlVVlJVll'UA';l 1'U fl1';ltl';l~'lJlJ A~~~ <r/\8<r~o" , 
bdeJl'U~ ~ VV~'jgmAlJ \8<r~o ~~ eJ.nn. M:lJAll:lJb~'Ubb~~.um?l'Umb'U~r.l'~d 

(9). fl1';lr11Vl'U(91';ltl bb'U'lJfl1';l'U~Vll1'lJeJ~VieJ~?llJ(91l 'Ubb(i]~~~'W~ 1Vf'W"'ill';lilllv , 

~,')tJ';l~bJlVl ';l~r.l''lJ bb~~ bUlVl:lJl CJ '1JeJ~VieJ~?llJ(911 'U bbM~~';l~r.l''lJ ';l1:lJ~~ Ad 1:lJ bVl:lJ1~?llJ, 
bb~~t1 ';l~ btJ'lJtl?l~?l(91~t1 ';l~'lJl'lJ'U"'il~ 1~1'lJ"'ill n fl11'lJ~Vll';l';ltl bb 'lJ'U(i]1~ OJ 

'U 'I 'U I 

\8. Vlln~~Vll~1ViVleJ?llJ(91biJeJ~i btJ'U:'U~VVtJtJ~~(91~tJ (Meetin\5 Space) 

Ad';l~(91'Y111 ViiJAl b61h~fl mb~~~ nl1VieJ'I?llJ(91~'U OJ ';ll:lJ~~fl1';l?l~l~:lJlJ~b ~€llJ bCJ'ln'lJ 
'U 'I I 't 

fl1 ';l?l~1~ bm'jg:ij n"'ilVV m 'WCJ~ (Efficiency Economy) (?nlJtI';l~?l~A'lJeJ~{:ij'Ul~~"'il~~61nJi'lJ 
~ ~ 

1VinmmtJ'Ubb'U1A(91611Aq]1'UeJ'U1A(i1 

bIl. l(i1fltl';l~?l~A611Aru'VeJ~fl1';l~~'Ul';l~'lJ'lJfl1';l~1~~1'U ~eJ b~m~:lJtI';l~~'VI5mvv, v 

fl1';l1Vi'U·1fl1';l b(91tJ~(91Al H~lCJ~'U ~~eJ1"'il1~qJlbtJ'Ul91eJ~~1~~1'U~~';l~tJ'lJ b'li'U eJ1~~ltJ 
';l1 tJl'U 611Vl1'lJ ~ bn~tJ illVl1eJ fl1';liJ bA1 mJ1 tJ'lJlJ'lJ'U fl1 ';lb eJ'U'lJ 1 ~Jll';l n"'illVibeJ n'lJ'U v q 

(11'16 D'Ufl1';l btJ'UI91'U Vl1eJfl1';lbn~mb~~~(91meJ'Uermlnl61~ 1Vl&J ~~?l1:lJ1';lf1v11bD'Ufl1';l1~ 
VltlVl 

~. fl1';lnlVl'U(91f(n'jgill~'VeJ~VieJ ~?l:lJ (91 Vlln n lVl'U(91lViVieJ~?llJ(91t1';l~'lJl'lJ'Ub fJ'U 
, q 

VfeJ~?llJ(91t1';l~-';)lVl1eJ1'1J~1'Uvi'11tI iJfl11'U~ fl11bb'U'UVieJ~?llJ(91 bbvi~'lJl~ Ad ';l1'1J';ltJ bb tJm~'lJtJ 
q 'v 

';l1'lJ fl1';l Vll n btJW1'Ub~ ~';ln bb~~t11'lJ fl1';l'lJ~n 1';l1ViVl'U?llJtJ Ad ';l1.vn l';l'lJ~Vll';l bb 'lJtJ beJ fl'lJ'U 
q 

bb~~Ad';l~(91VllD(i1tJ?l1';lVl1€l11';l?l1';l (Journal) ~1 ~~1'Ubb~~l?il~t1';l~bVlf1:lJ1t1';l~~ri1 'U 

Vl€l?l:lJ(91b:lJ€l~i b~eJ~~(91(91n~lJl.u'U~fl1';l~IX€l~fl1';lAdllJnVl~ ,( r 
q v, v~ 

/<r. nlVl'U(91fl~:lJ ... 
q 



- b'1! ­

~. fhvru(j)n~:lJb{hv'l:lJltJVl;;ln1iX'1((j)b~'UllJJ~bu't..ru1nl1mi:lJl(j) bl,(l~I,~ufl~(01J'l.nl Vi' , "
 
?lu(j)f1~mn'Ub U1Vl:lJlml,(l~f111:lJ~u.:I nl1:lJln~61(j) b-d'U fl~:lJb~nlm1tJ'U ~61.:l[)1t'J
 

'l 'l 'IJ'IJ"'I 

'1il1~1~'1il~ 'Uf1f1(ly(11u bU'U~'U 11:lJ~~nl1uumb'U'Unl1'U1Vl11.:11'U~b:uIi"11Bn1?lliX, 
mAJ'U1n11611:lJ11fliJ ?11'U11:lJl'Un11~hb'u'Un11 ~~~~-d1tJ 1iXn~:lJbU1Vl:lJltJVl;;lm·ihH' 
'I.J I V 'I 

= = d 

'U1n111,~:lJ:lJlnov'U 

b. 1~'UoU'B~OVu~n11{)1~I,Vl:lJ1bun'1i'U~II,\J'Un1111iJu1~~Vl5m~:lJlnnll1UI,I,'U'U, ~ 

11'1i n11mh~ 11Dl~~ lVl~'U n11{)1.:11,Vl:lJl bun'1i'W'l/1 n~~ 11ru11,1,U~Jll1n~ I,U'W ?111.J I I,b(l~ 

:lJB'UVl:lJltJVl1B;()(j){)I~bBn'1i'W1iX~lb\J'Wn11bb Vl'U1cKVl'~tJ 1JJ l(j)m~:lJb~mltJ(l~bBtJ(j)OVu~ 

n111,U1 tJ'U I,VitJ'Ufl1l-rr~lvl 'Un11'U1Vll1~1'U'VB~mf1~~ 1,1,(l~ I,Bn'1i'U1iX?l:lJ'U';icll,l,(l~fl n~B.:I .., ~ ~ 

d
 
:lJ1 nVl61(j)
, 

e:Jlm(lovl'Wn11'11cKl,l,{)~liX~l'unl(9),J'U511:lJ nvn 1,1,(l~n11viB~I,~tJ1 1'UVl11'U, 
~ '1.1 .<:::>. Q.J .c:.l Q.) tf..::::to Q..I 

f111:lJI,Vl'Ul,b(l~OVm?l'Uml,'W~OVB~ B. n. n. l61l:lJDJl,ntJ1 n'UtJVl5f"11M)1nl1'U1Vll1Vl1~tJlm 
~ , 

~f1f1m~Bl'U~ bn® ~~'tfmf1:lJ tv~bo ~~~ltlnl(9),J'U511:lJ nvn 1,1,(l~n11viu~l,~cn~~ 

~ll,u'Un11m:lJml:lJb~'UI,I,(l~oU'm61'Uml,'U~1'U?11'U~I,~moU'B\l~Blu ,n~11AB n11?l~1\l:lJ:lJ~

b~B:lJ ltJ\ln'Un11?l~I\l bf"11'tf2n'J1~m V1tJ\l (Efficiency Ec:onomy) n11;()(j)Vll\J(?\~?l11Vl1B 

1116111 (Journal) ~I ~\l1 'U1,1,(l~~I\lU1~I,Vlf"1:lJ1U1~~h1'UVlu?l~(j)l,iJu\l'1 1,1,(l~n11nlVl'UVi 
n~:lJ1, U1Vl:lJltJVl;;ln1iX'1((j)b'J'WllJJ\lbtr'W'U~n11n~:lJ 1(j) bb(l~b~Bn~(9),J'Wl1 iX?lB(j)f16lB\ln'U, " 
bU1Vl:lJ1mb(l~ml:lJ~B\ln11:lJ1n~61Vl ~\lovru~.QB~1~Vlll~n11U1~l,iJ'U(:J(l1 'U'~1\l ® I,~B'U, ~ 

1,1,1nVl;;l\lI,t!(j)1iX'U1n11 l,~ml1-rrB:lJm~tJ1n'UmoU''U1nl1:lJ1~(9),J'Wl\lI'W~B1U 
~ ~ 

~IVl~'Ul 'WU1~ b~'W1~'U'U n11{)1~\lI'U'UmVlB?l:lJ(j)biJu~m \ll,Vl~:lJVll'Uf11 1,1,~~iXB~61:lJ(j)" , 
U1~'1il'1i'U bnb 1,1,v1\l t1'U ~ltlfl\lI'U nn.lcKiJ:lJ~11:lJn'U~ltlnl(9),J'W511:lJ nt·n 

, " 
u(l~n11viB\lbVirn l'l\ltJ 

®. n11~11,\J'Un11~(9),J'Ul1~'U'Un11{)1\l\lI'U'UB~VleJ?l~(j)l,iJB\ln1 \ll,Vl~:lJVll'Uf11 

l(j)c.mu\lb'u'U bn 1~tJ~ rl\l.Q 

®® 1~tJ~~ ® : b~B'U~~'tfmf1:lJ - n'UtJ1tJ'U tv~bo H'n11I,n~tJ€l(?\11fh;;l\l 

oU'I11'lJn11~II,I,Vl'l.l.:l~I\l1 'JlniXu~?l~(j)~'U:lJ1uBD~11'1inl1~VlBm~(j)biJB\l'1 bb;;l~~B\liJ 
nl1;()m~'U'U\l1'Wl iX'1((j)b~'W 

®.tv 1~tJ~~ tv : I,~B'Umn~If1:lJ tv~bo - tJ\l'U'\.b~:lJ1ru ~.f"1. tvctb® 

loU'nl1bn~ tJ €l ml nl;;l~oU'I11'1in11\9l1bbVl'l.l\l~I\ll :UlniXu~61~(j)~'U:lJ1uliD~11'1in11~ 

VlB61:lJ(j)l,iJeJ\l'1 n11U ~'Ulf11 \l?l11\l n11vh~I'W'UB\l n~:lJ \lI'U1~'nJ'UliXB~ 61:lJ\7\U1~'lJl'lJ'W , " 

neJ\ltl'UVl'Uln11 ~ltlnl(9),J'U511:lJ n'01 1,1,(l~n11viB\lI,~m u1~nB'Un'Un11{)1\lI,Vl:lJ1 

'lJ1n11bU'W11tJ'Uf1f1;;l bb;;l~nl1{)I\lBl?lI?l~fn b~mJnD~\lI'U~VlB61:lJ(j)biJB\l '1 , :;.J, 

®.bn 1~tJ~~ bn : tJ\l'UU1~:lJ1ru ~.f"1. tvct'0® - tvctbtv mtJVl;;l\lnl1U1:;biJ'W(:J;;l 

n11'\.JliD~\l1'U1:;tJ:;~ tv m1{)1\lI,Vl:lJlI,Bn'1i'U~II,U'Wn11 ~\ln11{)1\lI,Vl:lJ1I,Bn'1i'U~ll,u'Un11 

iJoU'B~A BiJm 1:lJ f1~ B\l (1]1 bb;;l ~ 11 (j) b~11'W n11;()(j)VllVl~~ tJ1 m:lJ11iX'U~rn1l'UiXB\l61:lJVI, 

lcK(?\1\l1,1,(l~'0''Ufl'Uf111:lJ~B\ln11'UeJ\l(ln fl1 ?l1:lJ11fl;()(j) n'Jfl11:lJ1'UVll;11tJ1U bb'U'Ub ~B~\l(j)(j) 
~ ~ v 

ml:lJ?l'Wh 1Vi'u1~'lJl'lJ'UboU'I1oU''U~n11I,b;;l~?l~f11?l:lJl~n (?\(lBVI"iJ'U;()Vln~fl11:lJ~U 1,1,'U'U~I\l1 ( 
, oJ).: 

/Vi'l.lI61'Uh ... 



. .·pctuolleZIUeaJO leu) ~L<~~"~~"CLk~""l 
!;'Lu~mLUM,tb1~r:~~1 ~~[b1in~~[11!1(2,~!;'LlfIb,V~@~l,b~@~!N~@~!1~~L.\JL!;'wQn1 ,, , 

~:t1/1, 11 L~~nI/1,L.\J~m1~L}I.:'!~!;,l,bl ~nI/1,L~!;'Lu~t[bIb~[b~~11Ln~~ ­

b 

~@~1~rtl.:'!@I/1,UL(2,1b1b 1inJ!l,S>t~~l 

I'b b rt. b 

~!'b11 oGj rul/1,t~LnQ,~rtm@~~@Q,nL~~L~!;'LUIb1b11[b!;,~!;,[bIb~[b ­

Q~l'l H~Ll;1,C1611~nI/1,L~fil~1 ~!'b11 CiIJ:l ~rt~~@!0 
" 

~@f)"l6L~~L~!;'Lun,n,~!;'Ln~~~(2,~~~C1611~ "U"U nLWJ:bL~ CL~U~l'l~~(2,Q.UL(2, 

~rtl.:'!~@I/1,l6L~ 

. "" ~" 
(2,~!;'Lll'rt~un 1!;'LUf)"L!;'L!?n,,V~1(2,1~~LlJml-f),,~~'1(2,t~(2,~!;',m~'!;,LU (1J:l 

~rtl.:'!~@I/1,n,u !;,LULnl;1,nn
" '" '" 

~@U/W~1~@!A!;'LU~~11 Ll;'\,~ rt!;'!;'Qn~l-UJ:bL~ u~l/1,nL~8c:tI/1,~L~l/1,nl6L~\@Dg[b!;'LUn,1 

C~~@~l,brtLll,b~~1~t@~ 1 uoqez!ue§JO {el:J Iblb1ml,b~~L~!;'LI/1,~mLU~L}~~!;,l,bln,~[b!;'LU 

~~1' le{I§IO 1bn,~!;'l6Lf':ll6L~mn~W;;:~1mL~n,n,~!;'Ln~M!;'LU (Gj , '" 

~L~W!;'Lu~m1 QnMrtI.:'!Lf),,~!;,[b!;'LU~U!l~ ~LWrb!;,W DoU,!;,M, 1'filf':l1UU~~1mL~~@f)"Ll,b~f1 .9 I'tl I"b 1'\' ~l , 

~LW!;'LUM,L~Ll;1,!;'LUIbn,~!;'Ln~MLrtLf),,' le{I§IO n,1b~!;'LmLU !;'LI.:'!@~!;'LU rt,!;,W(2,U~(2, n; 0 rb n; 0 F' 'bl"b 

bb 

!;'Lun,,VW~1(2,~!;'Llf~~@J!l~~~~1~rt~~@~~@f),,(2,~!;'Lll'~!;,[bn,~[b!;'LU (ill 

Q~l'l ~tp,n,~[b!;'LunG1L~~GJ!lM,Q'L~!1~~~~l:L~n,M 
"' 

lL~U~~nR.LR.~!;,[b~rtl.:'!~GI/1,~@f)"nH~L(2,!;'LUIbn,~!;'Lf,Wl.l!;'LUM,n'L~!;'LU Gj"G1 I ~ rr; fl lP' "=" 0 

~1/1,11 ~ nC16L(2, !;'Wrt1~L,!;,LW oJ) l;1,nMrt (J) U~1~Lnf),,~rtl.:'!~@1/1, (1J:l ,0 fE;lo IP' po-1=' Il 
,"
 

~1/1,'1 ~ ne.-nL(2, !;'Wrt1~LUW oOJ)-oJ) l;1,I'bMrt (8) ~L~Ul!lLnI1l!lrt~~@1/1, (G1
 I0 F ,f'fCP 1"6 

~!'b l' 0G1 nC16L~ [btn!l:,!;,Wrt1 ~L,!;,LW oOJ) !11'b~l: (V) !U1/1,t ~LI'bf),,~rt~~@~ (ill 
" '" , bb 

P'~),!l !;'LU~IbXb~n,~~LI'bR.rtLW rt~u IJ:l nQ1U@Gl!lrt~~@~rt~U~~~I'bI/1,L.\J ill"Gj 

~1/1," rw I'bC16L(2, l;1,nG~l,b1~rtl.:'!~GI/1,~m1 , 0FF n; 

Cl6L (2, nR.LR.~'!;' [b~ rt~ ~ G1/1,M,L ~~ L(2,!;,LUn, n, ~!;, Ln ~ M!;'LUI'b161L~!;, LU Gj o 1"6 r& f"b ~ 0 

~1~~~nL1f,!;,wUtrtLW[blI'bQ',101nL~~Dg[b'!;'LU~f':l 
", b 

Ib,VL~~nQ 1~(2,!;,l,bI'bLl/1,rtMl;1,'~ W~l!ll ruLrt~!;,[bm!;'LI/1,~n,'!;'LU nt L~rt~rtLll,b~~'~~rtl'!;' 

" rt'!;'WWC16~L'!;'~ l.ll;1,ml.:'!,!;,LI.:'! ,!;,n~'!;"Uurt'!;'~'~l.:'!rt'!;'W(2,U~(2,~~'1 QnMrtI.:'!LR.~!;,[b@I.:'!~L'!;'~ 
ni f=I' 'b t =ro rb 1'6.9f"b{TJ FI"& 
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