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fl~'lbYlVIJ1JVf1i.Jf1~ (Succession PLan)
'I 

- fl1~~00Ji.Jln~1J~ij~ntJJl1V1J~~ (Talent Group/Pool) 

- fl1~~00Ji.J1?f1J1)tlLJ~bb(l~Y1fl~~~eJ~~f1(llfl~ (Competency and 

Skill) 

(Preparedness to be BOSS) 

HR Challenging 

- fl1 ~~WJ Ul)tJ bbtJ tJ fl11 ~1~ \} 1CU ~~CU?f iTtJ ~ eJ?fJl11 ~~~ ~ 1J1tJiJ ~ 'ltru 
\I 'I 

- bb~CUn1~\}frU (Workforce Planning) 

- fl1~~WJi.J1~LJbbtJtJfl1~?f))Vf1b:U\}~f1 (Proactive Recruitment) 
'\J 'I 

- f11~~00Ji.J11~tJtJ?fiTtJ~~i.J(1)vl1~lCU (Backing Track) 

- BMAPro ~(9) Competency Model 

- fl1)b?f~1J?f~1~Y1f1~~~lUbYlf11 tJl~m ~?feJ~~tJtlU~V15V1J(;1~eJ~ 

bYlr1bUb(l~~eJ~i~f)1)vl1~lU€l~1~~tJbb~\} (Digital Society) 
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It 

~~C11 ~ Q.I 
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