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l!.LnL~~~rbQ i D31U~i1l~ii U,ttL~rbQ i ;:n.U!~i:'~rb~t'L~GG~U P.~ 1 ~LUf~L1rblf2L~l!1.lX'"B~l!\.U,t"LL~.\.LU P. ln.L~ ~ 

11\., lt2ii ·u·u ULl!.fbBJl.l1.l!\.1rtLlklr\.1~, Gr!i UrbL~rbQ i:::nL~m-O.rtGi:'LI"ilGBR.Uril~ 11A1LUJl.L~nl~G1VbUl1.Umt /1 l. t"' :=:;. .,.._" ~ f'"' 1"'1 D ~ I'=" ~ Jl;l> I p;:.o p f' I ~ t' 0 

(U5) ;:~ii (Gl) (®) rtLWi:'ft!il.iiL~ULl!.UBnr.~t'ftl!\.i1L~t'1L~11tt-~t'~i1;:1Ji1~11r.;.LU (~) 
' r. • 

i:'~t'~ii~t2iil!.11fbi:',fl!.Ll1.L~(;~n.Q 11dnL!il.rtlv\.l/,it'Wl9~[1~ ll~ii ·u·u 
~ ' 

" ' ULM\.BR.rb~ ir!LU~fbkJfl G~i~1Ll!.L1l.(l~Lk!rillfl.~i:'ftb1. iiL~i:'~l:-~11 ;:mil!.11r.:.LU (ll.'l) 
' ~ 

io r\ .. 1'\ 

t-~1:-~ii~ !Ji1 l!.1Wi:'»l!.Lr'l.L~~~nt; i1~l1.L!i\.rtlv\.l/,it'1U1LUQ.L1L~~~ t l~ii . U'U LILt!. 
~ . 

fbBQ.n~ 1rtLlklrl.k,ifl_8~i ~U~L1lli~Lk!t'G1t'ftb1. iiL~t'1L~~ tt-~t'~ii ~~ii~:.tm:.,u (G)) 
' ~ 

t'~t'~ii L. Lillil!l1[1 1LrutU~1M.t'1V.G~ 1 
1\ p • n. • 1\ 

~IArt~t',[l.fbLWrtLW Lfl~l1!rbrt~kUr1 ~n~ l~~ii~11fbt'~I!.LrtL~~~r.Qisl!:lrbLVbrt~\lA. it-1U:.LUl1L1L~~~ t l~ii . u·u 

ULI!.fbBR.rb~ ir!Ll~flk~l_B!Ji ~1Ll!.L1W~Lk!i:'f1Vb i1L~t-:.L~~ li:'~i:'~ii~~11~11n.1LU (®) 
' ~ 

• n. r. 
t'~t'~i1~~i1l!.11n.t'ii!.Ln~~:!~l1.Q it}['\ l_l3 ~t'~~LrbL~!J~~ tt-ft!il. ii L~i:'L~K" t ~t'~ii1LU 

" I II 1'11 

~!JiiLi'1.U l!ir!l!l~rtn.U.Hm, 1l!:lrbLVbrtiJ.J.i~tu:.LUP.~1Lil.rbti1 i1LUf~L1fb1Lr .. i ~wwr.~ttfb.\.LU ll.'l'Jlll P f'tl lJ 11 ~ n. II 

-;=:l -



- ~ -

v 

l.J~ E.n.n . ~LJVlc;ltl :11uiJ~eJ~~~tlV1 v)~\1 

13). ml"~ \i'vl--; t.J"''Lifll~;il11~n l'i\J~"vlll"VI~'I'Im n 'i\J f' A~'Ue:J-!lnl-!l L 'llY.Jl.JVlltl A'iiJ1~-!l~ ~m tJ 11J1uvnJ'ruru~ 
, , , ~ v "' 

'Ue:J-.1'\'f':i~l"l'IJU ru ru&i'i~ bD t.JU~l":i~'IJfll'iW':i -.1 l V '1~ll'Vlltl AiL~~ ~UA~1 nln'i-!ll Vl~!.l'/n.Jm '1'1. fl. l§J<t:<t:ct: """ , , , 
f( Cllt. QJ IJ 1.f IV Clit.<V QJ ~ 

b. t.J'Vllif11~mn ll"U'i'Vlll"VI'i"'I'W1 n';\J 1"11"1~ 'lle:l-.1 f\1 -!ll Vl~l.J"vllt!A'i"rt €J-.1(!tJ~A~€l-.1fiU1? t.J'V'fltm~~ , , , 
Vl f!VIl-!l nll"\J~"vl1":i-!l1ti'IJ€l--l~'J~VI1l"nl"WII'V'Il.J"vl1tlfl'i ( LLe-JtiU~VIll"'il'1lnl'i"n'i",H 'Vl"l'll.J'vlltlfl1 ~.fl. b<t:<t:'o::l -

"J , , 

\§Jet <t: ~) 

13l. l~CJ.Xfl,jfl1'i'tJ~Vllj"'il'1Jfl~inl-!ll'Vl'V'IlJ"vl1'\.IFI'i ~ ?1. ®<t<t:l§J-®<t<t<t: 
I 

" m--1 l'Vl'V'Il.J"vllt~mL ~uflu ~mn--l'IJB--l.niJ.mA L ":il~run11VIul>X ~ L Vi CJl.J Llie:J--l~t~th li~-.1 LL1~~ mA ~ 
, '\J \J ..., 

~ I I cV ~ 
LL~:;LiJtll.JVI1tiA'i"t.neJt.Jt.J-.1CJ'U " 

" 
l§J. tJ1CJ'l.n:J'lJmn1-:J VYl'V'Il.J"vll'UFI'i L~Bh~U'i":i;1l~CJ.Xfl,j~-!ln~l1 ~ll'i1'1Jn1'in'i-:JL"'l'V'Il.J"vll'UA'i1~ 

'I , '\J , 
v 

0 4\" v a.Jd 

f11Vl'U~'U .CJU1CJ b ~1'U ~-!l'U 

hl3l ~l'ULfl'i~;)n":iJ: L tl~ CJ'Un'i -:J LVI~ 1 1 ~L U'Ul.JV11'UA'iLL \-i-.1 m'iA1LL~ :;m'i~e:J-:J L~t.J1'UeJ-!l.niJ.mf' 
~ , " 

®.l§J ~1tlf111lJU~€l~JlCJ : U n'iUn'i-!lL 'Vl"''l i 1 ~L ~'Ul.JV!l'UA'i~U(l€l~nm\'1wru'VlnF1'U€l~1-:JLLVl":ii~-:J d.J'\J • , 

\v.rn ~1'\.l~--lLLJ~feJ::.J : ~~'i:;LUCJ'Un'i--ll'VI'V'Ii 1~LU'Ul.JVI1'\.lf''i~~:;m~ U'il?l":illn'!Jt.J=:; lJ(l~~Ll~:; , 
~-:Jtl e:Jm'UJi'1tJ'U 1CJU1CJ~-:JLL 1~~€ll.J~tJ l€l~€llfi't:J ~-.1~'\.l 

" 
l§J.c( ~l'Unl'i?im~n : L~~l.J~~\-ln1-:JL'Vl'V'I i 1 ~L ~'Ul.J"vl1'UA'i"LL \oi--lnl'iL~m..t-r~LL Vl":ii~--1~1CJ'U 1CJU1tJ 

' " 
n11?i n~1~'h 1Ji'":il~ -!l ~1 tJAru.f1l~l.J1\il'i;)1'U'IIIfe:Jl.J~'nJtl1 €l-.lAf'11l.J¥ B~1-.lF1'i€lUA~l.J~-!l 1 'ULL;!=:;'t.J e:Jn~e:J-.l L~t.J'\.l 

• ... '\J , 

.., ' ~ 1"' ~I d v c< v t \v.<t: ~~,'t.J~'IJJr'V'I : ?-.lL~l"l.J Vln'i--lLVI"~~i Lu'UlJ"vll'UA'i'VIL'U!.JLL'U-:J mCJ'U t.JU1CJ~'IJ.f1l'fl'lJB--l , , , 
A'Unl-!JL Vl~l.JVIltlfl'iVi-;;J:;'ifll1 ~"'lflfl'ULL ~-:JLL 'i-!l ' , 

11 .d .o:::lo d d v 'V 

l§J.b ~1'Ufl1";'<iJ'i1\l'i: L'V'Ie:lel'U1flrtn1'Htil'U'V11-:J'V1?~~1n 'i1~b'i1 tl'i:;VIt.J~ LL;J:;U;')eJ~.tlt.J 

b11 . LL~'UU~"vll'i11'11fl1'in'i -:J L 'V1"1~::.J'Vll'\.IP':i 'V'I. f'l, ®G:.'G:.'1!)-1!)<t:ct;t fi~'Vl'U~ CJ'Vllif'11~rt1LL;1 ~ L \J~,j'):;~-:Jf 
' ' 

1 'Un11U'1"vl1'i'i1'11fiT';n1..jL 'Vl'V'Il.JV11'UfllL ~B 1 ~U'i'i(ll~CJ.Xf,j~1 -.lr,)'U ~-.l,i , ' 
~'Vlli?11~rt~ (Strategy) 

13l. ~'nJ'U1 bA'i-:J~-rl-:Jv.i'tJ;)1tl LL UUU'it:\.!1 nl'iL ~B~-:J;-im<;L U'Uf'l'U~n(ll-!l.tliJw f1 (Strengthenin~ 
... '\J , '\J '\J \J ... 

Infrastructure for Regional Mega-City) 

h ~'nJ'Ul ~fltJ[Il'V'I~i:JeJ-:J ~ ~ e:Jtl 11.Xt1fll'i~~ 'li--1-rr'U'Vll-:Jl?l'J~;)fl \llL~~L ~'U:W"vl1'U A~L~ vl-:Jn 1'i L~E.Ju1 
"" " 

(Developin~ Strong Economy and Knowledge-based Society) 

"'· ~(;ll't.J1fi1W~"~~Ill'vll'UY'll1,XL~'Ul.J'Vl1'UA'i~l\oi-:J~-:Jlb1~~Bl.J (Striving for Green Bangkok) 

c(. '!ll(;ll'\.l1fl'; ~ ~ 'Vi"I~:W'\111'\.lA'i 1 ,XL ~'Ul.J'\111\J A"H\. '\-i-lAru.fl1"//j~l'll~~LL(l ~iJ LBmr n~ru'VIl-:JlVll'Uo';'ilJ 
' ' 

(Providing Good Quality of Life in Cultural Mega-City) 

ct. ~<rJ'U~ l'~tJUu~'Vll'i~~m 'JL ~m tJ·.JIJ1'UL\. 'JUr,)l'U fll'iU'1Vll'i:W'Vl~'UA'; (Mastering Best 

SeNice ar.d 1\11ega-City Ma'lagement) 
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L-lht. c;:::~~r~r~w1Ylltt1 (Goal) 

Gl. m~l 'V''Vil.i '\!n•.Jm. tltt1.'Ut nfl~~'lJa~.rl1n1Avl1'U f11";'tl'U"~LL;1 :::n~~~ a"'~ (Transportation 
, 4J "' 

a'ld Communication Gateway) 

(Education, Culture and Health Gateway) 

!;T'. m~L 'VlY'I:!JVflttfl'H Uttf"!tt~mn~'IJa-lniJmA 1 'Uvllttlfl'j~\iii~iV1mm'i 5'jfl~n11L~'U 
• '\J "' ""' , 

nt'j'Via~L~cn LL~:::trl'u~n~~ (R&D, Finance, Tourism and Services Gateway) 

ci:. n~~LV1'Vi1JV!lttmLttt:.JW'Uf'";~L~cn (Green City) LLfl:::dja~·~:ii~ilil (Lively City) 

<t. n~~L"''¥ll..Vflttm:iiir~ililLLfl:::?'~A1JfLU'UlJiil'in\.J~~I.L1111~al..! (Green Living, Green 

Generation a'ld Green Society) LL::l:::?'~fl:.JLLvt~m'i'L~tJ'U~LLa:::a~~!:i~'l.l (Learning and Well-being 

Society) 

b. n1'lLV1Yl:.J"A"'Ufl';:iiiC1:UililLYltJ~vw (Self-sufficient Economy) LLfl:::u-;:::'l!~'li'Uffian~" 

Vll~Lfl'i~]ii~ (Civic Opportunities) 

...V. nl~ L Vl'l"l1JV11'Ufl~L D'Uf"!'U~ f)fl ~~'lJa~"J~f11'il.JV11'Uf1'iL ~8U~~'lll'l!'ULL;:t:::fi'U~ f)fl1~lL -v'~m-; , ~ ~ 

V Cil I - CU .c:J 
~V'f11'il.J"v11'UA1 (Best Service and Mega-City Management Gateway) Ll.;:t:::L1J€l~lL"v1~n1~"J~VI11~~fl11'Vl 

~ (Good governance) 11iltJm1ii~1tt111J'1Ja~V)nJrf1~1'U (Total Engagement) 
.. '1' .. I ~ .-:. cu v ' tJ cJ .:~ • I t ~ "' 

ci:. L u1 u'i:::(l~fl nl'UJ1VIl1'V11'Viti"O'i~ff1£ (t:-11:l~·~5~1il'll1 EJ'Vl'l"l'l u~:::"'l f1'1.Je:l~ n1TIJ';VI11'Vl'i'Yltl1 O'i 

'Ufflf"(Je:l~O'i~L'Vl'Vil.JW'UA'i) lJ ci: u-;:::n"'i ~a , , 
ci:.Gl O'i 'l L 'Vl 'Vi1J"v11'U miJlf' 1 ~" ~ l'l LLf :::'i'U LL "J 'U n 1'';'U~V11 ~~l'l! m~Yi L VI:.Jl :::" 1J ~a lil f'-K a~ n "Jill"; n ~ , ~ 

LLfl::: "Jl1 Vi LL11il f e:JlJ 

~. ~ r c; ~ L 'Vl"l'l:.J"v11t.f' -;:iJ f11~"J~VI1 'i'i~'l! m-;m:.J,Il~ n5'i~l.J1Dtl ~ ;:t , .. 
ci:.m nl~L Vl't~:.J.,.,I'UA~i:ir"'";'U~VIl'i'll'U"JAf;:tU'UVltt::i1t.'1J€l'l"v1~ f)At:\J5'i';:.J "v1~ f)c..J;:t~-'\.1 Vlf n , , .... , 

":.Jo;o;rtt::: LLf :::vtf' nne;:::~- mh•...J1~ Vi~-,lr; o;Cllil eJ"J?'U€l'ln11"J~V11'i'i.,'!Jfl"'i'L ;g'l'in LLf ~~U"J?'U'Um:·,~I})J'Ul , , 
Vi:k:in11J L U'U:.JV!lt.f';,Jl a ~cr~~'U , v ~ 

~.ci: tlflmn-;m~~ Vl'\"ll. V11'1Jfl'i:iJA11l.i'Vi~m. .. ~~f-,tt~fiCJill'Vi f1r.Ul1Y.I~ilil LL~:::f!1ll.Ji11flJliJh , , , '\J 

L ~811l.JoWVlJ'Ulnl ~ L "'''\"ll.JV11'U fd lXL D'U1JVI1'Ufl';U lel ~ ~..j ~'U , ~ 

ci1dm.J~lf)Jl1fl1'j1vlA'i'UCJ')'J 

: ~lil";\J LL'.. Ufn";'U~VI1'inl~L'Vl"'~:.J'\!1l'.Jfi~L ¥imJ~~nl~L D'Uf''U~f'm~.rliJ.:rA LL~::: 
\J , , '\J \1 " 

1JVI1'Umtt1 eJ~ a~-~~ cr'l~ tt 
~ 

: {\il.L;:t:-!VJVl!t. l'it"J'U--J.,tt~Ylmm~'u \J'i~f'l13rn~J.L;:t ~ 1'1;um•t'lnl~1·A'u~fl"'ililllJ , 



u'Vl6fl~alirfV1 tv mi~1·m~run1~-lP'ULLl:'l~n~-;a~-;.,..n.Jfl~1m 
' ' 
th~ L~'Ut.J"I'lif'l";ii)l{ : 11-l.L~'Utll~~fl'U 1 ~~P11l.J V'/ll.;'l~?l!J.j~ 1 'UL :U-llJ~lJl CULL~~ flruJl1Y.I feJ(ilfl~ €1-lflU 

' ' 
tJ'Vllil"ll?li)l{'I.JeJ-lmf m 1~€1 ~1-lLn(il\J~ ~ LtJ'lltJLL;l ~L~ll~ n CJ m~ 
' 

: L ~!J\J~~~'V15Jl1YHll~~~TV!l LL~~L~ €Jf1?li~~1 t.I~~UUL'Vlf!L \JL~~LL~~nl~U~"VVl~~~nl~ 
VJ.X'U?llJ tJ ~1lJ~ .. wl~'U1U flf lf1'; 1 ~iJfl11lJ~ fl11lJL ~tn'l.l1ru~1'Uf1l'~?~~"VV1 LL~ ~ 

' 'U " 

L~eJna~-; L(ilttJl\tl~n ?lllii11'U~ lll1-ir 

:m-lm~/n\ln.o;~l.l L 'l.i'U 1m-lm~~n~1L-fle:LIJl~f.Jllfl11lJY.I~e:Jll1 'Um~t11-;~uu e-testin~ ll11-tlL·~a 
m~;:~~~\tl~LLf ~L~an?li-; Lf'';-l m~~lil.l,. ~ LLf ~LJ-ruui~ L~ uu·lltil?B'Ci'tilL '1nitlruru1 

' " " 

tJ'Vllii'll?tiJlf•r rn f1Ti!Jf1vtlil.J f11~~1il.l'U1 LLf~f11~~(ilf11ifl1l!J~ 
' 'U 

u~~ L~'UI:J'Vllii'll?l\il{ : m-;~lil.l'U1fl11lJG'l:lJl";&~'!.IB'lUf'mm 1 ~dJ'U 1 UIJlill?l~~~fi'U~"fl~ n'!.leJ'l 
' ' 

: f11';~1il.J'U1fl11lJG'11lJ1";&1'1J v~Ufl~ 1f1'; IJlllJ LL Utl?lJ~~&l'U~l'IJl~~ LL~ ~n~Un'U 
' ' 

: n1i?~l-lL~\J'Vll-lf11Wl~'Ul1 'UG'lltll'l.ll:UY.I 

: f11~~Yll'UlflTll.J?lllJl'H''V11-lf11";U~\tll';i~(i)f11') 

: n1Wllil.J'U1Jl11~~tJ1 
OJ 

: n~~1l'ILL~'U·,~~'Ul~lC.Itlflfl~ (lOP) 
' 

SJ ~ Qi ~ 1 I - ";'! '-" 
: m~?~l~~~uu e-Learning LU'U'.f'";€..:1!.1€ "Jf111?l~L?.~l..nl~~nBU';iU.~~Yl'?.J"..ll 

: m1 m~\llmh.r \lr~tJr~-;·tl~· .. n L~~~tl mn_,~lJ-iJ~ ~~'Om~ 1 ~nuwtl1tJ..:Jl"J'il1'~1 

L'li'U n~-;~V~n"lm~ll~..:JL?~!.lm';i~~·.rflruu'i';illLL~~\l~mi'i';lJ 1m..:Jn~';i~(i)l'il 
' 

Training Road Map \illll?lt.Jl'lll~"''l LL~~n~l.Nl\J LU'Ut;]'U 

~'Vloi'll?IJl{~ ~ f11i\J~\tll~~t1'm~a~t.Jm;'fll (Career Management) 

u~~L~'Utl'Vllii'll?l\il{ : rhW..J(i'IL?''U'Vll-lL~\Je:ll~'fll (Career Path) 
' 

: ~V'l'ilL.~'U'V'(i)LL 'VltJiii" LL •,nl..:J (Succession Plan) 

:fli'lfl~'j/ii\1 mi:l L ".Ju Lm~ m~LJ ";~'lllll'lllf11~L ~Brll"V!"..l(i)'!l~nLflrusn1 'Uf11";L~ tl'U\il~ L. V1't~'llill~ PC 
' 

~'Vl61i!";:!(;){~ <t r~i'u~'.rie.Jftr,-;uiju~..:Jl'U 

'\.h~ L~'UC.'Vl61illfl). f : tJ-ruLJi'lf11~U~\tlli~f m~u.ru~n•ljfll'j'tl')'JL 'V1Yll.JVI~'Ufl';1 ~L U"..J 1 UIJll!J"ijf nm-; , , ~ ... . 
"J~\tlliLL u·J~'l~f~l.Jfj'Vl~ 
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1rr;~m"J/n'ln'i'il.l L-cit.: Lf1~~rn~'h.J-sLLn~l.lu~~1'it:J~"~1'UL:Ju Po!Tolio (~.v.i:..~~ ::?l.J~fnt.) ~f''i"lr~-; 

u-rutl~"l·,.,~nLntl.. .;im-;tJ";::L:i: 'Ut:.<~ rn~'\.J f1·J'~1~'1!n~-;-;~;tJtJf'l'lf L U'UIIi'·.J , ';,.! , 

~~ ~ I ~ ~ 
CJ'VI6fl1fm•f1 b n11tJ1~~. )f~~€ltJLL'VI'ULL:"~~l?VIn1'J , 

'\.J~::L~W:JV16f11;;1Vl{ : tJ~VI1~A1VI€ltJ LL 'VI'U 1 ~ L 'vUr:~~:wnm1Jl1'\"lnT~vi1"111.J LLf~~ f1'Ufl1~nJA1F'1€l"l~~ , 
~ L u~CJ'U1 '\.J L~€11'1~1"~'1l1run1~~h L~~~L ~l.J'\.J~~?V15tr~ 1'Um~vi1~1'U v 

tJ l'lf 1 n 'in~~ L 'VI"t'l:.J'IA1'Uf' ';? 1l.l1 ~f L orr~ fi-loU m.;~ ~~l ?~-;~ ~'Uf11 ';1.J~'IA1 ~ .:l1'Ut: f' fl~ 
, , \1 , 

1 v ' ~ 
•VIeJCJ1'l~::mmLf ::~~VI L 11 

1m~n~~/n"il m~l.l L '1i'U m~~~'"''~ Ll'l~B'1hc.;~m1~'i mCJ 1 'Ue:J.:~rimvi'1tJm~u~...,1~~1'UtJf'flf 1 ~~1l.JTH1 
L ~€ll.J LCJ~Ci~ tl"LJ 1vi'eJU1'1L UtJ'i~tJUv1'l CJn1'; 1 oUL 'VIflL 'U 1~ ~~1~~'\JL 'VII"; LL;;i~~.:l 
A ru:: n ~ ~l.l n 11 L ·~ e:J~ lill'U 1 iB :..~~'11 lT~ 1~vlltJ n 1~u ~'IA'l'i ~1'ULJ fl fl~~ll.l tl'U L U'U r,;'U " , 

CJ'1'6f'11~V~{~ ~ n11~~'U11~L.IL.IoU€ll.l~LL:'I:: 1-Uie:Jl.J~ eJci"'l~U'i~~'VIITm~ 
, " " 

'\.J~~ L~'UCJ"Il6P'1~VI { : U~LJtJ'i'l LL~ ::~?l.J'U11~tJ'\JoU€ll.JftJflfli:1'1.1€l'ln'i~ L Vl~l.J'IAl'U fl~ , , "' , , 
: u~"~Al1~V1 m"Jm-; t-rr~h~ :CJ'1!tioUe:JlJ~'VI~vm1mu f' Af eJci1"ltJ1ru~ n11 " , " 

Lf'~'lfl11/n'lm'i:J L 'litJ Pi n'l!t1LL~::~ ~vi1'l tJ1LLml.loffeJl.lf ~~'UtJflfli:l L "l~e:J~EJ.:~~u~::uu-;51LL 'Un vi1LL wJ.:J " , 

CJ"f6f'!11.'1vr1~ " m~'\.J'iutJ-;~n.~-v~l.l1UnlltltJm1u~'t-111'VI'ivm~muflf':1'1le:J'lm.:JL"I'i~l.JW1tJfl'i , , cr-.1 , , 

tJ-;::L~'UCJ"''LW~~V~{ : tJ'iutJ-;.:Jn 1l'IAlJ1EJL~c.n tl'tJW, 'i'\J~W1'VI~YICJ" n'itJflflf'1Je:J'ln1'lL 'VI~:J'\Il1'Uf''J , , ~ , , 
1 ~? e:lVIfl~ e:J'l LL~:: ?U L.li.'1 'U'U ;;i €1 n ~ ';"J~Vl1 ~ .. ~~ ~ n 1 ~'~ ?ll'U 1 'VI~~ CJ1 n 'i'\J f fl f'IJ €1.:1 , , 
n'i'lL 'VI"I'Il.JY11'Ufl) LLi:l ~ fl11L tJ~ cn.m tJ"~fl1'iLJ~Vl 1"itJf'1 f"~Jl1fl~i5 , , .... 
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!J fl eJ'U'i:JJ'Ih~ ., L UU ~ 1'\Jl'U:lr n 'il~·~'lnfl1'i~(ilvl1 L~r.-J'\.J•tl~..l'U~'UAfllfl'i'1Je:J'l fl'i'l b 'VlYi:JJV!l'\.JA'i 1 'ULL~f.~U n'?ll:JJ 

I ' ' 

LL~~'l:iJn 1 l'l~l)ll'U11:iJ~1Cl'ILL;l:::A'i€1'UA?:JJ L i'1t.J-.l'l"'v , 
br .ct.'.!:! vllt:YI'Ufll'i~ fl'\~1 !Jn e:J'U'i:JJ LL;l~~~I'\.J ~'lLL~11 fl'i'lb 'V1Yi:JJ'VI1'\.JA'i 1 ~fll'i~-J'U~'\.J'U , "' , , 

v11'Ufl1 'iAtl"cl" !In vtJ'i:JJ (r-:J1'\.J~ eJtJ-t'"'l!.'l'l ~1'U1'Wmv1~tJ'VltJn~tJ 1i}il:WmumlJ-.51'U1·.J~-lVllJ!il 
'\J ~ \1 , 



- Glb -

rn.b <;~LJLJ.rrm.J~~l'Unl';U~vn; .. nu"JAA~ 
~ , 

~ . 1 lc;JQ Qo Cll 

bfl. b.Gl fti~Wl'l"ll.JV11'Uf'H U'Ue:J-.lf' ni"J'U1ifl Vlfi.J'Yl~Uflf 1nl'J1'U1'U~- tl:l.Jf'11l.JVI;1 1flVI~~ tJ , ~ , 
LL~~.rl.J~e:J'U'I.Jm611t.Jr'U lJtl1';L U~ t.l'ULL'J~H'Ile:J~.rr~l.l~~~e:J'Ilb 1m "Jt:'..l~~i~'\J'\Jb 'Ylfl: 'U ~~~611i?.'UL 'Yl!'lvl1'Utl1i 

" 
u~VI1i --l1'U'U A r1;1 hJmmi fl?.'Ue:J..:J~ e:J'Ufl11~1li' e:J-.l n 1':n1':r 1-1f.Um..J~'I.le:J·dfu~VI-,': 1~ L ~eN\l- n:JI'UcUe:Jl.J~ 1~f1 n,;Je-:n 

, \J "J ol..3 '\J 'J 

LLf~LU'UU'J'JU'U , 
rn. b.i!:J 'IJ1ifiW!':~fl'l~1l~tJ1 'Ui~'\J'\J'\J~VI1irU'iflF1~ L ~8l.J1UfUU1'lfl!)VIl.J1tlfl1'; 

U1VI1i'l1'U'UfH<1~ 1 ~:iJA11JJ b VIJJ1~6'll.Jtl'\Jtli ..:JL 'YlYO .. VI1'Ufli , , 
~. tJru~r. tii'TUf''U 

CS::.Gl eru.lflUUru'IJ1 ~1'Ubru~'l~~ Lf tJ 1~1~vhV!LJ1~e:J~1'lLVIJJ1~~JJ '\J1'l~'l L-tltJ..:J'I'Ie:J 
" v v 

<S:.i!:J fl11l.JVrr11'J b~EI'lnl';'\J~VIli'l1'UUflfl~ , 
~.i!:J.Gl .rr1T1'1Jnl'i?'J'U 1 Vlru1J.l61'U hJLL;1~ 1~~L~El'lfll'i'U1vn;r'UUAA~ L Yi'i1~Aifll1LU'U 

v " , 

L~e:J'l'IJ El'l'Vl1..h tlfl1';b~1'VlU1~ ~~G'l'U 1 'J bU'V41~~1'U~ m~'Yll.J nU~'YlBU"i~ LtJ'1JU~'Ube:J'l 
<S:.hi!:J rUI'i'1'1Jnli~1'U1VIru'IJ1iflf111l.J~fl11~b.rr11'J~1'UnliU~VI1i'l1'UUflflf L~e:J'l'J1fl 

v " , 
..:::.1 .c.l V <V CV 0 Q,J .. Q,~ 1 d I cJ .d ~ 

'Vl'i~'i1'1Jfl~~!)fl~ fl!) ';~LUtJ'\J 'I.Je:JU'lflU LL~~nlifl1VI'UifiVI~flLflf1!'¥!LL~~16fl1'i' 'UL'i'e:J..:J()l1'l1 'YlLflCJlfl'\Jfll'i' 

'\J~VI1'i' ~1'U'\Jf'A~:iJL U'U..S1'U1'Ul.J1fl LL~ djn -i"iU ruru~ L ~l.JL~l.Je:J ~Ill~ e:Jifl L 1m , """" "' 
~.rn f11l.Jm::::V11:ln~1'Uf'ruoiil.J '\J~mi'i'il.J , 

cs::.rn.CS! cJ'~A..:Jilerm~l'l~~lfliti'ctl'ntl ~~derm~l'l-,~lfi~1'U1 VlruLU'U~n~~~ ~..:J1~fu 1 'Yl~~..:JLL~ 
'U , '-1 ~ '\J 

mAYiru~ \l'U (i..:J~'Ul~ e:J EJn LL?. ~(i'l LLll'\J~:iJ flTS'e:JY.o"iruLU'l ~1'€l..:J'Yl n~ LL~ t:.~~ mi~'J1iru1~1'U 1 vrrJ L U't.lfll'i'CJfl , , v 

• 0 v 
e:J'Yla'i' ru LL~:::: tJ n fl1 1e:1 ..J , 

u:.m.\v ~~EJ'l~ m~l'11~1f11umh'U 1 vr~LU'Umnh~l.J 1Lifl mu·m::::m;m~l'11~1f1L~mnum'i 
~iflsEEJ~Ifi%-, ..:J ?~V EI'U 1 ~b ~'Ul1Ufl~l fli~1'U 1 Vlru ~-.l'IJiifiFnll.J1'A11lJb rU1 l'JVI~e:J~ ~ b?.l:.l1 'UL~e:J'lvl~fl~'n 

, tJ ~J 

~U'Yli1U 1lfltJ~cUmr-1Lfl~ ~~.j ~ 

a.Jtn t~.n . n. 

."1 a ~ do "" .I ~ 1' Gl. u t:'JV!1fl11'\J1'V!11'Yl1VW1 fliU AA~'Utl'lfl'; 'lL 'l''l"ll.JV!1'UA'l'Yl'U 1L~'U€l JJ'\J1'l u 'l~ bifi'U lJ "' , , 
L~ f.JdcUe:J-1 nu tJ'Yl6Pl16'l!ll{n-':U~'vl1i'Ylfvw 1fl';U flflf 'IJ El-lfli-lb 'Yl'W~V11'Uf "j LL~ L U'U'Ufi.JVI1 L~ 1:.11 nu fl1';U~'V!1i L -d'U , , , .... . " ' d<V QQ..J IQJ ~ 0 II Cl.J Q<V'LI \.ollq I 

n-1 Lfl~ CJtl Vli1 fll ~ ..J fl1l'LL(;1-1!ll..J'\JA~ lfliL 'Wtl'l'if~LL 'Yl'U(;ll L~'v1'U~11-1 Bm1fl1~-1'UI'l'1'1Jfl1i llJL 'WtJ-l't~Elllle:J fl1i , 

·JljD~-11'UVI~e:J hJ~m'l'U~ nu m1 fl\J~ L ~l.J~'cJ ?'JtJU'it ~~'UU'lJ'V!1~ ~~cn.rrEJ-.1 L~~~Y'l1i'lhW1U";~ fle:JU nli.Jifll'11 

~'Yl6!'l1~(;1{ L'li'U mil'111~f)\-1~ '!1'l"Jl.J'Vl1'Ufl'l~U'UB'lA m~1vi'u,;J'U 1 ~r:tJtile:J'lfl1i~cU1l.J1l'11-.11'U (employee of 

choice) fl1Wl!IW'U1i~'\JU fl1i~iiVI1 fl1i~~'U1it'\J'\Jnl'l'\.h~ Lli'Ut:.~~ nliU fiu~-li'U fl1';'1'l<il.I'U1'i'~'\J'\.Hi1'UcUm..!~ 
:..J .. " 

til1'Ufl1i'U1'V!1'l'l1'U'UAA~ 1 ~XL tl'ULL '\J'\J e - HR ~--l'IJru~.Q'~1Ufl'l1'U n .YL 1J\W~'Ul1 Ul.J1flL~~1 L'li'U fl1i~lfl'fi1 , 
<;::::uu.Ut~~61 ~YlB1 i1~Ai1~t-hner~1i'l~1LL vru'li~vi'u~.'l LtJ'Ur,\''U ~-1-J'U m-1L'Yl'Wl.JV11'Umm'l'~-1L ihllll1tJ1 ~~-l~'U 

'\J \1 \1 , \1 

:'llvilm'i?~1-1fl11ll\. .U11 \l~~€1-.:Jn~-;u~w-:'l' rtJu AA(l ~1'Ufl1 w'f<il.ltJ11 ~m1ll~B~-'l~ v L ctv-lb Yle:J1 ~ Lnlflml'~u~ 
, " " 

L~;'i~(il-JJY1tJ.rr vl.Jf~~ n 1iL oJ~ CJ'ULL tl~..:J~~ BlfiL 1~.., mi~h-l.n1'W~ n~ru'U€1-1'\.;A~ 1 mn-; -.1 L "Yl'l"ll.Jvt1'Um 1 ~il~~ 
" ' ' 

?151lf..!~ lJA 11!6'i'';l.JLL~:::!'J~u6l'il.J L ~€l1 ~\h~'lJ1~J".JU';~Yl'U1'.l~€lUf!f1fl'i'I.Je:J.'l fl'i'l\,'Yl'W:WV11'UY'l'l' fl1'i' 1 ~'Yl'ULLn , , , , 



- @),;ri -

""' ..... ~d I ~ c. J ~ ~ I ~ ~I tJ 

h Al1~fl11l 1,f11l~";W~~I11m:n.J ~~LL'U~ 'WHJ~1LiiVJ'UeW "i~L~tlu'1)Vmn-l 1 LY.Ie:JLutl'UBd;J~ 
ll"i~ne:J"J1um"in1-vl'Ll\i'lt.J'Yl5?11~1)){n"1U~ii-1V1~'1'1t.J1muAA~'l.leJ~n-;~L"IIY.I:WVl1ttm ·n~r~u"~ll1~L~u'1m~ , ' , 
U~Vl1f1"ilJfll';j'1Jt.J1t.JAl1~1 ~-rr~ L~'U~~~'U L ~€lilt ~LflV1Al1:WL ill h~~ 

~ o.l c;: ..,ll1 .J IV oU ~ I lJ d 11..1 II ol 0 

bi"l. fl"iL "tl~ u ';i~ L~"J u~Vl1 L "i€1~ Al1:W~~·I'I'U51~ill1~'1.11':i-'1ifl1';fl1';iL:We:J~mJ'1.11 "i1'1Jnl"iu1~~~ 

~eNn~~Lm'1:WVl1'Ufl"i ml~~n~'U~e:Je:J~rim (employee en~a~ement) ~rum'I'I:Uir,t'1Je:J~Ljf1mm 

fl1~L'Yl'I"':WVl1'UA':i (quality of life) LLf.~l'n1:W~'1.11'Um':ivhnu (happy work place) 

1/ I I I Lo/ I 

@). :w~ n.n. Af~Vi @)hlc:rc:r~ Li1e:J1'UY.I')iX~u~"'i I!J~ IT'Ul1fl:w ~ct:cr<i:.' LL~~IJ1~ e:J.n.n. 1?1l1'1JLnmnu 

t.I'Y15P!1~r,t{tl1';i'\J~Vl1':i'Yl~Y.It.J1fl';Uflflf.'U€l~ m~L 'Yl"i'1~V!1'Uf'"i 1 ~i:ieJ1'U1~V!~1~"~'0J1"iflJ1 ni'Ufl"ieJ~LLf. ~ , , , 
1 ~.Um~'Ue:JLL'U~~€1 n .n. 1'Lln~, "in1V!'U\i1'U 1t.Jmt.J t.Ul'Vl:Wlt.J t.J'Y15Pl1Ml{rn1u1VIl';'ll-rvmlm'UAAr;'l'11€1~ , , 
m ~L 'Yl'I"':WVll'UA"i ~hm1~~ i~ tJ t. ~~mi lVI'Util t.L 'Ul'Yll~ LLm "~JUruV!l fl1':i'U~'vll':i'Yl-r'l"'mmu AAf ~cnJ'Ulo;~uu 

, u , 

'U~'vl1"i'Yl~'l"'t.Jlfl';iljflf'(l1 ~?. 8Vlfl~ eJ~fl'U L ~r,t'U1"i~ru'1J€l~fl-!J'vl:W1 t.ll1Ji'lt.J':i~ L U t.I'\J~1':i1'1Jfll':ifl~~L 'Yl'I"'~V!1'UfllLLG1~ 

LL 'LilA~ Best Practice Jl~.'Ufll"iU1VI11'YlfY.lt.l1 fl'i'UflflG1'118~~V!~'UA':i~'U L ~m.11:W1~tnl'Ul"i~lJ'Ufll"ilJ~Vll"i , 
'VIfY.m1 mlJ AA~'1Je:J~ n':i~ t. 'Vl'I"':WV11'Ufl':i 1 ~Ln ~'.h~~'V15mv~ m'l~U':i~~'YlE~f ~~L?.~~ArJJl1'V~~11}1 -rmn?:w~G1 

\ , , . 
';i~Vl'Jl~'BlVI flU fn':i~ lr'U LL~ ~"tltnl'UlrlliJt.J:W~ll..: l 'Llmfi" fll':i "il:W"1.~ \.\.~~~~flflJ~ fl';i:Wfll''JV!~€lflfl.l~fl':i':illfl1"i 
LU'I"'l~fl~ L"~€Jvl1'vl~1~'1ilt.J eJ.fl.fl. l?.liJ~ LLr;'l~U5U~VI~l~~'UI}l1:1J~ fl.fl. ll€1\JVI~lt.l 

~- m~ L 'Vl"ti:WVI'":'Ufl';lJ\.LC-J'Ut.J 'V15P\1?(il1fl1':i'\J~V!"':i'Vl-rY.l t.J1fl':ilJfl Af'U e:J~ fl';i..j L 'Yl'I'I~VIltifl"i 
'I 'I , , 

Y.L P!. ~c:tc:t~ - ~c:tc:tc:t 

rn. ?1Ufl~1U n.n. ~<111fl"i~fll';~:W:WtJ1L~~lJ5u~ fn"i t..fle:J~~vl1LL:.J'U~'Yl5P!1?.~1fl1'ilJ~VI1"i'Vl-r'l"'t.l1n"i 
'Uf'flr;'l'UeNnci~L'\fiY.I:WV!l'Ufl"i ('V'J.Y'l. \vc:tc:t':u -tvc:tc:t~) , , 

.:;:: oeJ .a. lldl If Q. v 

Fl'Jl:W LV!ti'UPJ'16ll'l.Jn,'l1tl fl .fl. '1'1~1"it:\.J1LLfll \. 'tltil1 \.Le..J'Ut.J'Yl5f"11?.~"ifl1"ilJ';V!1"iV1"iY.I t.Jifl';lJflf1(;1'1J€J~ . , 
n1~ t. '\fiY.l:WVITwm Y.L Y'l. tvcrc:rtv - tvc:rc:rcr ~-.lvt\Jl t.J-.l"'U'1leJ-.l fl'i..j L V1"ti:WVl1'UA"i HL'IJ'U~t. 'Ul'Y11~ 1 Ufl1"ilJ~'IA1"i , , 
·r-r'~m fl"i'\JAA~ 1~~~~ iJum"i:W1'J'U~-.lu..Ju'\J-;~:w1 ru 'V'l. fl. ~c:tc:tc:t ~-:~~ iJ'Uufw~~,lt.J'UeJ~~Lt.~'U '1 '\J1~n e:Junu , , 

?lun-11tJ n. n . 1~~ (i' ~~~t.J:wml:W"I'l~€1~~ ~e:J~ \il"A1 L~t:-.JtJt.J'Y15Y'11~~{n~'ilJ~Vl1"i'Yl-r'~"~cnmuAA~ oulJ 1 vt~ 1~t.J~\il , ' 
11Xi11A;..Jn1"i~:w:wm t. ~~LJnur,lm"i 1(i' CJ 1..X~~~1'UL~c.n~eJ~ t.t.~~e:J\Jnu~~~ut.nt.J1nlJn1"i'U~vt1"ir'UlJflfl(;'l 

~ ~ ~ ~ ~ 



'l1 n'/'n"~Ul t.J-111.H~~~~-:ruc;1'1Jnl"i l~ihht.rh:.J 1 ~.mTmG'I~-1f1l1:WAV' ~.;j'U ll;'l~oJ'Ilvilll~'U "1 vi'-1Ju L ~e:J 1 v'f me; , 

~lilvi1Lle.J'UCJ'VlliA1G'1~1n1'~U~~1W~'i"Jt.J1fl"iUf'flG'I'1J8-1fl"i-1l 'Vl'11llJ~1'Ufl'iQU\J 1 'II~ l ~'U 1 tJ~~1-1~U"i~~'Vl5iWI'l , , , 
~~1c;ru1ll~-m4t~m'i'l11l;'l'Ue:J~tlc;~'1l:w 8.n.n. "1 l'~e:J'1l8Vl1~mi'Wl'111-1n~"i.J''Ilvhllt:.J'UCJY161"11Ml1m"iu~\i1"i , , 

• I .:: o o> "l "' 
v'i::~~'l.!§l1flQJ!.'LW1'i'W~THU1"!JB..'l B.n.n. 

m. fl1"ioJ~Yh~l~:-JtJt.l~u~-:J1'l.! (action plan) lofle:J 8.n.n.i 1~Jlum'irht1u ~\ill?l1:Wm-;.J''Il-l1~Y161"11?.1il~ 
f11"iU~'v!"1"i'Vl~'i"l t.J1 fliUfl flf'1J8-:Jfl"i-:J l 'Vl'tl:W~1Ufl'i , , 

l!l. fll"i An ~1/'il\J 'i11l!i 1 A "i1 ~..1-rr 81! f1 l Yi 8t.l "i ~ n 8\J n 1 "i~ \il vi 1 tJ 'Vllil"11 G'llil f n wu ~~1 'i'Yl ~YJ tJ 1 n -;u A fl f1 " , , 
'1JeJ'ln'iwnJ:w\i1um vi'-1vie:Jlu\J , 

b.® u1CJmt.Jn~CJ~I"lu1um"iu~~1i~ltJ'1l8'l~U~i'!1'ifl'i-1l'Y1~1!~1'UA'i (too- down 
'J ' I 

approach) 
0 Q.J (L..i .... c::: Ql .J Q,l Q, Q.J lJc:.l 

hl!l ?1";l'l 'iU'l"l-1fl11lJfl'lll ~Uilfl~fl111Jfl1\il~1-11flt.Jl flUnl"iUi~1"i'Vl'i~t.J1 fl'iUflfl~ 'llfli:-J::..J , " 
~1Ul~CJ1~8'l (Stakeholder) L 'llu 8~1?l~U~~1"i'1l8'lfl"i-11 'Vl'Wl.I~1'Ufl'i ~u~m"i 1 u\h'lu'l.!"i:!vlLJvi1-1'~ '1le:J-1 

'U , "' , I 

nc; -11 'Y1'l"ll.I~1Ufl"i UAf11 fl"i'1l8~ m~ l -r,~~l.I\11\Jfl"i t.l"i:!'1J1'1JueTI ~u~m'i'1l8-1fl"i-1l 'Vl'l"l:W'VI1'Ufl"i L ~ulii'u , , , 'U , 

" 
"i11J~'l~fl-11Ui~t.Jvi1-1j 

l!l.bl' t.J'Y151"11f'lil ~m"iu~vn"i'Vl~'Wm mu Aflf1'1l8~l.l\i1Ufl"i 1 ut.l"i:! Wll"l~l~ '"~ ~t.l'i:!G'IU , , I 

fll1::..J~1L~'l (Best Practice) 

h<t -t'81!;;1 ~~'Utli~-1A'U'IJ8'lU 1'1;;91 fl'ifl'i'll 'Vl"I~:W\-11\JAi L ".Ju .rr811" vl1UL ~fl 11iDfl1"i~ fl~l 
"' , , \J , 

(!1CJ~1U c;~vi'u<;i1Ll'VIU-1 

m. LL:..JUCJY16fli1Ml~fll'~U~W,<;'I1'~,'i"Jt.J1fl'iUflfl~'1Je:J'lfl"i ~ L 'Vl'WlJ\11\JAl Al'nJ"i~ fl8UJi'l tJ , , , 
~.m 1?' t.J'0' 1"1t1'1J8~~U~'VI1'ifl'i -11 'Vl'l"llJ\-11'\.Jfl"i " , 

( 

m.l!l '1J8U VUiil'IJmt.J'Vllii'11(l~c; , 
bil.bn L U1\-11!1 t.J/l \htJ'i~?.-1'!'l~-a''ll L 'l'U L ~81 ~(!~1J1"itY'JVle.J~;-11L ~~'1J8'lCJ'V15AI§lr,-J~vl'lfl~l11~ , 

~-du W'l6'\'i";'VIlhi1Ji'flu~ flt:ln~ ~'tlf'l ~fl1ll.l~8~r,-J~ (integrity) ~Alll!?'l:Wl"ir (competency) i:~YJ 
G'llul'HU~ ~nv'ruvie:J8'l'i'lm (engagement) ~:::vil1vlB'lAflll:WLn\ilnl'H'J'l~l?l U"i~'1Jl'1ltJlJi'~uf11"iU~m-;·~~ 
llfi~!:ifl111J§l'lJ LU'Uvltl , 

m.<t :fl"i~f11"i/fhfl"i"i:W 

bil.ct fll"i~\ilr,'llllU'i~LDu~;'l 

~-1\J ~~lii'mrhvlWi'fl"ieJUU1t.JU1CJ~I'Utl~~'lfi'U~-tl'lilL'"JUvl1t.J 



'1Jtl'l·~~~':ll'IJ'U~'\~1::n1~Y-i'7'.J'i.rn'i'lbV1Yl11VIli..rli 'l~ EJ ~ i!:o t) • 
.c. d <V ~ QJ - Q,l 11 -

l!:; .l!:J 1'111~'"'~ L i'!i..LLf ~ F!Yl:l" ~VlVI~--1 .fll1f1'\J nl';l.. "iVI1'lV1"i'V'IEJln';t! I" flf "J1f'i :-l 'U';VI"'"i'1.1e:'l 
' v 

l!:J. m EJV1ci'1~~1;1~fl"' "i'U ~V!'I';'/'-r'l"ltn n'iU rlfl(;l'U'iJ'llJ'.ili'UFI'; 1 tJl.J<;:::L V1P1~1'l., vh.J"i ~?U 
' ' I 

f1lllJ;:IlL ~~ (Best Practice) 

l.l~ a.n.n. 

"" d 
'j"~b'Ue.JU11'J~'\11 CS: 

L~e:J.:j nT'vT'WV11Uth~"!J11 e:l.fl.fl . , 

"' ' . 
filVI'U\i'l'l..'\.J"i:::":l:J tl.f1.fl. f~.:l.;1l!:;/\!)c.tc.tc.t l'U-ii b iitJ1fl:J l!:;c.tc.tc.t L1f1 OGUTlO \J. , 

Ci'Jl!:J.oo 'U. 

V\t:.!l J \.,_ ... J ~\~J 
(ul.:J?"'.1fi'tJ?il~ tJ1fl~l.J"i~V1\J) 

~i~-u1EJfl1"ifltl"l"i~.__ unu ~11n-l1'..J n.r. 
v 

e:: .n.n. LL1;1~~1;l"J1'\.Jn1'S 
' 

~'OJ VI ';1 EJ'l~'Ufli';'J'l~'IJlJ v , 


