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managers X
1‘ ? Two-way influence
Two-way influence Two-way influence ¥
LEVEL 3
Responsibility of
functional heads
4
- Two-way Influence
LEVEL 4 Two -wa); influence Two-way influence y e

Responsibility of
lower-level
functional managers
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Strategic Planning Methodology

What you and your
organization need to
achieve your vision,
> mission....

Critical success factors
ahd Core
competencies

Who & What you Difference

want to be &
Where you want
to go...

you should have
and what you

Vision, Mission

GAP Analysis

}

What you
currently have...

v

External & Internal
Environment
analysis

1) Mriua Vision 1z Mission UDI09AN5

I >
between what | ep-

really have ——

Prioritize of what
to do first...

Objective setf up
Some strengths are
more important than
others because they
matter more in
determining
performance, in
competing
successfully, and in
a powerful strategy
{Competitive assets)
Some internal
weaknesses can
prove fatal, while
others are
inconsequential or
easily remedied
{Competitive
labifities)

The strategic issues
are whether
organization’s
strengths adequately
overcome is
weaknesses (50-50
balance is definitely
not the desired
condition)

Identify activities
required in order
to achieve
objectives....
{identify how to..)

* Problem analysis
+ Objective analysis
+ Objective
+ Strategy
* Results/Targets
+ Action plan
* Alternalive analysis
+ PPM
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