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ntegrated Project Planning & Management Cycle
Phases

PLANNING, APPRAISAL & DESIGN
(MM Uszifiunazaanuuy)

SELECTION, APPROVAL & ACTIVATION
(taan ausiduazinvinsnuazdun)

Phase 3: OPERATION, CONTROAL & HANDOVER
(dA[1ié AILAN LavdNall)

hase 4: EVALUATION & REFINEMENT
(Uszsriumanardsuilsounia)

hase 1;
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Phase |

Planning, Appraisal

and Design
Lﬁff“@ﬁl z{i({}.’,f]"a‘ln :

Phase IV
EVALUATION &
REFINEMENT

1) Evaluation
& Follow-up
2) Refinement

Phase Il

& HANDOVER

Project Ideas "

OPERATION, CONTROAL

((.I Y ,»/
[ f:?\ Mo [

1) Identification &
Formulation
2) Feasibility
Analysis & Appraisal
3) Project Design

Phase 1l
SELECTION, APPROVAL
& ACTIVATION

1) Implementation)
2) Supervision and
Control

3) Completion &
Handover)
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FORMULATION &
FEASIBILITY STUDY

FORMULATION | — —
Small Large
Simple Complex
Short term Long term
Decision making Feasibility Study (ESU
/\ 1) Technical 2) Economic
- — 3) Social/political 4)
N Yaivin Managerial 5) Financial
| é) Environmental

-Key factors

- Support System
- Redefining |

|

LPreliminary desiglh

-Objective
- Project Summary

- Technical factor

- Management Plan
- Budget
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™ fanssy 3 Y5215y Formulation

=

1. nsnnuadovanan

( Identification of Key Factors )

2.N1sWoIsuINuszuvduuduu
(Support System )

3.mswoarsudsudsounlalasonis
(Redefining )
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© 1. dngszdon (Project Objective)

2. 9ALTUYRIlASIMS (Project Focus )

3. msynduadinauallasims & )5,
4. AOWAYSINVILASIMS -
5. Hans:nuniinalasomsau . woi

L ov et t

(Impact on other Project ) - v
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_2.5upport System

1. nswsl’lﬂsmalﬂsmiﬂi)(Economlc Resources)

2. nSugnsmMunAatndims (Technical Resources)
| 3.“s::imaﬁijaquﬁfmﬂ'lsli‘iaaua:mﬂéms
(Administrative/Political System)

4. TodgmunAruIgua:sLigudsUaun

(Legal and Procedural Factor)

5. 1AS0d$AINUIAMSATUAYUINUSETUU

(Social Structure and Popular Support)
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//’-i. .
wfmmg the Project

1. dOngs=dinuaalasoms (Project Objective)

2. asuans:d1ntuuoslnssms (Project Summary )
. Uovgimmunatndinms( Technical Factor)
. uumsynms(Management Plan)
. Uszmaimsauuszualasims

Pro;ect Budget)

Cﬁmmw
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= Ms3aszvianilulilia (Feasibility
Analysis -FA) Tas9n1sudfiiélansa’li?

- Feasible? -

» n5usziulnsvnns (Project Appraisal -

PA) Tasyn1sannnsaussainnilseain
wsa"l,u?m'mmugzauu.luama"ls? 1ia

MaUAUIASINISAU

1L

n1susudsenisaanwuy (Design)
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Feasibility Study —FS
Feasibility Analysis -FA uanannnin1AsINITRY
U175 16v3a'li? Feasible? flafansanay
1) @NULRUNZRIN ANUIFULUARUNIADY
1A59N15
2) ANUANAIWIANANDUUNUFIFAINNNIT
RINU
3) Tan&ANAEIANANTRINY




UsAaadiiaasnisiasrzviananiduldliea

(Feasibility)uwarisaifiuiasenis

= AN NFuRiusIdIysaIns
19351A59NS

‘mahaasragauihnuiauaziladia
Aauan 1As9IN1S

m 1l ununnivlun1satiiviasens

miuussiagsruilunrsdsziiivupna
1as9n1s (Project Evaluation)
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(Technical Study)
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ANSANENAIUNNSUS1IN5/ ANTIONNIS
(Administrative/Managerial Study)

x IaMINaLaLEnIINAENSLAa
N ldarnuafianssniasanig

m ganNFuusaalu (Internal
Organization) ‘léun 1AT9&319
ANUNANTNNURLATTAR TEUUNT o™
Jen15 ANTUIMNTAU NTTIA
ASNEN ekl /WJW
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ANSANENAIUNNITUSUNITINANNS
(Administrative/Managerial Study)

x geNLdanTanauan

~ (External Linkages)
laun TaTI&s
ANUFUWUD danguiung
ANTRTURUUA UL
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NIINNTUIUNT
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ANSANENATURILINAAN

(Environmental Study)
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2. 1asvn155
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= mmmmvauﬂaaaeumﬁamﬂuam@%?
E ANSAOATNITNSNENANS - uauu? nsa ﬂfumu?
= wansmusvﬂ”ﬁulsvuuma

m wansenugela/lidela
(Intended/Unintended)

= Hansenuuunna/ania (Macro/Micro)
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n1stdav (Social/Political Study)
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(Economic Study)asaunquéis
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ANSAAIAIUAIST U
| (Financial Study)

m 2UNaAUNU A THANE

= UMAIIUNY VN9LRan.
ANTRINU

m NSz uan (Cash
Flow)

m szuutiey s JUAA

m 1i&u wilnlinaldie
s1e'le (NPLs)
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n1saanuuu (Project Design)

= L{unsaanuuutANLAuBdIan FAeN
auLiuldle

= [fiawazdsursa'li duAudenldannas
Aunutusau Feasibility Study

= Modification Design [niinldgns

aanuuudugaving (Final Design) €
HluaisAinuasaaziaaatasang
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SOCIAL IMPACT
ASSESSMENT - SIA

ANBOLY mhnmdzmo SIA

2 A AMAHANSENLTASYNNSNAZLAR
AL 2
P o
maaastunsidagundasenu

gvau LEsHENA INUSIIULAL
nmmwcﬁﬁmma”mmmu

B LAUANINSATNS TUANSAANANSTENL




Qm]aaﬂmdawanszmuﬁ%mnuiuﬂquu

—

mil52201n5 ANSRIAUFIU
ANUIUWNUSADIAULLAL
FowndaanTuuau

1 A5 NAN Tu2ANAU
s fEniusaassundiniuaduzdu

Project Feasibility Study

ﬂaaﬂmdewans NnuHInau

EANHLATAULAU IO AD I AU
s1e1'le mdﬁw nineiau anslaf
s iainaunay
mswmnsss‘smrmauq USNNS
Adudu ars1sardina usns
ms'\'smamuavmsﬁnm
funurns




flajandenansznudiinaulufuay

sanNdaasAaTuIauy
NENWERU

-ﬂmmmaﬁammuﬁﬁsu
AaAdns drdulusIuad
aanilaanssu et NI AN
el
pAU LN ADYAIANT 2 AU

ject Feasibility Study

LI A1sUszLiu SIA

miunsidgrusruaavilssainau
aéf a1y aAUAUIUNUS

dnuas1ziiavadscnauuay
or a & I =
AANLInAaNNtdanan1sil
1974

Project Feasibility Study




nannA1sdraauaay SIA

H i,dil’ﬂmdﬂmmua”“lﬁmwmhﬁmsﬂuﬁmu
nuwwlmuwansmumn‘imams

n ma.lmnumnn'na“mun'\sun“’lwﬂmw\
= ﬂsuqnm"lﬁmr«»\ummmmuaun‘uwu‘m

= ANANSalNANSENULdasauLNatilu
& o o
nus1uluasAuaAaLLAAUAZIALUL
aag SIA

Project Feasibility Stady Pairote Pathranarakul, Ph.D

35

AsUszIdugAINHIANAELINIINAIU
(Rapid Social Assessment)
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Aucau EIA 4 2Auanail

m ANSALunAdnaadINansenud (Impact
Identlflcatlon)

n msmmmmusammuwansvmumav
iandiu (Impact Prediction)

= nsilszfiunanszvu (Impact
Evaluation)

E ANSLEAUAHNINTANTANNANITNLLACATD
AAANNNA
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ANSINUUAANAADINANTENLU

(Impact Identification)

1) nsnenaTNEAN
(6iu U1 annne)

2) n3neNnsAININ
(Biological
Resources)

3) aatannslafdsiaaml
ADIN U]

4) aaiananatAINAIe
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ANSINAUINU AN UL NANTENU

(Impact Prediction)

AN LUINY

m AN3ILASZULTINSTUUN
(Descriptive Analysis)

= uuuInaaYg (Simulation)
152 ALLULNY
ARLAANRNS
(Mathematical

| Modeling)
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Asuszifiunanssnu
(Impact Evaluation) 1eaaisan

T w9awmua (Extent)

m Adauazanuoy (Nature)
= Y5ura1 (Magnitude)

= a1 (Timing)
= szazinan (Duration) du- ﬂ'n-ﬂﬁ'm's'n

n mm"luuuuau (Uncertainty) -
wla el

= augiuIsalunaIsnaufu
(Reversibility)
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svuyu Water treatment, Waste
management Reuse, hecyc le

m io3aunnuNuy (Rehabilitation
Plan)
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