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1. uwlRANgAINURaNaNssaus (Competency Concept)

1.1 AuUUNILAZANRINEYDIANANTIAUE

David C McClelland f@ns1315691u3n3INeN 31N Inends Harvard lakanandn
Anuiuluunauises Testing For Competency Rather than for Intelligence 11n15MAdUAINL
nifa mnaaeumuslusmienanisiiou lilddvenldieeuaansalumsufoinu viie
arwdnsaenag Tudin euaaenauodliléiinauftRnufisuniousuimun Asfiuandi i
Farauszninagiinaauasinan1suftRnud fudilaanusinanisufiRnuiunansifeanssouy
Tuleq

David C McClelland IsiuSsuifisuaussousdifleglusinuin wisuiailoudugiun-
thuds nanfe dwfegwierdadudutosvesguiiudaiudsiianmsasensiuld futald do
wiloufunnuduasiinusvesauiiuanseantifiuldie susfentu dulvgvesguithudzedld
fth Favieuatiouduasitveglusauitbiannsoueadulddaiou witounrduasiinuedsd
namidady Aflegludiudnd THun usandndu (Motives) 9Ufidy (Traits) nwdnwainielu (Self
Image) 18 S‘z‘faL?;Juﬁfssﬂ’uLﬂ?{aquaﬂismqw&ﬂﬁuamaaﬂiugllt,mwmﬁ] iy W upurdudunds
Huaudosr Juaudodnd mam Hudu war “audi” dnanvesauil uilasuddsie
Anudnsalunsvhaure R

wuAndedu David C McClelland  i38nd fuuunivitinds (iceberg Model)
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o s e Ay o v o a wa = v
muuugnhudaillagnihnldlufmuuuaussouglumsujifauvesau Fausznaume 3
Auvean Ais A3 (Knowledge) vinwe (Skill) audfvesau (Attribute) Uazaussausyy 3 anuil

flasunsiaunundunseusnAnlunsimuiauaunsavesauluiagiu

Human Competencies
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Attribute
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= M3AALEBN (Recruitment)
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" ANSUIWIINAIU (Performance Management)
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1.3 anssauzluszuusIunNIsVaINFUNNANIUAT
= aussaugnan (Core Competency) MUUATULND IALNNAMANYAIZIINVDI
IIIVNINFUNNUNIUAT Laen1svaevasualen wasngAnssuniesyasa

= AUIIOULHUIUIS (Management Competency) LAlA N1SUBSNINTINTINALNS
anmffil nMsuimnsiitedsradugns mInausudsnegaiiassd dneammlunisndndiliiie
mMsdsuulasifseuszaeu mslisuauigu

= amiauwigﬁmzﬂmm (Functional Competency) Juaussouzamziidivun
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sunteya Welnsesimthiindnveasumasing o udrdndumissnfmudungusm Job Family)
dierimunduandnuusdmgingy visaussourUssdngunuuasiandnvausdmoinssuty
wlduselovdlunisusmsnuyang
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2. WUIAALIBINTISUSHNS1TNW (Career Management)

CM

(Career Management)
[ )
CcP SP

(Career Planning) (Succession Planning)

[ )

(Career Path) (Career T&KD)

(Ind. Career Plans)

N5UsHIs AN ussuursensyuIunsiiosinsinmssuasaLiunisiiiosnw (Retain)
W (Develop) wavusmsauliinUselonlgen (Utilize) Unepsasnaasen Career Management
(CM) 91 Career & Succession Planning %39 Career Development NSUIMTONTNUTENOUMIY

Career Planning Way Succession Planning lnefisngazidunnsil

2.1 Career Planning WudSmssimunauiiazanduiisdutyvmieduimslnesdis
amiausgﬁu pueuddudmiuiumisnuty q @wiungunmamuas Career Planning
msidumihiivesmhssiifedesiunsuimyasa fe dinnunmznssunsinems-
ngammaMuAs aantuianndisvnisngaymaiues wagnesnaiiming) Useneuse

2.1.1 Career Path Ag WNUAILAAIEIAUAIIUMINTIVBIRWALILUBIANS
Fewiinauannsalfiduwnmdunmsnasuanufinmihveanuies wiinnuamnsaiuiliinaues
annsaideusiumis (Promote) Tudsiumislaléthe vieanunsoleudhe(Transfer) Wieduiude
MyuIEua (Rotate) Tudmhsnunsomuntsaulalatng

ANWZUaY Career Path @wnsavila 2 dnvue Ao
(1) dnwnrinanadunguiumisnu ldfussfudmind Wy ngusiumis
Bwmihiiineusu Tav esdnsdlvaindenlduuui
2) dnuariuanudunedumis Wivseduudms dnliduiten msgbawn
psfnsimMIAsuuasios 1wy finmsusudilassaiiaesdng mam shilsldanansausudeyaldiutunis
Wazuudas
53UUYRY Career Path wuadu

(1) szuuifen (Single) @naliluismasonis fgiamia wasiensu shld
LANZFALNUITZAUUINNS

(2) szuud (Dual) %38 Y type career Ao TUFIAUVDITINNITVINNUALIATYLAULA
Tunthfinuddu wu sedus wuleds sz 6 vdmniufazuenmsiulafamihauangendn
\flosanTaussaug (Competency) fnafiu svuuimnsfusumisnuiifosenderinusiazaing
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Frugyfvy vieidusumisiiidannsaneengs Fsesdnafesnissnusumisily 1wy Jens
#niums 019138 1039 Hudu ssdnststmuamadentiyeainavadannsadulaluaead,
Fosofuarudeimgfiawanizsnu (Technical) wieanenusuuimsild feanunsaduladnu
awle SdnAuazdnswindloniiludesis 9 wu Suieu erudvledmih a@fains wadselewd
pouunudy 9 Wudu fegnanmsldssuuiluneentuy Wy Tuuidven Sfssshumiainide

v ao a

veulisuRuideulussfuiigann Wsuwhfussfuguimsvesesdns imsetiniduanusafndui
ol shlsesdnslafudsslovdduiuluszoren Hud

(3) spuuNaL (Multiple) iTudunaNveIszUUREIMAL SEUUATIBIANTIZ TN
Anuwmzanelisyuule

d9uUsenauvad Career Path Usenausie

(1) mslenégheifiodiufulsyaunisal sisluaesaisn uasuonasninaniy

(2) svoznanmaGeudifiotugsedulu (Learning Curve) Ao nsiFouslusnunils
Tuszozgnamilidsazidoussiuld Wy svuumvnisiesisaiumisssiv 4 szoznat 20 Jaayld
Fudeulsiswiundssedu 5 fo Susvaunmsaifedudisinue

(3) MIIANANULASANYNIN %138 FUTTOUE

(@) MINWHUNTIWUITIEYAAR (Individual Development Plan : IDP )

fo 1 - 3 1 HuGeswesmsudmmineinsyana (HRM) daude 4 (HuEoswosmssimun

n3nensyaaa (HRD) Avfidnduly Career Path Al niswannlagldanssauz(Competency) iufaih
Career Path lail4i3esdnlusfi usiiloorgsnuFeliufounsanuinamidiimun sgiindseiiunans
UFURU Career Path FudluFomasnszuiumnanegiwieiilos vareminenulaganey
AAATULSEN Career Path 91 Career Opportunity ¥ingdlonian1snsiaule

2.1.2 Individual Career Plan tJusnuaruadaimmdlunifinnsauwemiinay
wiazau (madunuvesnesmadwmihilaefvuavdninaeisamivanitu mssduFowess
WgaulanmtluukaznswLIYAAa)

2.1.3 Career Training & Development Lﬁmmﬁmaamuﬁwmm%’wmmqﬂﬂa (HR)
viseaoTuimdITIwnsngunemuasaiunised tneidudiuaiuayu Career Path uaz
Individual Career Plans

nanlngagy Career management (CM) Wunwingiifianuifeidestunsindums
n1sinausu (Training Road Map : TRM)

2.2 Succession Planning Lﬁuﬂ’]iﬁ’mLLN‘L!‘VI@LL‘V]‘L!GT’]LLMﬁN’mLﬁ@@J@ﬁWU’]ﬁJﬂBﬂ’]WLLaS
wisnanuwdenliminandifienuannsauazdnonmgs (msidunifivesdinnu n n. ned

a wa

nosn s WWufihlUufuRliaane)

Y
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3. @dunen1seinausy (Training Road Map : TRM)
3.1 AudAgyvaLdunIINIsHnaUIH

fhegUuUNMTUIIMINensyaraiiuiudsuluaniiy . ssdnsdssndudesd
ulune ununu Tasamsiunsuimmineinsyaea ieldumsiamundrmenisuasdu ol
yinwe wazanssousAsndudmiunsussansfiauasdmnguesssdng msiamuyaansIadu
Besddniidesinedisieiier wiiyaansandvgiinnug fnveiniunssuiunsfnassanudn
uilumsufRnuezdesiamnaiuainanimg vinvsuasnginssuifialszasd Liteliaonadesiu

VANAUTTOULNANAUATU

duvnansilineusuduedasfienisuimsdnnisaunisimuiyaainsiiddey win
2aAnslAvIANIsIaMIUNTTRILIYAaINS Atlilaunsamdmeuladtyaaininilegiesineadniug
wazngAnssula diela wazduwmaualn nsvih TRM Fadumsimumdundunisiauiyaainseg1ed

wuusn dedlugnsiiadnanuaunsavesyaainsnuinsdmangll

3.2 ANUVINNEVIUFUNINISHNBUSTY

e wmamsiamuyaanseAsasing q Admisesaduszuunuuusy
Taeszyinaanslunsiazsiumis videnguauazdosldiumaianuasiineusuizedatis
szegnadimmun TRV 3auSeuiaiiouunuilunsifiunsiazvenimsujtiniluisasnguanunie
ameedn yaansdomiauinmiaNansaeyls uasileszernaniuludesiuunoglsiiiudy
FausiazauaziiszozauazgUuuunsiaLisety Safnanaussousiudazauiiliviidulues

n15dnsh TRM i oradsundadidmuan uazaoumsaifisinun e
04Ans I3 WasuuUasideviad Wusia grseand  Alouuaziausssuvesesdng Mia
Unum i ArasuRinreuar AN YT UYMIBNUEDRIANS

3.3 auandulunisdavindunisnisilnausy

3.3.1 yaansiauvannvane Wummraiideinliifiesdnslafianunsavyaainsi
fanu anuanansandouyndumilon o A lnsaunsaufoReuldimiioutu ddduanuduaie
yransiiusazesdnsAnassun Sududeadousddv 4 Snnnue uhelivszaunsallunshauus
swaziden TumsuftRnugeniimnumainvans wavidsuulasegiaue 3 sdndusesinmnetng
soilag

3.3.2 dnwnzaunazividwuansieiu yaainslussAnsgonilonalunisduiasy
fumisionsiasng 9 veulsnihfisuiaveuveudazufuane1eiu AnuiayUszaun el
flenaflsuifssiuanuiivainuanslé LLazﬁﬁﬁﬁ@ammuzﬁuaqLwiaw‘f']Lmﬁqﬁﬁmumsﬁuﬁlﬁmﬁauﬁu
na3eufuasinunisioddosdanuiiunneiu Inedesinuioisduuuuuanutuneu
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=2 g L) Y S Y o w L3 1
3.3.3 NTRNAUTH WaLAzNSsEUda1eY Hdadnin tszesAnslidanunse
damstneusuiamnsngg idunnauldlunaniediu wasyaainsynauilionaseusisedndule

Tuna ety Jsndudesinuaduniawazseezartunisinausulidussuu

v v o % do @ o = A
3.3.4 YAaINIABINITAMUNINUT  LUUMANAaNINTUDNUIZNITUUY AD AW
foen13 AU ImThlIndniseddanus anuansaion1sujifnuniivssansamuasinlug

nsiReusEAUvTeUTUiumsligedu
3.4 FngUsraAvaINITIAEUN19NITENaUTY

3.4.1 Wasrsanuaunsnvasypansliaonndasiuiianicuasesdns o
19309An3 AxUsznaudie devimd Wusha wazulouieena q Admustuiiolfesdnsanunsaufon
ansfiasne Idmuinguszasd ussiifesondeinue a1 anuansoveuoRnuludusngg §
foslinNauIALaNTaveIYAaINTiidennaodiun15AVBIBIAN 3938

3.4.2 \elyparnsnsuiaivuaszeznanluniswanueduvasfidssium
fe 9 vireFeninduusuiidumslunstannanuiauasn dadunsiannaununienis
YDIDIANT

3.4.3 LﬁadaLa'%ﬂﬁ’l,ﬁﬂnﬁsﬁauﬁfﬁwmum ( Self Learning ) agnananuans &
Lllawiesnsinousuimuiiiesognufen usmnesinieyaainsagsesdtrnudnduvemuadly
nsiawBsfAUSiarinyeie vingaudan1suiRaume

3.5 f3uiavaulun1sdavindunianisinausy

Tunangasdnsiieuduaulunsianisdavindunsnisiineusy nduay
Sufiemeuvidnuasihele uisudilussdnsdenaununsdnrinduninisiinoususiudu fad

3.5.1 viimaeay Wudifunumddnlaglinsativayy suduaneyiay
fTUNMMUAEUN1NITANBUTNRAMVUALKUNAgVSTUN TR UARINTIUMIB Y anih-
Mgl feeszymufesnisuadndvesu wazanssougAsudulumeihnuiieliyaainsunsiu
wwInlunsufuRnu. dugdefudnunluseausing q AgowimthilunssauRansanimuaide
NSENBUTH TNITRALNFULUUNSSEUIAIEAULEY AULELUNINTRNDUTHYBIUsREMUMIANY Lay
MausunszeznatlumsinTh TRM vl el uientu uazaenndaaiy

3.5.2 WiiBeuUIMIIuYARa  saihen1sd vt (HRV) wazdefineusi (HRD)
Fositunumlumad uffuugnszuaunisdavin TRV #edlienud Ussausmilunsdarwide
yuvu TRM Tsmnamhenudesdeas Ussnduiudlideyasussuvanssouy nasnaulauoius
néngmsnsiineusy wazisnsianniduinasgiumnzay aenndeafumumismuaeny

3.5.3 wiinew/Ahsenis desdldusnlumsssynihnundn aussouridosnis

ISeandasrnaUsULaz AU fapnaulitataualuridulsslovinonisandunis
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Tun1svi IDP e IDP dugeadeulusfuilimuevesesdnsuionieny
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NANTSEUNUINITIAVUTUNIINSHAILINUEIED1TN (Training Road Map)
A1eulfuRnuInermans dundadindnauinerdans

Ao & a wa a & o 1 o 9 a 4
‘Vlﬁ]’lLUliua’IEJd’]ngum’]mmmmam AR ULITNUNININYIATERN T

ee

3 1. dussnu
31591
1.1 aussauznan (Core Competency)

LﬂumjmmiausL%qwqaﬂsimﬁﬂqﬂmwmmuﬂﬂé’ﬁmumﬁuﬁm%’u%iwmi
NIINTIMUATYNNGLNTN NNTEdy lBlANAMLENY AT IMYRITNTIYMINFINIAMIUAS
Tufueflouuaznginssuiiieusyasd Useneude 5 aussaus fil

1) AETINRILETIU (Integrity)

2) MsU3NSTiA (Service mind)

3) ﬂﬁﬂiﬂmaﬁqué (Achievement Motivation)

4) myvhaududiy (Teamwork)

5) MsdeanAulieIva eI (Expertise)

TneiisnNeasld8nUaIRILUUAIL
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%o (Competency Name)

1. AEITU hAZATYTITU

A31NAAY (Definition)
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520U Competency
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¥ (Competency Name)

2. AISUSNI5NA

A91NAAY (Definition)
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¥ (Com petency Name)

3
a

3. ATUINARUNS

AN31AAY (Definition)
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o (Competency Name)

4. nsvinauduniy

A91NAAY (Definition)
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%o (Competency Name)

5. MIFIFUANUTLIVIY WU TIN
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o (Competency Name)

2, mi%'mn'lsu,azmuqmm

A91NAA1Y (Definition)

whuann1sdInnsunlglunsujiinuluanusuingeu wu 10159719uNWI
N5IALATIASI99ANT NIFIAAIRIAL NSUTTATUIU N1SIRETTIVUTEUEY
wazynsnenTmee Tun1saniueu smﬁy’qmsmawmamimuauLLasmsammm
uazn1sUsELiuNG

STAU

ANDSUYTTAU

STAUN 5

LARSANTINULTEAUT 4 uazivuaMavSonagnslunsiey

o wpguimuALISEenagnSlunTuve s AT URRTe U
aonAdeafunagnsvdnuetesns wlelimhsnumnsaativayuaudsa
VYBIBIANT LU NAENSAUAGIAY NaeNSAUNISIAUINNT visenagns
Ausyuun s

WAAIANTIAULENAUNS WagRnmuuazUszillunansyinuieimukazUSuUTm

® AnnuAunIntuazyssiiunani sy uresineu iWedunfsuliau
Dulumudmune weunuaunaneldegldisnismeg wu daussyuiinau
WENSARMINUIMUUALITINUTAYINTIBuAUA I SUS URRW
\ - o & |a wa A A 4 qu = =
wunas vieeanludunanisalufuiaulunun vieldnalndus wenmileain
1 ielilaungadayaniny ﬁwawﬁﬂumsﬂﬁﬁ’amummLquasma:ﬁma

®  YINIAAILINU WIBTEUUIY ﬁi@NWWi%WUQWU%@QVU’JSNU LW@Ui‘Uﬂ'ﬁ
‘1/1’1\‘1’]‘1«!?]@\‘1%‘14’3EJ\‘i"I‘Lﬂ,‘WiJﬂiuﬁVlﬁﬂ’]‘WLLau‘Uiuﬁ‘Wﬁﬁ\laﬂﬂﬂ‘SU‘L!E’]EJNﬁﬁJ’]LﬁﬂJ’eJ

LARIANTIAULTEAUT 2 MauulazieUmnBuvauUsladnTuiiumnie

fideadeanuamnmimnzay

* NauHuNTUURNUUsEIRemhanuauedlaeiinsfmunsens Ussiu
ddnyluunn Wy Aanssu nseunatvesianssy sulssanaidedd 35n1s
ANUNT

o afsmnuilaununuvesnguauvesauliifuandnlunguvdediiieades
AI8IBNT59119°) NeuUNulUUGUR

® PUMNBNUNTBLUINUMNANULINTANTUAMEN YT BN BN lUNGUVTe
fiAeateaemuidusss

LARIANTINULITAUT 1 uayauHUNUT IR fTRm NN

o NunuMUTRNuUsEIIReuTessusessatiiane Tnefnsideunnusy
Duanednualdnewsmsetufinuauauasiussuvansauna

o JfTRNumuuHLUTTualY

¢ USuugummulfiRnulszdndouvasnuediienudulagiuiazdenndes
fuanumsalifidsuntasesuaiaus lnefinstuiinnsuiulsadu
aanwaldnys visetuiinaslussuvansaune

wwdnmsdanisndndusenisufiiauvesmunnldlunisugjifou
¢ MauruMIUJURNUluANUSURAYE UYL IANE

¢ snuNansUSURMUAMUMIIaIWAEIENIAmMUALY




- 25 -

¥ (Competency Name)
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4) MUNITUIMINTNYINTUAAR
5) AIUNITUIMITUNUIIU/LATINTG
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Fapuiid w.e. 2542 |
6) WIHNYN B NTINAILNANNAUIILAZITNTUTNTAINTUILRRNA. 2546
2.2.2 AumMsUHURTIwNT L
1) selgunTunnuuATIeIe U URUaNSUTTL WA, 2546
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A13A1UA Knowledge and Skill

A18UUfuRnuIneIaans auniadmdnauingiaans

Wiidingn (Key Result Area)
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ayuaussauzAuANNTILazinEeU ST UAANeA1aas suiedwiingiineaans

Yoaussaus (Competency)
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SkillZAttribute
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ANTTOUY WANENT/1309/M240 3BT
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(self study)

6. MNWLNITUTZAUIULAY
AR UZLNUS NN

- MANANTTUSLATUIULAZ NS A
ALY
- maunlutgmdedoiou

- N5&BUIU (coaching)

- MssmAanssududiy
(team based activities)

- NSUDUNUYIY

(Project Assighment)

- MsRnU TRl
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2.3 Msmruaduniansvauamenuljianuineiaans duniadmdnauinereans
(Training Road Map : TRM)
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6. NWTNISUSLEIUIUBATAT MIATLUZENUSNE

wingn3/lAsang

SY¥AU
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AmuuziUine waznsunlatymdedoasou

NMSEUIU (coaching) INEnAUWMATANITUTEEIUMU AT

AsIuAaNssuLduR (team based activities)

ANTUBUNUIBINU ( Project Assignment)

n1sEnUURLLU (on the job training)

Development

M3agunilsde ( Book Briefing)

AuugiUine waznmsunlatymdedoaseu

Self Learning

nsAnwAuAIwRERedlagnTeuntide dile wnans
WIBAUAUNN internet WEfumATian1sUszaunu nsli
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2.5 NMINAUIANTIOULANEBDITIN (Uszliunaudnluvangnsilnausy : Training)
A189UUfuRnuIneIaans duniadmdnauingiaans

PNANTIVANGATNITRNOUTUVRIABUAN 9 e 2.4 thanfisanuseidiy
anudndulunisinevsy wisesdwuanudndulumstineusuvewmdngnsing q uenamuusay

SEAUALAUIVDIANYIUY AL

2.5.1 sEAVUHURIIY

Fo/ite BN1snausy Uszidly
AN
anuFnldiieiuesfiRnsmenemans N13UTTEY 1
nswissuansatluiesUf innns N15U55818 /MIFULUNIUGUANS 2
(workshop)
WATANIINTIVIATIENAUANVBAEE N13UTTENY 3
AOVINBUALI.S. . Aaandon N15Us587Y 4
n1sminvedekasaulasnde Tuneslfufnig N1SUIIEY 5
anudilosuisatumsliineluladvrinuoade N15U5387Y 6
mamuqmmz@LLaizUUﬁﬁ@ﬁ%ﬁa NTUTIYY/MIEUNUNTIUHTRNS 7
(workshop)
nslfimeluladiAgrdestunsufjifau Scada, GIS | Myussene/msdmundfoinng 8
Map, GPS (workshop)
2.5.2 52U
Fay/ide A5nsElnausy Uszidiu
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OVINBUALI.S. . Aaanden N159AUTIEUALNTFULU 1
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nslfieluladiferdestunsufoRan Scada, GIS | M3ussens msduauiBsUfifng 2
Map, GPS (workshop) uagMsAnYINI
MIUALAYgUATEUURdRFY nMseAUTEAANYINIT 3
winnssudnunstintnide nseAuTgLarfinyIgIu 4
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