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WUIAANUFIUNEINUNITHAILIANINEINITANTHEINTUYWE

1. uwlRAANgAINURaNaNsIaus (Competency Concept)

1.1 anuduanuazanuningvamanausIaue

David C McClelland fa@n313715681u3nINen 31N Inends Harvard lakanining
Anuiuluunanuises Testing For Competency Rather than for Intelligence 11N1AdUAIY
ot manaaeumuilusSenansiFeu Lilvasivenldiinnuamnsalunmsufifeu vieo
arwdnsasinag Tudin euaanenauodldléfinauftinufisuniousuimun Adiuandifiu
FarauszninagiinaauasinansuiiRnud fudilaanuiinansufifnuiunandifeaussauy
fuleq

David C McClelland IsiUSsuifsuaussausafioglusnuin i ssuiailoufugiun-
huds nanfe dwfegwilodadudutosvesguniudadudianniiieaiuld duddld 3o
wiloufuaruiuasinuzvssauiiuansoonlmiuldine snsfentu dnulngvesthudasegld
fath Fusuiadioutudsitveglusmauitlianusoseadiulddaag milounuiuasvinuedsd
namdady Aflegludidnd T usandndu (Motives) 9uiide (Traits) nwdnwainielu (Self
Image) “18 %ﬂLﬁuﬁ’J‘ﬁULﬂgaquaﬂiimuywﬁﬁuam’e]@filllgﬂLL‘U‘UG]"N‘*] i Wuauvdutuuds
Fuawdosw Juaudednd ma9 Judu way “aui®” Sinanvosaud [Wulladeddase
audnsalunsvhauve

WWIAAT1GY David C McClelland 3ond1 fauvuguiiuds (Iceberg Model)
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o 5 e My o -y, a wa = v
fuuvugrnhudaillagnmhunldduimuuuaussouglumsuifauvesau Gausenaume 3
AUnaN e AIN3 (Knowledge) vinwe (Skill) audfvesnu (Attribute) Uaraussaugyy 3 anuil

flasunsimuundunsounwiAnlunmsimuiauausevasaulutagiu

Human Competencies

Knowledge

Attribute
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psAnslefmunaussauzdungunginTufidenaenndesfunuiuiod Wedufuaimgdnssy
muif e azdmaliAnn U TRNuRTussavS MmuasusTatineves  esdnslddann

AU USTENT VAN BULVBIUAAR AUTIOUY UATHAIIY

ANIIDUY 1
/éaémwyz
/Lﬂ::ﬁnmmq ‘l qNIIDUL 2

/ U ‘Iuﬂmaami aﬁqﬂu i al Rolel »‘ —) FNITIDUY 3—-’2
v f ‘
)
‘"WMw'lu(Selflmage ANTINUL 47

FANIIDUL b




-3

100N UAAITIAINENTUS ST ALLANANTERINsyARaTIkandlugUQITLDeiU
ANTIOULUATHANY UAAIIAIININ A2N3 ViNWe ANUAINITO wAZAMAN YL 9 YBIYARAFINAL

ynAnadlaussaugzonginssulunisvieu duiusiunisufUiRnuuasianuila
1.2 mamanaussaugluldluszuuuinmamineinsyana
= M3AALEBN (Recruitment)

Frsndondrsamsililneiialy fo nisaou Gemualiiinisinmnug
A wEnnsaly mnufiamngsiumis waznsUssiiuanumanzaudusumls Tnglumsiaenug
awanunsainly audunsussiiuanuannsavesyanalunisBouiadin vusiinisinamg
anzsumndunsUssdivigeeatarudisidulusumisnuiug vielal fnistaussdui 2
fil Sodndmnuddyensvhaunnn eghdlsfina Taquulalimnudfaiunmsusediuany
WnzaufUs LNy Feonathszuuanssoupvidenndnuuzdmnanssunndunseulunis

UszidufieliiungAnssufidaiaudedu
= N15WAILN (Development)
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L. amiau:ﬁ?‘:ﬁmuﬁuLﬁaﬁmumﬂiauﬁawﬁﬂqmﬁmmsamu

2. wwiirismslumsmdeyaityrainstiaussouzegluszivln uasiiled
Pndudosiaunaussauglatne o1aBeninduim Training Need 35uiadld

3. msamdngasiineusy WieRsmsiamundu o Aeliyaainsiinamg vinue
LAENOANTTUINNARL

4. msdamuUszdiunadeiteing q deduduiismsianniiiiety viemruauwn

MALYA 9

" NNSUIWISNAIIU (Performance Management)

MIUIMINTNeINTyYARAELINNSEUINNMSAREEN Faazyilldyaansiiil
AN wildleitunufiRauuds mnesinsuinnsuivisin luFesmsnvinagnislivsslen
ogangan mhenuilienainunyeansildviesnuilduliusslondlalisiud fod
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1. ASUBUNLNENULAYIMNUARITIANAIY
2. NMIANANUNAIUY
3. MINAUIANLANNTAVBIYARINT
4. MsUseillunansuuRu
5. Mslirneuunu MiessTanansufuRauia
auituliinmniiszuvanssausITaaU NIEUIUNSUITITNAURINGT Raanse
U'%msléfaﬁgqmmmmmsuamﬂafmmazmamuﬁLﬁméﬁu

1.3 au55auLluIzUUTIVNITVINTUVWNAIUAT
= aussaugnan (Core Competency) MUUATULNS IALNAAMANYAZIINVDI
P1IBNINFUNNUNIUAT Lnensvideviasuailey uasngAnssuniausseasd

" AUIIOUHUINIS (Management Competency) LalA NSUEd NS INBnagns
anmeiii msvImsiiiegsadunyd Msnusudsnesuaiieassd danmlunsudnduliian
MsAsuuasifseUszaay Mslisunauigoy

« aussaurUszdinguay (Functional Competensy)  1luaussauziamz e
Fudmsungunuifioaivaydlitiemsuanmninssuiivassailunsuiiieu wezduns

dasy Wan i swnsufoinumunihiisuinveulsaia
Tumsimunanssaugysrangunuasdeslea mifivtesiunisdanguau

(Job Family) Tuszuusiuunsumisiazaneuwiulm iiisliaenadastundnaussausiazaunse

ulldlunsuimsauyaeala nsdanguanivastiswnstudsinngammnumues ladnsiu

susdeya edneimthiivdnuesdalnissing 4 uddnsumissamfudunguanu (Job Family)
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2. LUIAALTBINITUIHI5D1TIN (Career Management)

CM

(Career Management)
[ )
CcpP SP

(Career Planning) (Succession Planning)

[ )

(Career Path) (Career T&KD)

(Ind. Career Plans)

nsUsHIso AN ussuuriensyuiunsiiosdnsinmssulagmiiumiiosnw (Retain)
Wi (Develop) kavusmsaulmfinuselovigen (Utilize) Uneasasaeialien Career Management
(CM) 21 Career & Succession Planning %38 Career Developnient n15US#1591TNWU52NaUAIY

Career Planning Wag Succession Planning lnsdisneazidgmnasil

2.1 Career Planning Huismsiaunauiiszanfugiaduiyvvdeduimslagsdlsil
ammuzqqﬁu pumudndudmusiumianuiig (@wiungammamiues Career Planning
msfunthilvesmbenuiiieadesiunsubsyana fe driinnunaznssunsingvns-
ngaMmaMIUAs aantuianndsvnsigurmuviues waznosnsdmiing) Ussneusie

2.1.1 Career Path Ao WNUHIMAATEIAUAIUMINTIYRWWALTlUBIANT
Fowiinauamnsalfiduumdumsnausumininmihveanues winnuaansasuildimues
anunsaLdsusiua (Promote) lugsiumislalsthg wieanansaleudne(Transfer) vioduiasy
MyuIeua (Rotate) ludmihsnuviemunisulalatng

Anwiuzvas Career Path @nnsavinld 2 dnwalg Ao
(1), dnwariuanadunguiumisny Tiussiudming wu nausumls
Gvihiiinatsi 1as esdnsdnlwaindenlduuuid
(2) dnwazdiuanafusesumis [Wiuszdurins Snliduiden wstaumis
psAnsiimaAsuudasios Wu Inmsufudslassadiesdng 1as Mliliausausudeyalsiuiuns
Wasuuvag
FLUUVDS Career Path wiyaiu

(1) sEUULAen ( Single) duannldhluiasniasiuns Sgiamia uasioneu Sinld
LRWIZAILAUITZAUUTNT
(2) spuud Oual) %30 Y type career Ao TUYIAUVDITINNITVINNUALIATYLAULA
Tunthfinudsu wu seiu 3 wiuleas seiu 6 vdniufazuenmsiuladanthauaieendn
dlesnnfiaussoug (Competency) snaffu svuuilmneiuiumisuifetodernuzuazay
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Frungfivey Faidusumisifignsmaaneengs deesdnafesnissnusumiadly 1wy Jens
Fn3wms 019138 1039 Hudu sxdnststmmuamadentiyaainavadannsadulaluaeadi,
feo1funnudemafivawanzdy (Technical) videansnudiuuimsild Aoansadulad
awls fdnAnardvsvindlensulubewns 4 wu Gudew anudvladnwi atafinis nadselen
pouunudy 9 Wiy fegnansldssuuiluneenty wu Tuuidne fimssiundainids
vseulisuRuidenlussfuiigann Wesuwhfuseduguimsvesesdns insetinidoanusafndui
pilwlld Vilesdnslésuuselovdifiniulussezen s

(3) szuuNan (Multiple) \udunanvesssuuifeagszuugdeAnsayinnsan
Anuwmzanelisyuule

dquUsenauvas Career Path Usznaunie

(1) nslenédheiiierianiuuszaunisal vidduanenudn (neda) kavuenaienu (Menina)
(2) szpznmnsiseusiieTugsyeulml ( Learning Curve)-Apmatseusluaunileg

Tuszoznamiledaazidoussiuld 1Wu ssuuTwmsdesissumissediu 4 ssezna 27 Jeagld
Fudeulsicasiundssedu 5 fo Sussaunsaifedudiisinue
(3) MIIANANULBLANSNIN %138 FUTTOUE
(4) MINWHUNMTIMUITIBYAAR (Individual Development Plan : IDP )
fo 1 - 3 WuwiFeswesmsuimeminensyana ( HRM) dande 4 1HuiFesveansiian
n3nensyana (HRD) Asfidniulu Career Path Al misaunlagldaussous Competency) usah
Career Path laflviZesdmlusfi wiidleengnuriofuieunssmnnausiniimun sfindssiunans
UATRe Career Path Fafludesasnszuiunmsiamnesiseilos vaevihsaulagians
AAATULSEN Career Path 11 CaréerOpportunity winefdlanian1snsiivle
2.1.2 Individual Caréer Plan Hunsuamuadainmdlunifinsauvemiingy
wiazau (Madurmesmaiarndmihilaefvuavdninaeisamivanitu mssduFowess
WsgAulanTImt s kaensRRILIYARS)
2.1.3_Career Training & Development L"f]umuﬁwmmmﬂ’wmw%’wmmqma (HR)
vieaatuianiTwnmsngannemuasaiunised lneidudiuaiuayu Career Path uaz
Individual Career Plans
nanlagagy Career management (CM) iunwlngfiidanuiAeadestunisdméuma
n1sEnausu (Training Road Map : TRM)
2.2 Succession Planning Lﬂumi’mLLNW@Lmuﬁ%mmmmﬁagaﬁwmﬁ’ﬂ&JmWLLaz
wisnmuwdenlininanuiiiruannsowazfnenmgs (msdumhiivesdiinau nn. lnedl

neansimti Wugin U iRliAnne)
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3. @dunen1seinausu (Training Road Map : TRM)
3.1 AudAgyvaduniansinausy

sheguiuuMsUIMIMIneInsyaraiusuasuluanida 23Anssdlused
ulne ununy Tasaimsiunsuimmineinsyaea iedumswmundrsensuasdu ol
yinwe wavaussousidndudmiunisussanisfauasidvnguessdng msimuyaansadu
Bosddnidionhedisdailes whyaansdnlngiinnug inuvefiunszuiunsinassuiud

wilunsuiRnuagaesinmasuasnus inveuasnginssuineUsead ieliaenadeiu

VANAUTTOULINNUATY

duvnanisiineusudueiostionisuimsdnnisiunsiauiyaainsitdfey 1N
2IANTIAVIANITIMNUNTIRUIYAAINT Agllanunsamdmeulainyparfsilegdosineanaius
wazngAnssule Wiele wazmewswala n159TRM Jadunsimund@@nnddunisiuunyrainsegad

WUk sednlugnmsiiaudaanuaunsavesyaansnuins gl

3.2 AUVNIYVIBFUNINITHNBUSTY

e wmamsiauyaanseisnasat q Admun eghadussuuuuuusy
Tasszyiynainslunsagsiumia venguauassnsldFumstauuasiineusuizedlatig au
spoglaiiivue TRV Saufsuiadieuwnudiumaifunsiazueniinmsuforemiluidasnguaunie
aeendn yaansdomiaunmiadinsaeyls uasileszernariulufesiannes s
JawsazauagilszeznaasgUuuuisiauiiety Sufnanaussousiudazauilliviidutiues

aERCYl TRM A praBeuutadldmuna uasanunsaifisivun i e
99ANT 1015 WasuwUasifudied Wusha grsmant ardeulay iansssendng n1sia
unum Wil MNSURRD UL AN YL YR8 YT 083ANS

3.3 audulunisaaiiidunienisinausy

3.3.1 yaansiiannamvannuane Wuwenaiidedinbifesdnslafiarunsomyaainsi
fanu erwanansanfeumnsnumileu 9 fu TnsanusaufiRnuliviioudu ddumnaunduaie
yransiiuazesdnsAnassn Sndudeadousddval 4 Snannue ulfelivszauafiunisvianuus
swazden TumsujiRnudeniimmmainvans wazidsuulasegiane Jsddudoniaunogng
soiiles

3.3.2 nwazauuaziv@wuandresiu yrainslussdnsdesillenalunsduiUden
Mumiarontsiasing 9 veulwemifisuiiaveureausazufuansiy ArmiazUsTaun e
Alderafieuiestunuiivainnangls LLasﬁﬁﬁiyamsauwaqLwiaw‘f']Lmﬁqﬁﬁmuwﬁuﬁlﬁmﬁauﬁu
madsudiasinudaieddosdnuiiiunnmatu Tnefesiannosnduuuumunandutunou
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=2 o = Y IS4 o w L3 1
3.3.3 N1SRNUTH WalwazMsEudaneY ddadnin wsizesAnshianunse
danstineusuiamnsngg Wiunnauldlunafiesiu wasypansmnauilienaseuiisedisnduld

Tunafgtu Jndudasiuaduniawazseezatunisinausulidussuu

v v o & S0 & o =
3.3.4 yaansseansanuiimi  iWumgrandndusnusznismils Ae A
foen1s AumMImthlindnideddanug anuansaiensujifnuniivssansamuazinlug

nsiReusERUNToUSUMULligadu
3.4 FngUsrasAvaINITIAiEUN1aNIEnausY

3.4.1 Waaresanumunsnvasypanslisonadasiuiirnieuasesdns tnefim
193096n3 Awsznaudie Tdevied fusha uazulaued o Arnuatuiieliosdnsanunsn iR
ansfiasne Idmuinguszasd usrsiifesondeinue e anuaunsavesddoRnuludusingg
AoslinsiauIANaNTaveIYAaINIidennaodiuN15AVBIBIANTA Y

3.4.2 WaWiyaansnsudsimuasseznalunisiauaueduvueidssiumis
fe 9 reFeninduusuiidumslunsiaunanuiauauss Jadunsiannauniunien s
YDIDIANT

3.4.3 WaduaSuliAnn1siFeuidienias ( Self Learning ) ag1awainuansy 49
Lilgigeanisineusuinuiistegnufes winuesmauaaInssziossianudnduremuesdy
NsALIBIRANUTIaTinYea1e) IimungaysonsufiRnume

3.5 f3uiavaulun1sdavindunicnisinausuy

lunangespnsianuduaulunisfiansiniidunisnisilineusy 1duniny

Suinveundnvesihela wivswdsluesinsfomnumumsdnrdunmsmsiineususiaiu il

3.5.1 Wantmaas Jugidunumadalaslinmsaduayu sandunazian
fFUNMMUAEUY RIRSHNBUTHRATMVUALKNUNAgNSLUN SR UAINS lunLIgaU nt -
MBI FesslmafeImsHadwsuese wazanssaurAsdulumsvihanuiteliynainssunsiu
wwImslunist iy dagdsdudyuluseausing 9 Rdewhmiilunissaufiansanrnuede
NSENUTH TENSHAILIFULUUNISITEUIMEAULEY ANULEUNIINITHNOUTIVBILARE ALY LAY
Muunuiunszeznatlumsinh TRV Vel ielifnassuientu uazaenndasiy

3.5.2 BUPUUVINITNUYAAA Farensidmtini HRM) wasrdnefineusu HRD)
é]’aqﬁwmvﬂ,uﬂWiLﬂu;:JG??LLuzmsmumﬁmﬁﬂ TRM  saslinnusg Ussanunulumsdavivie
yuvnu TRM Tsmnmienusiesdeans Ussnduiudlideyasnussuanssous sasmaulausius
ndngmsnsiineusy wazismsannduinasgrumngay aenndeafumumiismsaeny

3.5.3 wilnaw/dhmaems desfidiusuilumsseynihflcundn aussousiidosnis

A Ay = 1Y) vy A ¢ o a
LIDINFDINNDUTULAZNRIUN @a@ﬂ"ﬂlﬂﬂsﬂﬁlﬁu@LL‘L!%V]LUUUigiﬂﬂfu@@ﬂqiﬂqLuuﬂ'ﬁ
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ananaaliinmsiaiidunianisiineusuliszauanudisa azdeaineinnis
ATUAYUNTEAINTINYBIUAIINTYNTEAU L eABinsuwas doans Ussnduiusiinine iivelv
WhladadmneuazUsslevinnnauazlasy

[

3.6 d7uUsLNaUNa1ALY

v
=

3.6.1 n1sAnoUsH WA LeWiauiuazinusluauTechnical Training) Liu
dutszneu fuenldiifiazdunmssiumisd Fesldsunsiauiinousuiidesrlstng uns
ousn madsiuitelifieuiuasvinueaisniulunsufofny

3.6.2 N1sAnaUTY WaluiaiuyszanSamlunsvinau (Job Enhancement
Training) \ududszneuiivend fissumising 4 mstiamiuaunsoduladnt
uenmileananul  uasinwrluau Ssezanmnsmhlimunuuusesssavsnma il

3.6.3 NMsENaUsH WAL BB UAMUAIMTIn U TN Carér Development)
Hudrumidiuenindissiundesing 4 msfanuansaeslsi feursdvietulluaeedn
yienssstuisiigedu mavianislendis Wasuaenu Sastiebtiuaunionsosy
AU TN

4. WHNUWAILI5I8YAAER (Individual Development.Plan : IDP)

dunsiineusa (TRM) auftesuneluideiiidniuedesdlefiagldairannsiunsgnilunis
fimunaneondw Jsvdngnslu TRM dnilngfnsSundngnsnnsgiu dw 0P Aiduiniesilednetng
yilehianldusznoutu TRM Tagasdndamandndudumyeeaidunug luinagdesdinsiaun
nsinausueylsuazegsls

WHUNAIUITIEYAAD (Indiviciual Development Plan : IDP) Fovneds unuiiruaianig
simunypannsiduseyaealutainainie Imamiiauwmummmﬂgummummmimlmmm
wasdulumadmnglumps Fnvoyeanstiiu visedunenadsnuuiaunmeyansluied
unnA9iuly Wy IDP (ndividual Development Plan) , EDP (Employee Development Plan) #3e
PDP (Personal Development Plan / Performance Development Plan) wiAdFyidosrn i
Tun13v IDP 78 10P Husiadeulestuilmnevesesdnsuiomiaeey
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AULANFIZIAI TRM waz IDP

TRM IDP

1. foazls?

Huedestievanlumsimunauausaves Juedestiegesiililumsiannaiuansn
AU voeulaedl TRM 1unseu
2. YauLYn

JunnsgunuEnsaveInguetn wie \Juanuduluang (customized needs)
QGHIRIAINR VPR El g VAR é}'juwit,%f'm%”]giaw— yosiyana Faumandafuiieutlugnseu uay/
o1FnauAuan (Anududuresnmsgiu yioiaiuaiisgauimelusseyinandun wu
Aruanansafitmualy TRV Juagifuni 6 ifiou w38 1 U (Indouvzenaidafiinaimis
Fuduvesasordniun) fAosdonnaniiuinss &l TRM wazaudndy

99Ul uLAaLTI90E7)

3. WANgAs / 9l3e9

drulvgdunisiineusuausiasinuely aupy i lureswiazyana Jso1aiduizes
S oA @ o Ao & =9 A @ @y v
a1 Apanmsiataviid ity mfnatsu vialtunsiaunle
4. nsUfUn
91579115 / widna Whiunisineusuaug | 11519M13/NNU eAeUTELiiunueTing
wagvinuwraNRnienuIalnrsolUlnausuivy | 91002ls LAz LHUNAIUIAULDIAI8T5N1TA9Y
anduniguen Tildameznisiineusuwiiuy Melllagn1susnw

msenuRTaAuTY

AMENEAILYY IDP
N33R DP #4nnUszasivdniiienisuilugnoou (Weakness) way/vdoiasuasnsqauds
(Strength) vawdhstunis/mineniluesding dddunisdarh IDP thasiidnuvassel

1. IDP-ifunszuaunsiiiuszuumsdeansiuuasana (Two Ways Communications)
SenINEUeAUTYY/ i AU Prswnis/miinay Tuewasrnumanislusmenis 2 fe
3BT (Career Management) Tiadutyrdlilidmiuyaainsusiasau s
\Hunszuaunsigdsfudymadesdinisiamuna (Monitoring) uazliteyateundu (Feedback)
LLfﬁgﬂﬁ?ﬂiL“fJ‘LlizEJ%EJﬂ?ﬂ@i@Lﬁaﬂmaaﬂﬁgﬂﬂ

2. 0P Wuetesiiolumadenloseufesnsvesyaansneyanalineuiuntoaussney
HOANADINITIUTTAUDIANT waziduuuavnglunseunue Tn (Career Planning) Ua4yAaINTEU
thlugmsvihauiiussgrisnenuiiniisnuiazesdnsiidesns

3. IDP LWuunuiidenlosseninsaussougfinanisiuanssousiduate wagszsyiniosilely
mswannaglilndosinduriaamils
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C YY)

4. 0P Judennaslun1siseuisiuiu (Leamning Agreement) seninef{usdutayniu
Aétadutiyn dueildutisaisussemanstoul nssduliyaansifineiguazidslalums
v SudssaliAnuansuf iR

5. 0P Wuusuiidesvhegwieiiles uazUAsunyasmunsRaLayasInLuEUeITe
QIIAIN

tormsidaidunisivua 1DP Fo 1DP llldnszuiumsussidiunanmsufifanuile
mMadewiwmisnuy msuluieu mslinanuunulusuuuusiieg wienmssulsedui
ynyaansulFsuMsTaILEY agldfumadouiumisnuiui Tnevdnmauda 1IDP Wuusuey
WlewFenanumionvesypansiviauadd Innrwanusa wagdnenwlunsinnudniy

mLmumumwumdﬂmuLaumqmmmmuﬂumEJmGUW (Career Path) fifwuniu

Tumaunsiai IDP

¥ IDP vesusazyanalitunou weil

1. msUssiliuaussouy

Hrsvms/minau Ussiuaussousvosmuies Tngldfuuuaussaue gy
farun (@i Wunseulumsvsadu msdsuiuiingusvasadyfasminuesdiyndeunas
luaussnuzdodathe iefisutunnuaeviaesewing/miasny sedmsssdudangn
sfpsUinyseiudUsAudyauaslasuaumiueysauiu
oehdlsfinu e1afiRURTRAuAnAey il
- mqmﬁﬂi/mwmu T sd uuzusmLﬂumﬂsvLmuammuummmmmﬁuﬁmmLmuu

U o
~

- ynesdny/misnu Vssdiuiamanuiagussousnionty efinnsanimai
Hanuliussamadwingifinannissinanuivinyeviely

2. MINTNNBRL. (gap) LazamAUNATY

neau ( oap) ARty mueds gaseudivihlinumuunulivssaua wialugasoud

e

Juludedldlunsiheunuvasiug vislusuiansulng (wu Ysulszanadall) yreounddgil
Suduseslasunasitiie
drugaay Ao duTsausnyaragiuilogauysal auvhlildiRnuaaislulamed

1%
=3

ag AN Wy vhauldednsdnds axldeediiu w3e @3eneua wie dusafudivane
Judu Bansdlwull §Usdudamsesdnseilinlddn yaragiuliaussouzerls wamnniaimu
wsua AU liianysalLuuduila
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3. MSAAUALAUITRIL
Foanunsafinnsanmaaseu uay/viegawulsud Aazdosimuaiiayilneusy
waz/vidowandesosls Taeduuame fail
- véngms/MiFes fagilineus/simunldmsimundudnnuinn astivszanu
1 - 2 winans/U Niileane
- Fondngnsliiansaniidmualily TRM Jundn
- mvuadsnsiaunliluwsy IDP ¢e 1 aeldTBHneUTH a1 Anwimadug
e a1 Wusiy
4. M3UszliunansHNaUTL/AimL
HunthivesitafudyudessdndulyifinisuftRnuum IDP wagyinn1suseiiuma
Husvez feil
- 1gaeudeIdey mnAsansussiiuaus
- 13 lasiiouf Uk minsdeensussiliuinwey
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NANTSENNUINITIATUTUNIINISHAILINIUEIBDITN (Training Road Map)
A189UAYINTNER  AVUATINIYINITER)
aussougisndulumeaiAnnisian Gﬁwmﬁfﬂ%mmﬁﬁa@ﬁﬁqﬁ
1.1 aussauznan (Core Competency)
LﬂuﬂzjmammuzL%qwqaﬂiimﬁﬂqqmWw7uﬂﬂé’ﬁmuwﬁuﬁm%’u%’ﬁmmi

NIINTIUATYNNGNNTN NNTzdU lelAnAudn YT ImvesiiTTnsngamYuasTudy
FflouuasngAnssuiiiasyasd Ussnouse 5 aussaus fil

1) AETINRILETTU (Integrity)

2) M5U3N157A (Service mind)

3) Mssjsnadugyd (Achievement Motivation)

4) msviheuduiiy (Teamwork)

5) msdsanANTevglunue @ (Expertise)
TneflswaziBuavosanuudsd
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%o (Competency Name)

1. Qﬂdﬁii&lLLﬁ:ﬁiﬁﬂﬁii&l

AN917AA1Y (Definition)

NATRIRULATNITUTENG AU URMUNADIMUNENANETTY A385TTH
TANUETN LAZSURATDUADAULEY AWALIUTINT AABAIUIVITNYDIRY
WNBBNSITNWFANAFS WAIDITNTNSIVANS

3%AU Competency

S¥AU 5

afiAnuLNonAIRMUERTITY

o $1samnmgndies Bundaiivinunaystlovinazdeidosvetesdnsusily
anunsaiienadssernusiuadumumisniingnu vise
919l duaiusioTin

sEAU 4

$159A2MUYNABY

o S1samnmgndes BundaiivindnaustlovinasialdeswesUszinana
wluanunsaiiensadseuduintals

o soaulalumii UfRnumssenegnses Wedla usssu
wiinavesmsuiifensatrednsiGedemulifimelaliundineades

STAU 3

sulundnnis

o Fasulundnnsuazassinussamadinndn lidvuuuseninge
naUsglesidiuny

® \FudavAuandy 18naanIUAUTINSlIEIUALNTUDIATBUATY
Tnenjslinisiatumihiidugyinauddny

SEAU 2

[

fifaaniafiold

o w9 fdnandefiold waethslwhededu lidadeusns
Togniiulinuies

ndnfinuazanuniagilsluanududissnisniaymumuas

ALSINELIANENAUIN1TAMAN VB ULAL UL NUUTTANE

WoaTUAYY duaSuMIiRUINTIINUMIUAS

o i3
9

STAU-1

Yoindgasn
o JiURnThnseaulUsila Fedndadse gneeawisniuvannging

5u5ITULAYSELUeUITY
®  LARPIANUAALTIUYINUANLNAN IV TN U ALNERTIlUATIN
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o (Competency Name)

2. NSUSNI5NA

A91NAA1Y (Definition)

WOANIIUNLANITIANATTD Auweney aunseulunisliusnig
UEv19U WazeiinlailenauauaInIlaBInIsveIRsuuINIg

520U Competency

STAU 5

Li‘]uﬁﬂ?nmﬁs’ﬁ’uﬁnm'\ﬂa

° LaﬂmumaﬂiviﬁmumvLﬂmsuuﬂumwﬁmﬂmva Y817 WATEISa
Wisuuariivietunounslisms Lwaiwmummﬂmhﬂaﬁuu
gan

o JiTRnuduiivinuniiuuinslina naensuildutisluns-
AndAulaveITUUINS

o aunsalimnuiudiusaionaunndisluanniimsusetuneud

Ni‘U‘Uiﬂ’]W}’eNﬂ’]i LW@IﬂaaﬂﬂaaﬂﬂUﬂ’ﬂNf\ﬂLUL ‘ﬁiU“Vﬁ Tond “1a°
LW@LﬂUUT"IEJ“UUQEJNLLVH]NW?E&U?”EJ EJ'TJLL?'E TUUINS

S¥AU 4

L‘lg.ll’ﬂ?\]ﬂ’ﬂﬂﬂilﬁﬂqiﬂLL‘VH]N‘IJEJ\‘]N?U‘U‘iﬂWi

o ilamnududundonusiosnsiuiciwesiiuuing ua/viold
L’;mLLmqmsuauaLLavmm’mwﬂw.mﬂummmLUuma
ANFINsTWTS e s ULEAS
v o o o & ¢ L Y a v oA 1Yy  a

o lvmuuzthmdudselevd vFaliusnisaiuduy 9 ungsuuinig
Lﬁamauauammmﬁ’ﬂL‘fjwﬁammﬁamwiﬁLLﬁﬁ]’%waqﬁ%’w%ms

STAU 3

THusnsiiAuANAEIR

o liuinsiAusaumianisluseiuinly

o giianailiigFuuing nsemzidedfuuinmsUszauany
IS0 LU AazauAzAINEIemLenvievthiiluns
Ty siitedaegiuuimsudtym

o uimavisemuugihiiduusslevideduinisuiingfuuiney
Lileoudmselinsiuunneu

STAU 2

iusnsiveusladyunTfugFuuins

o Sudugssuilymvidonisudlatiymilietusddiuniniseds
530157 1fiula ldvredes Liudsh wielanise wihndeadvaasiian
dUAU WIYINULENUTLD AUSURRYDU

° ﬂasmLLaIwmwusmﬂmumquwda LLaummaﬁumﬁuaﬂm q 7
Lﬂﬂ“U‘u (@ Tuiaunslrusnslisaty

STAU 1

Thusnsiduding uazdeansdayanisliusnisesneiuszansnim
o liuinsmedsedelunIsud uazasismnuuserivlaungSuuinig

® Hoansteya ¥1aEe 9 YaINTUSMINTAURULSUUSNINaen
nsliusnis

o LidliFuuimansuanuAuntilunisdiiuges visotumeuY
N wTMUimiaa

®  UszauuNe Ul g ULaL A UL UL T DN LA

Asuusnaslasuuinisiiseilosuazsinisy
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¥o (Competency Name)

3. MIYIWNARUNS

A919AA1Y (Definition)

AuysiulunsuuRsienmsiiiienadug nnuuinsgukasAMN MU
MVUAKAL/ Y30 IANAINLINTFIUNNVUA

3%AU Competency

AU 5 finsAruinnalanaidelnedaay
o fndule uenuezseRuALdAveuee q Tuntihil Tnefnuaa
ualdaidefiaziintuognsdaau (9u namfamsfiansandisudiey
Uselomifingammumuns vieusznauaglisuiiindy wodeuiu
Funuvideneinefingummamunsdeadely)
o Uimsdanmsuazruminauazninensiieliliuselovtigaansie
asAsvemmhsnumufininnsally
STAU 4 ﬁ"muﬂLLNuLLazﬂﬁﬁ’aLﬁaiﬁussalﬂfmu'wﬁﬁfmw
o Svuatmneiivimeowandulldoniienrseiunadugrdvadlia
Euumwamumuamqmulmm
o asflonssvhmaiannszuy Suneu 33093 Uithrwnaiieliuse
mmmumamaaquﬁﬂmmwwLmﬂmﬂumaﬂmmmﬂmmmau
AU 3 U%’UUNLLauwmmmiﬂgum’nﬂ sz AN AWy
o LUasJuLLUmLLauwwmmmue ~aqawnummimmuimsuu S
fiuseAnBam indurieinaiiunmn eI uTivi
o auovieneansitniiedunounshauuulmifiuiueuiisss
niwieiiusyamdnmunnniniielvussaumune iUt
viohmngresmhenuiiuiiavey
o wmu|mefdiuuJaauiywmmﬁmwmmawmmmea’Lﬁlmwa
GHE ]v.omLLavuﬂivamﬂ’]wawu
AU 2 GURGE nmwuﬂmmﬁ’lwiau’]’mm8°lun'liﬂgum'm°uamw,wa°lw
HRHO BTG
e usfufamuuey Tanansufcinuresmlasldinasifiautmusduedee
lailsignePutisdu
o dmundhmnevietuneulunsihnuremulansoussadmaned
osfutrnimunvS et mneve e/ nesfisuiiavey
o imuaziBeaseunsuieilaldnansmiugniosesnuviedeyad
SURaveuLitelilddouaiinnnm
5OV 1 usnspujaiunasnssiaseuiiasufiasvnislan

¢ U fUiATIvNIINUnTalafLargneed
e {amnuuzennu YTuViuies LavnTIrelIal

o JausuiareulunuNsuRnvauwarausaasulenuiIRumLan
99N

o LLamaamwmaqmiﬂgumwﬂﬁlmmumaLLﬁﬂWﬁNWMLWﬂiUUN
i WeuszaunuiiumniineliiAansgaavsendou
Uszansamluau
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%o (Competency Name)

4. nsvinauduiy

A917AA1Y (Definition)

nsvinuleedngAnssuiansnsainuiiuiugauls aunsasuils
AnuARiuvesaInTnluiiy wnlaseuiangdu waslinnuaunse
TumsadaiazSnunduiusamiuaindnluiiy

3%AU Competency

STAU 5

SAUNGS d519auadAR LN

o duasumuaniraluimisadeniuluiiy Tnglifdwuey
e ldlraudiunu

o ryUszanusesin viieraranoudlatednudsiiinTuluiy

Uszanuduiug dusduiyiddavesiiuiiesiumdaiulunisujin

Msfalvgitesse q ussana

S¥AU 4

Tinnaslagenuwaznu
1 d‘ Y o % d' 1 ¥ 1 a
nanvurnlinddaeusinanulasgientala

%:’ a a 14 1 = oA 1 aa o <
wansulalumningd lianudisisdowniiousinaundmesndy
Inglufeslninse

U a v a o d' ) d‘ 1 = 7 1 ¥
o Shwidasnmsunnuiiieusinauiediswaeiuluisyaie q T
duSegaradulselotdunodiumy

STAU 3

JuileraAuuasUsEauaunNuS
o Suilimnuiivesanndnluiiu Waladsuiangdu sude

A lAdeupuasyinau
o YszwiamuAniuaIg q uldusenaunsinaulansenaunu
Saufiuludiy
Usanunazduauduiusnmsudluiinileatuayunisia
Saiulsitiusyansnnd s

?

STAU 2

ynAnsuazsIuile
o aseduius ihiugdulungulas
e Baileiraw linnusiuenugauluiiumed

® namtuieuIINUlUTIES9ETIA

STAU 1

a wva Y 1 Yo « 1
UfjuRnihnludiuvesaulidusagas
o shvludgninuldsuteunneladnsa aduayunsdndulalungy

¢ swnulvandnniuanuAurtvensaiuulungy vsedeya
o S Loy o 1 ' P
au 9 Miulsglevisensinuegrssieiiles
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%o (Competency Name)

5. MIFAUANUILIVIY U TIN

AN919AAY (Definition)

auvweaulaldfifeianndnenin annug mnuannsavedny
TumsuiRnussnis mensfinwiAuaimiaiug Waunuesees
saLiios Bnvedediniann Usuus Ussgndldanudidinmanas
waluladeng q hfumsufosaoliifemadunn’

3%AU Competency

STAU 5

afefmussauwiinsiSeufiienswaunluasdns

o aiuauliiAnusssmAaisIfauIALTs g luedng
dhemsdaasminens ndesde gunsal fiBeren1waL

o limsatiuayu vuwe iWedfuansoonisaudilafivsiamuiaiy
Fermglueu

o Mdeuvimilunsiduiulszloviveanalulad @weud vse
Wemsvd 9 sdensufianuluewen sasatuayuduasuld
maandssgndlilumhsnuegissalios

S¥AU 4

SnwuazUszgndanuanuderngin ddnuazdninseeig

soillosuazsiinaue

o flauirnudemnaguuuaingins wavannsmheusluuiuld
U uRlaR3

o aunsnihmuidsysannsvesnulldlunmsaaddeimiiients
UuRnuluaing

o urmewnuiiindesiunuinddnuandnhuedweios

STAU 3

Ay} Aneins visawaluladlniq MdRnwufuldfunisiiny
o {ilaUsziiundn o dedfty LasHaNTENUYBMINGINIIAN 9 08195
e " @1u130U1vINs Aw3 visewalulaglval g unUszgndldluns

Ufusaule
o iaunruilvi 9 eganeuasidatiuusglovy arwddnues
psfm sl q Mazdsmansenusenuvesnluouieg

STAU 7

sauiiinviumanisaluasmaluladgln o agiue

e sauviiumalulagviiessianuilni q luawiandnvewuuay
MAgtes viveaiinansenudensufiRvihiivesm

o Fapuuulihinensiviuadie warmalulaBiietosiusiadsn

S¥AU 1

fanuaulaliluavianinvesnu

e nsgiesefulumsfnuvmnianug aulameluladuavesdniug
Tnd o TuavrenTnvenu

° ﬁﬁuwmaaﬁ%msﬁfmuuwimiLﬁ'aﬁwmﬂizﬁm%mwLLazmmi
A snvesnulviRB ey

e danumaluladasnnnuilvi o egianemensduauteyaain
unadsing q Mapdulselevidenisufissns

1.2 wmsgruvineeiisndudmsunsufuiauvesiisnsnisngamwaniuasaidsy
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inwe vineds Mahanudiildlunsuiinuanieanudiug uazadesundilag
sruavinuedisndudmsunmsufofsems fail
1. msldmeuitames
2. Mm3ldn1wsang
3. Ms¥ansveya
4. MIUIMINInens

Yavinwe 1. NMslUAauRInBS
A1INAANY ANNANSa NS IdRBNR s Inag1ediusE@nSan
AU A5 UNYIZAU
szfuil 5 o Fnwyszauil 4 uaw
o Smudilastednds Beawey Tulusunsudasd eghen e waz

faudnlalunisuszananawasmsideslauniotisneufiames weaunsa
Feulsunsuifioimunszuunsufuaemls

o aunsntisTuusviedennauaedlaiunsunonfunesliungsanny
fiusvauilamlé

TAUN 4 o IYnuwesLAuN 3 uay

e amnuilulusunsiiignfettesdunuy aunsauaundssendlaUselevily

Y

Nulan
® usawntrsaUsuUTlusun eI ssuuMsUfuRaula

v o @ o a
TAUN 3 ®  TViNuEIEAUN 2 way

o umaldnulisunsursuiiusedinegnsndulunisujifnuld

FTAUN 2 & O fiYinuweseauN 1 uay

9 anunsaldlusunsureuiiamesiugiula

1A

v o v o= v v Y a 13 D Y
ITAUN 1 o aunsaduiindeyaiduasesreuiameimuieilonislidssylilaegiad

Y

UsEaNSAMW wazaunsaltraunnasiuseaulanule

Favinwe 2. Msldn1w1denge
ANTINAAIY ANuansatunsihnwsanguulgluauy
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LAY A185UNYTTAY
529U 5 o iWinueseAuil 4 uas
o fnudenglumslinnssngu annsaussgndlilmsynguuuuld
ogAdpIARATaRzameY gnifes Bniadiarmdmydwienizduly
AUTITIUBIALRENEN
59Ul 4 o iWinueseui 3 uas
o laduwiunwdsnguluguuuusineg anansadssendldluanulaedna
andasrislundnhensaiuararumngadludaiom
s2AuTl 3 o iWinuesedui 2 uas
o munsalinwsinguilensansedeaslunulsensgnudnlennsaluas
fussavBamldidommasdneunsudn
FEAUN 2 o ilinuesedudl 1 uas
® @uIanA Weu 81U wasilen1wdange kagvihanuinlaaseanfyues
demehegls _
AU 1 o aunsoyn Wy 91 uariling Fingulussiuidesiuardoanslidlaly
Yavinuy 3. N39AN3Y0Ya i
A1INAAY vinwslumsuimsianassiuteus aasnawiinszideyaitoysslomiluay
LAY AN85UNYTTAY
529U 5 o ivinuyluszivu 4
® munsneanwuUUvIeUsEYNAldiUUIIaeI(Model) sineq wldlunisinsey
Wvisdnnis wazliusslevdangudeyala
sz 4 o “Jvinuzluszau 3
o musivsmfuauenseoniudnagniveadowingg Minszvioglag
919BINAINNITIATILNTOUA
AU 3 o iinurluszdu 2
® ANATUNANITIATIEN Wauenaien ssytenvelde a4 lagdneds
Nndoyadiley
AT 2 o iinurlusedu 1
® aunsamvuAMTlATzvikazLanmatoyalugUiuuie Wy nsm
51890 18 Ia
AU 1 o ausauIuTIndeyaremmhenuldedantuszuy wanluleqiu
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- 22 -

MasAuAIesile gunsal vav) Masmulunsenldnisu)ianisia (input) fu
nadns#le (Output) oramneTIutsinuvelunsdnauddglunisldina
N3NEINT Wastoyangrminzay warUsendaanliinegean

AN UNYSTAU

wuanszuaun1svde Tunsvienuliiussansnmdsuiialfaiunsaadng
Uszansnanlusivnis
o Jvinuwrlusehu 4
o Wawinszuiunslvy Ineerdeideriay anudeaviay wasuszaunisal
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o aunsafiunandnseadiassanull Alanay unnssliiuniisaunie
nna laglinsnensivLaa

STAUN 4

Wauleawiouszanunisuimaminennssauiuseniterenuie liians

Tdmsnensiduanggn

o fynuelusesu 3

° Lﬁaﬂﬂ%“wqqmsmumiﬁmm*ﬁ'Lﬁﬂ\J:3awﬁquqqmﬁ’wmwmmm way
lainsenunszuunsynnuaegaisluesrnig
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(workshop)

wadiamsliteyauazirietnssunaiiiamesi NUTILY / NSANYIAN 10

\Rerdeaiuanuian A nsANY

2.5.3 52AUUIYNITAY
(334/vdla 35nsilnausy Useidiu
B AUy
nsuftRmulussuumsindedadnaniadgues N15Us5818 / NMSHNUUR 1

nsuURyTnans (e —GP)
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edefiirsaulasinsdunundefiAnsiieairadumentsiannniuseaiin
(Training Road Map) Usza1Usuuszuney w.A. 2557
Uil 2 aeenAvInseg aeuUFURauEn
#1890V URUTING uazasUUURUNTRULAz Ty
Fufl 21 uag 24 - 25 nsngrax 2557w Tsawsuaduun auugsd waunedn ngamwe

dnilnUaangunnuniuas

1 weananns aseediuIu WIMTINUgINITHuIgNU nanaa

2. uNdina 9ANug RINTNNUNIRULaE T IT YT uNg Mg LazAR
d1inn1sAae

3. URNIIUN gnEUsEnT MamthnguauaIuaueas nowmsiaunswdduuseiian
WANIAUINT aesTauuunninguauIaiian nemelleunsndauwasian
WEITNT vedsud dnivinsvandiuiynis nesmsilsunsigaunasian
ustfuiuda wvgyasiu Wndnanuianduyau nowmzluunindduuasian
WNNUNITIU AT INUN I mTnauiand gy neaviSaunsngdulayien

waniiAaNs 193gySad WninnuiEn syl na9sIUYINa

W N oA

UWEIYAL YR WINTINNUM IR T IT U TNNwEYIYNIT
dinn13asiasuazvuds

10. WNEIEINT VA W mdnauiagdiuigeiy innuauung
dinnasunng

11, Uwgiy danudnag rminaumsiusasdaddiunged saeunansnigud Sl
dtinnnslesn

12. wgl 9sAdulansy Ynivansandiuigynis ddnauauiuns

13, WNEFaN AdAUNgY

14. WedaR Sundes WINENNUNTRULE U IT NN UNBIAIUANNITADEATIS
dninnsszuei

WninaUgs NIt lnnuarIYns

15. wvaagal $ela Fnthiheuimseuill nesasaunaszunet

16. wedni. wsmutane dndvnsiagdiuignis ddnnuaIung

17, u¥aEmingsyns Jusuniu Wnnaunmstukasdndtiungnudtnauaniuns
18. waMUAadsd e Wnnaunaniiuigu nesszuUmAmTTIRuLh

19. weanlndy Beusea rndneunsfusas STty nunesesaumessueh
giinnsAnen

20. weidws 1Wieslonds Wwmiinauiagdnigu nesnds
diinwaudnu

21. wedlaf Aadis Wmdhauiandiunganu L5aSuuRnew-

NFUNNUNIUAT (AUUAS 1)
NOIAWESUDITN
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dtingnsanansuazussiliung
22. wNWRgT Uszanuass vinaIugInIg NesensNanansIsaEY
LavduIndon
Fnindauindou
23. wnEnfiag) wassedl ninnuiEndIugnu NewRanTYeY Yadlde-
funseuardsUjna
dtinaunde
24. wanuAs Bundy WmdnauiEgdiugau nespIunulsainse
25. 99T WRReuasy  WnnnUNSRukasTyITNUAUgUIANTANSITMATY 3
26. UNAMNET WNTIT LMNTNNUTINITIIU AUGUSINTANSITIEY 27
d1UnULYAARBIEY

27. wiien Beudnd LN ENUNISRULA Ut U Ui andsad
AUNUVADUNDS

28. UNATINTIAU &L LN ENIUNITRULA U BTN i en15Ada
dAnunnauLieg

29. uaMdne 91903 WInnNUEIMITiwgNY feinwauazeny
ddnauunnda

30. waiyes Souuia WIndnnuiEgiIwgv HeIAae
dinauauienanlug
31, uNEIASITIA Wann Winmidnaugsnastaugau devzdeu

32, WNANNT DUIA L9INIUNISRULA U AT U U e SN 0n
33. WSy AN WRINENAUREn Y Hen1saa
AUNUYAUILA

34, WENTET uasey L nTinugINsEiga deles
fUNULYAUIIUN

35. WMad FHTiaUseiv WmEnaugINsTINIgey fewunguyu
AUINULYAUNNER

36, UIUUATHUN YULANVY WWINTNUTINTTINIYNU R18N15AGT

37, UNEINANT gssauing Wnnanuianungyau dhenise
ddinauvangiln

38, UNANMEINT WY LWNTNNUEINITTIRY dhensiny

39. wigdsna veyuna Wmtnauiagdiuigu denisaas
fdnauIAnIEUAS

40. wgan w9y WINENNUNIRULasTIT WYY fhensads

41, UUTIUTR ALY LMTNUTINTTIUNIYU ey
dinauan1Eaty

42. weswIAY U LRMTNNUTINTTIIYNY Eewmena
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dndnauuniiuy’

43, wgdnneg) Funsue )WInEnugINstugnu ednases

44. uwansyvugda Wy Windnnugsmstwngnu deseld

45. wNananag Asiviey [WIntnuNIRuLasdItugu dhensane

46. WwesIANA WunzAs WINTnuREggIugeL densaas
AUNUYATIVNT

47. wnyAsuns 41euui I TRULEz U ATIUI U HNen15As
AUNUUAFIUNAN

48, UNAMANINTAL WANTIAN  AINTNIUNTRULezTYTTIUIYeIU H1an1Iaas
ddnauungzniugs

49, wanfinfiva WHeunn LN ENUNITRULA U AT unu d1enisna
A1UNUAEINT

[ [
<
|

50. wNEEAsAY andseiasy  Wnnawiagdiwy dhenisaes





