AoILOMPMSTOMIAUMDMSWEULN
cnuaeoBw (Training Road Map)
AEDUIBIMSAOUWIINOS

HIKUDUNIBIMSAOUWIINOS

2an11a9...aouvanisidnousuy

an1UUWMUIYISIBNISASOINWUNIUAS



o o
AU

anrfuimuninswmsngammamues lugugdunensiinsfiandndu
NsdEsILasIAUIUAAINT IHTATILALRRILIYARINIUBINTANNNMIUAT WA, 2556 — 2559
grseanid 5 mawamyaanslunsufiRrunsanssougindn fidwinendn fe Waun
yransvenTunnavnuasiiansaujiRnunuanssaurIvdnegaiussavianlvnseausu
nsnguszyALeNTYL (ASEAN Community) Tudl w.a. 2558 lagnsaunnaynuasilssuunsiau
yAansaNaLsIIuEIn T asuynangiundn Tl wa. 2559 Wieltidueiesdlodfyfiazdanls
psAnsanansafmuniisynaidaulunsiauyeansuiazasen . sulunsning sy
MsUIMsNuYARaesngamIviuAs Witlnvunduuds aunsadiudnenwliyaansannse

U URuldegaliussansnmuasUsednsina aufiosdnsuazsuusnMsAa iy

dudanistineusy anduiandissnsngarmamues Iddavheisatuil
Tnssausaiien mnudanmsussens massauawAadiy nsUssgungy waensEnUfiR
TunstineusulassnmsdunuidewfiRniniiearadumaniswaunmuaisendn (Training Road Map)
UsganTaudseana . 2557 Geddunsonun 12 ey lin amesnuimaduius dums
Uniweduius ansnuufiRnudmnuaeld é wmsdmidnaudadiuseld asnugisau-
UNATRY MULINTNNUUNATEY @N18NUBILNUNAND FAUrEnInUmMARY @gnulvsInsien
AN IYINTNER anenuufUiRnuian surniadntnauiag aeaudfiRnuging s
WINENUEINTT aeulURnuNTRuLasTY duviadmdnaunsRunas Uyl aneau
sruvuALiamed fumiadiriniszuununeniames meauivinsedn dmurtainivnisada
uaransnuUiRnuada diadminnuada lnefinguszasdifiainemnug anudhlafei
mnAamsiannaussaug i Iwlissnmsngaymasuasaymauauiiasinusiiduduse

nsuuRnulussdes seaunuaIgaIn

ulemail fiavhevouangidriumsfunnilieussiioasnsitdums
ihalassnsauldnansduuuniietindaingiie  augineinsuasdtisinensuszdingu
fusmaniheruuasiifduidomni windueddeigioatuianduuslosilunisiam
YAINIANKLININITAVIdun1sn1sEineusulusumiswsngg sely

daudan1sinausy
A010URAIUITIIIYNITNTUNNANNIUAT
fugeu 255 7



d1508y

wuARARUIUAB UM IRILIALE N TanNEN Ty YE
1. wnAnAefundnaussauy (Competency Concept)
1.1 anudusnuasanuningvemdnaussauy
1.2 msihuanaussougluldlussuuuimaminensunea
1.3 aussouzluszuusvnIsuoInJuNnUILAS
2. wwAnBeINIUImsanTn (Career Management)
2.1 Career Planning
2.2 Succession Planning
3. @unen1siinausy (Training Road Map)
3.1 anudAguoddunIenIsiinausy
3.2 AUMHNYUDUEUNNNITHNDUTH
3.3 Anududulumsdnvindunisnisilineusy
3.4 InQUsEaIRveenIsInvindunanIsineusy
3.5 giuRaveulumsdavindunisnisiineusy
3.6 dnusznoudidify
4. wnwiiRus1euAAa (Individual Developmeiit Plan : IDP)
4.1 AMULANAINTEINE TRM U IDP
4.2 AuENYMyYeY IDP
4.3 Fupounsiavh IDP
TRM &189U39In15ANAIABS  fMtvilelndvinisnounames
1. aussougiisnduluaernismsrenfiames fundainivnsreuiumes
1.1 aussouznan (Core Competency)
1.2 ﬁﬂwﬁugm (Skilh)
1.3 aussauzdszdnnguau (Functional Competency)
2. MIIYIHAUNINITHAILIN LA 8NUINNTABUALADS Murilsinign1sAeNiines
2.1 n.-‘.imamiiauwizﬁi"mfjmm/msmu (Functional Competency : FO)
2.1.1 m'ﬁzwﬁwﬁmm%’uﬁmawé’ﬂ (Key Result Area : KRA)
2.1.2 msfvupaussousfivhlifonadsavesy
2.2 m3tmuasMsaULAEaNgn s/ Fes/Mdenuanssaus
2.3 MISARUALEENIAITNAIL (TRM)
AUENBIUITINITABUNULADS AILRUTINITINITADURIADS
2.4 MTNAIIANTIOUEANEIDDITN
AUENPUITINITABUNLADS AuninIvInIsrouiInes
2.5 MsimwaNsIauzauaendn (Ussuanudlundnansiineusy : Training)
AIUATINTADUTINDT AUNUINITINTAONNIADS
edefidrsaulasanisduayn

=
O O © W W O O OO R W o e =
i}

[
N —» —, O O

14
14
20
23

26

26

27

28

31

37

38

a1



LT A—






-1 -

WUIAANUFIUNEINUNITHAILIANINEINITANTHEINTUYWE

1. uwlRAANgAINURaNaNsIaus (Competency Concept)

1.1 anuduanuazanuningvamanausIaue

David C McClelland fa@n313715681u3nINen 31N Inends Harvard lakanining
Anuiuluunanuises Testing For Competency Rather than for Intelligence 11N1AdUAIY
ot manaaeumuilusSenansiFeu Lilvasivenldiinnuamnsalunmsufifeu vieo
arwdnsasinag Tudin euaanenauodldléfinauftinufisuniousuimun Adiuandifiu
FarauszninagiinaauasinansuiiRnud fudilaanuiinansufifnuiunandifeaussauy
fuleq

David C McClelland IsiUSsuifsuaussausafioglusnuin i ssuiailoufugiun-
huds nanfe dwfegwilodadudutosvesguniudadudianniiieaiuld duddld 3o
wiloufuaruiuasinuzvssauiiuansoonlmiuldine snsfentu dnulngvesthudasegld
fath Fusuiadioutudsitveglusmauitlianusoseadiulddaag milounuiuasvinuedsd
namdady Aflegludidnd T usandndu (Motives) 9uiide (Traits) nwdnwainielu (Self
Image) “18 %ﬂLﬁuﬁ’J‘ﬁULﬂgaquaﬂiimuywﬁﬁuam’e]@filllgﬂLL‘U‘UG]"N‘*] i Wuauvdutuuds
Fuawdosw Juaudednd ma9 Judu way “aui®” Sinanvosaud [Wulladeddase
audnsalunsvhauve

WWIAAT1GY David C McClelland 3ond1 fauvuguiiuds (Iceberg Model)
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o 5 e My o Y, a wa = v
fuuvugrnhudaiilagnmhunldiduimuuuaussouglumsuifauvesau Gausenaume 3
AUnaN e AIN3 (Knowledge) vinwey (Skill) audfvesau (Attribute) Uaraussaugyy 3 auil

flasunsimunudunsounwiAnlunmsimuiauausevesaulutagiu

Human Competencies

Knowledge

Attribute
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ANTIOULUATHANY UAAIIAIININ A2N3 ViNWe ANUAINITO wAZAMAN YL 9 YBIYARAFINAL

ynAnadlaussaugzonginssulunisvieu duiusiunisufUiRnuuasianuila
1.2 mamanaussaugluldluszuuuinmamineinsyana
= M3AALEBN (Recruitment)

Frsndondrsamsililneiialy fo nisaou Gemualiiinisinmnug
A wEnnsaly mnufiamngsiumis waznsUssiiuanumanzaudusumls Tnglumsiaenug
awanunsainly audunsussiiuanuannsavesyanalunisBouiadin vusiinisinamg
anzsumndunsUssdivigeeatarudisidulusumisnuiug vielal fnistaussdui 2
fil Sodndmnuddyensvhaunnn eghdlsfina Taquulalimnudfaiunmsusediuany
WnzaufUs LNy Feonathszuuanssoupvidenndnuuzdmnanssunndunseulunis

UszidufieliiungAnssufidaiaudedu
= N15WAILN (Development)
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2. wwiirismslumsmdeyaityrainstiaussouzegluszivln uasiiled
Pndudosiaunaussauglatne o1aBeninduim Training Need 35uiadld

3. msamdngasiineusy WieRsmsiamundu o Aeliyaainsiinamg vinue
LAENOANTTUINNARL

4. msdamuUszdiunadeiteing q deduduiismsianniiiiety viemruauwn

MALYA 9

" NNSUIWISNAIIU (Performance Management)
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1. ASUBUNLNENULAYIMNUARITIANAIY
2. NMIANANUNAIUY
3. MINAUIANLANNTAVBIYARINT
4. MsUseillunansuuRu
5. Mslirneuunu MiessTanansufuRauia
auituliinmniiszuvanssausITaaU NIEUIUNSUITITNAURINGT Raanse
U'%msléfaﬁgqmmmmmsuamﬂafmmazmamuﬁLﬁméﬁu

1.3 au55auLluIzUUTIVNITVINTUVWNAIUAT
= aussaugnan (Core Competency) MUUATULNS IALNAAMANYAZIINVDI
P1IBNINFUNNUNIUAT Lnensvideviasuailey uasngAnssuniausseasd

" AUIIOUHUINIS (Management Competency) LalA NSUEd NS INBnagns
anmeiii msvImsiiiegsadunyd Msnusudsnesuaiieassd danmlunsudnduliian
MsAsuuasifseUszaay Mslisunauigoy

« aussaurUszdinguay (Functional Competensy)  1luaussauziamz e
Fudmsungunuifioaivaydlitiemsuanmninssuiivassailunsuiiieu wezduns

dasy Wan i swnsufoinumunihiisuinveulsaia
Tumsimunanssaugysrangunuasdeslea mifivtesiunisdanguau

(Job Family) Tuszuusiuunsumisiazaneuwiulm iiisliaenadastundnaussausiazaunse

ulldlunsuimsauyaeala nsdanguanivastiswnstudsinngammnumues ladnsiu

susdeya edneimthiivdnuesdalnissing 4 uddnsumissamfudunguanu (Job Family)
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2. LUIAALTBINITUIHI5D1TIN (Career Management)

CM

(Career Management)
[ )
cP SP

(Career Planning) (Succession Planning)

[ )

(Career Path) (Career T&D)

(Ind. Career Plans)

NM15UsHIs AN ussuurEensruIunsosdnsInmstLLazmLGumMaLiiosny (Retain)
Wi (Develop) wavusmsauliinuselovigen (Utilize) Uneases9e1al3en Career Management
(CM) 91 Career & Succession Planning #5e Career Development N15US#15013WUTENaUMIY

Career Planning Wag Succession Planning lnadisneazidpnesil

2.1 Career Planning Wuismsiaunauiiezandufiaduiyvvdeduimslagsdlsil
ammuzqaﬁﬁu puewdudmsuiumianuiu g @miungavmwamiues Career Planning
mstfunthilvesmhenuiiisidestunsuinsyana fe driinnunaznssunsingvns-
n3amuvIuAs anduianndrsemsizenmamiues wazneamsiming) Ussneude

2.1.1 Career Path A8 WHUNILEAIEIRUAINATINENVDIRILALSIUOIANT
Fewiinauannsaldifuumeddmsnausuanuiamihvesauies winauaansasuslainnues
anunsoLdeusua (Promote) ludshumidlaldtng wieanunsaleudneTransfer) Wioduiae
MyuIEua (Rotate) WS withenuvsamunisulaladng

AnwUzYad Career Path a@uwnsavile 2 anwuz fAe
(1) Enwairiuanadunguiumianu Tdfussfudmihi Wy ngusiumis
Gvihiiinatisi mas esdnsdnlwaindenlduuuid
2) dnwafivanadusesumis Wivseduuims Saliduiiden wsghaus
psAnsiimIAsuLasies Wy Insusuddlaseadsesdng was vililiausausudeyaldviuiuns
\Wasuulad
FEUUVDY Career Path uuaiu

(1) szuuLfen ( Single) duannldhluianiasivns Sgiamia uasionwu Sinld
LANIZFALNUITZAVUINNS
(2) spuug Oual) %30 Y type career o TuUYIAUVDITINNITVINUILATQYLAULY
Tunthfinudsu wu seiu 3 wiulaas sziu 6 vdniufazuenmsiulafanihauaisendn
\flosnTaussauy (Competency) fafiu svuuimnzfusumisnuiifosendeinusuazay



-7-

Frungfivey Faidusumisifignsmaaneengs deesdnafesnissnusumiadly 1wy Jens
Fn3wms 019138 1039 Hudu sxdnststmmuamadentiyaainavadannsadulaluaeadi,
feo1funnudemafivawanzdy (Technical) videansnudiuuimsild Aoansadulad
awls fdnAnardvsvindlensulubewns 4 wu Gudew anudvladnwi atafinis nadselen
pouunudy 9 Wiy fegnansldssuuiluneenty wu Tuuidne fimssiundainids
vseulisuRuidenlussfuiigann Wesuwhfuseduguimsvesesdns insetinidoanusafndui
pilwlld Vilesdnslésuuselovdifiniulussezen s

(3) szuuNan (Multiple) \udunanvesssuuifeagszuugdeAnsayinnsan
Anuwmzanelisyuule

dquUsenauvas Career Path Usznaunie

(1) nslenédheiiierianiuuszaunisal vidduanenudn (neda) kavuenaienu (Menina)
(2) szpznmnsiseusiieTugsyeulml ( Learning Curve)-Apmatseusluaunileg

Tuszoznamiledaazidoussiuld 1Wu ssuuTwmsdesissumissediu 4 ssezna 27 Jeagld
Fudeulsicasiundssedu 5 fo Sussaunsaifedudiisinue
(3) MITIPHANULALANENIN YTD AUTIOUL
(4) MINWHUNMTIMUITIBYAAR (Individual Development Plan : IDP )
fo 1 - 3 WuwiFeswesmsuimeminensyana ( HRM) dande 4 1HuiFesveansiian
n3nensyana (HRD) Asfidniulu Career Path Al misaunlagldaussous Competency) usah
Career Path laflviZesdmlusfi wiidleengnuriofuieunssmnnausiniimun sfindssiunans
UATRe Career Path Fafludesasnszuiunmsiamnesiseilos vaevihsaulagians
AAATULSEN Career Path 11 CaréerOpportunity winefdlanian1snsiivle
2.1.2 Individual Caréer Plan Hunsuamuadainmdlunifinsauvemiingy
wiazen (ndunuvesmasaiadmihillaefruandninausisaiuandus mszdubesesns
WsgAulanTImt s kaensRRILIYARS)
2.1.3_Career Training & Development L"f]umuﬁwmmmﬂ’wmw%’wmmqma (HR)
vieaatuianiTwnmsngannemuasaiunised lneidudiuaiuayu Career Path uaz
Individual Career Plans
nanlagagy Career management (CM) iunwlngfiidanuiAeadestunisdméuma
n1sEnausu (Training Road Map : TRM)
2.2 Succession Planning LHumsnauxunaLuiuvLsuiiossiau feamuas
wisnauwdenliwinnuifinuannsawazfnenmgs (msdunthivesdiinau nn. Tnedl

nesn s mting JWui lUUfuaiieng)
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3. @dunen1seinausu (Training Road Map : TRM)
3.1 AudAgyvaduniansinausy

sheguiuuMsUIMIMIneInsyaraiusuasuluanida 23Anssdlused
ulne ununy Tasaimsiunsuimmineinsyaea iedumswmundrsensuasdu ol
yinwe wavaussousidndudmiunisussanisfauasidvnguessdng msimuyaansadu
Bosddnidionhedisdailes whyaansdnlngiinnug inuvefiunszuiunsinassuiud

wilunsuiRnuagaesinmasuasnus inveuasnginssuineUsead ieliaenadeiu

VANAUTTOULINNUATY

duvnanisiineusudueiostionisuimsdnnisiunsiauiyaainsitdfey 1N
2IANTIAVIANITIMNUNTIRUIYAAINT Agllanunsamdmeulainyparfsilegdosineanaius
wazngAnssule Wiele wazmewswala n159TRM Jadunsimund@@nnddunisiuunyrainsegad

WUk sednlugnmsiiaudaanuaunsavesyaansnuins gl

3.2 AUVNIYVIBFUNINITHNBUSTY

e wmamsiauyaanseisnasat q Admun eghadussuuuuuusy
Tasszyiynainslunsagsiumia venguauassnsldFumstauuasiineusuizedlatig au
spoglaiiivue TRV Saufsuiadieuwnudiumaifunsiazueniinmsuforemiluidasnguaunie
aeendn yaansdomiaunmiadinsaeyls uasileszernariulufesiannes s
JawsazauagilszeznaasgUuuuisiauiiety Sufnanaussousiudazauilliviidutiues

aERCYl TRM A praBeuutadldmuna uasanunsaifisivun i e
99ANT 1015 WasuwUasifudied Wusha grsmant ardeulay iansssendng n1sia
unum Wil MNSURRD UL AN YL YR8 YT 083ANS

3.3 audulunisaaiiidunienisinausy

3.3.1 yaansiiannamvannuane Wuwenaiidedinbifesdnslafiarunsomyaainsi
fanu erwanansanfeumnsnumileu 9 fu TnsanusaufiRnuliviioudu ddumnaunduaie
yransiiuazesdnsAnassn Sndudeadousddval 4 Snannue ulfelivszauafiunisvianuus
swazden TumsujiRnudeniimmmainvans wazidsuulasegiane Jsddudoniaunogng
soiiles

3.3.2 nwazauuaziv@wuandresiu yrainslussdnsdesillenalunsduiUden
Mumiarontsiasing 9 veulwemifisuiiaveureausazufuansiy ArmiazUsTaun e
Alderafieuiestunuiivainnangls LLasﬁﬁﬁiyamsauwaqLwiaw‘f']Lmﬁqﬁﬁmuwﬁuﬁlﬁmﬁauﬁu
madsudiasinudaieddosdnuiiiunnmatu Tnefesiannosnduuuumunandutunou
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=2 o = Y IS4 o w L3 1
3.3.3 N1SRNUTH WalwazMsEudaneY ddadnin wsizesAnshianunse
danstineusuiamnsngg Wiunnauldlunafiesiu wasypansmnauilienaseuiisedisnduld

Tunafgtu Jndudasiuaduniawazseezatunisinausulidussuu

v v o & S0 & o =
3.3.4 yaansseansanuiimi  iWumgrandndusnusznismils Ae A
foen1s AumMImthlindnideddanug anuansaiensujifnuniivssansamuazinlug

nsiReusERUNToUSUMULligadu
3.4 FngUsrasAvaINITIAiEUN1aNIEnausY

3.4.1 Waaresanumunsnvasypanslisonadasiuiirnieuasesdns tnefim
193096n3 Awsznaudie Tdevied fusha uazulaued o Arnuatuiieliosdnsanunsn iR
ansfiasne Idmuinguszasd usrsiifesondeinue e anuaunsavesddoRnuludusingg
AoslinsiauIANaNTaveIYAaINIidennaodiuN15AVBIBIANTA Y

3.4.2 WaWiyaansnsudsimuasseznalunisiauaueduvueidssiumis
fe 9 reFeninduusuiidumslunsiaunanuiauauss Jadunsiannauniunien s
YDIDIANT

3.4.3 WaduaSuliAnn1siFeuidienias ( Self Learning ) ag1awainuansy 49
Lilgigeanisineusuinuiistegnufes winuesmauaaInssziossianudnduremuesdy
NsALIBIRANUTIaTinYea1e) IimungaysonsufiRnume

3.5 f3uiavaulun1sdavindunicnisinausuy

lunangespnsianuduaulunisfiansiniidunisnisilineusy 1duniny

Suinveundnvesihela wivswdsluesinsfomnumumsdnrdunmsmsiineususiaiu il

3.5.1 Wantmaas Jugidunumadalaslinmsaduayu sandunazian
fFUNMMUAEUY RIRSHNBUTHRATMVUALKNUNAgNSLUN SR UAINS lunLIgaU nt -
MBI FesslmafeImsHadwsuese wazanssaurAsdulumsvihanuiteliynainssunsiu
wwImslunist iy dagdsdudyuluseausing 9 Rdewhmiilunissaufiansanrnuede
NSENUTH TENSHAILIFULUUNISITEUIMEAULEY ANULEUNIINITHNOUTIVBILARE ALY LAY
Muunuiunszeznatlumsinh TRV Vel ielifnassuientu uazaenndasiy

3.5.2 BUPUUVINITNUYAAA Farensidmtini HRM) wasrdnefineusu HRD)
é]’aqﬁwmvﬂ,uﬂWiLﬂu;:JG??LLuzmsmumﬁmﬁﬂ TRM  saslinnusg Ussanunulumsdavivie
yuvnu TRM Tsmnmienusiesdeans Ussnduiudlideyasnussuanssous sasmaulausius
ndngmsnsiineusy wazismsannduinasgrumngay aenndeafumumiismsaeny

3.5.3 wilnaw/dhmaems desfidiusuilumsseynihflcundn aussousiidosnis

A Ay = 1Y) vy A ¢ o a
LIDINFDINNDUTULAZNRIUN @a@ﬂ"ﬂlﬂﬂsﬂﬁlﬁu@LL‘L!%V]LUUUigiﬂﬂfu@@ﬂqiﬂqLuuﬂ'ﬁ
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ananaaliinmsiaiidunianisiineusuliszauanudisa azdeaineinnis
ATUAYUNTEAINTINYBIUAIINTYNTEAU L eABinsuwas doans Ussnduiusiinine iivelv
WhladadmneuazUsslevinnnauazlasy

[

3.6 d7uUsLNaUNa1ALY

v
=

3.6.1 n1sAnoUsH WA LeWiauiuazinusluauTechnical Training) Liu
dutszneu fuenldiifiazdunmssiumisd Fesldsunsiauiinousuiidesrlstng uns
ousn madsiuitelifieuiuasvinueaisniulunsufofny

3.6.2 N1sAnaUTY WaluiaiuyszanSamlunsvinau (Job Enhancement
Training) \ududszneuiivend fissumising 4 mstiamiuaunsoduladnt
uenmileananul  uasinwrluau Ssezanmnsmhlimunuuusesssavsnma il

3.6.3 NMsENaUsH WAL BB UAMUAIMTIn U TN Carér Development)
Hudrumidiuenindissiundesing 4 msfanuansaeslsi feursdvietulluaeedn
yienssstuisiigedu mavianislendis Wasuaenu Sastiebtiuaunionsosy
AU TN

4. WHNUWAILI5I8YAAER (Individual Development.Plan : IDP)

dunsiineusa (TRM) auftesuneluideiiidniuedesdlefiagldairannsiunsgnilunis
fimunaneondw Jsvdngnslu TRM dnilngfnsSundngnsnnsgiu dw 0P Aiduiniesilednetng
yilehianldusznoutu TRM Tagasdndamandndudumyeeaidunug luinagdesdinsiaun
nsinausueylsuazegsls

WHUNAIUITIEYAAD (Indiviciual Development Plan : IDP) Fovneds unuiiruaianig
simunypannsiduseyaealutainainie Imamiiauwmummmﬂgummummmimlmmm
wasdulumadmnglumps Fnvoyeanstiiu visedunenadsnuuiaunmeyansluied
unnA9iuly Wy IDP (ndividual Development Plan) , EDP (Employee Development Plan) #3e
PDP (Personal Development Plan / Performance Development Plan) wiAdFyidosrn i
Tun13v IDP 78 10P Husiadeulestuilmnevesesdnsuiomiaeey
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AULANFIZIAI TRM waz IDP

TRM IDP

1. foazls?

Huedestievanlumsimunauausaves Juedestiegesiililumsiannaiuansn
AU voeulaedl TRM 1unseu
2. YauLYn

JunnsgunuEnsaveInguetn wie \Juanuduluang (customized needs)
QGHIRIAINR VPR El g VAR é}'juwit,%f'm%”]giaw— yosiyana Faumandafuiieutlugnseu uay/
o1FnauAuan (Anududuresnmsgiu yioiaiuaiisgauimelusseyinandun wu
Aruanansafitmualy TRV Juagifuni 6 ifiou w38 1 U (Indouvzenaidafiinaimis
Fuduvesasordniun) fAosdonnaniiuinss &l TRM wazaudndy

99Ul uLAaLTI90E7)

3. WANgAs / 9l3e9

drulvgdunisiineusuausiasinuely aupy i lureswiazyana Jso1aiduizes
S oA @ o Ao & =9 A @ @y v
a1 Apanmsiataviid ity mfnatsu vialtunsiaunle
4. nsUfUn
91579115 / widna Whiunisineusuaug | 11519M13/NNU eAeUTELiiunueTing
wagvinuwraNRnienuIalnrsolUlnausuivy | 91002ls LAz LHUNAIUIAULDIAI8T5N1TA9Y
anduniguen Tildameznisiineusuwiiuy Melllagn1susnw

msenuRTaAuTY

AMENEAILYY IDP
N33R DP #4nnUszasivdniiienisuilugnoou (Weakness) way/vdoiasuasnsqauds
(Strength) vawdhstunis/mineniluesding dddunisdarh IDP thasiidnuvassel

1. IDP-ifunszuaunsiiiuszuumsdeansiuuasana (Two Ways Communications)
SenINEUeAUTYY/ i AU Prswnis/miinay Tuewasrnumanislusmenis 2 fe
3BT (Career Management) Tiadutyrdlilidmiuyaainsusiasau s
\Hunszuaunsigdsfudymadesdinisiamuna (Monitoring) uazliteyateundu (Feedback)
LLfﬁgﬂﬁ?ﬂiL“fJ‘LlizEJ%EJﬂ?ﬂ@i@Lﬁaﬂmaaﬂﬁgﬂﬂ

2. 0P Wuetesiiolumadenloseufesnsvesyaansneyanalineuiuntoaussney
HOANADINITIUTTAUDIANT waziduuuavnglunseunue Tn (Career Planning) Ua4yAaINTEU
thlugmsvihauiiussgrisnenuiiniisnuiazesdnsiidesns

3. IDP LWuunuiidenlosseninsaussougfinanisiuanssousiduate wagszsyiniosilely
mswannaglilndosinduriaamils
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v o

4. 0P Judennaslun1siseuisiuiu (Leamning Agreement) seninef{usdutayniu
Aétadutiyn dueildutisaisussemanstoul nssduliyaansifineiguazidslalums
v SudssaliAnuansuf iR

5. 0P Wuusuiidesvhegwieiiles uazUAsunyasmunsRaLayasInLuEUeITe
QIIAIN

tormsidaidunisivua 1DP Fo 1DP llldnszuiumsussidiunanmsufifanuile
mMadewiwmisnuy msuluieu mslinanuunulusuuuusiieg wienmssulsedui
ynyaansulFsuMsTaILEY agldfumadouiumisnuiui Tnevdnmauda 1IDP Wuusuey

iiewsauANunTauvesyaansiiliauaudR Inanuanunsa wazdneainlunisvihaudmiu

Fruviinuiigeduselunudunsnnufnouiivluaised (Career Path) firfsuniy
Tumaunsiai IDP
msfavh IDP vesusiazyanalitunou feil
1. msUseiliuaussauy
Hrsvms/minan Ussiuaussouzvosmuies Tngldfuuuaussaue gy
faun (i) Wunseulumsvsadiu msdsuduiliiinguszasiddgfaeminauiesiiyeseuuns
luaussnuzdodathe dedisutunnuaeviwesewing/miasny fedmsssdudangn
sRpslSnwimseiugUsiudaymuazlasuauiiumseusaui
oehdlsfinu e1afARURTRAuAnAey il
- yesdns/mieau WETsusamifudUssiuanssouzvesdldtadutysirgy

U o
a

- UNBIANT/MINENY UssIUVINANUHAZENTTO UL NToUAY [NBTNTNI AT
Hanuldussamudmuneiinainniseinnusvineerely

2. MINTNNNBRL. (gap) WazmAUNATY

AeU ( oap) HdAey vuneds aseudivilinumuunulivssaua wialugnseu

e

[y

Jududeddlunsihaunuvasiug vislusuiansulng (wu Ysulszanadall) eeounddgil
Suduseslasunasitile

o
Y o a 1

Wuilegauysal awihbiuguRnuaaldlames

1 = 1 [ 14 1 a a v =) <@ ! = °o < a
BYNUAUNNW bYU VI’NWUIW@‘EJN@WN ATLRYANNIU ¥Te L@SAINDUNEAT UIe ansanulinung

dIuaLAl A ANTIAUETIUARS

Y

Judu Bansdlwull §Usdudgmsesdnseilinldin yaragiuliaussouzerls wamnniaimu
wsuas AU liianysalluuBuild
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3. MSAAUALAUITRIL
Foanunsafinnsanmaaseu uay/viegawulsud Aazdosimuaiiayilneusy
waz/vidowandesosls Taeduuame fail
- véngms/MiFes fagilineus/simunldmsimundudnnuinn astivszanu
1 - 2 winans/U Niileane
- Fondngnsliiansaniidmualily TRM Jundn
- mvuadsnsiaunliluwsy IDP ¢e 1 aeldTBHneUTH a1 Anwimadug
e a1 Wusiy
4. M3UszliunansHNaUTL/AimL
HunthivesitafudyudessdndulyifinisuftRnuum IDP wagyinn1suseiiuma
Husvez feil
- 1gaeudeIdey mnAsansussiiuaus
- 13 lasiiouf Uk minsdeensussiliuinwey



(Trammg i Map)

ANUNUITIANSADUNIADS
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NANTSENNUINITIATUTUNIINISHAILINIUEIBDITN (Training Road Map)
A7897U3YINITADUNIADS  ALNLILNIVINITADUNILADS

1. aussausisnduluseanudvnisaeniiomed dunmisindnnisreufiames
figedl
1.1 @ussauzuan (Core Competency)
LﬂuﬂzjuamiauzL‘meqaﬂﬁuﬁﬂgam‘Wm‘1/1wuﬂﬂé’ﬁmumﬁﬁuﬁm%’wﬁﬁm'13

NIINTUATYNNGNNTN YNTzdy lslAnAudnYurTImvesiiTInsn g uasTudy
flesuasngAnssuiiiasyasd Ussnouse 5 aussaus fil

1) AETINRIEETTU (Integrity)

2) MIUINI9IA (Service mind)

3) ﬂﬂiﬁﬁmaﬁmqw'é (Achievement Motivation)

4) msvieuduiiu (Teamwork)

5) mMsdsauanndeavigluauerdn (Expertise)
Tnefineasdonvosiauuudiil
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%o (Competency Name)

1. Qﬂdﬁii&lLLﬁ:ﬁﬁﬂﬁiiﬁJ

[

AN319AA1Y (Definition)

NsATEIMULAENTUTENG AU URAUNADIUVANAMETIH A3U53TY
TANUEATN LAZSURATDUADAULEY AWALIUTINT AABAAUIVITNYDIRY
WBSSISNYIANAFS WAIDITNTISIVANS

520U Competency

AU 5 giiAnuLiangInAgRs I
o S1manmgndies Bundaiivinunaystlovinazdeidesveesdnsusly
anunsalienadesdennusiundusumisiihfingnu vie
919l dausoTin L
5TV 4 $159A2MUYNABY
o Simanrmgndies Bundeiivinunaystlemiuasdeidese sz
wiluaaunsaiiensadseuduinlalu
o sndulaluming AT wnisnsraugndes Widla iusssu
winaveansuftRenaisdngniensrulsifianslalyiungineades
AU 3 fulundnnns
o Fasiulundnnisuasassinussavein®n Lidswuusoenivie
aUselevilduni
® |AuanzA) lEavauIgnaonIUALNINElIdIUAUYTRYRIATEUAT)
T,maglalﬁ'miﬁﬂwﬁwﬁ5qu§waLﬁuﬁﬁﬁfg
AU 2 fifaazdianald
o 3iw1191 fdvandeiold waoehdlsvhagnetu lidadoudn
i Toaniiulinuies
o fRndlnuazanunagilaluanududisvnisngavmumiung
giirLsINeusbananaulin1simanvewULAEYUIBNUUTTANE
b WleatiuayudauMIfaLINTImLILAS
5OV 1 i

(%
[ v

U uRnihnamennulusila Fodndaasn gnaemismumanngmue

Y

Yodndgain
[ ]

38555UwaYSEUeUINY

®  LAAIAILAALTILYBINUNUNANIVITNEE 1T AL SelUATILN
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o (Competency Name)

2. NSUSNI5NA

A91NAA1Y (Definition)

WOANIIUNLANITIANATTD Auweney aunseulunisliusnig
UEv19U WazeiinlailenauauaInIlaBInIsveIRsuuINIg

520U Competency

FEAU 5 \Wuiivsneiigsuuinnsnda
o Laamumaﬂaﬂwumvmmuﬂumwﬁmﬂuiva LU WATANTE
Wasuwaiivieduneumsliuing WielrgFuuinslauselowd
gan
o JiTRmuduiivinnigiuuinslina naensuildutisluns-
AndAulaveITUUINS
o aunsolirruiudindiioaunneslunnismsnietuneud
H¥uuinsdeants wielriaenndosriumud i dlym Tona mav
ieifuustleniognuinswielussey P T UUTNT
AU 4 i lannudesnisiiuiasevesdFuuinig
o ilamudnduiSenudessfiuiaiwesiuuing wag/mield
L’;mLLmqmmauaLLavmmmwﬂw.mﬂummmLUuma
ANUABINMITILYITS SR s ULEn s
o lriduugihidulsslent vdolvuimssudu o uigiuuins
Lﬁamauaumﬂmm’ﬂL%u»ﬁammé{amwiﬁLLﬁﬁ]’%waaﬁ%’w%mi
AU 3 THusnsiiAuANAEIR
o TiuimsiiAusaumanisluseiuily
o giimnailyiiiuuins nsemzidedfuuinsUszaumny
IS0 LU AazauAzAINEIemLenvievthiiluns
Ty siitedaegiuuimsudtym
o _ sAmmteruunhiidulsslovddedfuuinsuingiuuing
oo aglilemnufiwviselidnsuinney
FTAU 2 iusnsiveusladyunTfugFuuins
o Sudugssuilymvidonisudlatgmiietuuddiuniniseds
e wialle livnewdes liudin vietlnnnse uiifeudsaazing
diunu visovinauuenmvide musuRavey
o avggualiiifsuuinmslafumnuiiansls wazihdedndosla 9
Fiantu (i) luimumsliuinmsliasedu
AU 1 Thusnsiduding uazdeansdayanisliusnisesneiuszansnim

o Tiusnsmedsendulunidud waraianudserivlawngsuusnig

e Foanstoya Y1IE1TAN 9 VRINITUININTALRUAULTUUINITAREN
nsliusnis

o uidlEuuimamauanuAuntilunsdiiiuges visotumeuY
N wTMUimiaa

o  UsranunuNyluMIg UL AUNUILUTLNEI VDL ND A

Asuusnaslasuuinisiiseilosuazsinisy
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¥o (Competency Name)

3. MIYIWNARUNS

A919AA1Y (Definition)

AuysiulunsuuRsienmsiiiienadug nnuuinsgukasAMN MU
MVUAKAL/ Y30 IANAINLINTFIUNNVUA

3%AU Competency

AU 5 finsAruinnalanaidelnedaay
o fnaule uenuezsTiuAudAYvesue 4 Tunthil TneAnua
ualdaidefiaziintuognsdaau (9u namfamsfiansandisudiey
Uselomifingammamuns wieUszvuagldsudfisiudodoutu
Funuvideneinefingummamunsdeadely)
o Uimsdanmsuazyumnauazvinensiitelilivstlonigaarenisie
Yoshaumuiaansally
STAU 4 ﬁ"muﬂLLNuLLazﬂﬁﬁ’aLﬁaiﬁussalﬂfmu'wﬁﬁfmw
o Svmuadmnediviimewandululdondienrseiunadugrdiv
Immﬁuumwamummamqmulmm
o auflensevhmsiannszUy Suneu 33093 UitRrwnaiieliuse
mmmumamaaquﬁﬂmmemmﬂmﬂumaﬂmmmﬂmmﬂau
AU 3 U%’UUNLLauwmmmiﬂgum’nﬂ sz AN AWy
o LU@SULLU@QLLauWWU’]mﬁJLd\“ ~aqawnummimmuimsuu S
fiuseAnBam indurieinaiiunmn eI uTivi
o auovievaansitniietunounishauuuulmifiuiueuiisnss
niwieiiusyamdnmunnniniielvussaumune iUt
viohmngresmhenuiiuiiavey
o wmu|wserd?uLﬂaauiywmmamwmmawmmmmaiﬁlmwa
GHE ]v.omLLavuﬂivamﬂ’]wawu
AU 2 GURGE nmwuﬂmmﬁ’mmmﬁmm8°lun'liﬂgumfmsuamuma°lu
ABANONSNALEYY
'0 yifufamuuey TanansufoRnuresmulaslfinasifiautmusiuedeg
lailsignePutisdu
o dmundhmnevietuneulunsihnuremulansaussadmaned
osfutrnimunvS et mneve e/ nesfisuiiavey
o imuazideaseunsuieilaldnsiansmiugniosesnuviedeyai
SURaveuLitelilddouaiinnnm
5OV 1 usnspujaiunasnssiaseuiiasufiasvnislan

e Ui ImuninlefaLazgnaes
e fpnuinuranny VUNTUIES Lagnswsana

o fmnusuRinvauluunsulaveukaraIunsaasulanuAIuALIaN
99N

o LLamaamwmaqmiﬂgumwﬂﬁlmmumaLLﬁﬂWﬁNWMLWﬂiUUN
i WeuszaunuiiumniineliiAansgaavsendou
Usznsainluau
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%o (Competency Name)

4. nsvinauduiy

A917AA1Y (Definition)

nsvinuleedngAnssuiansnsainusiniugauls aunsasuile
AnuARiuvesaInTnluiiy wnlaseuiangdu wasiinnuaunse
TumsaiaiazSnunduiusamiuaindnluiiy

3%AU Competency

STAU 5

SAUNAY A319AMUAIUAR bUTAN

1 a v a @ %’ dl’ a [ =1 1 o =
o duasurnuaninmduivislaneiiuluiy Tegludsdepnuyau
vselivaudlIumny
| v = = Y Y o a X ~
® 9gUsra1uIns viseranaewn ltadnwiaRinuUl UL

Uszanuduius duasuviymaslavesiniesaanasiulunisuiun
A3farn o iussaua

S¥AU 4

Tinnaslagenuwaznu
1 d‘ Y o % d' 1 U 1 a
nanurnlinddaausinanulfesnasda

wamsilalumgingd e awdoudfiousmnuiifivgs iy
Inglyidadlvisose

o ShwifiasnnduitudeuTnnuiietismdeiuluinsysns W
duSegaradulsgigvinodiusiy

STAU 3

Fulsanuiiuna) sanudunus

o Suilsnviuuvesanndnluiiu Waladousangdu suds
AlesAudnyyasyTINa

o _dszinamnuAniiuaig q uldussnaunsinaulanseinaunu
Safiulud

o Uszauuardusiuduiusamsuluiiuifioauayunsiau
Saiulitiusyansnnd s

STAU 2

yNAnsuazsINile
o aiedunius iiugaulunguled
e Baileiraw linnusiudeiugauluiiumed

® namtuieuIINUlUTIES9ETIA

STAU 1

a wva v o 1 Yo & 1
UfjuRnihnludiuvesaulidusagas
o shvuludginuldsuteunnelddnse atuayunsdndulalungu

¢ swnulvandnniuanuAurtvensaiueulungy vsedeya
o & Loy o 1 ' P
au 9 Miulsglevisensinuegrssieiiles
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%o (Competency Name)

5. MIFAUANUILIVIY U TIN

AN919AAY (Definition)

auve aulaldfifleanndnenm amd Asansvesny
TumsuiRnussnis mensfinwiAuaimiaiug Waunuesees
saLiios Bnvedediniann Usuusszgndldanudiddivinisuay
waluladeng q hfunmsufoaoliifemadunns

3%AU Competency

FEAU 5 afefmussauwiinsiSeufiienswaunluasdns
o alumuliAnusssmAwismsauIaBewnlussdng
fhensinasninens wiesdle gunsal fiSesenisWaLn
o limsatuayu suwe iWeifuansoonisaudilafiiamuiaiy
Ferglunu
o Mdvvimilunsduiulsleviveuvalulad @wanug vie
Wemsvd 9 sdensufianuluewen sasatuayuduasuld
maandssgndlilumhsnuegissalios
AU 4 SnwuazUszgndanuanuderngin ddnuazdninseeig
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U URlaase
o aunsnthenufidsysannisvesslulflumsadidediadiio
nsufuRanulueues
o urmemnnuiiindesiunuinddinuandnheeiweies
FTAU 3 Ay} Aneins visawaluladlniq MdRnwufuldfunisiiny
o alaUsiiundn 9 Wod1Any uaTNaNIENUTETINGINITANY & 8819
o aunsninIvinig A visemaluladlvd g wdszendldlunis
! U URnula
o iaunruidlni 9 eganeuanidatiuusglovy arwddnues
O\ psfm sl q Mazdsmansenusenuvesnluouieg
FLAU 7 sauiiinviumanisaluasmaluladgln o agiue
o spuivmiuwmalulagvseesdauiivi q luareinveswmunas
MAgtes viveaiinansenudensufiRvihiivesm
o FamuuuilihAnensiviuadie wazmaluladiAeesiuteuban
3TAU 1 fanuaulaliluavianinvesnu

o oA ¥ = v = 6 v
nsdeseulunsAnwimanus aulawaluladuazesraiug
Tnd o TuavrenTnvenu

niunaaeIsnsvihuluulniiieaunyUseansainuasainug
ANNEANNTAVRINURE T

Anmumaluladesnnnnuilug o egianemensauauteyaain
wnasns 9 Nzdudseloinenisufifsenis
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1.2 wasgriineeiinludmiumsujifnuvesdissmnsannumuasandey
inwe vunen Msihanusunldlumsufiinuauiannudiug waradedadilag

sruavinuedisndudmsunmsufoasems fail
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2. Mm3ldn1wsangu
3. M3¥ansveya
4. MSUTMITNINGINT

Yavinuy 1. msldpaunanes
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52Ul 5 o Winwzsedudl 4 uay
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= o/ v o/
Foiinue 2. Msldn1w1denge
A1TINAAIY ANuansatunsihnwsanguulgluauy
LAY AN85UNYTTAY
- = a o o A
ITAUN 5 ® iiyinwr¥aui 4 upy
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v o a o o A i
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4. AISUSHISINNITNINEINS

ANURTENENLALTINWElUNTAUINANUANAISENIaNSNEINT (SUUTENIa 138N
fdsruiaiesile gunsal wav) fasuluvdedldnmsufdinigia (input) fu
NadnSTle (Output) enamuesandainulunisdaanuddalunisidaan
N3NEINT Waztoyangrmanzau warUsendaanliinegean

ANDSUNYTTAU
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Uszansnwlusivnis

o Ivinwrluseeu 4
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1.3 amsnuzﬂszﬁqnq’m’m (Functional Competebney) LJuaussaugiinmuniy
dunsunguaruiieaivayulitisvnisuanamgAnssunmanzaulunisuf iRy wazsilunsdaasy

W litsen1suuRnumuninsuiaveulafewu aussougUseinguaunouiomes
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1) AU NEUE LN

2) MIduEIEIveya
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ANAINAAIY
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Usgyyunluineatunisldauuasnisiinnudiemas s3uienis
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520U Competency
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TunsuAlodeym
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o TymuUsnuiiuginlunsdnimauseuua saume
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o (Competency Name)
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%9 (Competency Name) | 3. n15AndAs1en
A19NAAY mshanudilaaaunisaivssiiudym uwuifa Mﬁﬂwqwﬁ 1
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foids vownudonuwiazmafioUsznaunisinaula
J aNLLNumuﬁﬁi’fu%auImﬂﬁmumﬁaﬂiswﬁy&mumioﬁ’wLﬁumwhd6]
fifvhsnudedifefomareing
szl 4 o Aanwideulsanmiladofidudsusssaniunsailignies
o unlvlgnmieaniunisallushvazedsi
e s mansad wardearulm uaganunisaldimih
3wU 3 o sz maadendeuazyssiiuinag 1d
o uAlvdgymae .wnizﬁﬁfmuimaiml,mﬂm waNVg U laee1s
gnAeg
o sl Fmusfanssutuneum Aty
seAUT 2 o usnlivzdamnanyvesizedldegiedaay
o ansadaisiddunudidguesiemsvieUssidusiieg la
iUl 1 o Foans Sunsudes wazdlauseidiusing 9 18
o szyusnuestsmifiuteaiedudesiuld

uenIafiEatnuALEnTIINTTITIMIn AT ld AR IuALY
mmmmmwmvJmmiumiﬂgummmaqmiwmiﬂsqmwmmummmm Imamuuﬂammwm
s  Arsnasngunmamuasiududeddlunisufoinulusumis sendu 2 Ussan A
1. m’m3mmmmiaﬂﬂumiﬂgum'm 1 5 Uszam loun
1) MUMIUIMIIANITNTANNUNIUAT

) AMUAITUSINTIUUSEUEY

) AUNITIANIINITRU NTARI NITNER)
4) MMUNTUIMINTNGINTUAAR

) AUNTUSUITUHEU/LATING

) AMUANIUNITILINADUDIANT




- 26 -

2. mwmljamgﬁmwa ﬂgmuamwms
wei mflmwamgwmamaammuLUEJUWN g wmaﬂ*ﬂumaﬂguwmmwma
ﬂgmmw,auﬂg]iuLUmmmmmaaﬂmmmamwumum Faduanuindrssnisniunmumuns
udusiasldlunisufiRsvns wu
2.1 3§5551UY
2.2 nnuBUNATDY
2.2.1 UNITUIMTTIVNNS LU
1) NOUNEIIMIETHTEUUIMITIIVNIINTHNNUNILAST
2) NN TLUUIMITIVNITUNUAY
3) ngvingiednuurUnaToTiaa
4) szrdevdinuieniguuns 1dnensiuilsnnufniivasisuslaeis
Ussrfiansal W Al 2539
5) seidgudtinunensguues ImensaiessuuuImsiansinudisuas
duid w2502
6) WsrTUNguiNMIhevdninasiLagsNsUIM I Aamsthuilesid asd6
2.2.2 MUMIUHURTIVNIT L
1) szidgungummuvnuasiAneISUURNUAITUTIM W.A.2546
2) ﬂg]vimsnhéhaﬁﬁﬂﬁﬂ’ﬁiwmimawmaq
3) ngvaneigaNURansasEevs s Mt
4) NVIINEINMEToYAUIAITUDYINT VNS
5) 531 08UdiNUIENTTUUAT 2PIBNUAITUTIN W.A. 2526
6) 5e,J8UINMENITINIANLSUVBININGTIYVNIT W.A. 2544
2.2.3 MUNSUIIINTNEINIYAAR LU
1) nuEngdnasesHdoy 91519 FANNUNIUATLAZYAAINS
NIUNIMILAT /N7 AR AN 35015 /4R nn. AAgaTes
2) nguane essdeuthimsniswaiou uagng nigaded
2.2.6 9IRS USMNSIVUSEUNLAZNSARS LYU
1) dadaingumnamuns S ABnssudsvanas w.e.2529 FauAlufianiu
e @UUfl 2) w.e. 2533 uay (UUR 3) w.a. 2536
2) sedaunganmnunuasinmien1ssutu madndietu Maiusnvity
nMsidsduiaen1snadu (Uil 8) wa. 2544 (atiufl 9) wa. 2548
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4) Wizs UYL AIoN1TIUUTZNIU W.A. 2402

2. MSAIANUFUNIIMTRALIANEIIIUITINITADUNANDS AIULRUILNIVINTADUNILADS
2.1 MSMENTIAULUTLIINGUNU/a1897U (Functional Competency : FC)
2.1.1 m%szwﬁﬁmm%’uﬁmawé’n (Key Result Area : KRA)
ﬂ’]iiuU‘Vi‘lJ’Wlﬂ’J’liJiUNﬂ‘UB‘U‘Viaﬂ’SUENGﬂLLMUN’]‘ULLaum‘VI‘UQﬂ’NmiLLau
inwe (Knowledge and Skill) fsndudeddiielAnnaduiavesiiu fdoasse T mﬁ
1) Au3 vinwe sefingfldmunnusndy wildasunniuly
2) urn wienuTilgsunaunIefives (special assignment) laipastaly
W unan ( KRA)

3) wihuranvesiurisnuldliniinundnvesynragaseeiiumig
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A13AUA Knowledge and Skill

789U INITADUNANDT AILUUIUNIVINITABUNILADS

Wiinfingn (Key Result Area)
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- inweNIFEoaTwarUsE v dUNUS
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KRA LWagUAIUTIIAT FaUUENTTOUL

Critical Functional

Competency (FC) Y09AWAUIUTULELD WENEINAUMIINY 191 Wi JURnusuRuseu

mnflaussousiddey fe danuianudilaneriungruunengduliyanasssuneg1sneuringg
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HUTIOUL vangns/5e4/ade ABN1IWAUN
1. mnufifenfungyanaay - adiReiunguane sudeu detydi | - msiineusa (training)
suluiifeadestiu wazwuUTRTIAeTestuMTURTRNY | - msaguvidsde
nsuURu - NOVABLAZATETITUNMINALULAE (book briefing)
ANTHUNA - MsEnUURtuu

- WNUUSYNIIIYNISNTIVNNAILAT
- nuane dyayrnasianilglunsuon

VAT

- MFUIMTIANTHEAAAIARY

(on the job training)

- MaBydiermaandiene
U3 (expert briefing)

- NIANYIAUATIFIBAULDY
(self study)

2. ANIhainyea
NMTNATIZIITY

- MyiATsikaznsindaulauwnlatgmegi

Wuszuu

- N9ENBUTH (training)

- msHnUUAtuu
{on the job training)

I~ AsueumINegy
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- NMIANYIAUATIAIYAULDY

N (self study)
3. Anunasinuelun1suims | - malan1suTmsuuaI/lasns - MsHneuTH (training)
WHUU/ASINS - MinU TRl
(on the job training)
- MTUBUMAUNYIUY

(project assignment)
- ANSANYIAUAIINILA UL

N\ (self study)
4. AUsuAEYinyEN1sINMT | - RANISUSINSSEUULASIEuAY - M3ENBUTY (training)
szuulasatguaynsdoans r1sdeans - MsEnU AU
- wellansusmsszuulasainglFane (on the job training)
- MIUBUNINYIU
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- ANSANYIAUAIIN YA UL

(self study)

5. ANUSLaEiNwEN1UIINT - wAlANSUTMNIALUaDANBURITLUY - NIANOUTY (training)
ANUUADANBUDITEUY d13dULNA - NMIUBURUIYINU
A3auUNe (project assignment)

- MsAnUfURlwaw

(on the job training)
- l@sunsaeuaudoaching)
- M3AnwIRU(site tour)
- NSANYIAUATIAILAULDY
(self study)
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HUTIOUL vangns/5e4/Made ABN1TWAU
6. ANUSuAzTinYENISERNKUY | - MsiauTsuumalulagasaune - MsHneUTH (training)
wasauIlUSKNTY (system development method) - MinU TRl
- MINuinegnIsiudeya (on the job training)
user requirement - NTUDULNEIU
- MIUIMIteyaLargIutaya (project assignment)
- MaBiiTnnay
WAL NBAAIYT

(expert briefing)
- ANSANYIAUAIINILA UL

(self study)
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NIVNWUATUAT
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- M3ANIYNU (site tour)
- NIANYIAUATIIBAULDY
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Usgdunus
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- MIANYIAUATIAIYAULDY
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didnwseiind - MsRnUURlwu

(on the job training)
- ANSANYIAUAIIN YA UL
(self study)
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2.3 ANSATNUALEUNIINITWAILIATUEIEIIUIBINITABUNLADS ATLALILNIBVINITADUNIADS

(Training Road Map : TRM)
lnen1sszynangns/lasinisuagrseridelses SRS sRILIALTEAUm U luusay

AUTTOUL Al
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o 2 v v
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C
E [ %] i a wva / J /
F | nguane dyguasianildlunisufiRssns
NSUTMTINNTHARAIAG
£ | msasunilsde (book briefing) 4 v v
w 9
g- —O
g | msAnU Rl (on the job training) v v
% I AN
O | MWl vanaenennIms (expert briefing) v v v
nsAnwAuAIMmIEauBLfgIR D INe Seideu Taviydn 4 v v
£ | uazwnuiannettesiumsu iR wu nws.u. Jaya
c 1 ] a a [ a s
5 | U181IMNIWNNT W L MsnsgyhanuiaigIiunsuines
w IS o/
o | ngunewazassssnawalulagansauma nguane
A | wariannldlun) sURuRTINIT wAsMNUUTITIIUNIS

NTUNNUNIBAT IINVIFD Atlo MTOFUAUNN internet
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YOEUTIOUE 2. AANIUATTINEEAUNITIATIENITY

32AU
nangns/1Asans fun druyns | FrugnIs
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a ¢ av v a 1 13
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=
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o
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* =] U = 1
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£
o
|_
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: O\
()
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o — v 1y NS .
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4. aAnuduazineen1sinansszuulassguaznsaenns

32AU
nangns/1Asans UUANTs | s | runenns
NiAe
o | yAlANTUIMITRUUlASIINgLAENTHOES v v v
£
L y
= | madanmsusmsszuulassdieliany v v v
=
g nsENUURLuIU (on the job training) v v
o (.
°
(] . . 7
o | NMIUDUNUILIU (project assignment) v v
(@]
o .
- NIANYIAUAIILABINUNITUIMTTeUULATIUNE SzuulaTety v v v
v 8 1fae wavnisFeansanvilade Ale WeFuAUNIY inteinet
-
VFANTIOUL 5. ANUTUALINBENITUINTAIN UGN BVBITZUUATHUNA
3TAY
wangns/lnsn1s UuReY | frwgganu | dwnynis
\ NiAY
g
= A9 o1 Y
£ WATANITUSUIAI BIUADAABUDITLTUUATAUNA v v v
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N3ENUATF LI (on the job training) v v
5
£ | l9sunsaeuau (coaching) v v
o
°
9 | MIAnwIIU(site tour) 4 v 4
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(@]
N1SNDUNNIEIU (project assignment) v v
w nMs@nwduaiAefumeaianisuimsanulasaieves
g v v v

Learning

SLUUATAUNANYIGED Al nI0FUAUNNY internet
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YOEUTIOUE 6. AUTUALTINBENITODNUUULBLHRILIUTUNTY

LAY
wangns/lasens UUANTs | drwgnis | s
WAy
nsiaITzUUmAlulagansaume (system development v v
o | method)
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5 | myianvinwsnisinudeya user requirement v v v
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E =
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W | MIfnduaEsnueLRsfanseonuuukaz e s Y v v
c o o
£ | Waunsumsimnszuumeluladansaume (system
m L U 14
@ | development method) miwwu’mawzﬂ’mﬁummga use
% | requirement wazn1sUTMIToyauargIuleya e
(Vp] 1y A ANy .
AUD NIDAUAUNN internet
yoaussauz 7. Anuiuazinwzinerfuandnanssunsuiunasuazaunsaliinetes
AU
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Wi
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I: AN
NSUSHT TN SN IUTEUUATAUNANFAVNUNIUAT 4 4
+ . .
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2
Q | nMsAnwgeu (site tour) v v v
.| MsAnwAuaisauenigienlnenssuneuiamesuay v v v
= < | gunsaifiiendes aluladansaumedmsudguaszuu way
D 8| MIUTMIIANTAINTINTFUUATAUNANFLNNUNILATIN
_' 9
wilade filo MSEAUAUNI internet
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yesusIaur 8. AUZNgfuNITeRNUUUNANGAT
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o | NMIUDUNUIIU (project assignment) v v
a b
o .
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(l) b— o I a v A = d‘j = % J / J /
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|
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STAU
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Yaaussauz  10. vinwen1soantuudadiannsating
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