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2. LUIAALTBINITUIHI5D1TIN (Career Management)

CM

(Career Management)
[ )
CcP SP

(Career Planning) (Succession Planning)

[ )

(Career Path) (Career T&D)

(Ind. Career Plans)

n5USMsoN TN L ussuuvenszuiunsiesrnsdnwseunazaunsiiiosnw (Retain)
W (Develop) wavuimsauliiinUselovigean (Utilize) UneAsiLsa@aliun Career Management
(CM) 191 Career & Succession Planning #38 Career Development n15USWIsOTINUTZNDUMY

Career Planning W@z Succession Planning lnefisneagtdamasi

2.1 Career Planning 1Wuismsiaunauiissnfudiaduiyvvideduimslaesdlsil
am'ﬁauzgaﬁu mmmmaﬁ’wLﬂua‘fm%fwi’%mﬁww?u6‘] (Fusunsammanuas Career Planning
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aansndousumi (Promate Tugaumidlalédthe vieannsaloudre(Transfer) viaduiasu
vy IuaU (Rotate) ldniisaumsesmunisnulaladi
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Tunthdimudisiu wu seeu 3 @ulade seev 6 vdmntufezuenmsiulafnamtnuaneedn
dlesnniiaussouy (Competency) snaffu sruuilmnefuiumsnuifosodernusazaiy
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(4) MINWHUMTIMUITIBYAAR (Individdal Development Plan : IDP )
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n3nensyana (HRD) Asfidniulu Career Path Aig “n1saunlagldaussous Competency) usath
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Individual Career Plans
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3. @dunen1seinausu (Training Road Map : TRM)
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A Ay = 1Y) vy A ¢ o a
LIDINFDINNDUTULAZNRIUN @a@ﬂ"ﬂlﬂﬂsﬂﬁlﬁu@LL‘L!%V]LUUUigiﬂﬂfu@@ﬂqiﬂqLuuﬂ'ﬁ
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ananaaliinmsiaiidunianisiineusuliszauanudisa azdeaineinnis
ATUAYUNTEAINTINYBIUAIINTYNTEAU L eABinsuwas doans Ussnduiusiinine iivelv
WhladadmneuazUsslevinnnauazlasy

[

3.6 d7uUsLNaUNa1ALY

v
=

3.6.1 n1sAnoUsH WA LeWiauiuazinusluauTechnical Training) Liu
dutszneu fuenldiifiazdunmssiumisd Fesldsunsiauiinousuiidesrlstng uns
ousn madsiuitelifieuiuasvinueaisniulunsufofny

3.6.2 N1sAnaUTY WaluiaiuyszanSamlunsvinau (Job Enhancement
Training) \ududszneuiivend fissumising 4 mstiamiuaunsoduladnt
uenmileananul  wasinwrluau Ssezanmnsmhlimunyuusesssavsnman vl

3.6.3 NMsENaUsH WA BB UAMUAIMTI U TN Cardér Development)
Hudrumidiueninissiunesing 4 msfanuansaeslsi teursdvlatulluaeedn
yiensasstuisiigedu mavianislendis Wasuaenu Sasielduanunionsosy
AU TN

4. WHNUWAILI5I8YAAER (Individual Development.Plan : IDP)

dunsiineusy (TRM) anuftesungluideiiianiuedesdlefiagldairanasiunsgnilunis
fimunaneondw Jsvdngnslu TRM dnilngApsidundngnsnnsgiu dw 0P Aiduiniesilednetng
yilshianldusznoutu TRM Tagasdndamandndudumyaeaidunug luiagdesdinsiam
nsinausueylsuazegsls

WHUNAIUITIEYAAD (Indivicual Development Plan : IDP) Fovneds unuiiruaianig
fimunypannsiduseyaaalutdinanie Imamiiauwmummmﬂgummummmimlmmm
wasdulumadmnglisbd Fnvoeanstiiu visedunenadsnuuiaunmeyansluied
unna9iuly Wy IDR Gadividual Development Plan) , EDP (Employee Development Plan) #3e
PDP (Personal Development Plan / Performance Development Plan) wiAdFyidosrn i
Tun13v DR, #8DP Husoadeulestuilmnevesesdnsudomiasey



-11 -

AULANFIZIAI TRM waz IDP

TRM IDP

1. foazls?

Huedestievanlumsimunauausaves Juedestiegesiililumsiannaiuansn
AU voeulaedl TRM 1unseu
2. YauLYn

JunnsgunuEnsaveInguetn wie \Juanuduluang (customized needs)
QGHIRIAINR VPR El g VAR é}'juwit,%f'm%”]giaw— yosiyana Faumandafuiieutlugnseu uay/
o1FnauAuan (Anududuresnmsgiu yioiaiuaiisgausmelusseynandu wu
Aruanansafitmualy TRV Juagifuni 6 1fiou w38 1 U (Indouvzeraidafiinaimig
Fuduvesasordniun) fAosaonnaniiuiInss B TRM wazaudndy

999Ul ULARLTIUAA)

3. WANgAs / 9l3e9

drulvgdunisiineusuausiasinuely mun i luvewiazyana Jso1aiduiies
S oA @ o Ao & =9 A @ @y v
a1 Apanmsiataviid ity Mz vialtunsiaunle
4. nsUfUn
91579115 / widna Whiunisineusuaug | 11519M13/NNU eAeUTEiiunueTIng
wagvinwraNRnenuIalirsolUlnausuiy 4 21002ls LAz UHUNAIUIAULDIAI875N1TA9Y
anduniguen Tildameznisiineusuwiiuy Melllagn1susnw

msenuRTaAuTY

AMENEAILYY IDP
N33R DP #anUszasivdniiienisuilugnoou (Weakness) way/vdoiasuasnsqauds
(Strength) vawtsiunis/mineniluasding dddunsdarh IDP thasiidnuvassel

1. IDP-{Hunszuaunsiitiuszuumsieansiuuasan (Two Ways Communications)
SenINEUATU /i AU Prs1wnis/miinay Tuewasrnumanislusmenis 2 fe
3B TN (Career Management) Tiafutyrdlilidmiuyaainsusasau s
\Hunszuaunsigdsfudymadesdinisiamuna (Monitoring) uazliteyateundu (Feedback)
LLfﬁgﬂﬁ?ﬂiL“fJ‘LlizEJ%EJﬂ?ﬂ@i@Lﬁaﬂmaaﬂﬁgﬂﬂ

2. 0P Wuetesiiolumadenloseufesnsvesyaansneyanalineuiuntoaussney
HOANADINITIUTTAUDIANT waziduuuavnglunseunue Tn (Career Planning) Ua4yAaINTEU
thlugmsvihauiiussgrisnenuiiniisnuiazesdnsiidesns

3. IDP LWuunuiidenlosseninsaussougfinanisiuanssousiduate wagszsyiniosilely
mswannaglilndosinduriaamils
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v o

4. 0P Judennaslun1siseuisiuiu (Leamning Agreement) seninef{usdutayniu
Aétadutiyn dueildutisaisussemanstoul nssduliyaansifineiguazidslalums
v SudssaliAnuansuf iR

5. 0P Wuusuiidesvhegwieiiles uazUAsunyasmunsRaLayasInLuEUeITe
QIIAIN

tormsidaidunisivua 1DP Fo 1DP llldnszuiumsussidiunanmsufifanuile
mMadewiwmisnuy msuluieu mslinanuunulusuuuusiieg wienmssulsedui
ynyaansulFsuMsTaILEY agldfumadouiumisnuiui Tnevdnmauda 1IDP Wuusuey

iiewsauANunTauvesyaansiiliauaudR Inanuanunsa wazdneainlunisvihaudmiu

fruviinuiigeduselunudunsnnufnouiivluaised (Career Path) fifsuniy
Tumaunsiai IDP
msfavh IDP vesusiazyanalitunou feil
1. msUseiliuaussauy
Hrsvms/miinan Ussiuaussouzvosmuies Tagldfuuuaussaugiimngay
farun (i) Wunseulumstsadiu msdsuduililingUszasidhdgfaeminauiesiiyeseuuns
luaussnuzdodathe edisutunnuaeviagsaiing/miasny fedmsssdudandn
swRpslSnwimseiudUsdudaymuazlasuauiiuseysani
oehdlsfinu e1afARURTRAuAnAey il
- yesdns/mieau WTstamifuUssiuanssouzvesdldtadutysivy

'
a

- UNBIANT/MINENY UssuVINANUHAZHNTTO UL NToUAY 1NBTNTNI AT
HanuldussamudmuneiinainnseanLsvineeely

2. MINTNNNRL, (gap) kazamAudATY

AeU ( gap) MRty vuneds aseudivilinumuunulivssaua wialugnseu

e

[y

Juludedddlunsieuiuvasiug vislusuiansulng (wu Ysulszanadall) reounddgil
Suduseslasunasitile

o
Y o a 1

Wuilegauysal awihbiuguRnuaaldlames

1 = 1 [ 14 1 a a v =) <@ ! = °o < a
BYNUAUNNW bUU VI’NWUIW@‘EJN@WN ATLRYANNIU ¥Te L@SAINDUNEAT UIe ansanulinung

diuaAl ABANTIOUEIUARS

Y

Judu Bansdlwull §Usdudgmsesdnseilinldin yaragiuliaussouzerls wamnniaimu
wsuas AU liianysalluuBuild
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3. MSAAUALAUITRIL
Foanunsafinnsanmaaseu uay/viegawulsud Aazdosimuaiiayilneusy
waz/vidowandesosls Taeduuame fail
- véngms/MiFes fagilineus/simunldmsimundudnnuinn astivszanu
1 - 2 winans/U Niileane
- Fondngnsliiansaniidmualily TRM Jundn
- mvuadsnsiaunliluwsy IDP ¢e 1 aeldTBHneUTH a1 Anwimadug
e a1 Wusiy
4. M3UszliunansHNaUTL/AimL
HunthivesitafudyudessdndulyifinisuftRnuum IDP wagyinn1suseiiuma
Husvez feil
- 1gaeudeIdey mnAsansussiiuaus
- 13 lasiiouf Uk minsdeensussiliuinwey
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[ o o 17 g = o .
NANTIFENNUINITIANUEUNIINITNAIUINNEIYDIYNW (Training Road Map)
ﬁ’]El\‘i’]U'ﬁSUU\‘i'lUﬂE]ﬁJﬁ'JWIE]% G‘i'lLL‘VI‘LiQL%’]Mﬁ'lﬁ'ﬁSUU\‘i'IUﬂauﬁ?ma%

1. aussaugsudulumenuszuvauneuianes dumiadwmihiiszuvauseuianes
fiftai]
1.1 aussauznan (Core Competency)
Hunguanssnusdmginsuiingammamuasidfmuatudniuiisunis
NIIMIIIMUATYNNGLENTN Ty e lAnAudnvurT et wAsngmLvuAs sy
Ffleauaznginssuiifialsyass Usgnaudae 5 aussaug fail
1) AuUETINIETTH (Integrity)
2) M5U3NSA (Service mind)
3) ﬂﬂigﬂmaﬁqu%{ (Achievement Motivation)
4) myvhandudia (Teamwork)
5) msdeaunnudeaviglumnuendn (Expertise)

TR 19aLL8n VIR IUUAIL
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%o (Competency Name)

1. Qﬂdﬁii&lLLﬁ:ﬁiﬁﬂﬁii&l

AN917AA1Y (Definition)

NATRIRULATNITUTENG AU URMUNADIMUNENANETTY A385TTH
TANUETN LAZSURATDUADAULEY AWALIUTINT AABAIUIVITNYDIRY
WNBBNSITNWFANAFS WAIDITNTNSIVANS

520U Competency

5¢AU 5 afiAnuLNonAIRMUERTITY
o Smanmgndies Bundeiivinunaystlovinazdeidesveesdnsusily
anunsaiienadssernusiuadumumisniingnu vise
019ideasodedin
STAU 4 $159A2MUYNABY
o Simanrmigniies Bundaiivindnayselovinasialdusesszinani
wiluaniunsalfienvadenmduinlals
o sndulalumini UfiRsunisseasyndes Widla iusssu
wiinavesmsuiifenatidnsdenemylifimmelaliundifeades
AU 3 fuluvdnnis
o dasiuluvdnnisuazassinvssavesivdn hidsauufeoeaivie
waUselevildiuny
e FgaarAuanduisnaenaumuiianelidiunusevensaunia
Tnenjslintsiolumihiidugrinaiuddny
JZRU 2 fifaanadoid
o iwan fdvandedeld waoehdlsvhagetu lidadeudns
PenyIulnuLes
s fReddnuazanunagiilaluanududisivnisngavmumiuns
giirLsINeusbananaulin1simanvewULaEYUIBNUUITANE
WleatfuayudaaiunsfauIngumamas
FEAULL 3l

[ o

UftAnthigheanulusdla Fedndaaie ANABITINAUNANNS M
F3U5ITULAY ST U

Fodnd 4930
[ ]

®  LAAIAILAALTILYBINUNUNANIVITNEE 1T AL SelUATILN
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o (Competency Name)

2. NSUSNI5NA

A91NAA1Y (Definition)

WOANIIUNLANITIANATTD Auweney aunseulunisliusnig
UEv19U WazeiinlailenauauaInIlaBInIsveIRsuuINIg

520U Competency

FEAU 5 \Wuiivsneiigsuuinnsnda
o Lmmumaﬂiviasuumvmmuﬂumwﬁmﬂuiva £ WAZANTE
Wasuwaiivieduneumsliuing WielrgFuuinslauselowd
gan
o JiTRmuduiivinnigiuuinslina naensuildutisluns-
AndAulaveITUUINS
o aunsolirruiudindiioaunneslunnismsnietuneud
H¥uuinsdeants wielriaenadesriumdndwilym Tona mav
ieifuustleniognuinswielussey P81 UUTNG
AU 4 i lannudesnisiiuiasevesdFuuinig
o ilamudnduiSenudessfiuiaiwesiuuing wag/mield
L’;mLLamwuauaLLavmmmwﬂw.mmmmamﬂuma
ANLABINITILYITS SR ULER S
o lriduugihidulsslend rdolvuimssudu  uigiuuins
LﬁamauauaqmmﬁﬂL%u»ﬁammé{aqmiﬁLLﬁﬁ]’%waaQ’%’w%mi
AU 3 THusnsiiiuANAERIR
o TiuimsiiAusaunanitluseiumly
o giimnaildiigFuuing nsemziderdiuuinsUszauamny
1020 LU dazauazALINeIemLenvievthiiluns
T siitedegiuuimudtym
o _ Wimmteruuzihidulsslovddedfuuinsusiingiuuing
e aglilemnufiwviseldnsuinney
FTAU 2 “rusnsiiveusladyunTfugdFuuins
o Sudugssuilymvidonisudlatgmiietuuddiuniniseds
e wialle livnewdes liudin vietlnnnse uiifeudsaazing
diunu visovinauuenmvide musuRavey
o avggualiiifsuuinmslafumnuiiansls wazihdedndosla 9
Fiantu (i) luimumsliuinmsliasedu
AU 1 Thusnsiduding uazdeansdayanisliusnisesneiuszansnim

o Tiusnsmedsendulunidud waraianudserivlawngsuusnig

e Foanstoya Y1IE1TAN 9 VRINITUININTALRUAULTUUINITAREN
nsliusnis

o uidlEuuimamauanuAuntilunsdiiiuges visotumeuY
N wTMUimiaa

o  UsranunuNyluMIg UL AUNUILUTLNEI VDL ND A

Asuusnaslasuuinisiiseilosuazsinisy
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¥o (Competency Name)

3. MIYIWNARUNS

A919AA1Y (Definition)

AuysiulunsuuRsienmsiiiienadug nnuuinsgukasAMN MU
MVUAKAL/ Y30 IANAINLINTFIUNNVUA

3%AU Competency

AU 5 finsAruinnalanaidelnedaay
o fnaule uenuezsTiuAudAYvesue 4 Tunthil TneAnua
ualdaidefiaziintuognsdaau (9u namfamsfiansandisudiey
Uselomifingammamuns wieUszvuagldsudfisiudodoutu
Funuvideneinefingummamunsdeadely)
o Uimsdanmsuazyumnauazvinensiitelilivstlonigaarenisie
Yoshaumuiaansally
STAU 4 AmuaununazfiAielussqulmaneiivinieg
o Svmuadmnedivinimewanduldldondiennseiunadugrdiv
IﬁﬁﬁuﬂdﬂwaqwuLﬁmaﬂﬂqLﬁulé’%’m
o auflonswvhmsianszUy funeu 3303 UtRrwnaiieliuse
insgruvienadugrsiilaniugzinnislineilasnsyyildnnou
AU 3 U%’UUNLLauwmmmiﬂgum’nﬂ FiRlsransnmau
o LU@SULLU@QLLauWWU’]G}‘HLd\“ baqm%wmmwmuimsuu S
fiuseAnBam indumeRnaiiunmn MUDINLTivi
o auovienaansitaiiedunounishauuuulmifiuiueuiisnss
niwieiiusyaudnmunnniniielussaumuneigdsdudamnfmun
vioihmdtesmhenuiiuiiavey
o wwu|mefdiuLﬂaauiwummﬁmwmmawmmmea’Lﬁlmwa
GHE ]v.omLLavuﬂivamﬂ’]wawu
AU 2 amw,sm'muﬂmmﬁ’mmau’]’mm8°lun'liﬂgumfmsuamuma°lw
LIS EIGE
Fe  wfufamuuey Tanansuftinuresmulagldinasifiautmusduedee
lailsignePutisdu
o dmundhmnevietuneulunsihnuremulansaussadmaned
osfutrnimunvS et mneve e/ nesfisuiiavey
o imuazideaseunsuieilaldnsiansmiugniosesnuviedeyai
SURaveuLitelilddouaiinnnm
5OV 1 usnspujaiunasnssiaseuiiasufiasvnislan

e Ui ImuninlefaLazgnaes
e fpnuinuranny VUNTUIES Lagnswsana

o fmnusuRinvauluunsulaveukaraIunsaasulanuAIuALIaN
99N

o LLamaamwmaqmiﬂgumwﬂﬁlmmumaLLﬁﬂWﬁNWMLWﬂiUUN
i WeuszaunuiiumniineliiAansgaavsendou
Usznsainluau
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¥ (Com petency Name)

4. mMsineuduiiy

A191MAA1Y (Definition)

nsvihnuleedngAnssuianunsarinusiniugauls aunsasuils
ANuAnuvesaInTnluiiy wnlaseuiangdu wasdinnuaunse
lumsasruagShuduiusanivaindnluiy

3%AU Competency

S¥AU 5

SAUNAY A319AMUAILAR bITY

1 a v A ’oj d! = (Y] a 1o =
o duasumnuaninmduivisdaneiiuluiy Tngldedeninuvsau
Y30 blvauaIUNUY
| P = A v o Y A a X ~
® 8Us¥a1usans visendraewA lvadnwdaiAnTuluTL
U Ly [ 1 a % o % = d" v a wa
o Uszauduiug duasuviymadlavesiniesiundiulun1sufus
3R o ussawua

sEAU 4

Tnnaslageiunaziu
o nanvurulinddaiausinanulaegayaiala
%’ a a v 1 = A [l Ao o <

o uansnlaluwegingd Wautemsolniousannuniivedndy
Tnelddaslnsosve
% a v a v d‘ 1 d' 1 = o 1 ¥

o Shwilinsnwsunnuilers IR uedIsmdanulusyas 9 T
dusegaratulselentiavdius

STAU 3

[ < o o g
Fulsanuiiunasyseaudunus
Y & a = I = 1% v =
o Suilspuiivesaindnluny wulaseuzanngau suds
A LA ATy waEE TN
a 3 ' £ Y a =
o Uszi@mnuAniusng 9 anlduszneumsdnaulansednuwny
sasriuluiy
&5 Uszanunagdauasuduiusnwdualuniniveaiuayunisinnu
Sufiulviiiusednsameaiu

HNnsuazsIulie
o asdunius Whiugulunquled
o Bailairaw limnusiudenugauluiiumies

® namfaiNausINIUIUTIES9ETITA

STAU 1

a va o ol 1 Yo 1
UfjuRnthiludiuvesnulidnsagas
o shanludwinulasuneunineladnse advayunsdndulalungy

¢ swnulvandnniuaNuAurtvensadunulungy vseteya
o & € 1 [J 1 ! =
au 9 Mlulsglenidensrinnuegeiaiies
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%o (Competency Name)

5. MIFAUANUILIVIY U TIN

AN919AAY (Definition)

auve aulaldfifleanndnenm amd Asansvesny
TumsuiRnussnis mensfinwiAuaimiaiug Waunuesees
saLiios Bnvedediniann Usuusszgndldanudiddivinisuay
waluladeng q hfunmsufoaoliifemadunns

3%AU Competency

FEAU 5 afefmussauwiinsiSeufiienswaunluasdns
o alumuliAnusssmAwismsauIaBewnlussdng
fhensinasninens wiesdle gunsal fiSesenisWaLn
o limsatuayu suwe iWeifuansoonisaudilafiiamuiaiy
Ferglunu
o Mdvvimilunsduiulszleviveuvalulad @Wanus vie
Wemsvd 9 sdensufianulueuan tafatduayuduasuld
maandszgndlilumhsnuegissalios
AU 4 SnwuazUszgndanunanudeingit ddinuazdninseeig
soillosuazsiinaue
o flanuimnndemnguuudangins wavannsmheusluuiuld
U URlaase
o aunsntheufidsysannisvesslulflumsahddediadiio
nsufuRaulgeues
o urmevinnuiiindesiunuinddinuandneeiweios
FTAU 3 Ay} Aneins visawaluladlniq MdRnwusuldfunisiny
o alaUsiiundn 9 Wod1Any uaTNaNIENUTDIINGINITANY & 8819
o aunsndnIvinig AN visemaluladlvd g wdszendldlunis
| U URnula
o iaunruidlni 9 eganeuanidatiuusglovy arwddnues
O\ psfm sl q Mazdsmansenusenuvesnluouieg
JLAU 2 sauiiinviumanisaluasmaluladgln o agiue
o spuivmiuwmalulagvseesdauiivi q luareinveswmunas
MAgtes viveaiinansenudensufiRvihiivesm
o FamuuuilihAnensiviuadie wazmaluladiAeesiuteuban
3TAU 1 fanuaulaliluavianinvesnu

o oA ¥ = v = 6 v
nsdeseulunsAnwimanus aulawaluladuazesraiug
Tnd o TuavrenTnvenu

niunaaeIsnsvihuluulniiieaunyUseansainuasainug
ANNEANNTAVRINURE T

Anmumaluladesnnnnuilug o egianemensauauteyaain
wnasns 9 Nzdudseloinenisufifsenis
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1.2 masgrinesiidndudmiunsufiRauvestinemsngamwaiuasandsy
inwe vunen Msihanusunldlumsufiinuauiannudiug waradedadilag
sruavinuedisndudmsunmsufoasems fail
1. msldmauiiames
2. Mm3ldn1wsangu

3. M3¥ansveya

4. ANSUSIITNSNYINT

Yavinuy 1. msldpaunanes
ANANAAIY awansalumsidreniiamesiiedeiilsgdnsam
LAY AB5UBIEAIU
52Ul 5 o Winwzsedudl 4 uay
o fanudleededints Werme lulusudsing 9 eghenirewans was
finnudilalunsuszananauasmsiivuloussetunouiiomes viseamnse
Feulusunsuiteiannssuunistfuaanuls
o aunInteuusviodeundaiuililusunsuneufimesliungueu
fiusvauilamlé Rz
seiuil 4 o fvnursyAuil 3 uas
o fmnuilulusnasilni q MAededlunu ansaisnyssgndlivsslon
Tunulda
o musandluvdeuiuusilusunanitethuiannssuumsufuReuls
s2AUR 3 o Winwzszdudl 2 uas
S\ anynsaldnulusunsurenfiome SegiisnidulunisufiRanls
seAuil 2 o fvnweseAuil 1 uae
o aunsoldlusunsuneuimesiugls
eEav e o aunsatuiindeyaiinedesaeniinmesnuiigionslissylilsoeisd

Y
[

UsEanSam wazaunsaldmaunnasiuseaulamuls
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= o/ v o/
Foiinue 2. Msldn1w1denge
A1TINAAIY ANuansatunsihnwsanguulgluauy
LAY AN85UNYTTAY
- = a o o A
ITAUN 5 ® iiyinwr¥aui 4 upy
o fanugeinaglunslinwdingy anunsauszgndldlimnsmnvuuuldedns
AFBIUATILATARYARIY QNABY BNTsHlAUTINRANTRNIzauly
1YV IVRINUDLNANTS
- = a o o A
ITAUN 4 ® inwysvAui 3 uae
o ladnunwdngulugduuuiie anunsaussandlilunuldegigndes
valunanbhensaiuazanuunzadlugailon
v o a o o A i
ITAUN 3 ® VinuyrIzAud 2 uae
o aunsaldnedinguienisindedeaslumilfogrsgandnliennsaluag
fusyansnmilsillemansesdaauasuiiu
o A Y] Y] {
ITAUN 2 o {yinwysyiudl 1 uay
® NTANA WU 81U wazilan1wIsingy uazvihauilaaseddyves
Wenmeeale
v o i Y o & v d v v v
3TAUN 1 ® e Wy 91w ayilinwdsngulusyiuilewy uwavdeasviiilalea
A W Y v \
Yavinwe 3. n133aMsUaya
A1INAAIY vinwelumMIuTTEANsgIuTeYa aaenlwinseideyaiiauseleiluau
LAY A185UNYTTAY
wu A a o [y
ITOUN 5 o iynwelusiv 4
2 (Zn3neeniuy IeUszendlduuudnaes (Model) fe anldlunsiiasen
NV Uimnsdanns wegldusylevdanngudeyald
'Yl i ‘dl N - a o L
3TAUN 4 o ivinuyluszdu 3
® AunInFUsERLANENIRENUTINAENTVRTOIANY TR eglngd19Bs
HAINNITIATIZVIVOLA
o A o o
3TAUN 3 o iinuyluszdu 2
® ansnaTUNaNITIATIET Ynauemaden seydesvelde a1 lngd198431n
Joyaiiileg
- = a o Y]
3ZAUN 2 o vinugluszdu 1
® s MUANTIATIEIkAzLARINa YA luFUL U9 WU N3
180U 187 e
v o 1% 1 v o '
ITAUN 1 o aunsafiusiurindeyavemsnuldegiuluszuu wazilulegtuegiaus

demnLANMIAUMTBIRNRensIdveya
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4. AISUSHISINNITNINEINS

ANURTENENLALTINWElUNTAUINANUANAISENIaNSNEINT (SUUTENIa 138N
fdsuiaiesile gunsal wav) famuluviedldnsuidannsia (input)
funadnsiild (Output) enamuesudainurlunisdaanuddalunisidaa
N3NEINT Waztoyangrmanzau warUsendaanliinegean

ANDSUNYTTAU

wuanszuaunsvd q lunisiauldfivszansnwduiieanunsaadia

Uszansnwlusivnis

o Ivinwrluseeu 4

o awinszuiunsival o tnsendeddeiemd anudeiniy wavdszaunisel
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AUNINIATIEN LEUoLUzLUINILEeN wazdanslymndudouls
Funsmruaveuavesymlataau

® dounudeyaLazTIUaLLBYn
e Faasiuyrainsuazunltulamiesdule

o ayluazseunaileiuy

v A o & v o & U =
® 3UL§@Q3U°WQL§QJIWWLU@QWU NIDUVNIAUUNN

® PNNAANILNETIUTINVBYALTIANMUALLN Y




-4 -
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%o (Competency Name)
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2. mwmljamgﬁmwa ﬂgmuamwms
wei mflmwamgwmamaammuLUEJUWN g wmaﬂ*ﬂumaﬂguwmmwma
ﬂ{]‘ViNWEJLLauﬂaiuLUEJUVILﬂEJ’JGZJ’ENﬂUQ’]‘NﬂNWIWNWMﬂi Faduanuindrssnisniunmumuns
udusiasldlunisufiRsvns wu
2.1 3§5551UY
2.2 nnuBUNATDY
2.2.1 UNITUIMTTIVNNS LU
1) NOUNEIIMIETHTEUUIMITIIVNIINTHNNUNILAST
2) NN TLUUIMITIVNITUNUAY
3) ngvingiednuurUnaToTiaa
4) szrdevdinuieniguuns 1dnensiuilsnnufniivasisuslaeis
Ussrfiansal W Al 2539
5) seidgudtinuneniguues ImensaiessuuuImsianasinuieuas
duid w2502
6) WsrTUNguiNIhevdaninasiLagsnsUIn SRaMstulesid asd6
2.2.2 MUMIUHURTIVNIT L
1) szidgungummuvnuasidneISUSURNUAITUTIU W.A.2546
2) ﬂg]vimsnhéhaﬁﬁﬂﬁﬂ’ﬁiwﬂﬁmaﬂﬂmoq
3) NN URaN ez STt M
4) nVIENgINMEToYAUIETUDRYINTIVNNT
5) 531 8UdiNUIENTTUUAT ML NUAITUTIN WA, 2526
6) 5e,J8UINMENITINYIERILSUVBININTIVNT W.A. 2544
2.2.3 MUNSUIIINTNENITYAAR LU
1) NMENEINRResH iy 91519 FUNNUMIUATLAZYAAINS
NINIIMILAT /N7 AR VAN 35015 /uR nn. AAgTes
2) nguane nessdeuthmsnswaifou uagng nigated
2.2.6 9IURNSUIMNSIVUSEUNULAZNSARS LYU
1) dadyaingummumunas S ABnssudsvanas w.e.2529 FauAlufianiu
the @Uufl 2) w.e. 2533 uay (UUf 3) w.a. 2536
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2. AFTANILEUNIINTNALIMNEIBUTTUUUABNRINES Munlsdumtifissuuaunaufiunes
2.1 MSMENTIAULUTLIINGUNU/a1897U (Functional Competency : FC)
2.1.1 m%szwﬁﬁmm%’uﬁmawé’n (Key Result Area : KRA)
ﬂ’]iiuU‘MU’Wlﬂ’J’llliUNﬂ‘UB‘U‘Viaﬂ’SUENGﬂLLMUN’]ULLauﬂWMUQﬂ’MQJSLLau
inwe (Knowledge and Skill) fsndudeddiielAnnaduiavesiiu fdoasse T mﬁ
1) Au3 vinwe sefingfldmunnusndy wildasunniuly
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3) wihuranvesiurisnuldliniinundnvesynragaseeiiumig
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A13AUA Knowledge and Skill

A189USLTUVIUABNNILNDS ATMAULIIVTINTSUUUABUNILADS

Wifivan (Key Result Area)
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wazgUnsaididnvseiind
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ajUaNsIauLAIUANNIIALTINEEUTEANEEUTTUVUABNRILADY
AUMUNMTNNTEUUUABLNIADS

Yoaussauz (Competency)

Knowledge Skill/Attribute
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2. AuSiagyinuelieInusEuULATeYIe Waglusinsud NFUTLAUINUAUTEUUATAUNA
Tgluszuupsaang

3. AusiNeItusEULANTAUWA

4. muineatungmnefieltesiunisufinnu
5. ANUIAYTINYEN1SIAYi website

6

. ANUILaETINYEN1TUITLIATINTG
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dUITAUS

MANgN/1309/M290

ASN1TIAIUN

1. ANU3uazTinuefgItusTUU
ABUNLADIALIUTHNTY
Algluszuunauimes

- mMsgenUigUnIalnauiiinoLay
Aasendamstigaidemei e
°o &
- syuulusunsudnsagy
- seuulusunsuusegnd

- N9ElNBUTH (training)

- MIRnUH TRl
(on the job training)

- Msagunilade
(book briefing)

- msldszuuiias
(mentoring)

- NMSANYIAUATIAILAULDY
(salf study)

2. ANN3UARTINEIREINUTTUY
A 1
WM58NY Az lushnTu
d‘ = 1
Alaluszuumsaang

- mMygeutigerunsaliaTeruwaInTIEn

Jaymmstrgademeveunsedieg
\Uogdu

- gunsalildlussuumIety
- anulasnsumsadny
- msusustusensuluatAsivnng

TASIAS 19T EUULASENE
TUSHNSUINNITEALLATDUNY

SMIRneusy (training)

0 nsEnUURTua

(on the job training)

- msldszuuiaes
(mentoring)

- NTESATEUNY
(networking)

- mit,%iyév?fmsmm
WAL NBAAINNT
(expert briefing)

- MsRamusuilUUf TR
(work shadowing)

- N13ANU (site tour)

- NSANYIAUATIAIYAULDY
(self study)

3. ANUSNEINUTEYUAYI AUNA

- mnudiAefussuuansaumne
- msdrsestoya

- WATFIUM IR TEUY

- MIUIMNSYeNALAEgIUTRYA
- MsPRnLUUNRILIUTUATY

- WwsguANNUaendugutoya

- Project Management

- N9ENBUTH (training)

- msldsvuuiiaes
(mentoring)

- MsAamuuiilUUf TR
(work shadowing)

- Msagunilede
(book briefing)

- mn%@y@%lwumuj
WeenennINw3
(expert briefing)

- NIANYIAUATIIBAULDY
(self study)
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GHERIIE vwdngns/5e4/Mde /NI
4. pmsiAafungmng - felygAngammsmuas eanswan - Msasunilade
ﬁLﬁmsﬂ’mﬁ’umiﬂﬁﬁamu - wsrsdainndienisnseyRaiieatu | (book briefing)
ADUTILAIDS - NIANYIAUATIFIBAULDY
(self study)
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website - ATOONUWUULATNAUTUITLATUTAYIN - ATUBUNUNU
website (project assignment)
MIeENLUUNARLAZANLAN ARl | - nsagunisde
N1509NKkUU website wazn1sUJduRus | (book briefing)
fugld - ﬂ'l'iL%QJEEL%EJ’J“U’]iy

¥AE18NDAAINS

(expert briefing)

2 nstnUURtuau
(on the job training)

- NIANYIAUATINIBAULDY
(self study)

6. AUTUATTINYENITUTING
1A39n13

N3 TeUlATING
N3IvILAUUG TR UsEAY

- MsHnUURtunu
(on the job training)

- Msagunilede
(book briefing)

- MaBaiiTonay
WEgnenAINg
(expert briefing)

- NIANYIAUATIFIBAULDY
(self study)

7. YINWEANTINHUNDRAARAS
SYUULATDUNY

- M99BNALUUTEUU ICT
- M3UsTiuANANAN

- M3agUnladebbok briefing)

- MaBiiTonay
WEgnenAIINg
(expert briefing)

- NIANYIAUATIAIBAULDY
(self study

8. YiNweNISAUSNY WUzl
LALNNSUSEANUIIUAUSZUU
ANTAULNA

ANSAARIUINITIZUY
msusmslasstnsuaznisioans
nsUSMswazatiuayulduInig
waliansdoans

- NSENBUIH (training)

- MsHnUURtuu
(on the job training)

- Msagunilede
(book briefing)

- MaBiiTnnay
WEgNonAINg
(expert briefing)

- NIANYIAUATIFIBAULDY
(self study
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2.3 NMSMAUALTUNINISHAILIANNEIBIUTZUUUADNNAADT AUULALINRTEG

a ¢ .
FEUUNUABUNIMDS (Training Road Map : TRM)
lnen1sszynangns/lasinisuagrseridelses SRS sRILIALTEAUm U luusay
ansInUy Al
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Training

seuulUsunsudssend

S SSNN

nsENUHURLLU (on the job training)

Development

Yy a4 .
NNSLUSLUUNLEYY (mentoring)

v
Y.
v
Msagunilsde (book briefing) v
v
v
v

<

nsAnwAuAIIIEAuBIALINaNSToNT TN Tal
Aawfiumaskar s e laymnsdsaidemeUasiy seuy

Tsunsudsaguuagszuulusuniglszand anuilsde alle
IeduAUNINinternet
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Learning
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2. anuduagiinweineaiussuuiaiatie waslusunsunldluszuuiniatie
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STAU

[l
£9)

=
=)
]

]
an

Frugyns

Training

nsgeutngegUnsalinIeviewariiasenlyminisinge
devneveunIeYigLUaasiy
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TASIAS9TEUULATDUNY
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Development

NMSRHEIvIINaENenAINS (expert briefing)

o

AN N N N N

nsENUHURLLU (on the job training)

«

N138319LA39UNY (networking)

|
NN N SN NS

MsAmmuguRlUUGTRaswork shadowing)

Yy .
NSLUSLUUNLEYY (mentoring)

N139N1U (site tour)

Self Learning

mMsnwFuaihenueaieiasEasthseUnsailaTete
wazdianesitlygmnstadeiasnadotedesdu
mnuaenfeiietns gunstiidluszuuiaiety msuims
TUsunsuluniasvnis laseasnessuuiasedinauaslusunsy
JamsinuAselng 9asisde gile wieduAundinternet
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YoEUsIOUE 3. ANGININUTTUUATEUINA
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£ | msvimsdeyauargudeya v v
= o
nseankuUiRIlUTLNTY 4 v
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e | MITYRTEIIYUIE1ENAAIILS (expert briefing) v v
C Y Y
S o)
£ | msaguwlsde (book briefing) v v
° e s
| msldszuuiiifies (mentoring) v
= - A e
NsAnMNURlUU TR (work shadowing) v
o | NMIANBIAUAIINIBAULDLABINBEUVAIALMA 11561509 v v
C ¥ v a k2 ¥
€ | Teya wmsprumsitaunszuy msuiiisdeyauazgiudeya
m L U 174
o | mseenuuuiimlUsunTy MwsgtinuUaeniuguteya
% | uag Project Management 3 nwitlade eile nIofiuAUNIS
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—— 52AU
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+—
C
(0}
5
o | MIajUnisde (book briefing) v v
2
Q
o
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= < | Wy dethygAngunmamiuns Sesn1sian wsesudyaR
V81 Thensnssirangiuneuiawes nviede eile vise
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YEUIAUL 5. ANNIUALTINEENITINYIN website
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Frugyns

Training

lUsunsudssenadmiudavin website

v

v 6 ¥

N1598NWUY Web Site Uazn1sufdunusiugly

Y
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o

NMSRHIvIINaENenAINS (expert briefing)

nsENUURLLEU (on the job training)

i

msaguniisdie (book briefing)

N1SNDUNNIEIU (project assignment)

Self Learning

msfinwdupimenueaiefulusunsuussaaddmsudaii
web site 8RNKUY Web Site uavnisufdusiusiugld
MIoRNKUUKAEITAILNIUTUNTUIAN web site NSBRNKUY
wAnLAzANUAsLARoUl NuiTide dile videduAum
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DR ST Y N N N N
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STAU
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FrugYng
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v

v

msasuniisdie (book briefing)
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ASANWIAUAIIAIEAULBLNLINUNISTEULATING WAL
MUl URTIvNsUsEINT nmilede dile seduAy
NN internet

ANERN
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FoAUTIOUZ 7. NNWSAITIUNUNDRAANITZUULATDUY
v I 2
wanans/lasena ~oa .
Rllee Liatins UURANIS | Bruenng
ye .
L MWL RIaenenaIus (expert briefing) v v
S
] . v
g msaguniisdie (book briefing)
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Y= o= a v 1 U A = =
g £ warN15UTEHUAMNANAT NNLIED Al NIDEUAUNIS |
‘U 9 u
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. i J2AU
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£
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% WEAN
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