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1. uwlRAANgAINURaNaNsIaus (Competency Concept)

1.1 anuduanuazanuningvamanausIaue

David C McClelland fa@n313715681u3nINen 31N Inends Harvard lakanining
Anuiuluunanuises Testing For Competency Rather than for Intelligence 11N1AdUAIY
ot manaaeumuilusSenansiFeu Lilvasivenldiinnuamnsalunmsufifeu vieo
arwdnsasinag Tudin euaanenauodldléfinauftinufisuniousuimun Adiuandifiu
FarauszninagiinaauasinansuiiRnud fudilaanuiinansufifnuiunandifeaussauy
fuleq

David C McClelland IsiUSsuifisuaussausifioglusnuin iwisuiailoufuguun-
thuds ndnfe dwfegwiotdadudutosvesguniuiadudiawmsaneaiuld duddld 3o
wiloufunnudiasiinusvssauiiuanseentifiuldie sumdeatu dilvgvesguithudazegld
fath Fasuiadioutudsitveglusauitlianusoseadiulddad milounuiuasvinuedsd
namidady Aflegludidnd T usandndu (Motives) 9Ufidy (Traits) nwdnwainielu (Self
Image) “18 %aLﬂuﬁ"a%’uLﬂ?}laquaﬂiimwwé’lmﬁmaaﬂ‘l’,ugﬂLLUU@'N**] i Wuauvdutuuds
Juawdosw Juaudednd mav Judu way “audi” finanvosaud \Julladeddase
audnsalunsvhauve

WWIAAT1GY David C McClelfand 3ond1 fauvuguuiiuds (Iceberg Model)
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o 5 e My o -y, a wa = v
fuuvugrnhudaillagnmhunldduimuuuaussouglumsuifauvesau Gausenaume 3
AUnaN e AIN3 (Knowledge) vinwe (Skill) audfvesnu (Attribute) Uaraussaugyy 3 anuil

flasunsimuundunsounwiAnlunmsimuiauausevasaulutagiu

Human Competencies

Knowledge

Attribute
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ynAnadlaussaugzonginssulunisvieu duiusiunisufUiRnuuasianuila
1.2 mamanaussaugluldluszuuuinmamineinsyana
= M3AALEBN (Recruitment)
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awanunsainly audunsussiiuanuansavesyanalunisouiadin vusiinisinanmg
anzsumndunsUssdiviyeeatarudisidulusumisnuiug vielal Gamstaussdu 2
fil Sodndmnuddyensvhaunnn eghdlsfina Taquulalimnuddniumsusediuaay
ngaufuiutanniy Senathssunaussousvionudnusndmegidisandunseuluns

UszidufieliiungAnssufidaiaudedu
= N15WAILN (Development)

msimwyeansiuedna wunstinnuduazinds falunsimuideniniug
warvinweluliussgndnuanuanansavesyana wiluanuduasmginssulunsvihaududs

o Y o

drfyunn divthisuiauyaainsIsdesrvumslunisiaudinsnisliiingfnssuidesenis

U URnuauiesdnsimvun v3eisendd nMsineusuiawLuudwEussausdwadldtoyauas
A

| & ao & A&
LATD9UBNANUU AD

1. ausspueImMmuUATUNeMYUANTBUNIBNANaNTIYINTRUTY
2. snnuasmslunsdeyainuaansilaussaugeglusyivla uwasilylai
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" NNSUIWISNAIIU (Performance Management)
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1. MINBURLLULAE ATNUARITIANAITY
2. NIANANUNAIY
3. MIRAIUIAILEINITOVBIYAAINT
4. MsUseillunansuURau
5. MslviAmeuuny iesetananisufuiRnuia
auiiuliinmniissuvanssausITaEY NIEUIUNSUITITRAURINGT Raunse
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1.3 au55auLluIzUUTIVNITVDINFTANNNAIUAT
= aussaugnan (Core Competency) MUUATULNS IALNAAMANYAZIINVDI
P1IBNINFUNNUNIUAT Lnensvideviasuailey uasngAnssuniausseasd

" AUIIOUHUINIS (Management Competency) LAlA NUBNNTINTINAYNG
anmeiii msuImsiitegsadunyd Msnusudsnesuaineessd Ao mlunsudnduliian
MsAsuuasifseUszaay Mslisunauigoy

= aussnuzUsydINguIY (Functional Competercy)  Iuaussaugianzdinvun
Fudmungunuiioaivaudlitiemsuanmninssuiivaszadlunsuiiieu wezluns
dasy Wan i swnsufoinumunihisuinveuldadeiy

Tumsimunanssaugyszaingunuazdesiniifgdestunisdanguanu
(Job Family) Tuszuusiuunsumisiazaneuwlag iiislfaenadasiundnaussausiazanunse
ulldlunsuimsauuaeala nsdanguawsasinswnstudsinngammnumues ladnsiu
swsdeya Welneimthiivdnuesd s 4 uddndumissanfudunguanu (Job Family)
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2. LUIAALTBINITUIHI5D1TIN (Career Management)

CM

(Career Management)
[ )
CcP SP

(Career Planning) (Succession Planning)

[ )

(Career Path) (Career T&D)

(Ind. Career Plans)

MU LussuuvSenszuiunsiesrnsdnwseunazaiiunisiiiesnw (Retain)
W (Develop) wavuimsauliinUselovigean (Utilize) Unensas1a1aliun Career Management
(CM) 191 Career & Succession Planning #38 Career Developriert N15USWISOTINUTZNDUMY

Career Planning Wag Succession Planning lnsfisieazfusnsi

2.1 Career Planning 1Wuismsimunauiievsnifugisduiyvvideduimslaesdlsil
amiawgaﬁu munusdudmsusumseudhy o (@wmunsunnayuas Career Planning
msidumihfivemhsniifedesiunsuimsyana Ao driinnunuenssunstisunis-
NTMNUNIUAT ANTURRILUNTIIIUNITITINNINIUAT wagnesMsdming) Ussnaudae

2.1.1 Career Path- A9 LRURILAASAIAUAINUNMINLIVDIALAUSLUDIANT
Fandnauanunsaliiluwwinshunisnusuanuiamihvemues winnuansaduiliinues
A ° ! v o ' PR = P A o A
ANUNILEUALMUY (Promote) lgawnudlalating viseanunsalaudneTransfer) wIaduasu
MU IuaU (Rotate) Tjdsirganunsasmunisnulalagig
AnwAIZYY Career Path a@unsoviila 2 anwuy Ao
(1) Fnwaziwansdunguiumianu Tiuszaudmtiin Wy nqusumus
WMTNIRNEUTH 187 asAnsdulugdntdeulduuuil
(v QAI I3 ) 1 Y v a LY [~ d‘a o 1
2) dnwaeNanadusiegswmie Tonuseauuss dntlundey wsizhRaknus
paAnsinsAsuulasUey wu In1susudilassasneesdns was sibilianansausuteyalaviuiunis
RIGROIRIGE
STUUVDY Career Path wuadu

(1) s8UULden ( Single) dusnnldvluananems Sglawia uazenvu Snld
LAWIZFALNUITZAUUINNT
(2) seuud Oual) %30 Y type career fio TUYIAUVDITINNITVINUILATQYLAULA
Tunthdimudisu wu sesu 3 @ulade seeu 6 vdmntufzuenmsiulafnamtnuaneedn
\flosnTiaussauy (Competency) fi1afiu ssuuinsfusumisnuiifesendernusuazay



-7-

Frungfivey iFeidusumisifignsmaanesngs deesdnafesnissnusumiadly 1wy Jens
Fn3ms 019138 03T Hudu axdnststmmuamadentiyeainavadannsadulaluaeadi,
feo1funnudemfivauanzdy (Technical) ideansnudiuuimsild Aoansadulad
awle fdnAuazdnswinfloniuludosrne 9 wu Suieu eruduledavih @¥ains wadselevd
pouunudy q Wiy fegnnmsldssuuilunmeenty wu Tuuisne ffimssiumiainids
velisuRuideulussduiigann Wsuwhfuseduguimsvesesdns insztinidoanusafndui
oilalld ilvesdnslisudsslomifintulusseven sy

(3) szuuNan (Multiple) WudunanvesssuuifeagszuUgdeAnsayinnsan
Aavanzauinagldsyuule

dquUsenauvas Career Path Usznaunie

(1) nslenédheiieianiuuszaunisal vidduansnudn (nedn) wavuenaigauy (Menina)
(2) szpznmnsiseusiiteTugsyeiuluml ( Learning Curve) fig Matseusluaunileg

Tuszoznamilidaazidoussiuld Wy szuuTwmsdesissumissed 4 ssezna 27 Jeagld
Sudeulsicawiundssedu 5 fo Gusvaunmsaifedudiisinun
(3) MyiAHaNULaYANENIN Y38 AUTTOUL
(4) MIUNUMTIAUITIBYARR (Individual Development Plan : IDP )

fo 1 - 3 WwiFeswesmsuimaminensyana ( HRM) dande 4 1HuiFesveanisiian
n3nensyana (HRD) Asfidniulu Career Path Al niswamnlagldaussous Competency) usah
Career Path lail9i3esdnlusfi udiiloorgussoliufounsanunasidiimun sgindssiiunans
URTRe Career Path Fafludesmasnasviumsiamnetseilos vanevihsaulagianis
AALATULSEN Career Path 11 Career Opportunity wineflanian1snsiiule

2.1.2 Individual Career Plan Hunsuamuadayinmiluniiiinsauvemiinay
wiazau (Madurmuesnesmadmihilaefvuavdninueisaudvanitu mssduFowess
WsgaulanTmtlus a1 siRLIYARa)

2.1.3 Career Training & Development L“f]umuﬁwmmmﬁwum%’wmﬂiqﬂﬂa (HR)
visoaniuiawd1sIwnIsngammmuAsaiunsey Ineludiuaiuauu Career Path uax
Individual Career Plans

nanlagagy Career management (CM) iunwlngfiidanuiAeidestunisdméuma
n1senausu (Training Road Map : TRM)

2.2 Succession Planning LgﬂumimqLLNW@me‘f%mmmmﬁagaﬁwmﬁ’ﬂ&JmWLLaz
wssnanumieslyminewdidmnuaansauazdnenmegs (madumihfivesdrinam nn. lned
noaM SN Ui ORI Rewa)
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3. @dunen1seinausu (Training Road Map : TRM)
3.1 AudAgyvaduniansinausy

sheguiuuMsUIMIMIneInsyaraiusuasuluanida 23Anssdlused
ulne ununy Tasaimsiunsuimmineinsyaea iedumswmundrsensuasdu ol
yinwe wavaussousidndudmiunisussanisfauasidvnguessdng msimuyaansadu
Bosddnidionhedisdailes whyaansdnlngiinnug inuvefiunszuiunsinassuiud

wilunsuiRnuagaesinmasuasnus inveuasnginssuineUsead ieliaenadeiu

VANAUTTOULINNUATY

duvnansiineusuduedasfionisuimsdnnisanunsiimuiyaainsiidfiey 1N
2IANSIAVIANITIMNUNTIRUIYAAINT Agllanunsamdmeulainypansillegdosineanaus
wazngAnssula Wiele wazmewswala n159TRM Jadunsimumdualunisiaunyrainsag1ad

wuusau dedlugnsiiaudaanuaunsavesyaansnunasdmnull

3.2 AUVNIYVIBFUNINITHNBUSTY

e wmamsiauyaanseisnasaie q Admun eghadussuuuuuusy
Tasszyiyaainslulsagsiumia venguauasdodldFumstauuasiineusuizedlatia au
szoglaiiiivue TRV Saufsuiadieuwuiitumsifunsiazueniimsuforemiluidasnguaunie
aeendn yaansdomiauinmimtsausaeyls uasileszernariulufesiamnes s
JawsazauagilszernawasgUuuumsiauisety Sufnanaussousiusazauilliviidutiues

aERCYl TRM & 9 awBsuutadldmuna uasanunsaifisivun i e
99ANT 113 WasuuUasiduiiet Wusha grsman ardoulay Iansssueadng n1sia
unum wihil muFuilsreukasdnyuLLTeMIB YT 083ANS

3.3 anudidulunisdavindunienisilnausy

3.3.1 yaansiiannamvanuane Wuwenaiidedinbifesdnslafiaunsomyaainsi
fanu erwanansanfeumnsnumileu 9 fu TnsanusaufiRnuliviioudu ddumnaunduaie
yransiiuazesdnsAnassn Sndudeadousddval 4 Snannue ulfelivszauafiunisvianuus
swazden TumsujiRnudeniimmmainvans wazidsuulasegiane Jsddudoniaunogng
soiiles

3.3.2 nwazauuaziv@wuandresiu yrainslussdnsdesillenalunsduiUden
Mumiarontsiasing 9 veulwemifisuiiaveureausazufuansiy ArmiazUsTaun e
Alderafieuiestunuiivainnangls LLasﬁﬁﬁiyamsauwaqLwiaw‘f']Lmﬁqﬁﬁmuwﬁuﬁlﬁmﬁauﬁu
madsudiasinudaieddosdnuiiiunnmatu Tnefesiannosnduuuumunandutunou
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=2 o = Y IS4 o w L3 1
3.3.3 N1SRNUTH WalwazMsseudineg ddadnin wsizesAnshianunse
damstineusuiamnsngg Wiunnauldlunafieatu wasypansmnauilienaseuiisedsnduld

Tunafetu Jndudasinuadunisazseezatunisinausulidussuu

v v o & o & =
3.3.4 yaanseesnsanuiim  Wumgrandndusnusznismils Ae A
foen13 AumMImthluindniseddanug anuansamensujifnuniivssansamuazinlug

nsiReusERUNTOUSUM U ligadu
3.4 FngUsraIAvaINITIAEUNINITENDUTY

3.4.1 Waaresanumunsnvasyranslaonndasiuiirnieuasesdns tnefimm
193096n3 ArUsznaudie Tdevie fusha uazulauned o Asnuatuiieliossnsanunsn iR
ansfiasne Idmuinguszasd usrsiifesondeinue e anuausaveduoRnuluduingg
AosinsiauANaNTaveIYaaInsiidennaodiun15AVeIBIANTAE

3.4.2 WaWiyaansnsudsimuassezalunisiauaueduvue idssiumis
fe q vieFeninduusuiidumslunsiaunanuiauamss dadunsiannauniunien s
YDIDIANT

3.4.3 WaduaSuliAnn1siFeuidienuas ( Self Learning ) ag1awanuansy 49
llgigeanisineusuinuiistegnufes winunesakisypaInsazdossianudnduremueddy
nsiaweRANiiasinyeie iingausansuifaume

3.5 g3uiavaulun1sdavinduniensinausuy

lunangesrnsinuduaulunisiensiniidunisnisilineusy 1duniny

Suinveundnvesihela wissuarluesinsfomnaumunmsdnvhdumsmsiineususiaiu i

3.5.1 Wani s Hugitunumadalaslinsaduayu sandungia
AT MMUALFUN T NBUTUUAL M NUALNUNAENSLUN TARUIUAAINT LU 1IN -
Ml fesszyniaiifesnnadnivesnu wazanssausAsndulumeihnuiieliyrainsunsiu
wwIslunsufUanu dagdsfudayuluseausing 9 Rdewhmiilunissaufiansanrnueide
NSENBUTH TMSHAILIFULUUNSITEUIMEAULEY ANULEUNINNITHNOUTIVBILARALMUNTY LAY
Muunuiunszeznatlumsinh TRV Vel ielifnasguientu uazaenndasiy

3.5.2 BUPNUUVINTNUYAAA Farensidmtini HRM) wasrdnefineusu HRD)
éfaqﬁwmvﬂumiLﬂu;:I%LLusﬂizmuﬂ’]ﬁmﬁw TRM  sadlinnusg Ussanunulumsdavivie
yiuvnu TRM Tsmnmhenusiesdeans Ussnduiudlideyasussuvanssous sasnaulausius
néngmsnsiineusy wazisnsanniduinasgiumngay aenndeafumumismisanesay

3.5.3 wiina/dhsems desidmiulumsssyniifioundn aussausiidionis

d' Ay 1Y) vy P 6 1 o a
LIDINFDINNDUTULAZWRIUN ma@ﬂ'ﬂiﬂﬂfisﬂaLau@LLugmLﬂuﬂigiﬂﬁum@ﬂﬁliﬂqLu‘Uﬂqﬁ
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ananaaliimsiaiidunanisiineusuliszauanudisa azdeaineinnis
ATUAYUNTEAINTINYBIYUAAINTYNTAU L eABNITULAY Foans Ussnduiusiinine iivelv
WhladadmneuazUsslevinnnauazlasy

[

3.6 d7uUsLNaUNa1ALY

[
=

3.6.1 n1sRnoUsy WA iauiuazinusluauTechnical Training) Liu
drutszneu fuenldidfazidunmasiumisl feddfunsimuiinousurdesslste Wums
ousu madsduitelitiruiuasvinuefisndulunsufoanu

3.6.2 N1sAinausy Wauiaiuyszansamlunisvinau (Job Enhancement
Training) \ududszneuiivendi fissumising 9 mstiamiuaunsoduladnt
uenmileananul  uasinwrluau Ssezanmnsmhluimunyuusesssavsnmmsvinanls

3.6.3 M3tnausu WA niasasiunufautiluaiTn Career Development)
Hudrumidiueninissiundesing 4 msfanuansaeslsi neurz@ulatulluameedn
yienssastuisiigedu maiinislondis Wasuaenu Susisiniouanunionsos
ANATIMT eI

4. WHNUWAILI5I9YAAER (Individual Developnient Plan : IDP)

Funsiineusy (TRM) anuftesungluideiudniuedesdlefiagldairannsiunsgnilunis
fimunaneondn Jsvdngnslu TRM dnilngiasundngnsnnsgiu dw P Aiduiniesilednetng
yilshianldusznoutu TRM Tagasdndermdndudumyaeadunug luiazdesdinsiam
nstneusueslsuazedials

WHUNAIUITIEYAAD (Indivigtual Development Plan : IDP) Fovneds unuiiruaianig
fimuynansduneyaaalidianamiag Imamﬁaumaummmﬂgummmmmiml@mm
wasndulumadmngluaibondneyeanstiiu visedunenadsnuuiaunmeyansluied
unna9iuly Wy IDP Gndividual Development Plan) , EDP (Employee Development Plan) #3e
PDP (Personal Development Plan / Performance Development Plan) ui@dfinyfidiosrntisdis
lunnsvh IDP e IDP dufeadeslesiuimnevesesinsdomienuy
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ANULANFIZHAI TRM waz IDP

TRM

IDP

1. Aoazls?
Wuedeslondnlunswmunaiuaiunsaves
Al

WuaTestiedasnldluniswaunninuanuise
Yasaulasdl TRM unseu

2. YauLYn
\JunnsgIuANaINIaveINgueITN wie
QGHIRIAINR VPR El g VAR é}'juwit,%f'm%”]giaw—
o1FnauAuan (Anududuresnmsgiu
Aruanansafitmualy TRV Juagifuni
$nfuvesaneendniug)

Juanudnduane (customized needs)
vosiyana Jauandaiuiiiendluandeu uay/
wiawEsuasagaudinieluszezandus) wu
6 1o w38 1 U (Indouvsegnulafiinaimis
£ v [ & o &
AosaanAneaiuNInsgIUll TRM wazaudndu
YaanuluusazyIa?)

3. WANgAs / 9l3e9
drulvgdunisiineusuausiasinuely
S oA @ o Ao &
a101¥n Tsesmsiautaviidnly

o & ] P 2 A
AINAINT LTUTDIUARZUAAS BID1UTULTDY
=2 & @ v} @ v
A5ENaYTY MsoLunNIsWAILIALS

4. nsUfUn

91579115 / widna Whiunisineusuaug
wazvinwzmuiivihsnudalsivieluilineusuiy
anndunguen

151N/ NTNNU 2LADIUTEAUAULDIIE
2199213 LAY INUNUNAILIAULDIMEITNITA0)
Tiflannznsilnousuwiniiu seillaennsusne
msenuRTaAuTY

AMENEAILYY IDP
A1590911

IDP L¥mgUsvasamaniionsuilagnsen (Weakness) uag/vsolaiuasnagnuds

(Strength) vest1a¥m/ntnaulussAns F9lun1sdnyin IDP duaziidnwalzasil
1. IDP Junsguiumsfiiusyuunsdeasuuuasanie (Two Ways Communications)
seniegdeRudnyy/mi fu Primanms/aineu luSewesanuaianidluauyeis 2 dy

MINLIE1801AN (Career Management) MiUsAudayynlilidmsuypainsusiazay s1ums
I AYoy o o Y a . . vy 'y
unszuiunsigUsdudyunazaesinisinmuxa (Monitoring) uaglviteyateundy (Feedback)

! [ ! ! d' & o
WNYAAINILUUTZ L DY NABDIUDINADAVINU

2. 1DP 1WuaseiiolunisiteuleanusfieanIsueIyaaINIsByARaneuS UM aauDInaY

HOANADINITIUTTAUDIANT waziduuuavnglunseunue Tn (Career Planning) Ua4yAaINTEU

ﬁﬂlﬂ&jﬂﬁﬁw}uﬁmiqL{]mmsmmﬁﬂu";EN'mLLazaqﬁmﬁéfmmi

3. IDP Wuunuiideulesssninvanssausiaaviaivanssousduase uazszyasedioly

AMsNAILINE ATl uY AN
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v o

4. 0P Judennaslun1siseuisiuiu (Leamning Agreement) seninef{isdudayniu
Aétadutiygn dueildutisaiaussemanstoul nssfuliyaansifineiauazidslalums
v SudssaliAnuansuf iR

5. 0P Wuusuiideshegwieiiles uazUAsunyasmunsRolayausInusveIise
AL

fomsidaidunisivua 0P Fo 1DP lulldnszuiumsussidiunanmsufifanuile
mMadewiwmiinuy msuliuieu mslinansuunulusuuuusiieg wiemssulsedui
mnyaansEUlFsuMsTaILEY agldfumadousumisnuiui Tnevdnmauda 1IDP Wuusuey

iiewsauANunTauvesyaansiiinuaudR Inanuanunsa wazdneninlunisvhaudmiu

Fruviinuiigeduselunumdunennufnouiiluaised (Career Path) fifsuaiy
fumaunsiaii IDP
nsdavi IDP vesusazyanalitunou fsil
1. msUseiliuaussauy
trswms/miney Ussiiuaussouzvesnuies Ingldfuuvansseuyineny
fmua (i) iWunseulunmsvssdiy mavssduiliiagUszasddyiinsminuesiiyasouuas
luaussnuzdedathe dedisutunnumanimemedns/miesnu simssadudngn
sfpslnwmsetudsdudywuarldsuauiuysusiuiu
odlsfinu o1 ARUATRAuAnAey Feil
- yvesdns/mieau Wt tymluUssduanssouzvesdlitadusysivgy
- yesdns/mheny Ussiliuimanuiaraussougndoniy efinnsaniimd
Hauldussamudmineinainnssnausvinuersely

2. MINATNINBOL.(sap) hazaiundIAgy
Re8U ( gan) Nidfiey vueds gesuivihlianumuunulivssaus viedugnaseun
o &
il

Idusedddlunmsmeunuuaziug visluswendulngd (wu Jsulseanadall) edeudiddy
ududealdsunigidily

1
Y a 1

tuilegauysel awvhliufiRaugalulanied

1 = ] [ 14 1 a a v = < ! =) o < a
BYNUAUNN bYU ‘1/1’1\‘1'1‘14191@8’1\‘1@?1‘6\‘1 aTLRYANNIU ¥Te L@SANAUNET e ausanulinung

diuqaiu Ae ausIaUEIYAAY

Y

Judu Bansdlwull §Usdudamseddnseilinlddn yaragiuliaussouzerls wamnniaimu
wsua AU liianysalLuvduila
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3. MSAUUALKUTRILY
Soanunsafinsanmaaseu uay/viegawiulsud Aazdosimuaiiayilneusy
waz/vidowandesorls Taeduuame dail
- éngms/Mides fagilineusustmunlidmsivuadudnnuinn astivszanu
1 - 2 ndngns/Ad Auileane
- Fondngnsliiansanitmualily TRM Jundn
- Iiivua 3N b luuau IDP ¢ 1w AgldIBHNeUTH QU Anwimanus
e a7 Wusiy
4. MsUszEuNanSHnaUTH/AuW
HunthivesiafudausessdndulyifinisuftRnuum IDP wagyinnsuseiiiung
Husvezg feil
- 1gaeudeiley mnAsansussliuaus
- 13 lasiiouf iR mindeensussiliuineey
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NANTSENNUINITIATUTUNIINISHAILINIUEIBDITN (Training Road Map)
A18UURURMUNEY  Aurdadniinauien
anssougdisniulumeslfifauian dundadminmnuian e
1.1 aussauznan (Core Competency)
LﬂuﬂzjmammuzL%qwqaﬂiimﬁﬂqqmWw7uﬂﬂé’ﬁmuwﬁuﬁm%’u%’ﬁmmi

NIINTIUATYNNGNNTN NNTzdU lelAnAudn YT ImvesiiTTnsngamYuasTudy
FflouuasngAnssuiiiasyasd Ussnouse 5 aussaus fil

1) AETINRILETTU (Integrity)

2) M5U3N157A (Service mind)

3) Mssjsnadugyd (Achievement Motivation)

4) msviheuduiiy (Teamwork)

5) msdsanANTevglunue @ (Expertise)
TneflswaziBuavosanuudsd
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%o (Competency Name)

1. Qﬂdﬁii&lLLﬁ:ﬁiﬁﬂﬁii&l

AN917AA1Y (Definition)

NATRIRULATNITUTENG AU URMUNADIMUNENANETTY A385TTH
TANUETN LAZSURATDUADAULEY AWALIUTINT AABAIUIVITNYDIRY
WNBBNSITNWFANAFS WAIDITNTNSIVANS

3%AU Competency

S¥AU 5

afiAnuLNonAIRMUERTITY

o $1samnmgndies Bundaiivinunaystlovinazdeidosvetesdnsusily
anunsaiienadssernusiuadumumisniingnu vise
919l duaiusioTin

sEAU 4

$159A2MUYNABY

o S1samnmgndes BundafivindnaustlowinasdeidesvesUszinana
wiluaaunsaifiensadseuduintals

o soaulalumini UfRnunsienignies Wedla usseu
winavesmsuiRonvaisdnsvisnernulifiemelaliiuddiierdes

STAU 3

sulundnnis

o Fasulundnnsuazasitrussamadinndn lidsuuuseninge
naUsglosiaiuny

o HvaazAnugusiignaonauauisneladiununInTeIATaUAT)
Tnenjslinasiolumihiidugyinariuddny

SEAU 2

fifaadedsld

o $mem9n fdnandeiold waedhslehediedu lidaideusns
JounyiulvinuLes

pdiinuarmuniagilalupnududissnisnsunmumuns

> i3
giirLsINeusbananaulin1simanvewULaEYUIBNUUITANE

WoaTUAYY duaSuMIiRUINTIINUMIUAS

STAU 1

Yoindgasn
o JiURnThnseaulUsila Fedndadse gneeawisniuvannging
J3u555UkaLIE eIy

®  LARPIANUAALTIUYINUANLNAN IV TN U ALNERTIlUATIN
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o (Competency Name)

2. NSUSNI5NA

A91NAA1Y (Definition)

WOANIIUNLANITIANATTD Auweney aunseulunisliusnig
UEv19U WazeiinlailenauauaInIlaBInIsveIRsuuINIg

520U Competency

STAU 5

Li‘]uﬁﬂ?nmﬁs’ﬁ’uﬁnm'\ﬂa

° LaﬂmumaﬂiviﬁmumvLﬂmsuuﬂumwﬁmﬂmva Y817 WATEISa
Wisuuariivietunounslisms Lwaiwmummﬂmhﬂaﬁuu
gan

o JiTRnuduiivinuniiuuinslina naensuildutisluns-
AndAulaveITUUINS

o aunsalimnuiudiusaionaunndisluanniimsusetuneud

Ni‘U‘Uiﬂ’]i(ﬂ@ﬁﬂ’]i Lwa’[fmaamﬂaamummmmu ‘ﬂiU“Vﬁ Tond “1a°
LW@Lﬂu‘l.J'ﬁ"’IEJ“UUQEJNLLVI‘\]NW?E]IU?”EJ EJTJLLﬂNTU‘U'iﬂTi

S¥AU 4

L‘lg.ll’ﬂ?\]ﬂ’ﬂﬂﬂilﬁﬂqiﬂLL‘VH]N‘IJEJ\‘]N?U‘U‘iﬂWi

o ilammdndunierudesnsfiuissesdiuuing wag/vield
waumendeyauazianudlafieaiuausidunie
ANNFINs WS e ULInts
Y o o o & 4 Ny Y oA v = | Yo a

o liduuziidudsslovivseliusnismudu q uigsuuinis
WionaUALIANUTIIRITOALABIN ST UDINTUUSNIS

STAU 3

THUSNSTAUANUANEHI

o THusmsiiuanmanislussuily

o afimaliidgsuuInis IG]EJLQ‘W’luLZJ@B\IiUU'im'i‘U'iua‘Uﬂ’J’m
SNFIIR 1 avalasALNENEIenindenthitlunis
Tusmsitedaegiuuinmudtym

o Tusmeviseduugihiiduusslovideduinisuiingfuuiney
laileaufanseldnsrvanneu

STAU 2

WiusnsiveusladyunlfugFuuins

o Sudugssuilymvidonisudlatiymilietusddiuniniseds
530157 1fiula ldvredes Liudsh wielanise wihndeadvaasiian
dUAU WIYINULENUTLD AUSURRYDU

° ﬂasmLLaIwmwusmﬂmumquwda LLaummaﬁumﬁuaﬂm q 7
Lﬂﬂ“U‘u (@ Tuiaunslrusnslisaty

STAU 1

Thusnsiduding uazdeansdayanisliusnisesneiuszansnim
o liuinsmedsedelunIsud uazasismnuuserivlaungSuuinig

® Hoansteya ¥1aEe 9 YaINTUSMINTAURULSUUSNINaen
nsliusnis

o LidliFuuimansuanuAuntilunisdiiuges visotumeuY
N wTMUimiaa

®  UszauuNe Ul g ULaL A UL UL T DN LA

Asuusnaslasuuinisiiseilosuazsinisy
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¥o (Competency Name)

3. MIYIWNARUNS

A919AA1Y (Definition)

AuysiulunsuuRsienmsiiiienadug nnuuinsgukasAMN MU
MVUAKAL/ Y30 IANAINLINTFIUNNVUA

3%AU Competency

AU 5 finsAruinnalanaidelnedaay
o fndule uenuezseRuALdAveuee q Tuntihil Tnefnuaa
ualdaidefiaziintuognsdaau (9u namfamsfiansandisudiey
Uselomifingammumuns vieusznauaglisuiiindy wodeuiu
Funuvideneinefingummamunsdeadely)
o Uimsdanmsuazruminauazninensiieliliuselovtigaansie
asAsvemmhsnumufininnsally
STAU 4 ﬁ"muﬂLLNuLLazﬂﬁﬁ’aLﬁaiﬁussalﬂfmu'wﬁﬁfmw
o dwuaneiihmewandululdoniiesnssfunadugmslualia
Suum'mamw,@uasmmulmm
o asflonssvhmsiannszuy Suneu F07s Uithrwnaiieliuse
sV onadugvsilansiuszuanssinelasnszyldinneu
AU 3 Ui‘UUNLLauwmmn'ﬁﬂgumqu”hmdiuawsmww
o LUasJuLLUmLLauwwmmm mm%wmmimmuimsuu S
fiusyAvEnn snnturSerimafiuanininaesnuiivi
o wowonnsaniimvietureunsiruuulmifiveudsmss
miwSeiiuszausammnnnindieliussqimne i deiudaymimun
vioithmriatesmhenuiiiuiiavey
o imthuSeuiuAusruUvRETE M uvehsnudelilia
GER) nﬁmmLLaquivammwawu
AU 2 81303 ﬂﬂ']‘i)iuﬂlﬂﬂiﬁﬂ‘mﬂiaL‘ﬂﬂ‘iﬂ&l']81UﬂﬂiﬂgUﬂﬁﬂu?JaﬁﬂULW61ﬁ
HOIBIGEH
o mumﬂmuLLazi’mwamiuﬁﬁ’ammaqmﬂ@aiﬁmmeﬁﬁmuﬁmuwﬁwaﬂ%
lailsignePutisdu
o dmundhmnevietuneulunsihnuremulansoussadmaned
osfutrnimunvS et mneve e/ nesfisuiiavey
o imuaziBeaseunsuieilaldnansmiugniosesnuviedeyad
SURaveuLitelilddouaiinnnm
5OV 1 usnspujaiunasnssiaseuiiasufiasvnislan

¢ U fUiATIvNIINUnTalafLargneed
e {amnuuzennu YTuViuies LavnTIrelIal

o JausuiareulunuNsuRnvauwarausaasulenuiIRumLan
99N

o LLamaamwmaqmiﬂgumwﬂﬁlmmumaLLﬁﬂWﬁNWMLWﬂiUUN
i WeuszaunuiiumniineliiAansgaavsendou
Uszansamluau
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%o (Competency Name)

4. nsvinauduiy

A917AA1Y (Definition)

nsvinuleedngAnssuiansnsainusiniugauls aunsasuile
AnuARiuvesaInTnluiiy wnlaseuiangdu wasiinnuaunse
TumsaiaiazSnunduiusamiuaindnluiiy

3%AU Competency

STAU 5

SAUNAY A319AMUAIUAR bUTAN

1 a v a @ %’ dl’ a [ =1 1o =
o duasurnuaninmduiivisdaneiuluiy Ingldedennuvsau
vselivaudlIumny

| o a a Y o v A a X =
® YgUTra1uUIRYIN ‘Vﬁ@ﬂaﬂaqFJLLmGU‘UEJGUWLLENV]LﬂWGUUIUVlN

Usranuduius duasuviymaslavesiniesiundsiulunisui s
Msfalgitessne q ussana

S¥AU 4

Tinnaslagenuwaznu

1 d' Y o % d' 1 v 1 a
nanvurnlinddaausinanulaes1easala

wansilalumgingd Warusouwdoudfiousmnuiifivgs iy
lnglyidadlvisose

o Shwifiasnnduitusieusinnuiietismdeduluinsesns W
duSagaralulselgvinodiusiy

STAU 3

Fulsanuiiunasy szanudunus

o Suilsmdniuvesanndnluiiu Waladsuiangdu sawde
AlAdsAuTnyruassinanu

o szanamnuAniuaig q uldusnaunsinaulanseinaunu
Safiulud

o Uszanuuarduaiuduiusamsuluiiuifioauayunsiau
Saiulitiusyansnnd s

STAU 2

yNAnsuazsINile
o aiedunius iiugaulunguled
e Baileiraw linnusiudeiugauluiiumed

® namtuieuIINUlUTIES9ETIA

STAU 1

a wva v o 1 Yo & 1
UfjuRnihnludiuvesaulidusagas
o shvuludginuldsuteunnelddnse atuayunsdndulalungu

¢ swnulvandnniuanuAurtvensaiueulungy vsedeya
o & Loy o 1 ' P
au 9 Miulsglevisensinuegrssieiiles
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%o (Competency Name)

5. MIFAUANUILIVIY U TIN

AN919AAY (Definition)

auvweaulaldfifeianndnenin annug mnuannsavedny
TumsuiRnussnis mensfinwiAuaimiaiug Waunuesees
saLiios Bnvedediniann Usuus Ussgndldanudidinmanas
waluladeng q hfumsufosaoliifemadunn’

3%AU Competency

STAU 5

afefmussauwiinsiSeufiienswaunluasdns

o aiuauliiAnusssmAaisIfauIALTs g luedng
dhemsdaasminens ndesde gunsal fiBeren1waL

o limsatiuayu vuwe iWedfuansoonisaudilafivsiamuiaiy
Fermglueu

o Mdevvirmilunsiduiulszloviveanalulad asdrnud vse
Wemsvd 9 sdensufinnuluewen dasatduayuduasull
maandszgndlilumhsnuegisedios

S¥AU 4

fnwwazdszandanuianudeimapivaednuandaniisedne

soillosuazsiinaue

o flauirudemnauuuaiingins wavansmheasluuiuld
U uRlaR3

o aunsnhmuiideysannsvesnulldlunmsaiaideimiiients

UuRnulustian
® UYMW IANINITINYITDINUVNUNUTIENLAZITIN IR 95Dl TIDS

STAU 3

1hanud Aneans visawaluladlniq MdAnwmfuldfunisiny
o dnlausziiundn o dedfty LasHaNTENUVBMINGINIIAN 9 08195
¢ 51313011vINT A3 visewalulaglvl g unUszendldlums
Ufusaule
o iaunruilvi 9 eganeuasidatiuusglovy arwddnues
psfm sl q Mazdsmansenusenuvesnluouieg

STAU 2

sauiiinviumanisaluasmaluladgln o agiue

e sauviiumalulagviiessianuilni q luawiandnvewuuay
MAgtes viveaiinansenudensufiRvihiivesm

o Fapuuulihinensiviuadie warmalulaBiietosiusiadsn

S¥AU 1

fanuaulaliluavianinvesnu

e nsgiesefulumsfnuvmnianug aulameluladuavesdniug
Tnd o TuavrenTnvenu

° ﬁﬁuwmaaﬁ%msﬁfmuuwimiLﬁ'aﬁwmﬂizﬁm%mwLLazmmi
A snvesnulviRB ey

e danumaluladasnnnuilvi o egianemensduauteyaain
unadsing q Mapdulselevidenisufissns
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1.2 wasgiinesiidndudmiunsufiRauvestinemsngamwaniuasandy
inwe vunen Msihanusunldlumsufiinuauiannudiug waradedadilag
sruavinuedisndudmsunmsufoasems fail
1. msldmauiiames
2. Mm3ldn1wsangu
3. M3¥ansveya
4. MSUSIITNINGINT

yavinue 1. msldpaunanes
A13NNAIY Aansatunsldrauiimes inedaliusedninm
LAY AR5 U TEAY

szAuil 5 fvinwesedu 4 wae
frundnlesgnednds Wenmna Tulusunsseneg egnandiawns ua
fmnuthlalunsussinanauazmadeilounietnenesiomes v
Feulusunsuiteviaunszuunmsufonanuld
annsntietuusvdeteune ¥ uAlilsunsunonfaumesliungsiuny
fiuszautamlé N

sziuil 4 fvinueszdud 3 uay
fanmslulusussilndgiiesdeduny asnsaunuszgndlivssleovilu
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anssitlvvdouuuslusunsniteuninimunssuunsufuRanls

szAuil 3 fvinurseiui 2 way
sansoldailusunsumeuimediagidndulunsufoRauls

szAuil 2 fvinwesedui 1 way
annsolilusunsuneufiume g wild

szuil 1 aunsatuiinteyaiiiriosneufiunesnuiigiionsldssylilsoenad

Y

USEANTAMN kara1unsaltPaunLaastusEaulanule
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= o/ v o/
Foiinue 2. Msldn1w1denge
A1TINAAIY ANuansatunsihnwsanguulgluauy
AU AN85UNYTTAY
uu = o v A
ITAUN 5 1NwesEnUn 4 uag
fanuggivglunisldnmudngy anansadssynaldlmnsmnvuuula
PENATBIATILATAREARIY gNFY BNTINIANNTEIMYANTaNIzAUlY
A1UIVIVRINUDEL AN
uu = o v A
ITAUN 4 Wnuesyaun 3 uay
Whladunwndnguluguuuusine annsaussendldlunuliegng
gndewistunanhiensaluazauwinzauludaiom
v o o o
3TAUN 3 Tinwesyaun 2 uag
asaldnudinguiiemsinsedeaslusliegsgnnanbieinsaiiay
fusvansamilsillemanssdaauasuiiyg
o A ) o {
ITAUN 2 Tinweseaun 1 uag
a1unsana Weu 81U Wasilen1iaangy wagvihanuinlaaseanfyues
Wemeeala
v = = ' a Y o & v - v v v
ITAUN 1 asann Wy 811 wasilinwdsngulusyiuilawuasdoasiidnlala
A W Y v N\
Yavinwe 3. 133N 5Uays
A1INAAIY vinweluMIuEisIanssIudeda aaenlwiinsieideyaiiauseleillua
LAY A185UNYTTAY
o o Qi - [y}
3TAUN 5 tinwrluseeiu 4
aunsaeenwuu rTeUssyndldiuudtaas(Model) sineq wldlunisinsey
U31m33nn1s wazliusslevinngiudeyala
o A o o
3TAUN 4 finwelusediu 3
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ananInTUTEAULAUVN0BNULTINAYNEVRATBIANY NIlATevieglay
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o A o o
3TAUN 3 finwelusedu 2
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4. AISUSHISINNITNINEINS

ANURTENENLALTINWElUNTAUINANUANAISENIaNSNEINT (SUUTENIa 138N
fdsruiaiesile gunsal wav) fasuluvdedldnmsufdinigia (input) fu
NadnSTle (Output) enamuesandainulunisdaanuddalunisidaan
N3NEINT Waztoyangrmanzau warUsendaanliinegean

ANDSUNYTTAU

wuanszuaun1sude Tunsvieouliiuszansnmduialfanunsaadng
Uszansnwlusivnis
o fynuwelusedu 4
o Wuwinszuiunslvdy Ineerdeideriay anudeiviay wasszaunisal
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(on the job training)
- lasunsaeunicoaching)
- NMSANYIAUATIAILAULDY
(self study)

4. AUSNEINTUNITUIINS
NITUYIzUIU

Y] LY

- JavaAtulTzrIuTwIeU eIt
= 1

- 52 0UUNTINALNIUATINNIENITSURY

N9 0NAGRY MIAUSNEEY
ANSUIF N LAZNITATIVIU

- MsAnUfURlwaw
(on the job training)

- l@sunsaeuadcoaching)

- NNTUBUNNIENTU
(project assignment)

- NIANYIAUATIIBAULDY
(self study)

5. Minwen1sURURNUIER

- WAlANTUIMSNUNENNIASE

- MANATIANINER  NTINNY
NITUIUNMTUALTTUTINTIUWER
NS USMsdyg Jgym
WAZWINNNITUALY

- NSENBUTH (training)

- lpFunnsaausiicoaching)

SRS ERATNTIGER
(mentoring)

- NTUBUMIEU
(project assignment)

- MsHnU TRl
(on the job training)

- NSANYIAUATIAILAULDY
(self study)




- 30 -

2.3 MINMAUALETUNINITHAILIANEIBNWHURUWER AUl aInEnauen
(Training Road Map : TRM)
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