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UAN 1 NsUSNSEs1S0E

y o v a =
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UsELAUMSWAILY/ .. . , , oo
. . . AIANANAN Arine ileausURe| il
wgUszaInnan . .
(Key Result : KR) (Target) | ¥ouUMan | auvayu
(Objective)
1.1 1iuld 1iud OKR 1101: 379 90 aun. AU
UL UHIABETIREUBNIA | 9,406 518
AR
OKR 1103: 2,000 M9 AU AU,
AnsalnilasaIngsunang

o < o 1 a wa (% 1
nsiUszum s lugnisuRssaunieau

i

2ananan (Key Result : KR)

Atvnng (Target) seAUBUB9U

2567 2568
OKR 1101: S1ugamuIsuIaeefioguongreausiy 1 1
OKR 1103: fAnmsliinuasadnisunass 40 -

Yy a v a =
ATUN 1 AULAUNINA

UsZLAUMSWRAILN/ v , . ool
. .. firdaNanan Andnune Mg UsURe BB
ngUszaIRnan . .
(Key Result : KR) (Target) YaUNAN AUVEYY
(Objective)
1.4 Jaaiunazwnly OKR 1405: 819vnaua@zeevia | 3,700 nal. AU, AU
Yeynnwioy OKR 1406: YnaenAaes 150 nyl. AU, AU,
OKR 1407: {Wansilva 1,500 na. AL, A,

o < o 1 a wa [ 1
nsuUszum s lugnisuuRssauniaeau

firdananan (Key Result : KR)

Atvnng (Target) seAURUB9U

2567

2568

OKR 1405: a19Y1NPNUAL1AND

OKR 1406: YnagnAae

OKR 1407: \Wanneilva
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

gnsAansi 1 nsasadiosaensdiuuasngudiseinganisal

gnsAansEasn 1.5 Wosgun1na

_ y Anlvung
Whuszasan AN
2567 2568
1511 Ussrwu | 1. fesazvesiiegvomnsiléuns Jouay 96 Joway 96
vilnae sl | dunsrelinunisuudondelse
mnuUaenfuan | 2. Sesazuesfegisemsileiu Joway 98 Joway 98
Holspuazans msguasvlinumstudevasiiy
Juidloufidu
JUATIYADFUNIN
nagnsil 1.5.11.1 dualunisnsraiihsy Tiguninems
e Advang
leLiiely
2567 2568
1. fovazvasiiogeomnsilasunsdunsaaliny Jouaz 96 Soway 96
nsuudouielsn
2. $evazvasineg e mnsfiliunsdunsaaliny Jouay 98 Souay 98
nsuudouansiiv
nsugnsAEnsnIsHau any. Tugnisufjuszaunieeau
gunsAansi 1 msaadlesasafouazvguisoinganisal
gnsAanseaei 1.5 iesqunwd
. y At iy
Whuseaean AR
2567 2568
1511 Uszvwu | 1. fevavvessegniomsilduns Jouaz 96 Jouaz 96
uilamewnsdil | duasialimunsvudeudelse
mnulaendoan | 2. Segazvasiiegvemsileiunis Jouay 98 Jouay 98
dolseuazans | dussaslinunsuuiddeussity
Yuideuiidu
UATNLADFUNIN
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

nagNsM 1.5.11.1 da3un1snsiainse AN Imens

o H Atvang
f399
2567 2568
1. SevavveImog e mInlasunsdunsIalinunig Joway 96 Joway 96
Juouelsa
2. Sovazvadiieg 90 msNlasunsdunsIalinunis Joway 98 Joway 98
Yulouansiy
39 OKR 1asan3/Aanssudnfsy sulszanae | dwsrvns | sauleuny
1AT9INSL AN UTEANEN NN TN TS DBUNIULS - , R
1101 - N1nNANa -
WHIaDY
1103 AanssuRnesbfLasaINgSUAaDa - H1eles P028
AINIsUaIIANUEZRIAVIBIT UL ,
1405 - H1eles P168
1R8I IR
1405 AYNTIUI UL WYIANALDIMNDIEUI18UE | 1,804,000 | drelesn P168
1406 YaeNaT IRy UUlENaE 576,000 | delesn P172
1406 YAABNANTNENTITUE 1 497,000 Heles P172
1406 YAABNATIUNAADAIN 925,000 Heles P172
1406 YAABNARBILYNAL NG 1,626,000 |  delysn P172
1407 Aanssulamatilyalagnseanius - H1eles P172
- 1A5INIINTINN Wasemsuasndy 70,900 | Hng@ainaaus -
¥ P o o o
AUN 2 Aulasnnen
UsZLAUMSWRAILN/ o , , ool
. L. fadnNanan AnUvNNe[MU89IUSURA| 89U
WQUITAIANAN . .
(Key Result : KR) (Target) YIUNAN auvayu
(Objective)
2.1 uhlagadess OKR 2105: §11nuqaLdesgiivg | 50 90 @94, AU,
Alesunswnly
OKR 2119: Sruaulnialasu 13,000 Y. .
N1SRARY/ DU A9
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

o < [ ! a wva [ 1
nsiUszaumMsvaunlugnisujiassauniss ey

e Atviang (Target) SEAUNUIBIN
fAIANanan (Key Result : KR)
2567 2568
OKR 2105: $1urugaidssgiRmaildiunsuily 390 330
OKR 2119: $1uaulninildsunisinds/seuuey 330 A 330 A9
59a OKR 1asans/Aanssudnfsy sulszanae [dausivns| siauleuny

lassnsunly/dFuusaadesaiimeg , R
2105 - N18LNFNY -

(Black spot) luiununasnuge

2119 AanssuAnny/daukaulnindasaing 4,000,000 | #elysn P0OO1

Aun 3 sulusslan

Uszlaum s/ o . . . o
. . firiananan Andnnung mueausURe| BB
WUsTaIAnan N N
) (Key Result : KR) (Target) | wauwan | @dusyu
(Objective)
3.1 seulanlay OKR 3101: 308av0dl30isnun | Sasay 80 A, AU,

Uszrvunnlenilag | AL Traffy Fondue

AN, B ULNARNBTL Tesumsunlay

Traffy Fondue

o < [ 1 a wa [ [
nsuUszum s lugnisuuRssaunieau

Aandnuny (Target) seAunLIBUY

i

Mananan (Key Result : KR)
2567 2568
OKR 3101: Seeazvauiaviaumiiug sy Traffy Fondue Seway 75 Soway 75
lasunisunle
5¥e OKR 1A59N15/AANTIUFIARY ulszana | dausivns | sauleuny
AanssumaifinUseansnmnisfamuisesies
3101 S HUTDIWINTUDINTHNNUNIUATHIUTEUY - dheUnases | P107

n3ivloagd
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

Yy a Yy a Yy
ATUN 4 ANUEILLINADUA

UsELAUMSWAILY/ .. . , , ool
. L. A dnmanan ANUTNNY [RU89USURA| Lw9Y
mgUszaInnan . N
(Key Result : KR) (Target) Yauunan GG
(Objective)
4.1 Wniunddes sulll | OKR 4101: S1wsuliiivan | 250,000 s ada. AU
OKR 4104: 97u2ua 1y 15 Ul | 150 wis ada. AU

(3 WA/ LUR)

OKR 4109: Walunauuady 50 Lu¢ duY. AU.

50 L@

o < L 1 a wva [ 1
nsiusznum A lugnisuRssauniesu

. . At viang (Target) sEAUNUIBIU
AInKanan (Key Result : KR)
2567 2568
OKR 4101: 1uudulsiugn 3,000 U 1,924 Ay
OKR 4104: 37u3ua 1y 15 wiil 3 LAY ALAN 7 WIS
OKR 4109: Waunauuas 50 Lug 2 LU 2 LU
%a OKR 1A39n15/AaNssudAy uUszanes | daus1ums| siauleune
4101 AanssuUgnauliianusiu - eS| P049
4104 AanssuwaiuAduaiy 15 ui - H85nwn P108
4109 Aanssuwanauulnduauuae - H185nwn -
Uszlaum s/ . , , oo
. L. fadnNanan AnUNvNNe[MU89IUSURA| 89U
WQUITAIANAN . .
(Key Result : KR) (Target) YIUNAN auvayu
(Objective)
4.2 99N15VLL 81AA OKR 4209: 5,000 U aaa. AU
Sl USinaesiavonmsnfauenly | seifou
melalasing “laimsan”
OKR 4216: Souay 95 ada. G
FRdIUNSIA LT BUNALNTAUY
grlnlidaanii 2 aTasadUn v
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

o < [ ! a wva [ 1
nsiUszaumMsvaunlugnisujiassauniss ey

Aandnune (Target) seAUNLBIU

firdananan (Key Result : KR)

2567 2568
OKR 4209: Usinamezisiwomsiidauenlanmelslasenis | 1,551.84 fused | 1,551.84 fused
“liwnsm”
OKR 4216: dndrumdsmiSouiianunsadivuegldlidosnin Sovaz 95 Souag 95

2 ASIneFUAM

39 OKR 1asan3/Aanssudnfsy ulszanae | dqusnunis | sauleuny
Tassnmsanlggnslunisdaasunisanuaswen o
4209 . 100,000 ARl -
VYLHAUNY

y a v =
ATUN 5 ﬂqua“‘llﬂ']Wﬂ

Uszlaum s/ o . . . o
. . . AInmanan ANy MuEUTURe| g
mgUszaIAnan . .
(Key Result : KR) (Target) Yaunan | AUUEYU
(Objective)
5.1 atfuayuuasimun | OKR 5119: Jouaz 80 due. GILIN

Aonssudualuguam | Yevazvosluiliiuenys
YYUNNFY WHUIUNTBLATINITNTE
naNssUNBMUMaNUsENY
UMD TUNNUVUAT

A a o a av vo o
LN@LVIUUﬂU?QNu‘WIﬂiUQWﬁii

o < o 1 a wa [ 1
nsuUszum s lugnisuuRssaunieau

e . Antning (Target) SzAUNUIEBU
aNaNan (Key Result : KR)
2567 2568
OKR 5119: Jouaz 80 Jouaz 80
$o8avURIRUN NS UB I AMNUNUATELATINTNTE
NINTTUNBIUMENUTEAUAVNINNTANNUMIUAT
Wiailguiuaduilasuinass
%e OKR 1A59N13/AANTIUFATY udssanal |[dausnvnis| sauleung
nanssuaLasuNsAndunsnamunansy ARIT0 VY
5119 o - P174
AUAYANNFUNNUNIUAT YUY
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

Yy A v = =
ATUN 6 AULITUA

UsELAUMSWAILY/ .. . , , ool
. L. AIANANAN ANUINNY MU289USURA| V89U
mgUszaInnan . N
(Key Result : KR) (Target) YduUhan | auvaEyu
(Objective)
6.3 Transform OKR 6327: 5o8azvadunsau Saway 90 AUA. AU,
nangasuagvioasey | U.3 - U.5 filun1snaaeunis
fIva LDIFITONIINAITINU LYY
AN5UTLLNULAIUN
A580811 N5 NYLUTUTN =18
OKR 6332:31U7UL5958UN 350 AU, AU,
lasunisusulssmenm lsaseu

o < [ 1 a wa [ % 1
nsiUszum s lugnisuRseaunieau

" . . Andnvnng (Target) zAURUIBU
AInKanan (Key Result : KR)
2567 2568
OKR 6327: Sovaguasiniou U.3 - U.5
finun1smeadeuNsIedasenaNATINT LWy
nsUsziiuumatin msaeetn nseludnanth 1as
OKR 6332:51unulsaFeuiilésunsuiulssmenin 5 15958 4159584
39a OKR 1As9an15/Aanssudfsy ulszana | dwsiems | siauleune
6327 | Tasesnstevndu w@uiile 1,417,600 | flhenisAnw P208
6332 | USuusslsaseuinanntiun 1,823,000 | #hegnrsAne
6332 | USuupslssseugmsatntiaun 4,371,000 N1n15ANEN
6332 | YSuusalsaleugnan@se (31w iandin) 2,167,000 | #henis@ne
6332 | USUURLST8UaLLENAGRIMADUNA 1,003,000 | fhenisAnwn
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Yy a v a_a
AUN 7 mutﬂ’a‘ﬂgﬂ’«m

@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

UsELAUMSWAILY/ .. . , , ool
. . o AAANNANAN AN [UIEUTURA| e
mgUszaInnan . N
(Key Result : KR) (Target) YduUhan | auvaEyu
(Objective)
7.1 vilenianane OKR 7110: 31143uAUANNTTN 690 AU ANE. qu.

L5994 HnenTnAuled | 1ASUNITINIUINN AN,

o < [ ! a wa [ 1
nsiUsznum s lugnisuRssaunitesu

firdananan (Key Result : KR)

Advung (Target) SeAUNRUBIU

2567 2568
OKR 7110: 91uuAuiin1snlasun1391391u97n Ny, 6 AU 6 AU
39 OKR 1asan3/Aanssudnfsy sulszanae | dausrvns| siauleune
7110 lAsaN1sINAURNISaU TR 1,134,000 | ®hgwaun
P213
Tuddnanuunaeniugs YUY
UsELauM WAL/ .. . , , oo
. . . A dananan Anng MuaeuSURe wueeu
mgUszaIAnan . .
(Key Result : KR) (Target) | %auwan | @UUAYY
(Objective)
7.2 Wiiuuil Hawker | OKR 7205: 37u3uiitum 60 M aum. AU

o [

center MAMANUNE NANUNIN ULV IANN/ETTNN

= 2 A 4 ° U
dialduiunvevesdmiu
VULSYTOAUGMIS

(Hawker center)

o < o 1 a wa [ 1
nsuUszum s lugnisuuRssauniteau

o

2aNanan (Key Result : KR)

Aantnuny (Target) seAUNLBIU

2567 2568
OKR 7205: §1UUNuind1dnanuuninml/&55m) - -
= [ X A ) [y 1A L4
atluiunvgvesdmiumusviseaudams
(Hawker center)
%e OKR 1A59n15/AANTIUFAEY udssanay  |dausruns| sauleung
7205 lassnsLinUsEansnmnsdnszidey - , -
, N18LANY
MIULS-URIADE
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

Yy A v o =
ATUN 8 ANUHAIAUA

UsELAUMSWAILY/ .. . , , ool
. .. AIAHANAN ANUINNY MU289USURA| V89U
mgUszaInnan . N
(Key Result : KR) (Target) Yauunan GG
(Objective)
8.1 \Uanuiianssae OKR 8105: 92 LAY M. AU,
Winsassunianssy FUAUNRINLATUNI TN
Pranvaney AN TNANUNNLINTFIY
OKR 8107: 45 WA M. AU,
PUTUMsdaNlasunisUsu
Usahitlmnuvivadenldeu

o < L 1 a wva [ 1
nsiusznumM A lugnisussaunitesu

Atvnng (Target)

i

firdananan (Key Result : KR) SLAUNUIYY
2567 2568

OKR 8105: 3 WA

FIUIUAUAINIATUNTHAUIAMNINATLN UIIUIN T

OKR 8107: 1 LAY

[ 4 v A ‘:4' Y L% Yol % LY 1 24
Pt il nlasunisy iU‘lJiq\’iI‘W?Jﬂ'ﬂﬂJVl‘Uﬂll SIRIGSE

39a OKR 1As9an15/Aanssudfsy JuUszana dawswms | svauleune
8105 | Nanssumswau/JSuussauim - FEWAIUN YL YU
8107 | MAnssunsusulvimundnuniisde - AR
Uszlaum s/ . , , oo
. .. A dananan Atnne MudeUSURe| wueu
WQUITAIANAN . .
(Key Result : KR) (Target) YIUNAN auvayu
(Objective)
8.3 as1ayuvY OKR 8301: 317 U1@dsiAs 2,008 Ay AN AU,
LTI AU wialulag (eamn.)
OKR 8304: Jeway 80 ana. AU,
JeuarvewrlinFuNITaUTUNITe
DULALUNAIRUYUAMNTOINIIN
Uayainsounazatenenla
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

Uselaum s/ .. . , , oo
. . . AIANANAN Alviune miagauiuie) ey
mgUszaInnan . N
(Key Result : KR) (Target) | «ouwan | dUUAYU
(Objective)
OKR 8307: Sogasaudnsa Soway ana. AU
YBINIANTUITUAULATINT 100
PUYUDUUTINUUIAULDY
MUNSNUSVYNATEENINDLNES

o < L 1 a wva [ 1
nsiusznumM A lugnisuiRssauniiesu

Adrvune (Target)
STAUNUIYIY
2568

[N

firdananan (Key Result : KR)

2567

OKR 8301: 3nuiusraasasmalulag (aam.) 37

OKR 8304: - -
Fouarvo i1 UNTBUTUNNTOBNUALUVAIIUNUAIINTOIN

Ml iassoutazaienonla

OKR 8307: $a8azmnuadsaueInisatiuaumulasinig Sagay 100 Saway 100

guauduLdiaunueInuanUS ey 1ATYgRanaLiies

%a OKR 1A59N15/AAINTIUFIARY ulszana | dausruns| sauleune
8304 Tasams3ld iy Aungamme Finsfung 20,000 | Hesiun
YUY _
8307 Imqmisqmm%’mLL%qﬂ’mmmumemé’ﬂ 5,800,000 | RN
UveyneswganaLiies YUY _
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

(Hoye UlAEATEUARUANITENEANANTT 9 MULHUURURT N SNTIWINIMIUAT UsyanU w.A. 2568

WAZEVSANANST 7 YDIRNURRUINTIVINUMIUAT Seeiy 20 U see?l 3 (W.A. 2566 — 2570)

AUN 9 ANUUSWITINNTSTA

aa = o
NUHNINIZIURYINU

(SPUUTIUNANTITANTUIIW)

Usziumsnmu/
. . . A IANANAN Andwinng | wddgeu | widleeu
wgUszasavan . . .
! (Key Result : KR) (Target) |Suliavaunan| adusyu
(Objective)
9.1 SPUUNU WU AL | OKR 1: §1ug udoyany Jouaz am. -
sudouiiiuszavsnm | funardsugnainedidutagdu | 100
LAEATUNIU
OKR 2: 91uus18n15Us8971%1 6 GG -
Ao iunAIuNglaNIY 37813
BMA tax
OKR 3: S1UIUNTLUIUULAY Uy d1inanu -
Fomnassedunmsliuinsfilédu | nssuauny n.n.
N15USUUTE NunIu uily was Favuadid
W ATNInsgIULaY PMENNUS
Usgansnm AungMINY
19835
UfjUs

FIWATNW

Sanvsedng
OKR 4: migauannsalddeys | 1 seuy ae. -
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

o < [ ] a wva [ 1
nsiUszhumM I lugnisujiassaunis ey

Aandnune (Target) szAUNLIBNU

2567 2568

firdananan (Key Result : KR)

OKR 1: 9nugudeyanm8nfuuardagnasiendu - -

Jagtuuagasuniu

OKR 2: 917U 19N15UsE9Ua1N T AL aunIs e - -

N1 BMA tax

OKR 3: §1IUNTFUINULALTOANATEAUNTIAUTNITH - -
lpSunsUTudse numiu uily wasinulillinnsgiueae

U2ansnIn

OKR 4: vihenuansaliteyailunnsgiudenu - -

(STUUSILIURNANITANLTLIU)

gVsANEAsH 7 nMsnannsusInsIamsunuasiianululisandnuasaaasialunisinnmsiios
LR | %

gNsANEASEREN 7.4 N1IAAILAZIVUTENIN

WUseasdn 7.4.1 nEamminuasainsasneIlen1amsRunisadnslussesdunasssezend

NagNsh 7.4.1.1 ANEINTALUNTINIITENIINITRUNITARY

e Andvung
eliely
2567 2568
1. WWUSNEITENINTRUNNTARIYDINTUNNUNIUAT l l
2. drdusglannadviesdudaiuiesnonglasu laitloendn laitloendn
Sowaz 15 Sowaz 15
¢ al [ a a a [ < N Y a
Nagnsy 7.4.1.2 UYsudaUszansnimwniIsusmsaniiunIenenu
e Andmune
Eeliely
2567 2568
SovarvoINuTnlATuNITd15I9/UTUUTINENN 1A LIAT 1NN 60 1NN 70
i vun

sl L a a a 1 o ay v Y
Nagnan 7.4.1.5 WAIUNUSLANTAINUBINITLUNANYIUUTTUIU LATNITANYDANYNY

o H Atvang
Aa%3n
2567 2568
WwgateyalseneunisdndulalulssiuiEes diumun/ il l
Contractors Tilutagduynd
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

wva Y a |

WhuszasAn 7.4.2 anasgrusazuuiufuRaiunsiiun sty nssudszann uaznssIvnay
Aauguelugnsasiuselansaaaauld
nagns 7.4.2.1 YSuusanasguuasuuiufiaaun1stunistnd nseudssanaiuazns

asvdeualIugunelulignaaslusilansiagauld uasiivsednsain Uszinsua

e A
ATIN
2567 2568
P185URTIANASUNITNTIEDUMLIILIUN NS 40 60
N1SHIIVFBUTEHLE?
¢ 1 a =
gnsAanstoan 7.5 malulagansaumea
iy e Advang
wWuseaenin AN
2567 2568
7.5.1 MLy 1. Spvavvasussanvuiianuianela Saay 50 Saway 70
UsedvSamssuy | demsidntiadeyanion1suinisved
nsliusnisiiie nyannamuAs lugdiuy
FUIAADUNISAAVDY | BLdnnsalindvsenavia
NIINNUNTUAT 2. Fosazvastoyanlmhluldlunig Souaz 75 Foeaz 70
TULATOUNITAIVDINTINNUNIUAT

gl o Y a . U a a
Nagnan 7.5.1.1 MSWAIUITZUUNNSIAUINNS e-service VAINFINNUATUAT TdiuszansSan

e Andmune
Tl
2567 2568
1. $08ALUBITLUU e-service N1ATBUARUNITIAUTNNT 45 50
Usenvuiliaay
2. $98a¥YDINTNAUITLUU e-service a5 50
sl 4 [ 1 IS a a
Nagnsh 7.5.1.2 Msnauszuun1sdnn1sneglu aeneiiuseansain
e Andvung
Rl
2567 2568

)~ Y} PN

Hszuun1sdansnanusaLeulusLasRnaUNg - -

\TFagmaenansle
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nAgNSA 7.5.1.3 mswanuianssumeinumelulagansaumanduingounsiadAydeensaans

o H Atvang
lekiiely
2567 2568
Hszuumsdansianunsadeulesiasinnuna 1 winnssy 1 winnssy
\Fegmnaenansle
o e Adanung
wWszaean Rl
2567 2568
7.5.2 MIWeun Sovazvasnudnsalunisifeya 75 80
Futoyatite Tldusglenimensanaulaids
atuayunis gNSAEANS
AnaulaveuInig
FEAUNUIBIULAY
NIANNUNIUAT
nagnsi 7.5.2.1 Invhyadeyalaina liusnisussvnvunazansn e
e Andmune
AR
2567 2568
nyunnamIuAT dyadeyaldaliusnisussivy WnTuSeay 10 | iinAusesas 10
LAYENT IO wal sal
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@ wiudfuRsions Uszdl wa. 2568 drfneuunazniugs

msﬁquﬁmam%miﬁmm AN, ’Lﬂgjm'wﬁﬁaizﬁwmmm

gnsAEns 7 AINAILINITUSITAIANIsUUASTIdANUTuiinandntazadasdlun1sann1siiias
6 1 z:‘ [}

gnsAEAEREN 7.4 N1IARILAZIUUTENN

Whuszasdn 7.4.1 nyaunnumuasaansainendteninisiunisaaenslusseziulasszezed

NagNsy 7.4.1.1 ANUEIN10TUNITINYIIENINITRUNIIAG

ANUINUNIYTLAUNUYIY

2567 2568

o/ [

AN

1. WNUINWINEN9NITRUNTARIYDINFUNNUNIUAT - -

2. dpdruselannnSvissduinaiueraseglasi - -

nagnsh 7.4.1.2 Ysuugelszansnmnsuimsianuanviasdu

ANUINUNIYTLAUNUYIY

2567 2568

Y [

AN

2/ d’lj Aa v o (% d‘ IS
FouavvRIuNNlASUNSETI9/USUUTIN U ERUnaT - -

o
NATVUR

sl 4 a a a 1 o d’l v Y
Nagnan 7.4.1.5 WAIUNIUSLANTAINVBINITHUNINYIUUTTU LAZNITAINYDINANG

ANUINUIYTTAUNRUIPTU
2567 2568

o/ o/

AN

Wawgadeyausznounisindulalulsaiuses f5umun/ - -

Contractors 1ﬁLﬁuﬁﬂﬂgﬁunﬂﬂ

Wuseasan 7.4.2 1nsguuazuudufuiaIun1slunsUu® n1seudssann waznsnsiadau
aruAunelugniasiuselansiasaula
NagNsy 7.4.2.1 YSuUsaanasgruuasiuiufufsunistunsty® masulssanauaznis

asvdaualIuauneluligndaslusilansianauld uasiivszdnsnin Uszndua

ANUIVUYTTAUNRUIPU

% [
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2567 2568

11785UR519NASUNITAITREIUANNTILILN MU AT - -

NNINTIEEDUILYLYI
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Whuszaean AN

ANUNUNETEAUNUBU

2567 2568
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Usgdvignmszuu | denisidifsleyanion1suinisves
nslusnIsLiie nyannamuAs lugdiuy

FUMADUNISAAVDY | DLdnnsalindvsenavia

NTUNNUMIUAT 2. fosazvastoyantmhluldlunig

FULARIUNNINIVBINTUNNUNIUAT

¢l o Y a . U] a Aa
NagNaN 7.5.1.1 MSNAUITZTUUNSIHAUSNNS e-service VAINFIUNNUATUAT THsiuseansnn

o/ 7

AN

ANUINUNIYTLAUNUYIY

2567 2568

1. $9UAVBITTUL e-service IATOUAANNITIIUINNT

ULV UUNNLTY

2. $9YATVDINITHAIUIILUY e-service

Nagnsh 7.5.1.2 MsnauIszuun1sInn1sn1elu agreliuszansnn

o/ o/

AN

ANUIMUIYTTAUNRUIYTU

2567 2568

F5LUUNNTIANITNELNTOLTDU LA AAMUNA LTS

gnsrnansle

NagNsN 7.5.1.3 MsnauIwinnssuneinumalulagansaumanduinaaun1siadAgyds

gNSANENS

o/ [

AN

ANUIVUYTTAUNRUIPU

2567 2568

)~ Y} PN
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gvsrnansle
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o o & AU vuneseRunleau
wWszasan fagin
2567 2568
v 2/ o < o v
7.5.2 MR Jevarvasanudusalunisindeya - -
Futeyatite Tldusglenimensanaulaids
atfuauuns gNsANAnS
indulaveIEuIVNg
FEAUNUILITULAE
NFUNNUNIUAT

nagnsi 7.5.2.1 Inhyadayallaine liusnisussvnvunazansn e

e AndnungszauntIgY
AAYIN
2567 2568
nyunnamuAT dyadeyaldaliusnisussivy - -
B UBREIIE:
e OKR 1Asan15/Aanssudnfsy . seuleung
. oo o o quUsTUN |d9Us19NIS .
(@ wan) | @aawuauanudan/anduswmadlunsaiiiung) (3 an)
1A59NN5@3 19PN avesUsEv1vulung
9111 a A 1 £% 1 v
Lﬁummazmsamapﬂﬁmimima - He51ele P113
9112
Application line official account
9127 NINTTURRIUINIATFIUNNTUINTUTENVU - NEUNATDY P058
AINITUNITINLINUNANITA LU TUHIUTZUU .
9130 - ARISIRIFON PO54
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) (Key Result : KR) (Target) |FURMvAUNAN| dUUHAYU
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vosszrvulunissin | msuanduvesanilesauiulu

YSI5IANISHI09
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nsiUssinum s lugnisuinssauniaeu

Advung (Target) SEAURUIBU

2567 2568

firdananan (Key Result : KR)

OKR 1: 97U UULUNETLARIINNNSHENAUVDIENLI DY - -

Ausulny

gnsAEns 7 nMsannmMIuimsiamsumuashilianuliufisanuazadawalunisianisdies

gNSANENSEEN 7.2 N1IUIMSHATUSTIUNALNY

ANdNNg
2567 2568

o/ o/

Whdsyaean AN

1% o °o & Y A
7.2.1 Myas gAumNEIIIvRINTTULIAGRY 1 -
ANNTWHBND | WINNTTUNBNITARIUINTUVINUMIUAT
TULAFOUNTAY | LTINUT
\BIENEANENT
NSARILN

NIANWUAIUAT

NAagNSM 7.2.1.1 M3a9ANUTMTB UM TUTINSURURAIUINFANWUVIUAT UAZUNULIUNGNY 9

LAZUNULRWIZATY
e Aanduung’®
AR
2567 2568

1. Fewazanudnsalunisysannisanusiuidelunis Jeway 70 Jeeay 80
TULPRBUNNTAATIYNSAERS
2. SovarAnud159v09n ST IgNEMANTTITNIg Jeway 70 Jeeay 80
FJuipfausuANUTINERIINMTANTUNUIDLATEUY
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gnsFEnsH 7 MInaNMIUIsIamsumuasidanuduiieafnuazaaesialunmsianmadio

gnsAANSEaEN 7.2 NsUTMTATUSTIRUNALAY

ANUINUNIYTLAUNUYIY

wWhdszaean AN
2567 2568
7.2.1 NM15d514 LAUAMNAILSAVDINTTURADU - -

Anusdedie | winnssuiensiauIngunnamiuas
Tuindoun1sia | Beiun
BIENaENans

ANTWRIUN

NIWNWUNIUAT

NagNsN 7.2.1.1 Msaenuula U TUTM SUHUNAILINFANHUVIUAT WAZWNULIUNGNS 9

UAZUNULRNIZATU
e Andnungszauntagu
fia%in
2567 2568
1. $esazanudnialunisysannisanusiudelunis Jeway 70 Soway 80
TULAGOUNIAUTIELNSAENS
Y o & a_ a saa o Y
2. $98arAUA NS IVDINITNUTENTANANTNLNIT Souay 70 Jouay 80
JUIARBUKIUAIILTNLBIINATANT U UYBIATOUY
s9d OKR lasen1s/Aanssudnmsy #d7u shauleue
. RSN R L) et V2 .
(4 wan) | @aawuauanudAgy/andussulunsaidunig) 51%9N1S (3 an)
Aldaglunsauasuian SN IAnLaY AN
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agulasansuazsul ssanamnitgnuazaiunistutaudssana w.a. 2568

Tasens/AanssudrAasuauuiassnisniamnamiuas Ussinl w.e. 2568

(Feeasuauanudida/andusmulunisaiiiunig)

a1aun ¥alasan1s/Aanssudfsy ulszanay | dausnwns | 810UY
(OKR)

1 AUNIIUTLRUIAYINANINELD NN TEUIEN 1,804,000 W18 les

2 | ¥maendsaaayunulauimas 576,000 felesn

3 | YnARNaNseEsITalE 1 497,000 feles

4 | YPR8NaNINRENARDYLAN 925,000 feles

5 YRDNARDILENALNIUE 1,626,000 Helesn

6 TAsans ey wauinle 1,417,600 | dhenis@nen

7 YSulsalsaseuinanadiung 1,823,000 | dhenis@ne

8 | YSuuplsaSeugwmsnandinng 4,371,000 | fensfing

9 | USuugalsaSeuamsn@se (snugiandad) 2,167,000 | #hensfing

10 | YSuusalsasauanuuennaaviaaua 1,003,000 | #henisAne
lasansysanmsaniivanusuaulasnsie , R

11 o ¥ - N18WAND
INDIYEYINTTHLTINUAN
AlET181ATIN T 1AL AT JANHUMIUATAIY ,

12 o o - 95,200 N18UNATDS
nstesiudvuazunlelameuazaisianin
AanssunsuAllEesdoas suudINIY ,

13 - N1egUNATDY
Platform Traffy Fondue

14 | fanssudgnauld 1 dudu - Fesnwn

15 AQNITUNLEIUW 15 U - NN

16 | Tlasans “ldwmsan” - NN

17 | elg9nedaasun1sanvesAuni 100,000 N185nw1

18 | Arlganglunisdnanuauiinisieyumnu 1,134,000  |FeWamnyuy
AgIluNSIRETEANTT N1SELATIZI

19 | Fremde wvin ans Aseuasy Jreslonid 800,000  |Heimu L
HENDIELALAURNNTT

20 | Ims9n1sRanssuATauASISNNITE U 160,000 | Heniouunysvu
1AS9IN 1T YUTUTNR IR UL BIRNUNAN o

21 . - - 5,599,206 | W EWAINYLY
vy nesuganaLiies

22 | Wiawngudeyaesulayuvy - ARTENVRLGTY
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ANAUN ¥alasan1s/Nanssudfsy quuszaney | dusiens | anaud
TAsansaseanusuiiovesUsyanvulunsiiu
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24 | AANTTURRILAINTTIUANTUINSUTET WU - HngUnATes
25 | AANTIUNITIIENUNANITANTUURIUTZUY ,
- ARISIRIEFN
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26 | enlgnglunisdaasuianisaninwazienIvu N8I
o 202,000
GRGNIVETEEATRINGE YUY
SUUUS U UNIFU 24,300,006
1Asans/Aanssudfgy SNy 26 lasin1s/Aanssy
FIUIURUNNEY 24,300,006 . UM
159N 13ME AU UUY TN T e IUIM....... LATINTT/AANTTY

ANUIUSUVIE Y. YN
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WaEENgmAlAYELATINTI “WHUILYTUINTS....”
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N13AHUUAINYNSAER TV MU

W USuugsszuunisvudadledvilinanim

nguszasAnan (Objective) Usenauiiniaidonlunisiiunaiivainiaie Aseuagu kagdannmn

nswWagugluuumaiaumeiadlisesseuazsmusenda

AIANA/ATIAVANAINNITNANANVDINUIU (KR)

32N IAUNIUARVDIUTEVIVUIIN VN BUINDITLUUVUANLIATUNEN

aNualesiuLKUUfUATIIN1INFUNNLNIUAT UseanU w.A. 2568

avfuayuiHuUfURIINSN WU Usednd w.a. 2568

ANUN 1 AUAUNIE 1.2 [RUANUAADIRINITLAUNI

At 1As9n3/Aanssudnfsy quuszanal | dau svauleung
(Fnarsumuanudrfy/sndussamlunisandunis) 319N13 (3 wan)
(93)
1 [lessnisUSuusesniadiniul dadianusdudu 1,098,000 | #elysn 026 031
2 [lasensUuusewessiuume 118 wen 46 25,652,000 | #elesn 033 180
3 leseansUSuUsasnuUNaeu A.a.8. SUARBIVIABIYA 2,827,000 | #elysn
4 |lpssmsUSulsdemumaiu aae. Weuraedialvgjane| 3,037,000 | Hieles
5 [lennsUiulisaenunmadiu ada. Weuaaewiutieuy | 3,383,000 | fheles
6 |1AS9IN13971@1AT19INLUBIT LAWY il suuszanad fhewana P021
Usziiumawaunii 2 WM EUIUeNBaTEY

o ¢ @ . . Y = = a vl
TnguszasAnan (Objective) AuNFawne LiBan15ANYY uaznseudivungay

wagivulansuaNuaula

AINKA/AITIAVANAINNITNANANVBINULIU (KR / KPI)

wintungammamuaslanaansannsseuduasiiuunsnsseusiigeau (Competency

base)ABaNlERUUNUUURTIININFIMNUIUAT Uzt w.A. 2568

aruaA UL LU URTINIINFNNENIUAT Usedd w.e. 2568

Yy o Y a a o o = aa
ATUN 6 AMULIYURA 6.3 Transform ‘Vmﬂq@lﬁLLﬁ%Vi@ﬂLﬁﬁu@ﬂ a

v

[

AAUN

o/

1A59N15/AANTIUFARY Juuszane

#9us1vn1s

swaulgue

(3 »an)

1 1ASINISATOUATISNNITDIU 160,000

FEWRIUN YL YU -
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o 3

1ASIN1S/NAINTTUAIAUANUYNSANENITNUBU

v q
[ o &

(SeaarumUANLER/Andusanulunsaiunig)

g

10U Falassnis/Manssuddny udssanad | dausnems | swauleung
ANUNTITNIVDINUILITU #3uiiavau (3 vian)
(6)

1. | YSuusesnadinlul dagannsaysuiu 1,098,000 | Helys 026 031

2. | YSuUssweesuA1ume 118 wen 46 25,652,000 | felesn 033 180

3. | YSUUTEE UGG ... SUARBIVIABLYE 2,827,000 | Hgles

4. | USuugsasmuniniiu a.a.a. Weuaaeddsluejdans | 3,037,000 | fheles

5 | USudgssswiunaiu A.ag. eursesiutisul | 2,383,000 | /elesn

6. |[lATIN1IoNENRsRTIITRIt MUY Lildauvsennay  dhewefa P021

7. 1ASINISATBUASISNNNTEY 160,000 | esipiugLm

sfamuﬂszmmﬁ'\iéu 35,157,000

IAsan1s/AanssudiAy swduiu 7 lassns/Aanssy

FUIURUYNEY 35,157,000.- U

1A59N15 NN UIUYTINT e UN.......1ATINT/NANTTY
TIURIUTAY. oo um

VAN : NIENENUILATING/AINTTUAULHLUYTUINTT IineTemane * iy

LAEVINEWAATELATINGTY “UHUTLYTINTS....”
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D.

d47UN 3
Tydsenislasins/Ansuiifidneandunsiavszsiiugiu
WUUN 2 SeAUd1EnNIe
areudi U TAsens JuUszane frauleung
(Un) (3 ndn)
(andl)

1. | swuimenlviasuinsmadou | Aanssunisasgenansiunia | Tald
fufloygwlifinereats | sudssam
NPT NSTITNNS
pOnN@YIHAUTZIUY

2. | viangusuazuIn1saIay Aldanglunisatuayuns 1,980,000
ANLHUITUVDIAIENTINNNT
YUY
Aalganglunsdaasuanin 202,000
LAZLEIYULYA
AlganglunIsdLasUNISYn 222,400
INEAING BN
Alganglunisdsasuianssy | 1,247,800
aluasiriazaiunm
Ak lunTALELIY 115,100
AUGUINITHAT LN
walulagnisinuns
Alanelasan1s3inly Siu 20,000
AUNTINIY TImsTuns
AlgaeTun1TInUIud Aty 500,000
pySNEAUAUININGTIY
UsELnel
AlgTglunisimuAunIn 31,000
nsaduuAUgIvINITIUN

3. uUsmslUdensAne AlganglunIsIn 39,600

U yudununnngnssunis
anuAnuITuug Ul TS By

ludaiansaunnumiunas
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audi U TAsens suuszanal frauleune
() (3 nan)
(8n3)

4. | nusussanadlsaseu Alranglunsdunuiusysu 14,200
N35UNTSIATRIEHUNATDS
WewmulssSuudana
NANNUNIUAT
Alganglunsdaasy 78,600
arvayulvtiniseuaseasse
NaNUTioN3Feus
Alganglunisilalanning 256,000
aadunnagenan
Aldanelunisatiuayunis 314,400
gouluaudfine
NITNNSAAU U N
AlanelunswmuAmnIN 90,000
wsednelsasouludain
NIANNUNIUAT
Alganglunisuseung 16,000
At lunIsHNaUs LY 67,000
vianideanday andleygulvg
LAzt In1In
AMANElATINSNYATUADN 5,000
an5iie

37U 5,199,100

37



-38 -

N15UsEHUNANITUHNURTIYNS

U5291U4UUsZU0 W.A. 2568

38



-39 -

dauin 1 dwdunnuiisaudinensunwaniuas AMmvuasmtnaziuusosay 100 (100 AzkU)

'3 i a a a o a o 2/ v A o s a
29AUTENAUN 1 N15UTLUUTEANTNINNANITALUUNIY (Performance Base) NMyUAALLUUITDYAY 70 'i‘UNWUE]‘UI@EJﬁWUﬂEJV]ﬁﬁ’]ﬁ@?LLﬁEUS%LlI‘L!B\Iﬁ

wuuasUMsAINAIRUAITANAAN (KRs) d1115Un15tasananaan1suseliunan1sufjiasnvnis UsednUeuuseana w.a. 2568

o w

1.1 Usgdngamwesmisaiiuaunsisddgyaudmanenisiauivesditnaun waemuskulfuRsivsnisniannumiueg Usednd w.e. 2568

(Agenda Base) (317U 8 KRs)
Py . 4w Antnung AMUTURAYDU TAsen13/nanssu d9us19Ms
7 | 3%d KRs YORIYIN o -
(muKUU Un.01) (H/R) (quuszun) NIVNAYDY
1 4101 | Fnwsiulinyan - Iwuduldduiu 1,924 ¢ dindandey/ | Anssudgneuldusulunuianasniugs | fheshwiany
dinanun U 2568 ALOALATEIU
415750
2 VAW - USUUTITUUNNILIN . dninnslesy | Aanssusudssgenuaumniaii felesn
1105 y 79U y
wazH Moz Ul dinaun IEIARVEEEATREN Y
3 o . - dtinnislusy/ Aanssugauuulniansisae felesn
2118 | o - Aeasluihdesadndlmisuouu 30 A9 .
dinaun
4 . . dtinwmana/ 1ASINISNANDDIAIIIITN LRI INAUY demang
1201 | 99HA - F1NYANUALAINITIAS 11 90 o
dinaun
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y . S Advnng AMUSURAYDU TAssn1s/Aanssu d2us1vns
7 | svid KRs YOAIVIN e -
(MU Un.01) (H/R) (Quuszun) VISUNAYAU
5 dnTausssy | USuussanunwavesiil 4 (1,079,000) ARIAT0 VY
. - , nsiwkazns | USudaiugssangny (6,648,000) YNYULAY
8105 | UsuUssarunin 2 U L "
NDINYY/ AEANITEIAYU
dinauan
6 1.A9NIIUNUUNIA WY INANALDIN felesn
Loy, , aninnisseuedn/ | veszuiein (1,804,000)
1405 | Ussfiuumiau - M3yaaenvie 117.868 nu. . - . . , y
dtinsnuan 2.89N35UAINAMNAZ 1AV TT U
JEHICRRRIET
7 ooy, . y drinmsseunedn/ | AanssuindadviinUamnslvawsasniugs felesn
1407 | Yesiuuwi - Wamailna 5.578 nil. .
d1inaULYe
8 Lynapndsaidaginulaumaa (576,000) Heles
o ¥ dinnsseuiedl/ | 2.9naend1seEnsnsae 1 (497,000)
1406 | Ussafiudwi - Msynaenaaes 2.348 ny. . . B
dtinsnuan 3.9A@0NA1TLENARBAIN (925,000)
4.9naanARBIkeNasNIUEa (1,626,000)
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AU 1 SUSUNNUUIBNUAIINFIVWNUAT MUt IvTnAzuuLTaEaE 100 (100 AzUL)

[ i a a a o a o o/ v A o v s a
29AUTENAUN 1 N15UTLIUUTEANTNINNANITALUUIY (Performance Base) NMyUAALLUUITDYAY 70 i‘Uli\I@%anﬂﬂﬂﬂuﬂqmﬁﬂ’lﬂ@iLLﬁ%Ui%L@Juwa

wuuasUMsAINAIRUAITANAaAN (KRs) d1115Un15tasananasn1suseliunan1sufjiasnvnis UsedanUeuuseana w.a. 2568

1.2 YsgdnSamlunisaduanunisiavdnaudmanenisimunvesditinaues waeauukuliRsvnisniunnumiuas Ysednd w.e. 2568

(Function Base) (Miaanenun *a&19uaea1uu 8 KRs)

Aandnune " - .
Py . s AUTURAYY Tasans/Aanssu daus1vnIg
n | 9u@ KRs VORIV (MUY e -
(H/R) (quuszana) NIURAYDU
Uw.01)
dinnislesy/ | _ . ,
1406 | 1.2 auuane - Gold 4.40 ny. . AINIFUNRIUINULEE felesn
Ainanuas
. , dvindwnden | _ . . L
2. 4104 | 3. @7 15 Ul 7 WA . AINISULALEIY 15 Wil He5nen
/EUNULYA
, . dinnnsles/ | Aanssudendanlnihdesaindluiuiungsniu .
3, 2119 | 5.2 Tl - douumulii 7 Ju . felesn
dinowen | as
9. $98a¥UDINOLADS LWATUTUUN LI .. . . . .
T 3 ddnwefa/ | lassmsmadusaouduazsadnsetusuivenlas | R
4. 11022 | Tugeniinaesdunndaasey (Nndea Al) Sovay 50 . o e & o demeang
dinouwen | Furvumayluiiuiunaeniugs
anas
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Andinung . - .
y . 4 g AANNSURAYDU TAsen15/naNnssu d9U519M3
| s%d KRs YDNIYIN (muuuu de -
(H/R) (quuszane) NIUNAYRU
Un.01)
10. uAlvgaLde01INTTY (WULdeS
alasunisualomutynundeuas dlnwefa/ | lassnsudlugaidesenvinssuluiuiiun . R
5. 2101-1 | & o 11 9m . WeLnAng
NUNDUNTIBVDINFINNUNIUAT dnanuan | deniugs
Yeuuseana wa. 2567)
GGV
o , Awazns | _ oy ARETEN T
6. 8107 | 13.1 USuUgsuIumnusEs 3 W D4 NANTIUUITVUTIVIUNUNGED
NN/ YUTU
dinanun
Ysulsalsaseuinaindivn
Juusgungd 1,823,000 U
Ysulsalsaseuamaaintivn
. . , dinnisfine/ | quuszanal 4,371,000 Um . .
7. 6332 | 15. USuusamennlsaiseu 2 U o . - A P W18NTSANY
dnaes | USullsaSeuams@se (1ugsandan)
uUsead 2,167,000 U
UFulsalsaSsuanuwenAaeIiaouma
Juusgunad 1,003,000 v
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| s%d KRs YDNIYIN (muuuu de -
(H/R) (suuszunn) NSURAYaU
Un.01)
oL s o . | ddndwedey | _ oL ¥ 4
8. 4216 | 16.1 V8% - ANUATOUARHNITIANUYLE 2 A3V | Aanssudnnursglunumnas nuge
/@NUNANULYR
16.2 982 — @vasuan 1uUIznaunIg , dilndanaey | AanssuduaSuaniuliznaunadnTanng
9. a7 | 3 50 W o y Y 4
LTINIIARLUNVYE /ddnauLs AnuNVeElUNUNUARENIUES
16.3 8z - N15INRIYATYYENAN . dindanegey | _ . .y o .
10. 4248 . 18 L . Aanssuduasunisdnaeansveznatstumgiu
Tumgdnu /Etinauan
P R dvindwnden | _ P -
11. 4249 | 16.4 v8y - INNVYLIREUOUY 1 auu . NINTTUIATIVELTRTUOU
/E@UNULYR
drtindisun
12. 8308 | 17. @uaSunisigauyszanas 200,000 U Sawaz 90 NI AangsuaasuNITIEeUUTELI8s 200,000 U
d1inanus
o . v | oL .
18. daasunsldauyssanauneamu . Aanssuduasunsidauyssunnnaamnu
13. | 5119 o 5,599,206 danay/ o
NANUTEAUGUANNFANNUUAT L NANUTENUGVANATUNNUNIUAT
dtinauan
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y . 4 g ANSURNAYDU TAsean1s/Aanssy daus1uns
| s%d KRs YDNIYIN (muuuu de -
(H/R) (sudszuna) NSUNAYDU
Un.01)
dingvsaans AREHERVIY
14. 3204 19. WRIWINISUSANSUTEITU Seway 100 | warUseliuwa/ | A9NTSUAISHAININISUSNNSUSE T AT NIl
Anunauun Helesn
ANTNNRIUN Ve
. - . o NIBNRIUT
15. 8214 21. Foodbank 1,200 AU NI ﬂﬁ]ﬂiimmmammﬂwﬂqmﬂiww
- YUYU
Ananuan
22.1 FIUIUFAUINTUINLNT d¥en dndunaey
16. | 82231 } 190 o
Jaondy /ENTNUUR
22.2 FIUIUFAUINITUINLNT d¥en dnndanasy
17. 8223-2 .o 20 i ..
Jaoniy /ENTNUUR
23.1 Hu - ATIABUINUNAI WA M dnindanasy
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