389UNMTTI39ULATINTEN LD
22-CP-14-GE-WSP-A: Workshop on Enhancing Employee Productivity in the Digital Workplace
seuineduil 23-25 nuawud 2565
n15UsEyunelnanIu Zoom Application

Ipvilag YNEIgAINTal INena
Unninensyaradiuigms d18nau N, ATLNNEAUAS
i 4 Wwgy 2565
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11 fnvdeimguszasdvadasinslnede

N15UTYuLTU ) URNI5IATINNS 22-CP-14-GE-WSP-A: Workshop on Enhancing
Employee Productivity in the Digital Workplace ﬁi’mqﬂwaaﬁﬁaiﬁﬂm’hiauimamiﬁmmifmm
inlaifgaiu Digital Workplace w‘%aaaﬁmgﬂLLUUM@JWL%’M‘%Iaaﬁaﬁ%ﬁa/mﬂiuia§m16i’ﬂumit,ﬁu
UszanSamnisviau Soudinveiimnzandmiunafusdnainlunisviausiuuulng uay
HA1TUINTIVAOUDINANTENUVRA Digital Workplace siauszdninmuarUssdnSuavesgujinau

msUszgufananddunsiduszezinat 3 Ju sewineuil 23 - 25 quaniius 2565
nan 12.00 - 16.00 u. (aszwmelne) lnefieawsy 3 au léua (1) Mr. Hideyuki Ezaki fu3ws
1NUTEN Management Assistance Co., Ltd. (2) Mr. Jon James Lynch E:\Jlju%mimﬂﬁﬁw J-Global
Inc. Uag (3) Mr. Mrinmoy Chakraborty #U3#1531nUTE SOLId $auAuganiiunisuseyy Mr. lkem
Okoboshi sgngnanauiuarUseaunsalliiugidnsiulasans 393w 60 AW 310 15 Ysemna
aun@in APO Tuusziiuidenisuaniudeu Toun muﬂ?iauuﬂm%mmﬁmﬁ Digital workplace &1
AUNLNBY ATV R TakarNTaUNISIILRTTE nelulad/ndedlefdviadildly Digtal
workplace M3muAuarUTMIIANITAILEEY MsuTmsdanislaglddeya wumaJuaTiduae
TussdnsguuvuanUsemadiiu msvdmsiamsiduauduguinardlugaida uaznsiaduai
warsSNYTIRILGIINAYYE (Digital culture) TussAns
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1.2 \len/aemanuiniaainianssusiing o

1.2.1 Major changes in the workplace in the digital era

ATMUINTVLYARINA

gANaUAINA
(Pre-digital age)

gANINANAIN
(Mid-digital age)

YANAIAINA
(Post-digital age)

- gunsalinsviauilentuien
1 ndosinegy Insdmindeud
Aglaangnisnanenislna
Wit

- $rudrdmiuiensdudiuas
UIN3

- MswasusugAdaguuuy
M99 LU @1514NTY AN
Insénn

e

- vsemduAugnansnsndnuay
AN5INUIBFUA
- dJayanignn

aa v

- faagnldedraunsnaielu
GG

- §3NUAIN
Ay

- Aeusinglutoame/iniesile
gunsalimannvany

- JranlawanAnniuamaula

aldlaglunns

WAEANUABINTS IIAUAINIY
msld/uslnadovesUssvy

- N3P TRUNIUURTUNURUER
Tuusdiu

- ASYIUINITA UL LUV
dumasHln YU SneUAANSY
wazUnu

~ n1sRndedeans/n1sviau/
nsvhAanssuitligndifnsae
audl

- augulnadidvlnunfufadva
(Digital natives)

- MTHARAUAMUUAULIAINDR
(Just-in-time manufacture)
Faduniswanduslifiome
ﬁummﬁmmsmaqgﬂﬁﬂm'}ﬁu
waz AU NERRINISHER
iaSadu Tnglaifuausly

- %ué’wzgﬂmﬁmmmﬁwﬁﬁa

- gumuglS ANt

P2

wisuatugaRvia wusdu 3 naulve) deil

1. walulad Téun Joyanuszing (Artificial intelligence, Al) Buneslinlunnds (intermet of
thing, loT) 5% ‘U‘Uﬂ@iJ‘W’JL@@ﬁ%aﬁuﬁﬂLﬁﬁuﬂﬂﬂ’mmuwﬂ (Machine learning) ‘wuaum (Robots)
ponAailou (Virtual office) way LLaU‘waméuu/lmamaﬂuaﬂmwmamaaﬂﬂsmamiavmwm
(Smart hub) “ZIW]’]IM@Jﬂ’]ﬂ“UQUﬂimﬂEJQJW’JLG]@iLLﬁu‘VjUEJuﬂumi‘VlN’m

2. Ut A/gUwuuni1s9a1u Lol MukuUATIAg1 (Gig economy) vunaasldaiy
(Knowledge) sufilailda1uusgsn (Non-routine task) davinlvusendnduspaindiuiuninaud

AN3 AuAnAsaTIAlUNSTILINN Y

3. vinwe laun vinweliaguiidenasdeny (Soft skills) musaudle (Collaboration) A1AA
5198336 (Creativity) msufduusiudsay (Social interaction) mMswamfinyuAIazsinYE
(Upskilling) %ﬂﬁﬂﬁwﬁfﬂqmé]’mﬁwu'}mmiﬂ,mzﬁﬂwﬂmﬁﬁwé’mm ANsAeaNs warAUAnAS TR

1N

3
, Y
il

PNMTIATIEALazIUTsUuTeayalagus¥n Deloitte wuin gnaminssuniinisldimalulad
Tun1svieu mawdndus visenisivinisungnAaunniu dwalvselauasilsvegeainnssuiu q

LNNTUA YUY
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sUAMmuansAudTusvesEAunsIdnalagfidvialunsyiheuiulinanelawesmlsves
QNANMNTIN

Percentage of respondents reporting metrics significantly above industry average, by level of digital maturity

Net revenue growth Net profit margin

LOWER MATURITY

45% HIGHER MATURITY 43%
Note: Comparisons 10 industry averages were self-reported by the respondents Source: Deloitte analysis

innusisnasgrufisndudmivesdnsadelml liun

1. audangu (Flexibility) 1wy euBaveuvesaniuinazdaludlunisviy

2. awdaniie (Collaboration) aednsasielmisniuazdosaisiuiiuazduindonlunis
yhofidaaiunnuyhnuisiulas s jduiusserimiiney

3. andienles (Connectivity) esdnsasislmisnduiazdesdamaunsalvefmindansauasi
wangavlunmadeslemtinaiuuazesdnsidnediu
ssdnsidulumunasuinsgudsdudenilontavsvauainudnsalugafivauinduiadn
fuiluesAnsoeis

£

UsEANSTAINNITYINIUVDINT NI AU AINDTAVDINTNINUADBIANT NS LT
WALNZAL LASNINANBAIUDIDIANT

1A

AteUNaNUeI9ANsAaINa 3 Usens Usenausie

1. nshinudAtyiugnA (Customer focus)

o a ' £y < oe

2. MINUNAaeIRILaETInLET (Agility)

3. MSNAIUINIRNTTY (Innovation)
n1sUFuRBUgeAnsAdNa 3 2 Tuneu tauA

3 a a Al v < I3 aa o

Jupaud 1: ddwnsuaznagnsndaulunisluesinfaa

[

Junaun 2: Wiuuszdnsnnlunsaziifivesesdns Melulifvemineinsynna walulad wud
M99 WALANUI/NAIYBINITHINY

Strategy
Four dimensions

* Employee surveys, * Smart devices (laptops,
feedback forums tablets, smart phones)

* Discussions with * Chat functions
department * Document

* Focus groups management systems

* Managers should lead * Video conferencing

*  Clear rules for staff

Technology

* Open-plan area » Office

* Innovation zones *  Work from home

* Deep work spaces * Coworking spaces

* Quiet spaces * Reduce commute time
* Coffee area

Goals
Flexibility, collaboration and connectivity
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1.2.2 Defining the digital workplace and digital workplace framework
guassAlun1sUTuaBugesdnIhdia

1. msnadszaunsallunisitnumalng

2. Mmavmenustunsid/uimsinnsgunsalinalulad 1wy uiuidn wendind zoom

3. Mslaifsulszanaiifismelunsiamgunsaleufiauneividegunsalatuayusing
wiauaRludseudiiuiiidomaieumdnanousamvdafsmsuwsssunsmadlsafndialadalalaun 2019

MiAuad ludsaugidusan1svinaunielng (Remote work)

ABUNTISINTTZUIA WAINITUNITZUIN
a o [ aa 1 gj [~ dll a

- LA MSTUNTUNLABNIUY - wulsesung

- mMsyaumalnatieanelganglunisdiunig | - i lmiieUszansainkazUszansualunis

- ARz UIMIsIaN U iRumslng aunNIu

- 31enstanuluulanisyinauvingu - USMsannshaniemalulad
- Talun1synanluranennad@ruuIndu Wy NNg
U1E N1IATIVADUANN TN

Ussifiuddniidasiansanlunisiunidng

1. 53108U/NVUNEVRIBIANS iamﬁgaé’ﬁgzmmsiﬁﬂmu‘ﬁ'Léjaﬁiaﬂﬁﬂﬁﬁﬁamiuqﬂa%ﬁa

2. Msuimsdnng endiogiaiu mInsaaeudiuuialiansvheesmiinauiuszuy
Tufin Log-in/Log-out nMsfmuan1sinusnluseninenisyiney @rwaudalus ¥aenainiswnisn
WUUMMUALAIPNERIvT 0B AL UINHAIINABINITVBINTINGIW) NMsInvidennadtunisuiaem (medu
Fluanshnuagd foRnuuenaniuil msaireaunaludiauszdriunasnisvieu (Msdvun
Szj'aal,am/amuzﬁlajai’wLﬁué’aﬂmauauaaﬁa@ﬁaﬁmﬁagmmwuqﬂﬂscﬁma 9 AMsviteanasnielulunis
livihauueniaa Msansindedemsnumadiuadvieteandu 9 uennan sy nsmun
nsdhaszuuretesdng uaznsnsIaaeULazudieusegiu TR OLINALALLY)

3. Asuandouvasaniuiiviaiu un nnsfvuaszezrinasenindfeie suialfziey
uargunsairoufinned guvnlunzaruiuvesoshau maveldandemefiiatuannshau
vidolusgninansviinu deesdnsdnduassesfinnsaninsualddudemevngfiRanumalnae
Tgsuiumsesnils msvawensdnisindelifalalsu 2019

4. @AY

5. naidensyuuililunsihauAiva

6. M3AnmaLarUsTfiunan sy uesd i ssdnsdndudesimuninmsel/uuamanis
JspifiumadufoReumdlnawasfuiinu nslddudouvesfufifinui 2 suuuy alddnely
nsfndedoasudeniAum
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1.2.3 Digital workplace toolbox and future of work
Digital Workplace Aa7iiAu A311AA wazatu1sabeuse wanildeu wusluainuiveya

nsindulalannnnimnaniugunsalineusiela 9

NIV

LAN Twaai
- @191 9.00 — 18.00 u. Twiurineu - wAaNa
- iUy - floflo 1n30snouiinmes
- NIV - Video Calls
- Dla - insesilo/woundindudmiunisUssgauaznns
- NIPIVALNTIIFDU VIINTUVDINY LU Microsoft teams, Slack,
- N159UTY Skype
- M5UTEYLDIANT - anuidedie
- ﬁaaagm - E-learning, samification. Webinar

- Maiunsluiigsia (Business Trips)

- mMsangnendn (Virtual live)

A 1 (3
- syuuLAsevelueIAng

- nsUszyueaulal

P ¢ a a 1 [ ‘:9‘;
N15LUasULUAIURID9ANT LLNAFIATG 9 AU
- MAIAUTNAINUAE generation

- auldmiisuiulunisdnfenana

v < ¥ o Y]
- AIUABINITVDIAIINTINLSILAT AT 24 Talkald

- ANSYINIUNTINAUS AN INE U LA TINNNTYINGTU

- AsAndlefennulinglavesntnauniinessnng

- ﬂ??ﬂﬂﬁ@ﬂﬁﬂ%@ﬂ%@iﬂa / anuvasadenslaiuas

- UsEAUNITAINSYINIUYBININULUY Omni-channel

- NNTNANNETUNIIUUTTTU

- ANSYNUNNALNAIUTEUINNITYIUNSlnataz nisvinauluanun

LAS99DANAFINSUDIANT

Messaging (;b

Provides a fast way to
communicate with your colleagues

+ Email

* Instant messaging
* Micro blogging

* Mobile messaging

Productivity I 0

Enables knowledge workers to get
their jobs done effectively

* Word processors

* Spreadsheet software
* Presentation software
* Calculator

[] L]
Collaborati r’

Enable employees to work with
each other and with partners

* Teamrooms
* Communicates
« Wikis

= Web conferencing

Communication 3@y

Support information sharing and
internal publishing

* Portals /intranet
* Blogs
* Personalized homepage

Business applications |

Enable employees to access self
service application online

* Expense claims
* HR systems

+ ERP

* CRM

Crowd sourcing #

Enables organization to gather
ideas, inputs and thoughts from
employees

* Ideation platform

* Polling

* Survey

* Forums

Helps locate experts and
colleagues across the organization

* Employee directory
+ Organization chart

* Rich profile

Mobility

Enables access of tools away from
the physical office or workplace

* PC/Laptop
* Mobile/Smart phone
* Home office

* Remote scanners
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n1sAUAN: MImAugua AMuAes waznsufiAnuderimun

- nagnéauvasnfvesteya (Information security) FatAgadasiunisuntesniudy
AwaLysal wazaunSenvesdeya uazarwmdasadomisleiued (Cyber Security) Suiuadoeiy
msuniesgunsaldidnnselinduazgunsaimnmiainnislaudlulanlawes danuddyannnitiiag

« aAnsAeRINFULUUSITINAUA/Ag st Teufisesiumsvhnusmiuvidenisldmalulad
ileuaniudeudeuledeyauedesdng
ﬁqﬁaaﬁnié’aaﬁﬁLﬁumstﬁaajeajmilﬁu Digital workplace wag Smart workplace

1. nMswuvineelud (Reskilling)

Wanlunisimuinuivesdiinluga Baby boomer fuga Millennials/Gen Z fa273
uansnaiu TaegiAnluga Baby boomer Aadiniswamnnms/invelvsidunihiinnusuiavey
Yo usgiAnluga Millennials/Gen Z agAnindumihfivesaueslunisuansmeniu/vnue

2. NFINLHUANUET (Planning Ahead)

Wi ulndlvauddydunisnuwnunidaulusuian n1sfinnagnsnisvauinee
Anuansafdaveu uasmsamulumeliladifiosesiumaiemumilng innmitfanisu Baby boomer

3. M9ieunslng (Remote Working)

sanihulmifuwalduunniifazidesunisiaunislng Tnefesas 74 vesimdigu
Millennials/Gen Z flasn3nlufiuivhaumslnafiudanilng Weifisuduimiihgu Baby boomer
fiflifieadoray 58 i

4. M388U5U Freelancer

vvthsulmifuunliufgiuriuaudidunihaulpefinnsananussansamuagmudue
Tun139199u
Jafva Digital Workplace

1. Ienudangulunisvinnu

2. Wwsgldansliinesiledivialumsifinsenvieuasinsodoansiugsuuinms

3. Wiweafenwelavosmiinay

4. aaaFudsraumsalinmsiandiauandne

5. Wisdszansam/Ussavsualunmsinuanmslideyalunstiednduls nsyjsiinadng
(afladalusnssienu) uazmsiduenusudlelunsiau

1.2.4 Governance risk and compliance

REQUIREMENTS DEFINITION IN SYSTEM DESIGN

Plan of requirements
definition
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AMULEBLazA2 1NNV Digital Workplace

Information security
-Protection from cyber attacks
-Data leakage

Office In-between Remote office

Exfra costs for Chepﬁng
surveillance, control, Loz.nr]e's.s
management Un-visibility

AUTiMY AUIEE
- anuniouvesia’esile gunsal sEUU way | - msdilvavesdeyaanaeuiaines
wieluladfisosunisianu - nMshnhiSavesgunsnl
- Algglunisiineusuniineu - MINETeUATDRNAT RS
- Aldselunsquanassnwiedesiiogunsal -nnsviansegalasusansedulunisvineu
- msvansdeansluiivihay ilesannsdeansiitiesas

- mwanlaniien lailnsla wagliaureglaves
Winau

- madanamedsaufientulundney

- msliande 101lald neauidniHeunay

ynuAul

nsussdiunanisufiRuniing

mMsUszduvesufiRnumslnatinnmeinidesanliaunsafiuiauefvesu fiRnuls
281971934 TanunIn3EUnaINITTnauaseld danuenlun1snsiaaeungAnssunsyinan A5
LAz MR wazdnuaznuilimieutussrinsmiludinauazaunislng
A29819U9INTUTITIANITNNTINUNININATOIUTENA 9

- MsldseuvasaumAUImMSIaNInineInsuAna

- msTiniinendstenny SMS leFuuasidnufifn

- MITURAIMIINUUNTEUUESaUWA wagldaseznaidnarilunisiunatusiou

- msdanieesneniumedvdediefelviuininaudmiuldlunsuftRnumalng

- mydufumenaenansvidensdeansnislng

- MsdaiuenansiasnIsuYsienaIsuy Cloud

- wiinudndudosldiueynelivhanuuenand

- wilnvudndusenivgunsalnsinusing 9 egssziinseds lngldliau@nasouasaldau
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- mhonufemageriienzianminadeuvesiiviiunislnavie Home Office 9103t
wavatiuayugUnsaifidnduilelst Home office snzuinsufiRam

- NUNIIUABIINUNUNITINUTIBEUAI/FILFDUA W RUILAZINBIUAINAUNTINITVINIU
Useaiuy

1.2.5 Data-driven management

é’zpmmynmmmm%ﬁﬂmﬁﬁmumﬂsauﬂmm nsUszalanateyauazauliiuuey uag
nsfusmmauAlefiald udnsideyaiinduasinlugnmadndaaulafigndesunndedunagnsats

Usgansnn/Useansualanssusiolusae
Data \Uwp3osdionanmnsaviiiinanuuansssenindiiuasgniy

“What level of return does your company expect on this data and analytics

investment"

Have significant decision
23% support/analytical capabiliiies 65%
8% Value analytical insights to a very 36%

large extent

Have above average analytical
5% capabiity within industry 7% 87 07
23% Use GI’IIO\ythE]\ across their entire 40%

organization

12%
1% 8%
Importance of analytical orientation : High performers versus low perfermers 2016
Negative Breakeven small +ve. Big +ve. Transformational

Return

Companies with data-driven decision making environments had 4% higher productivity and 6% higher profits
— MIT Research (2011)

NuITeves MIT Tuda.a. 2011 Tudrusenninisdndulasedeyaiivssdniamuannagadul
Sovar 4 uazlasumlsunniuiosas 6

Decision modelling Aan1sl438n1snsatinmansiieliudssansninnisandula
/5
\
-~ Decision Model =
< Mathematical

Description of
Decision Problem

N

Yes Computgr
Solution

e E
Interpret ' 7?-;;
Qo
output . ‘.

Formulate

How do you make it happen?
4 BE problem

Prescriptive —_—
Optimization, Planning

What will happen?

Predictive | b
Forecasts, Machine Learning, Si

Implement
Why did it happen? decision

Diagnostic
Queries, Data Mining, Statistical Analysis

What Happened?
Reports, Alerts, Mapping

% \ Value |

Difficulty
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Decision Modelling Tools (o}

Clustering

Segment cbservation
info similar groups

* Linear regression * Logistic regression * k-means clustering
= Regression trees * Classification tress
* k-Nearest neighbours

Prediction

Goal: Predict a numerical outcome for a new observation c

Clustering
ew observation belongs Goal: Segment abservations into similar groups (“clusters

e
“O
What will be the first Demand (quantity  Product An aifine wanis to segment s Businessvs.  Customer' travel
month's demand for this  or $5) characteristics, m;:t‘lr::im’; ;; ::w o :'d e market to advertise & price  leisure frequency, whether or not
new product? price, etc. loan? 3)Neverrepay-  salary etc. differently to each cluster. travelers e
declare bankiugtey e
Analytics

'
Y LY A

- refunwazyszdivwuininisuilelgmadululy suvisszydanistuinieu (river)
wagsnun1sinauladenaddadanils

- FIENAFDUANNAMUTBNYRTUIINNITUALULUAIANTNLINABNNIGINT (NTIATIEVRUY
What-if ag Sensitivity)

| Yy v A = = o Vv A v X

- gasideyadieinguilugindulalanvu

- ipsoslavenTilaTIzinarnIsuageug1vin liannslddysngyiudienaneliiianig
Anaulanianaia

1.2.6 Digital workplace best practices from Japan

dndruvasduuanunslnaluniaznindiu

NEW WORK STYLE PER SECTORS

IT, Business Consulting, Legal Office, etc.
Admin. Dept, Sales dept (Indirect dept.) etc.
Construction, Service, Education, etc.
Trading, Wholesale, Healthcare, etc.

Tyviinulunisvieunslng
- anullimdenvesanuiiviharu Home office
- FyaaBuwmesideiilld
- mslilifiuifisswodmsunsvinau
- MswauiuszrIsaudunemsuaglaniems
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Jymitwulunsinauiioanile
- @sssuniluseinsdeans
- iesUszyaliiiiesnevisetivunlidvunzaududtaugldnu
- flufidriadmsunsinungy

nsaessuuuTvailuesdns

- mayaneiuluanuifilsidumaens 1wy A

- msfifuiidniunisAnadeasse

- msfiftuiidniunisussrueeulay

WHAT DX SHOULD CONTIRIBUTE TO WORKPLACES

Solo
- Supporting professionality of a single staff
oy - High security
i
22 & Team

- Driving maximum outputs of the team
team - Team communication

8 Collaboration
'\rqa -Smooth & flexible communication
Y

) -ldea creation
collaboration o # Innovation
o ﬂ o - Inspiring to new value creations
9)\9 - Approaching to diverse world

g
{

innovation

Digital Workplace ﬁ’liﬁﬁmiU%ULﬂgﬂugﬂLLUUﬂ’]iVT’N’m/ﬁmuﬁVTN’m el

- msdaligvhavluseniidmsissesinsivasnsommnsausyminaniiney

- EnwalEn I NN AU ERI 19NN UA T TIA L SUR AT VYOI UL ILAZATS
auduiinnieldnanssu/laseniseng q

- mslddineitedugudnandunisianusuiu

- svheusuAusEndsd@tneundn ddnugesnaznisiiauiiviudioeiesis
AR MBS

- msann1sldienansiugduuunseany

- JoyaLuy real-time

- AANTEUREN19TI8ANY
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Work in Office » LAYOUT = SECURING DISTANCE AMONG STAFFS

Hybrid ABW

) ; L=

—— :
Y : /@\@

team

ACTIVITY-BASED WORKING AMONG A TEAM

SLUELCICUELLUTINN . ) \0iUM USAGE OF OFFICE FOR COLLABORATION
N N : .
gop a Innovation Café
T PO AN
collaboration @J Lé_U ) A
TN 0o ofa [T oLisa
UA satellite
innovation 7 )\
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Checklist tan1sasunlasasdnsg Digital Workplace

1'%
AU

AN

NanN1s
AIUNIT

sUluuNYinau

- peAnsAeINIMIvheulugusuulnivsely aeels
- gunsal/seuv/awemiuazmnisndudmsunisvhauly
suwuulniipeagls

A1580ENS

- nsdeaslugauaiasiluwuila
- Avnssuladndusesdiluguuuuseulail wu nmsveesulail
n1sansansldauseeulad

AIna0Y

- szuvansaumdlafinisiiiiouszansainnisdiiunuves
89ANT 1Y 52UV HR S8UUUY STUUATUANARAN

- M3umsinnistesrudasaiovesteyauasnisiosiuns
AnunaleiuatalTvineesls

- AsATIgUAIzYeIntnauden susUkuulnagsvin
el

ng/sei08u/T0A73
UfuRlunvinnu

- dannay/uumilJURdmsunisvinuluguuulniagsd
avlstng

- NsEneusukarNITUTEdiuRAn1 T IntnauAIsly
wuls

1.2.7 Human-centric management

I3 1% ¢ ¢ ¢ ¢ Ao o a &
DIANTUTELNBUAIYBITAUIT YONALLIS LLaSVlﬁ']ﬂigV]?jﬂﬂ@uﬂaqﬂs

Anusnian o suauninisienlalandnauly Digital Workplace:

[

1. msfneusuiiieanadmiuntnaunn Generation wazinalulagndndulunisineuain
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n13Uf)IRvesgnaImnIsu
Factfile
History of industrial revolution

l 1780 - Mechanisation
® Industrigd production basad on machines

powered by water and steam

# 1870 - Electrification
P Mass-production using assembly lines

% 1970 - Automation
° Autormation using electronics and

computers

& 1980 - Globalisation
Offshoring of praduction to low-
@ cost economies

# Today - Digitalisation
Introduction of connected devices,
@ data anslytics and artificial intelligance

technologies Lo sutomate processes further

& Future - Personalisation
The fifth industrist revclution, or Industey

® 5.0. will be focused on the co-operation
betweaen man and machine, 45 human
Intelligance waorks in harmony with cognitive
computing, 8y putting humans back into
Industrisl production with colaborative
robots, workers will be upskBed to provicde
walue-added tasks In production, kading to
mass customnisation snd personalisation for
customers

uywdilugudnans : anamnssu 5.0

- 9AEINNTIY 4.0 WA Alulad Internet of things (IoT) Artificial intelligence (Al) Lag
l5audansey

- gnanNunssyl 5.0 BnszAuMsYusINAusEninaaiesdnsuaziyed ieusglevilunisan
funu mawdlatiygvn/mmseeniidsiu msaisassdddvsiuagmseenuuuiiamzdmiuyana uaz
nsiladusInvaantinau
Human-centric management l¥nsyuaIumsandsesnuuu (Design thinking) Wuwwamesel

1. anwerlald/fueniiula Empathy): ai1suinnssuiifiaramnesedldau Tng
ndusiedldlavazidnladlda

2. 53y (Define): fvuaiym/landifiomuumaudly

3. Ana%1eassd (deate): seaupuAnad1eassd mmeenidululdlunisudlalam Tagl
ndusisadidanugnsios

4. a¥1auuusaes (Prototype): asauuuiassiiothlunageu

5. naou (Test): naassuuuiasy/sunuulodeluldfiugldnuioguadng

6. 1383 (Learn): thrantsmaaesldldusuusaunlusely
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Source: Adapted from Design Thinking Process Guide

n15%1l# Human-centric management iUseansn1w ALiiun1snsil
- M3ligadin (Unlearn) uagisusunisitala
a = o val o v Y & @ vay v Y ~ %
- Bufladssasminnw/dnneiteyanmaadugilasunansenuainnisianimsenisly
walulad
« WAMIANUABINTSNWRS e TayaLgadnianunsat lguuinienisdaymuuulng
e Yy v v A g v o= o & & 0w
« finnlunisasisuiuy ahasunuanuumatladululiuidesgiunieesileserau
- duadsulifiuneaevanufgiukasasinulnetsuwuuluneaeddiugldnuasaiensiu
feedback

1.2.8 Nurturing and maintaining digital culture

vinludasdinsugnilaimusssunaniiia

1. Wiorausznounisgsia maifiuseglduasiils nisandununsdiiuam

2. loufindsyansnmnsyauesniinay

3. euumnugniy/fanelaveaniinnuiinessdns wazagagiiauaunsadin
UftRnuiesdns
AULANAIITERINN Analog culture wag Digital culture

Analog culture Digital culture
anAuazAUReINIS | - WiAnuddsyiunEndoun - Tanwdagdulewy aude
Aurn/u3ng - Juindeusenmstenarnsiamaud | adeassd

- dafunismeulandgnen
99ANT -ty drdusums - 03fnsuuITU Wi leuifuanndy
- pinauladi - finaulasingn
- &3 yharusumi i - sjafuiinadngnisvine
- AFUANNTINIY - deasu/lvgunananineu
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- anuAnamtluansnunuddutud | - anudnwhiisangauasldansnse
AAUA AALALe
- iaudiAgyiunisanauuuwasm - Jatunsiausuiy

o

a

WINesUsEAVEA NN Tign

7 NEULANENIUN158519TUSTTUNIHNG Laun

1. muBavguuazaiundesiy sinduazansauiudalsvuiuanudesnsiiasuntasiy

2. ANUTED YIUTNE BN/

3. mibignAdugudnans anenfidnslunshinadisassAndnsdnst/ usns asiwsvaunsal
filiiugnAn

4. msdndulaiduindeusiedeya Titeuauarmslinszilunisdaduls

5. iAuaRlunsiwaluladadvialunisuidymnowdugiduusn

6. winnssw dueunsndnasiinasign msfumnadygl

7. Jausssuuuda MsviusiuyaaInsnandsiaviselnevigsng o

o

7 BunaulunsadeInUsISNAING A9il
B This framework was developed by Capgemini

B A combination of top-down and bottom-up approach is recommended for this
framework.

Deploy change agents
to drive digital culture
Take a systems
The seven step .» Mevishule s AP
culture change

framework for A Dissiin W digital
KPls focused on
behaviors rather than

successes or failures

Invest in the digital
skills that matter \
Make digital culture

change tangible

O Use collaboration tools to
increase transparency and

reach out to employees

“ Set a clear vision and have visible leadership involvement

Tha Digital Culture Challenge: Ciosing the Employes-
Leadersh 2Gap

digital culture
transformation

aa o

1. AUMLaEUAIRIENTUAEULUAY/ ML UAUATYR
(%] a wa 1 A LY} dyu I v 6 o a

2. sonwuunyianan1sujuRnulng Wasuandwin kP ilunaansn1sinau Ussiliung
waglviseTaungldfdvialunisiaunnuvesesdns

3. @519TRIUssSUNNeRava waluladlunisasismasnsiieennswaslindnauddiusiy
SURATRUAUNAANSN15A L DUIUYDIDIANS

4. TdeSeatlonduasuliinnisvinusiuiuy nsweuseseninauimsiasniinau

5. WAILYINWERAINAMNTINI U
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6. ldn13AALUY Systematic thinking
7. IRduvirmingaaukazaiunisnelarfieuveseanns

daun 2 UselevinlasuwaznisvenenaanniIsinsulasang

Uszlovddanuias

N151915941ATINTT 22-CP-14-GE-WSP-A: Workshop on Enhancing Employee Productivity
in the Digital Workplace vileusuazid1lanseunuifinues Digital Workplace Usglevtivednis
Huesdnsnara wardeifonniounnumdenlunisusuasanslfilu Digital workplace saumadari
Tirudennudidgyveanisldteyadmsunisdndulanaznisiduywdiduaudnanslunisadeassd
uinnsauvidensmumandlelymidelilinadnsinovaus swasdulssloviudgldauiiuviade

Uszlvddanitsnududeia

msidalassmsilrufoRauldGouiifefunsuimsianisuardsidndudosileds
Tunsufuasudussdnsddvia Faasyilianunsatluuszgndldlunsudmsmineinsyana nns
WaIW/USUURsTULN UL NS LI N SvRInTamnavnuAsidUsEansain 30157 wasnauauedsie
H3UUINIS

Uselputisaansauvianrsnisivndnluidetiug uazianssunisvenenaniendsaind
3941ATINS

Aiirsnlasanisazasuesdanadineunsmaiulsdveaiaeau dnmd/uundndldain
nsevsululdusenaunisfing Tiasient RensiauseuvuvsInjamnamuasiagldimalulag
fdvia videlaTosilodu 1 loiinyszaninmnisviinunaznnsiiuinisveansunnumiues uwas
thiausuwAnmsimunesrnsgesdnsaasiavzenisliiniesiiondvia (Digital tools) Mduusgloviide
NuvBINTINNLUATIILATAUTY

1 ﬂﬂl
d7ufl 3 Lanasuuy
" sigeridnTulasamsuazUssimanidnslasng
B AnuAn1g (Program)
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Workshop on Enhancing Employee Productivity in the Digital Workplace
23-25 February 2022, Thailand
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Attachment 2 {

Digital Multicountry Workshop on Enhancing Employee Productivity in the Digital Workplace

23-25 February 2022

Implementing Organizations: Thailand Productivity Institute (FTPI) and APO Secretariat

13:30-14:00

Registration/Zoom Connection

Day 1: Wednesday, 23 February 2022

FTPI and APO Secretariat

14:00-14:10

Opening Session:
Welcome Remarks by NPO
Opening Remarks by APO Secretariat

Introduction of Resource Persons and Participants

Dr. Athisarn Wayuparb
Executive Director, FTPI

Division Head/OIC

14:10-14:20

Introduction and Course Obijectives

(Note: APO video can be played here.)

oIC

14:20-15:20

Session 1: Major Changes in the Workplace in the Digital
Era

This session will discuss how workplaces in the digital era
are being transformed and major changes taking place.
When the very nature of work changes, the workplace
also needs to change to be geared to flexibility,
collaboration and connectivity. A successful
transformation to a modern workplace that reflects
current trends in the world of work means devising an
overarching and coherent strategy. The core of this
strategy should be the integration of the various
dimensions of the workplace ecosystem. What should be
done to achieve productive employee performance,
employee satisfaction, use of physical space and
employer branding to be optimized are to be presented
as well. This session consists of a 40-minute lecture and
a 20-minute breakout room discussion.

Mr. Jon James Lynch
Chief Executive Officer
Training and Consulting
J-Global Inc.

Japan

15:20-15:30

Break

15:30-16:30

Session 2: Defining the Digital Workplace and Digital
Workplace Framework

This session will highlight how the digital workplace
represents a fundamental shift in the way work gets done.
What is needed to achieve real digital success and what
organizations need to do to optimize individual and team
efforts in digital workplaces are examined, while
discussing the digital workplace framework. This session
consists of a 40-minute lecture and a 20-minute breakout
room discussion.

Mr. Hideyuki Ezaki
President
Management
Co., Ltd.
Japan

Assistance

16:30-17:30

Session 3: Technology: The Digital Workplace Toolbox

Mr. Mrinmoy Chakraborty
Vice President and

2]

oy

[}



amiuiduuauFonkosd
THAILAMD PRODUCTIVITY INSTITUTE

Attachment 2 {Q}

2]

This session will examine newer, faster communication
tools like instant messaging, videoconferencing, real-time
collaboration tools, community or information intranet
boards and how they reduce the time spent looking for
information and increase transparency throughout
organizations. This session consists of a 40-minute
lecture and a 20-minute breakout room discussion.

Business Head

SOLID Digital Business
SOLID

Republic of Korea

End of Day 1

13:30-14:00

Day 2: Thursday, 24 February 2022

Registration/Zoom Connection

FTPI and APO Secretariat

14:00-15:00

Session 4: Governance, Risk, and Compliance

This session will illustrate how a fully functioning digital
workplace with seamless technology and processes can
be the ultimate tool to keep employees engaged and con-
nected with the help of guidelines, rules, and regulations
while touching upon governance critical to a successful
digital workplace and by extension to the realities of hy-
brid work, where some employees are in the office and
others working remotely. This session consists of a 40-
minute lecture and a 20-minute breakout room discus-
sion.

Mr. Hideyuki Ezaki

15:00-15:10

Break

15:10-16:10

Session 5: Business Drivers: Measurable Business
Value

This session will discuss how the digital workplace
empowers employees to direct their efforts from the
bottom up, build communities of interest, drive knowledge
management, and collaborate in ways that make sense
to them to deliver measurable business value such as
increasing revenue, reducing operational costs,
accelerating time to market, enhancing innovation,
improving the customer experience, increasing agility and
flexibility, heightening staff satisfaction, raising
productivity and efficiency, strengthening talent
recruitment and retention, improving the employee
experience, etc. This session consists of a 40-minute
lecture and a 20-minute breakout room discussion.

Mr. Jon James Lynch

16:10-17:10

Session 6: Data-driven Management

This session will focus on how to uncover previously
untapped data, integrate disjointed data from systems
across organizations, analyze vast amounts of external
data, and create a holistic 360-degree view. The insights
gained will enable strategic, fact-based decision-making
to build stronger businesses by extracting insights from

Mr. Mrinmoy Chakraborty

p
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data. This session consists of a 40-minute lecture and a
20-minute breakout room discussion.

End of Day 2

13:30-14:00

Day 3: Friday, 25 February 2022

Registration/Zoom Connection

FTPI and APO Secretariat

14:00-15:00

Session 7: Digital Workplace Best Practices from Japan

This session will showcase digital workplace best
practices from Japan. Because a lot of work has been
performed conventionally, it appeared challenging to
transform workplaces into digital ones. However, there
are many successful digital workplace practices in Japan.
The session will give insights on how to make the
transition happen. This session consists of a 40-minute
lecture and a 20-minute breakout room discussion.

Mr. Hideyuki Ezaki

15:00-15:10

Break

15:10-16:10

Session 8: Human-centric Management in the Digital Era

This session will address how to create human-centric
organizations allowing growth and the resolution of
challenges in digital workplaces where people’s needs
can easily be overlooked or taken lightly. Maintaining
human-centric management can contribute to maximizing
the productivity of digital workplaces. This session
consists of a 40-minute lecture and a 20-minute breakout
room discussion.

Mr. Mrinmoy Chakraborty

16:10-17:10

Session 9: Nurturing and Maintaining a Digital Culture

This session will discuss the definition of digital culture as
shaped by the use of technology. For organizations, this
extends to being agile and harnessing a workplace ethos
where people are both prepared and willing to adapt to
change. The key is how to nurture and maintain this digital
culture once it is created. This session consists of a 40-
minute lecture and a 20-minute breakout room
discussion.

Mr. Jon James Lynch

17:10-17:20

Closing Session:
Vote of Thanks
Closing Remarks by NPO

Administrative Announcement by APO Secretariat
(Evaluation, Certificates)

Selected Participants

Ms. Ratchada
Asisonthisakul
International Relations
Department Manager,
FTPI

oIC

End of the Course
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This workshop will be conducted on the internet via Zoom. The meeting link and passcode are shown below.
Please note that the link is provided exclusively to participants selected for this workshop and should not
be shared.

Zoom Meeting: https://usO6web.zoom.us/j/87988921367

Meeting ID: 87988921367
Passcode: No passcode

Time zones @14:00 in Tokyo, Japan (JST, UTC+9)

Bangladesh 11:00 Japan 14:00 Philippines 13:00
Cambodia 12:00 ROK 14:00 Singapore 13:00
ROC 13:00 Lao PDR 12:00 Sri Lanka 10:30
Fiji 17:00 Malaysia 13:00 Thailand 12:00
India 10:30 Mongolia 13:00 Turkey 08:00
Indonesia 12:00 Nepal 10:45 Vietham 12:00
IR Iran 08:30 Pakistan 10:00



https://us06web.zoom.us/j/87988921367

